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1. Onuc HABYAJILHOI TUCIUILTIHA

HajiMeHyBaHHSI IOKAa3HUKA

HaliMmenyBaHHS TUCIUILIIHU

["as1y3p 3HaHB

CoemiaiapHICTh

Crnemiasmizaitis (SKIIO €)

OcBiTHs mporpama

PiBeHs BHUIIIOI OCBITH

XapakTepucTUKA IUCHUIIIHA
Enterprise Change Management
07 YrpaBiiHHS Ta aMIHICTPyBaHHS
076 «IlixnpreMHHUILITBO Ta TOPTiBIIS)

BiJICYTHS
[TixmpueMHUIITBO Ta TOPTIiBISA
Tpertiit (OCBITHRO-HAYKOBUH)

Craryc TUCIHUIUTIHH BHOIpKOBa
Kypc HaBuanHus 2
HauansHuii pik 2024-2025

. . eHHa gopma
Howmep(n) cemecTpiB (TpumecTpiB): it 4(1) P
3aranpHa KinbKicTh KpenuTiB CKTC/ronun 4 xpemuta / 120 roquH
Crpykrypa Kypcy:
- JIeKIil 20
- MPAKTUYHE 3aHATTA 20
- TOJIMH CaMOCTIHHOI poOOTH 80
Bi/IcCOTOK ayTUTOPHOTO HAaBaHTAXKEHHS 33 %
MoBa BUKJIaTaHHS AHTmicEKa
dopma TPOMIKHOTO KOHTPOJITIO (SIKIIO €) BiacyTHs
dopmMa MiJICYMKOBOTO KOHTPOJIIO Ex3amen




2. Meta, 3aBaaHHsl Ta pe3yJibTAaTH BUBYEHHS IMCHUIIIHH

Mema: dopmyBanHs cucTeMM 3HaHb Ta YNPABIiHCHLKMX BMiHb 1 HaBUUOK 3 PO3POOKU Ta
BIPOBAHKCHHS 3MIH B OpraHi3aiiii.

3aeoanns:

- CdopmyBaru ysBIECHHS PO CYTHICThH 3MiH Ta MPUPOAY iX BUHUKHEHHS,

- OsHaiioMuTH 3100yBayiB OCBITH 3 BUIaMHU OpraHi3aliiiHUX 3MiH;

- BuBuuTH MOneni ynpaBiiHHS 3MiHAMU;

- Po3misHyTH 0COOMMBOCTI MIATOTOBKH JI0 3MIH Ta MEXaHI3M iX peai3ariii;

- Bu3HauuTH poNBH KEPIBHUIITBA Ta IEPCOHAY y 3A1HCHEHH] OpraHi3aliiiHuX 3MiH;

- BuBuutu BUaH, GopMHU IPOSBY OMOPY 3MiHAM Ta CIIOCOOM HOTO TOAOJIAHHS.

Ouikysani pe3yromamu HABYAHHSA: PO3yMiHHS CYTHOCTI 3MiH; 3[aTHICTh BH3HAYATH
MepeyMOBH IS BIIPOBA/DKECHHS 3MiH, TJIaHYBAaTH iX Ta 3a0e3MeuyBaTH iX peasizallito; CIpOMOXXHICTh
imenTudikyBatu Oap’epu Ul BIPOBAKEHHS 3MiH, 3alpoBapKyBaTH €(EKTHBHE KEpPiBHUIITBO
MPOIIECOM 3MiH, SIKe O CIPHSIIO MOJONAHHS OTOpYy Ta 3a0e3mnedyBano OakaHWM pe3ysbTarT; 3/1aTHICTh
MIPOBE/ICHHS MOHITOPUHTY Ta aHaJIi3y MPOLECY 3MiH.

B pe3ynomami 6uguents Oucyuniinu 3000y6ay mMae 3HaAmu.

CYTHICTb 1HAWBIAyaTbHUX, KOMaH/JIHUX, OPTaHi3alliiHNAX 3MiH;

- CcTpaTerii opraHizaiiiHux 3MiH;

- TIpolec, MEXaHI3MH YIIPaBJIiHHS 3MIHAMU;

- pOJIb KePIBHULITBA B YIPaBIiHHI 3MiHAMU;

- METOIM YIPABIiHHS OMIOPOM 3MiHaM;

- B32a€EMO3B’S30K KOPIMOPATUBHOI KyJBTYPH Ta YIPaBIiHHS OpPTaHi3alliiHUMHU 3MIHAMH.
mae emimu:

- pO3pOOJIATH IJIaH OpraHi3aIlitHUX 3MiH;

- 3IiMCHIOBATH YIPAaBIiHHS 3MiHAMH y CTPATETIYHOMY PO3BUTKY OpraHi3arii;

- 3a0e3meuyyBaTH KEPIBHHULITBO YIPABIIHHS 3MiHAMHU Ta MOJIOJAHHS OIOpPY 3MiHaM;

- aHaNI3yBaTH pe3y/IbTaTUBHICTh OPTraHi3alliiHUX 3MiH.

IIporpamMHi KOMIIETEHTHOCTI

InTerpajibHa KOMNETEHTHICTh: 3JaTHICTh MPOAYKYBaTH HOBI i€i, pPO3B’S3yBaTH KOMIUICKCHI
npobseMu y cdepi miaAmpHEMHHULITBA Ta TOPTIBII, IO Tepeadavyae rIUOOKe MePeOCMUCTICHHS HAsIBHUX 1
CTBOPEHHS HOBHX ITUTICHUX 3HaHb Ta/ab0 mpodeciiiHuX MPaKTUK, 3aCTOCOBYBAaTH HOBITHI METOIOJIOTT
HAyKOBOi, MenaroriyHoi, mpodeciiHol TisSIBbHOCTI, 3MIMCHIOBATH BIIACHI HAYKOBI JIOCIIIKEHHS,
pE3yNIBTaTH SIKUX MAlOTh HAyKOBY HOBU3HY, TCOPETUYHE Ta MPAKTHYHE 3HAYCHHSI.

3arajibHi KOMIIETEHTHOCTI

3KO01. 3gaTtHicTh pO3B’s13yBaTH KOMIUIEKCHI Tpo0iemMu y cepi miamprueMHHUIILKOT Ta TOPTOBEIHHOT
TiSUTBHOCTI HAa OCHOBI CHCTEMHOTO HAyKOBOTO CBITOINISIY Ta 3arajlbHOTO KYJIBTYPHOTO KpPyro3opy i3
JTOTPUMAHHIM TPUHIIUIIB TPOQECIHHOI €TUKH Ta aKaIeMidHOI JOOPOUECHOCTI.

CneniaabHi (paxoBi) KOMIIeTEHTHOCTI
CKO02. 3parHicTh mpoayKyBaTH, OOIPYHTOBYBaTHM HOBI i1€l, TiMOTE3W 1 MOneni Ta HmpuiMaru
HayKOBO OOTPYHTOBaHI PIICHHS Y MiANPUEMHUIIBKIN Ta TOPTOBEIBHIN TiSITLHOCTI.
CKO06. 3parmicte 3acTocoByBaTW  cydacHi  i1H(OpMAaIiifHO-KOMYHIKaTHBHI  TEXHOJOTIi
(indopmariiini cucTemMu, XMapHI TEXHOJIOTIi, KOMYHIKaIliiiHi TeXHOJOrii mnepenadi Ta OOMiHY
3



iH(dopmartiero), mpunaau Ta obJaaHAHHSA (B TOMY YHCII KOMITIOTEPHA TEXHIKa, amapaTHoO -IporpamMHe
3a0e3nedyeHHs), HEOOXiAHI JUIs BUKOHAHHS 1HHOBAIIMHOI HAYKOBO-JOCIITHOI, TIENarorivyHoi,
npodeciitHOl AISUTFHOCTI B MiAMPUEMHHUILIBKUX Ta TOPTOBEIBHUX CTPYKTYypax.

Pe3ynbraTu HaBYaHHA

PHO6. Ilpuitmatn edekTuBHI, €THYHI Ta COIIabHO BIAMOBIAANBHI PIMICHHS, 3a0e3leuyBaTH
J1epCTBO, aBTOHOMHICTh Ta MI)KOCOOUCTICHY B3a€MOJIIO Y 1X peaizallii B mpodeciiiHiil TisIbHOCTI.

PHO9. IlmanyBary 1 BUKOHYBaTH TEOPETHYHI Ta/ab0 eMIipUYHi JOCIIIHKEHHS 3 BUKOPUCTAHHIM
CYy4acHHUX METOMAIB ¥ I1HCTPYMEHTIB, 3IIHCHIOBATH KPUTUYHMN aHali3 pe3yJbTaTiB BIAacHUX abo
CTOPOHHIX JTOCTIIKEHh Y KOHTEKCTI YChOTO KOMIUIEKCY CY4YaCHUX 3HaHb IIOM0 MpodieM y cdepi
MiIPUEMHUIITBA T4 TOPTIBIl Ta NOTHMYHUX MUKIUCIUIUTIHAPHUX HAMPSAMIB, 3 JOTPUMAHHSIM HOPM
akaneMigHo1 1 mpodeciitHOT eTHKH.



3. IIporpama HaBYAJIBHOI AUCHUILIIHU

Ne .. Bcervoro . | CamocriiiHa
Hassu po3auns ta Tem Jlexmii | IlpakruuHi
3/m TOJIMH pobora
1. | Essence, nature, sources of change. 14 2 2 8
2. | Types of changes. Individual changes. 14 2 2 8
3. | Team changes. 14 2 2 8
4. | Models of organizational change 14 2 2 8
management.
5. | Mechanism of changes implementation. 14 2 2 8
6. | The role of managers in change 14 2 2 8
management.
7. | Managing resistance to change. 14 2 2 8
8. | Modern methods of change management. 14 2 2 8
9. | Changes in the enterprise strategies. 14 2 2 8
10. | Business process reengineering as a way to 14 2 2 8
implement changes.
Pa3zom (roaun) 120 20 20 80

3. 3MicT HABYAJIBHOI JUCHUILIIHHA
4.1111aH JeKnii

Tewma 3ausaTTa / TUIAH

Tema 1. Essence, nature, sources of change

1.1 The essence of organizational change.

1.2 Internal and external sources of change.

1.3 Organizational excellence and organizational change.

Tema 2. Types of changes. Individual changes

2.1 Classification of changes.

2.2 Individual changes.

2.3 Learning theories.

2.4 Ensuring the effectiveness of individual changes.

Tema 3. Team changes

3.1 Differences between a group and a team.
3.2 ypes of teams.

3.3 Models of team development.

3.4 Ensuring the effectiveness of a work team.

Tema 4. Models of organizational change management
4.1 The Change Cycle. The Change Management Process.
4.2 Lewins Change Management Model.

4.3 McKinsey 7-S Model.

4.4 Kotters Theory.

4.5 Greiners Change Management Process Model.

Tema 5. Mechanism of changes implementation

5.1 The “three-dimensional space” of the transformation process.
5.2 The concept of the mechanism for implementing changes.

5.3 Resource management in the process of implementing changes.
5.4 Strategies for implementing changes.

Tema 6. The role of managers in change management.
6.1 The manager as a change leader.




6.2 HR management styles in the process of implementing changes.
6.3 Creating change management teams.

7. | Tema 7. Managing resistance to change.

7.1 Reasons for resistance to change.
7.2 Methods for reducing resistance to change.
7.3 The role of corporate culture in overcoming resistance to change.

8. | Tema 8. Modern methods of change management

8.4 Downsizing.
8.5 TQM.

8.6 Lean production.

8.1. Outsourcing as a method of optimizing the activities of the enterprise.
8.2 Benchmarking as a method of finding the best guidelines for business.
8.3 Reengineering and bioreengineering.

9. | Tema 9. Changes in the enterprise strategies

9.1 Structural changes.

9.2 Intensive growth strategies.
9.3 Diversification strategies.
9.4 Integration strategies.
9.5 Downsizing strategies.

10. | Tema 10. Business process reengineering as a way to implement changes

10.1 The concept of business process reengineering.
10.2 Stages and activities of reengineering.
10.3 Approaches to reengineering.

4.2 IliaH NpaKTUYHUX 3AHATH

Jlenna gopma:

Nerr/q Temu

Ilepesik NnUTAHb

1 2

3

1. Essence, nature,
sources of
change

1)

2)
3)

4)

5)

6)

For the organization you work for, provide answers to the following
questions (or for a separate department, if you do not have information
about the organization as a whole):

Does the organization have targeted change management? If so, identify
its signs and manifestations.

From your point of view, is there a need for change in your organization
in the current period of time? What external factors cause it?

What internal problems, unsatisfactory results can act as potential drivers
of change in your organization? Identify the signs and manifestations of
these problems.

According to Harringtons theory of organizational excellence, evaluate
the management of the "pillars" of organizational excellence in your
organization.

What resources of your organization would you assess as specific?

2. Types of
changes.
Individual
changes

1)

2)

3)

Recall a situation when you had to learn at your workplace in order to
acquire new knowledge, skills (mastering new software, technology,
etc.). Based on your own experience, determine what fears (anxiety) a
person who needs to acquire new skills experiences. Your
recommendations for overcoming such fears?

What motivation methods does your manager use to stimulate
subordinates to learn? In your opinion, is your manager familiar with the
behavioral approach to organizing training?

Describe a situation when you were required to make individual changes.
Determine which stages on the Adams, Hayes, and Hopson change curve




4)

5)

you went through. What factors contributed to the movement from one
stage to another?

Determine your personality psychotype according to the Myers-Briggs
typology. Analyze what types of work you are inclined to and are not
inclined to according to the determined psychotype.

Summarize whether you are inclined to change. Under what conditions
are you more likely to accept change and achieve your goals?

Team changes

1)
2)

3)

4)

5)

What criteria can be used to determine whether the team you work in is
a team?

In your opinion, should teams in organizations be created for a certain
period of time to perform specific tasks or should we strive for the work
team to work constantly as a team?

Do you have your own experience of working in a team (any, not
necessarily related to work)? Share your impressions: what stages of
team formation did you realize, what difficulties did the team experience
at each stage, how did you manage to overcome them, how would you
assess the effectiveness of your teams work?

Think about which of the feature films you have watched that deals with
the formation (work) of a team in an organization. Did the main character
manage to become a full-fledged member of the team? What contributed
(hindered) to this?

What team role (according to Belbin) suits you best? Have you had the
opportunity to test yourself as a performer of this role?

Models of
organizational
change
management

1)

2)

3)

Consider Table 1 “Change process at Cadila Pharmaceuticals Ltd” in Jaap
Boonstra’s article “Managing strategic and cultural change in
organizations”.

Group the reasons for the changes and the measures taken into four areas:
technological, structural, systemic, and personnel-related. The table
should have three columns: “Area of change”, “Reasons for change”,
“Measures taken”.

Analyze the history of change implementation in the organization you
work for, or any other organization for which you can find information.
Present your answer in the format of a similar table.

Mechanism of
changes
implementation

Case-studies analyses.

The role of
leaders in change
management

1) Model several situations in an organization, in each of which it is

appropriate to use different leadership styles.

2) Recall your experience working in a team. Have you ever been a team

leader (whether formal or informal)? Have you managed to become a
leader? Based on your own experience, explain when a leader turns into
a recognized leader. If you do not have your own leadership experience,
analyze the experience of a person whose leadership you are familiar
with. What components of a leader’s emotional competence are inherent
in you (or in the person whose activities you are analyzing)?

3) Using the example of a leader at any level of the organization in which

you work, describe his role in the process of implementing changes. What
initiatives for change does he take? How does he interact with the team
in the process of implementing changes? How would you define the
organizational metaphor he adheres to? How effective is his work in
implementing change (it is desirable to use objective performance
indicators)?

Managing
resistance to
change

1)

In your opinion, is it important to assess and take into account the degree
of staff readiness for organizational changes before implementing them?
How can it be assessed?




2) Explain the nature of personal reasons for resistance to change on the part
of personnel and suggest methods for overcoming resistance caused by
the corresponding reason.

3) Identify the potential consequences for the organization of such forms of
resistance to change as ‘“activity imitation”, “patchwork
implementation”, “eternal experiment”, “reported implementation”.
Advise how to deal with them.

4) Briefly describe a specific situation with the implementation of changes
in the organization in which you work, and determine for this situation
the components of the force field analysis model: driving forces and
resistance forces; forces that contributed to the changes and forces that
opposed the changes.

(If you do not work, answer this question using information about the features
of the implementation of changes in any organization from web
resources).

8. Modern methods | 1) Choose one of the methods for implementing structural changes in the
of change organization: benchmarking, outsourcing, reengineering, your own
management version.

2) Find information about an organization that has experience using the
selected method (this can be the enterprise you work for, or any other for
which there is the necessary information).

3) Determine:

- Briefly describe the essence of the method;

- The circumstances under which this method was implemented at the

selected enterprise;

- The goals of the relevant changes;

- The nature of the changes (measures taken, accompanying changes);

- The results obtained and their compliance with the set goals.

9. Changes in the Implementation of practical cases on the following issues:
enterprise 1) Transformation, restructuring, reorganization: prerequisites and actual
strategies implementation.

2) Analysis of successes and failures in the application of strategies: intensive
growth, integration, diversification.

3) Analysis of the relationship between the state of the organization and the
strategy for implementing changes.

10. Business 1) Identify the principles of business process reengineering by M. Hammer
process and J. Ciampi.
reengineering | 2) Describe the directions of businesg process reengineering. .
as a way to 3) Zero-approach as a method of business process reengineering.

. 4) Development of a business model based on a model of a system of
implement .

management decisions that are made.
changes

5) Identify the features of business process reengineering using the example
of companies operating in the service sector.
6) Prerequisites for the successful implementation of reengineering.

4.33aBaaHHs A5 CAMOCTIHHOI podoTH
[denna ¢opma:

CamocriitHa poboTta 3700yBaviB Tmepemdadae MIATOTOBKY JO TOTOYHOTO, MPOMIDKHOTO Ta
M1JICYMKOBOT'O KOHTPOJIIO 3HAHb.

[ToTouHMII KOHTPOJIb MPOBOANUTHCS MPOTATOM CEMECTPY 1 mependadae CHCTEMAaTHYHY TIEPEBIpKY
3HaHb 37100yBadiB. DOPMOIO MOTOYHOTO KOHTPOJIO € OIIHKA SIKOCTI BUKOHAHHS NMPaKTUYHUX 3aB/IaHb HA
MpakTUYHUX (TPYMoBHX) 3aHATh. Ha KOXKHOMY MpakTHUYHOMY 3aHATTI 3100yBadaM MPOIMOHYIOTHCS
peaiibHi 6i3Hec-cUTyalii 1711 0OTOBOPEHHS, KeHCH (PyHKI[IOHYIOYHX MIAMPUEMCTB 3 MUTAaHb TEMH.
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[HmI0r0 pOpMOIO TTOTOYHOTO KOHTPOJIO € MiJICYMKOBE TeCTyBaHHs. BOHO m03BoJisi€ mepeBipr
CTYMiHb 3aCBOEHHS TEOPETUYHOI iH(OopMaIlii Ta MATOTOBKHU 3100yBadiB /10 EK3aMEHY.

[Ipuknany TeCTOBUX 3aBIaHb
Bapiaat
1. According to which model does an organization have such characteristics as: rigidity of ties, complex
hierarchy, centralization, inability to adapt to the external environment:
a) mechanistic;
b) organic;
¢) conventional;
d) political.

2. According to Kolbs model, this stage is where a person begins to acquire a new complex skill:
a) direct experience;

b) observation and reflection;

¢) the formation of abstract concepts;

d) active experimentation.

3. Which of the following barriers to organizational change is structural:

a) employees lack of internal conviction in the need for change;

b) the need for guarantees, especially when their own job is under threat;

¢) fear of the unknown, when preference is given to the familiar;

d) resistance to the transfer of privileges to certain groups and possible changes in the existing balance
of power.

4. Co-optation, as a method of overcoming resistance to change, means:
a) personnel reshuffles;

b) the introduction of incentive and coercive measures;

¢) granting opponents of change the authority to implement them;

d) informing, explaining.

5. According to which theory, the root causes of changes in any sociocultural system are outside the
system itself:

a) behavioral;

b) externalist;

¢) immanent;

d) integral.

6. What is the Japanese philosophy of change management (kaizen):
a) continuous improvement;

b) production improvement;

¢) development of supporting processes;

d) production increase.

7. What crisis can arise at the stage of the organizations life cycle "development through cooperation”
according to L. Greiner:

a) crisis of control;

b) crisis of autonomy;

c) crisis of synergy;

d) crisis of bureaucracy.

8. Quality management systems in accordance with ISO 9000 series standards can be implemented by:
a) only enterprises operating in the field of electrical engineering, radio electronics and communications;
b) any enterprises regardless of their forms of ownership and types of activity;

¢) only enterprises providing services;

d) organizations conducting certification of quality management systems.



9. Who is the head of the learning organization?
a) designer, teacher, servant;

b) sociologist, political scientist, servant;

¢) teacher, employee, political scientist;

d) there is no correct answer.

10. According to force field theory, the driving forces include:
a) organizational culture;

b) decreased product quality;

¢) increased cash flow;

d) increased sales.

[TizcyMKOBHIT KOHTPOJIb IPOBOIUTHLCS y (POPMI MTUCHMOBOTO €K3aMEHY.

4.43a0e3neueHHsI OCBITHLOI'O MPOIECY

— IlIpoexkmiitHe MmyasTHUMENniHE 00 HAHHS (TPOCKTOP, €KpaH, HOYTOYK/KOMIT FOTED);

— Jocrym no Mepexi Internet, Touka goctymy Wi-Fi;

— OS: Windows, Android, i10S;

— Browsers: Chrome / Opera / Mozilla Firefox / MS Edge;

— IIporpamue 3abe3neuenns: Word, Excel, PowerPoint; Skype, Zoom, Google Meet,

— HaBuanpHi 1emo-Bepcii eleKTpOHHUX OipKOBUX TUIATPOPM;

— BigkpuTi 6a3u ganaux MiHicTepcTBa EKOHOMIYHOTO PO3BUTKY 1 TopriBii, HarionansHOT Komicii
3 HIHHKX MarnepiB Ta poHgoBoro puHky, HBY romro;

— Cucrema enextpoHHoro HaBdanHs Moodle 3.9

5 IlincyMKoBHii KOHTPOJIb

ITincymkoBHii KOHTPOJIB 3IHCHIOETHCS B (hopmi ex3ameHy. Bin nmependayae muchbMOBI BIAMOBIII Ha
MUTaHHA Ta X yCHE 0OrOBOpEHHS.
Ilepenix numamns 00 ex3ameny

. The essence of organizational change, their place in the activities of the enterprise.
. Internal and external sources of change.

. Key principles of change policy.

. Organizational excellence and organizational change.

. Classification of change.

. Individual change.

. Team change.

. Organizational change.

. Evolutionary and revolutionary change.

. Change cycle. Change management process.

. Lewin's three-step model of organizational change.

. McKinsey 7-S model.

. Kotter's theory.

. Greiner's change management process model.

. Organizational diagnostics.

. Preparation for change and its planning.

. Determination of goals and objectives of change.

. Development of a change program and a project implementation schedule.
. Assessment of the impact of change.

. Role distribution for implementing changes.
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21. “Three-dimensional space” of the transformation process.
22. The concept of the mechanism for implementing changes.
23. Resource provision for project implementation.

24. Strategies for implementing changes.

25. Manager and leader: common and distinctive features.

26. Styles of personnel management in the process of implementing changes.
27. Training personnel for implementing changes.

28. Creating change management teams.

29. Rules for forming working groups.

30. Causes of resistance to change.

31. Types of employees depending on their attitude to change.
32. Types of resistance to change.

33. Methods for overcoming resistance to change.

34. Outsourcing: types and features of application.

35. Benchmarking and its use in change management.

36. Reengineering and bioreengineering.

37. Downsizing.

38. Total quality management.

39. Lean production.

40. Structural changes.

41. Intensive growth strategies.

42. Diversification strategies.

43. Integration strategies.

44. Reduction strategies.

45. Strategies for implementing changes depending on the state of the enterprise.
46. The essence of business processes in the enterprise.

47. Reasons for business process reengineering.

48. Approaches to business process reengineering.

49. Stages of business process reengineering.

50. Evaluation of business process reengineering results.

Ipukaan ek3ameHaninHoro dijera

PETRO MOGYLA BLACK SEA NATIONAL UNIVERSITY
Economy and entrepreneurship department

Level of higher education Tperiii (OCBITHBO-HAYKOBHUIA)
Specialty: 076 « Entrepreneurship, trade and stock exchange activities»
Semestr  spring  Academic discipline  Enterprise Change Management

EXAMINATION CARD Ne 0

1. Using the example of the organization in which you work (study), explain the importance of
change management.

2. Describe an organization to which the metaphor of “organism” can be applied and determine
how the change process occurs in such an organization.

3. Identify the components of a manager’s emotional competence and its importance for
performing managerial functions.

4. Is it important, from your point of view, to assess and take into account the degree of readiness
of personnel for organizational changes before their implementation? How can it be assessed?
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6 Kpurepii oniHIOBaHHS Ta 3aCO0M TiarHOCTUKHU Pe3yJIbTATIiB HABYAHHSA

[denna popma:

dopmMa KOHTPOITIO MakcumanbpHa KinpkicTh 3ax0/iB Cyma 6aiiB
OLIIHKA
OJIMHMII KOHTPOJIIO
Po6oTa Ha MpakKTHYHMUX 3aHATTSIX 5 10 50
TectyBanHs 10 1 10
Ex3amen 40 | 40
Bcerworo 3a cemectp 100

Kpurepii oninioBanus po6oTu

dopma KOHTPOIIO:

Origka
(KiTBKICTH
OaiB):

Kpurepii ominku:

Yeni BIAITOBiAl
MPAKTHYHMX 3aHATTIX

Ha

5-6 OamB 3a
YCHI BiZIITOBIII

3mo0yBad IEMOHCTPYE IMiJArOTOBKY 3a BCiMa IMHUTaHHSIMH,
CIIPOMOJKHICTH ITPOAHAJI3yBaTH CUTYaIlil0, Ha/Ia€ 3MiCTOBHI
MPOMO3UIIii, BHCIIOBIIOE OpHUTiHAJBHI imei B mporeci
00TOBOpEHHS MPaKTUYHUX 3aBaHb, HAJIA€ BITYYHI OI[IHOYHI
CYIKCHHSI.

3-4 Ganmn

3mo0yBad TEMOHCTPYE IMATOTOBKY 32 OUIBIIICTIO TTUTAaHb,
CIPOMOXKHICTh MpoaHai3yBaTu CHUTYyaLilo, ane
NPUIYCKAETHCS IOMUJIOK B OIIIHKAX MOMii, MpOTrHO3aX.

1-2 6anmn

3mo0yBad TEMOHCTPYE I ATOTOBKY 32 ACSIKUMH MTUTAaHHSIMH,
ajie #oro BiATIOBiNI HEKOHKPETHI, HEOOTPYHTOBAHI, MICTITh
JIOT1YHI Ta 3MICTOBHI TOMHJIKH.

0

3mo0yBau He Oepe ywacTi B poOOTI Ha NPaKTHYHUX
3aHATTSIX.

TectyBaHHs

1 Gai 3a Tect

IIpaBubHA BiZIITOBIIh HA TECTOBE MUTAHHS

0

HeraBI/IJ'IBHa Bi,Z[HOBiZ[B Ha TCCTOBC ITMTAaHHA

Exzamen (4 Biakpwuri
MUTAHHA).
Ex3sameH  BBaxkaeTbcs

CKJIaJCHUM, SIKIIO CyMa
OamiB, HaOpanux 3a
CEeMEeCTp Ta €K3aMeH, €
HE MEHIIO 3a 60.

10 OamB 3a

Hamano moriuny, oOTpyHTOBaHy, ITOBHY BIiATIOBiAb Ha

BIJIMOBIIF ~ HA | MATaHHS,  MPOACMOHCTPOBAHO  3HAHHSA  Marepiany,

BIIKpHTE PO3YMIHHS CYyTHOCTI TIOHATH Ta SIBUII, B3a€EMO3B’SI3KIB MiXK

MUTAHHS HUMH.

7-9 GaniB Hamano posropHyTy, mpaBWIbHY BiANOBiAL HA MUTAHHS,
aJie He PO3KPUTO JICSKi MOHATTS Ta B3aEMO3B’S3KHU.

4-6 OaiB BianoBige mepeBakHO TpaBHIIbHA, ajie HETIOBHA, HAsBHE
HEYITKE PO3YMIHHS B3a€MO3B’SI3KIB MDK SBUIAMH Ta
MpoIecaMy, TPHUCYTHI JEAKI TMOMHJIKHA Y TIyMadeHHS
KaTeropi.

1-3 0amn BignoBige HeEMmoOBHA, HAsSBHI MOMIJIKH y TIyMadyeHHI
KaTeropiii, oOTpyHTYBaHHS B3a€MO3B’SI3KIB MiXK SIBUIIAMH
Ta IpoIlecaMy BiJICYyTHE a00 MMOMHJIKOBE.

0 Biamosins He gaHo.

7. MeToau HABYaHHSA

VY mporieci BUKIIQAaHHS TUCITUILTIHA BUKOPUCTOBYIOTHCS TaKi METOIM HAaBUAHHS, SIK:

- TIOSCHIOBAJIbHO-UTIOCTPATUBHHA:
BUKIIQJICHHS 1H(OpMAIIii,

Ha JIEKISX Ta TPAKTUYHUX 3aHATTAX Yy TMporieci
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PETPOAYKTUBHUI METOJ: HA PAKTUYHUX 3aHATTAX IIISIXOM NOCTABJICHHS 3allUTaHb, HA SIKi
3100yBayi MalOTh C(hOPMyYITIOBATH BiOBI/Il, BUXOJIYU 3 MaTepialy, OTPUMAaHOTO Ha JIKLIAX
Ta 3 HABYAJILHOI JIITEPATypHy MPU CAMOCTIHHIN MM ATOTOBIIL;

METOJ MNpPOOJIEeMHOr0 BHKJIAAY Ta YaCTKOBO-TIOIIYKOBHM METOA: Migdac CaMOCTIHHOI
MiATOTOBKH Ta Ha TPAKTUYHUX 3aHATTAX, KOJNW 3100yBadyaM MPOMOHYETHCS MiATOTYBaTH
BIJIMOBi/II HAa TPOOJIEMH1 3aTUTAHHS Ta MiATOTYBAaTUCS O OOTOBOPEHHS MPAKTUYHUX KEHCIB;
JOCITITHUIIBKMA METOJI: Tia9ac CaMOCTIMHOI MiATOTOBKH, HA MPAKTUYHHUX 3aHSITTIX, KOJIU
3100yBayl MalOTh 3HAWTH, IPOaHAJi3yBaTH 1H(OPMAIIiIO 3 IPAKTUYHUX ACTIEKTIB YIIPaBIiHHS
3MiHaAMH Ha MiAIPUEMCTBI Ta BUKJIACTH PE3YJIBTATH JTOCIIHKCHHS.

8. PexoMmenaoBaHi mxepesia inpopmanii

8.10cno6Hni:

1.
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Jones M., Butler D., Plenert G. Transform Behaviors, Transform Results!: Identifying and using Key
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2022.—-352 p.

3. Poole M. S., de Ven A. V. The Oxford Handbook of Organizational Change and Innovation. - OUP
Oxford, 2021. — 960 p.

4. Palmer I., Dunford R., Buchanan D. A. Managing Organizational Change: A Multiple Perspectives
Approach. - McGraw-Hill Education, 2017. — 465 p.

5. Amnizec Iinxak K. Ynpasnians 3minamu. Bugasaunrso: Book Chef, 2018. 640 c.
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I'puyk, H. B. Cmomninceka, M. b. I'ynkeBuu, M. B. 3ampos. JIbeiB: BugaBauurso JIbBiBChKOI
noaitexHiku, 2014. 356 c.

8. Ogcsanrok-bepnanina O. ®@., OctpoBepxoB B. M. YnpasninHs 3MiHaMu: HaBY. MOCIOHUK. TepHOILIb:
3YHY, 2023. 148 c.

8.2 Jooamxosi:

1. Tonuap M. ®@. Cuctemu cTpec-MeHEPKMEHTY Ha HiANpuUeMcTBax: (JOpMyBaHHS, BUKOPUCTAHHS Ta
MojenoBaHHs: MoHorpadist . Ham. yH-1 "JIbBiB. nositexHika". JIbBiB : Bua-Bo JIbBIB. MOMITEXHIKH,
2018. 271 c.

2. Janbko T. I. MenemxmeHT nepconaiy: Hasd. noci0. Ham. yu-T "JIbBiB. momitexnika". JIpBiB: Bua-Bo
JIbBiB. momitexHiku, 2018.

3. Komapona K. B. JliiepcTBO: HaBYaJILHUIA TOCIOHUK. YHIBEPCHTET MUTHOI CcIipaBy i pinaHciB. J{Hinpo,
2017.431 c.

4. Iliuyrina T. C. Ynpasninas sminamu: HaBd. ioc. / T. C. [liuyrina, C. C. TkauoBa, O. I1. Tkauenxo. X.
s XAYXT, 2017. 226 c.

8.3 Hopmamueno-npagogi 0oxymenmu:

1. Tocnomapcekuii xomekc Ykpainu. — Pexum moctymy: https://zakon.rada.gov.ua/laws/show/436-
15#Text

2. 3akoH VYkpainu «IIpo i ATPUEMHULITBOY. - Pexum JOCTYILy:
https://zakon.rada.gov.ua/laws/show/698-12#Text

3. Komekc 3akoHiB mpo mpairo Ykpainu. - Pexxum moctymy: https://zakon.rada.gov.ua/laws/show/322-
08#Text

4. TlomarkoBuii Kogekc YkpaHH. - Pexxum moctymy: https://zakon.rada.gov.ua/laws/show/2755-17#Text

8. 4 Inmepnem-pecypcu:

1. www.kmu.gov.ua — KaGiner minictpiB Ykpainu
2. www.rada.gov.ua — BepxoHa Paga Ykpaian
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. www.ukrstat.gov.ua — Jlep>xaBHAN KOMITET YKpaiHH 13 CTATUCTHKH
. Www.management.com.ua — [HTepHET-TIOpTaII JUTsI YIIPABITIHIIB

. Www.strategy.com.ua — xxypHan «Crtparerii»

. www.12manage.com — [HTepHeT-IOpTaN 3 MPOOIEM MEHEIKMEHTY
. Www.companion.ua — xxypHai «KoMnanboH»

. www.delovoy.com.ua — Oi3Hec-BuaHHS «JliTOBHI KypHAID

10. www.expert.ua — ykpaiHCbKHI IIOTH)KHEBUK «EkcriepT»

11. www.liga.net — ykpaiHcbka Mepeska IioBoi iHpopmartii

13. www.management.com.ua - IHTepHeT mopraj st yupasiiHiis. — [ EnekrponHuii pecypc]
14. http://nbuv.gov.ua — caiit 6i0miorexku iMm. M. BepHanckkoro;

15. https://ideas.repec.org/ - caliT HAyKOBUX BUJIaHb

16. vam.in.ua - Ykpainceka Acomianiss MapKeTHHTY

17. www.marketing-research.in.ua - MAapKETUHIOBHI TOPTaJ TOLIO.

O 03 Wn bk~ W

9. Jucmanuyiiina niompumka Oucyuniinu:

Jlekmii, 3aBmaHHs, aKTyaJIbHI ITyOIiKaIlii Ta TOMaTKOBI MaTepiaiy Po3MIIICHI B CHCTEMI AMCTAHITIIHOTO
HaBuaHHg Moodle.
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