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MNOACHIOBAJIBHA 3AIINCKA

[Iporpama po3poOineHa Ajig BCTYNHUX (paxOBUX BUIPOOYBaHb HA HABYaHHS 32
OCBITHbO-KBaJi(iKalifHuM  piBHEM  JOKTOp  (urocodii 3a  cHeHiabHICTIO
073 «MeHemKMeHT.

MaiibyTHiii (axiBellb MOBUHEH MATH CHUCTEMY 3HaHb IIOJ0 TEOPETHUUYHHUX
OCHOB MEHEKMEHTY, MapKeTHHTY, a TaKOX BOJIOAITH OCHOBAMH KYyIbTYypH i
MUCTEITBOM YIPABIIHHS KOJECKTUBOM, Y TOMY YHCIIi i BMIHHSM CTaBUTH 3arajibHy U
KOHKPETHY METY Ta 3aBJaHHs AISJIbHOCTI OpraHi3allli; BMIHHSM TBOPYOIO MOIIYKY
pEe3EpBIB  YAOCKOHAJIEHHS MapKETHHIOBOI MiSUIBHOCTI MIAMPUEMCTBA; PO3POOIATH
CTpaTerilo YMpaBJiHHA 3 YypaxyBaHHSIM IHTEpECIB 3alliKaBJIEHUX CYO €KTIB,
KOHTPOJIFOBATH Mpoliec 11 peasnizaitii.

Merta (axoBoro BCTYNMHOTO BHINPOOYBaHHS TOJSITae y 3°SCyBaHHI piBHS
TEOPETUYHUX 3HAHBb T4 MPAKTUYHHX HABUYOK aOITYpIEHTIB, SKUX BOHU HAOYJM il
Jac HaBYaHHS 3a OCBITHBO-KBalli(piKaIIMHUM pIBHEM «Maricrep», 3 METOH
dbopMyBaHHS PEUTHUHTOBOT'O CHHUCKY Ta KOHKYPCHOTO BigOOpy aOiTypi€HTIB Ha
HaBUYaHHS 3a cremiaipHicTI0O D 3 «MeHeKMeHT» B MeXax JIIEeH30BaHOTO 00CATY
CHEIIaJIbHOCTI.

['omoBHI 3aBAaHHs (HaxoBOro BCTYIHOTO BHMNPOOYBaHHS IOJATAIOTh Y TOMY,
mo0 OIIHUTH PIBEHb TEOPETUYHOI Ta MPAKTUYHOI MIATOTOBKM BCTYITHHKIB 3
JTUCHUIUIIH, TIepea0aYeHuX HaBYAIBHUMH IIJIJaHAMH OCBITHBO-KBaTi(iKaIlIHHOTO
piBHA «OakajaBp» Ta «Mmarictpy 3i cremniaabHocTi D 3 «MenemkMeHT».

BCTyHHI/IK IOBUHEH 3HATH.

CYTHICTh OCHOBHUX MOHATH Ta KATETOP1 MEHEKMEHTY

- TPUHIUNYU Ta QYHKIIT MEHEKMEHTY;

- TIPUUHSATTS PIIEHb Y MEHEHPKMEHTI,

- MiClle  MapKeTUHTy  CTPYKTYp  yOpaBmiHHI Ta  (GyHKIIOHYBaHHS
MapKETUHTOBOTO CEPEIOBHINA;

- TIPOIIeC YIPABIIHHSI MAapPKETUHTOM;

- MPUHIMUIU Ta METOJM PalllOHANIbHOI OpraHi3allii, IUIaHyBaHHS 1 KOHTPOJIO 3a

(YHKIIIOHYBaHHSIM OIEpaliifHUX CUCTEM PI3HUX BU/IIB;



MPUHIIMIIY pO3pOOKHU OIepaniiHoi CTpaTerii opraHizarii;
npotuec (popMyBaHHS CUCTEMU CTPATET1i OpraHi3allii;
nepeBar 1 HENONIKM PI3HUX OpraHi3alliHUX CTPYKTYp YIpaBJiHHSA

HiAITPUEMCTBAMU.

BceTynHMK NOBHHEH BMIiTH:

3’sCOBYBAaTU MPUYMHHO-HACIIIKOBI 3B’SI3KM B OpraHi3alifiX, aHalizyBaTh M
y3arajpHIOBaTU MaTepiall y MEeBHIM cucTeMi, MOpiBHIOBaTH (hakTH HA OCHOBI
3100YTUX 3 PI3HUX JDKEPENT 3HAHb;

IIPOBOJIUTH CETMEHTAI[II0 PUHKIB,;

PO3POOIISITH KOMIUIEKC MapKETHUHTY: TOBap, HOTO TpPU PIiBHI, aCOPTHMCHT;
PO3POOIIATH LIHOBY MOJITHKY MIANPUEMCTBA;

OOTpYHTOBYBaTH pIillIEHHS CTOCOBHO CTBOPCHHSI OIEPAIifHOI CHUCTEMHU;
KOHTPOJIFOBATH SIKICTh KIHIICBOTO MPOAYKTY(ITOCIYTH);

32JI0BOJILHATH TIOTPEOU CIIOKMBAUIB KIHIIEBOT'O MPOAYKTY (TIOCIYTH);
3M1MCHIOBATH CTPATETTYHUI aHaJI13 30BHIIIHBOTO CEPEJIOBHINA OpraHizallii;
3MIMCHIOBATH CTpPATET1YHUIN aHaJI13 BHYTPIITHLOTO CEPEOBUIIA OpraHi3allii;

3MIMCHIOBATH CTpaTeTriyHe KePIBHUIITBO MPOIECOM peaizallii cTparTerii.

daxoBe BCTYITHE BUMPOOYBaHHS BKJIFOYAE TaKi MOJYII1 JUCITUTLIIH:

1. Moaynb 1 «MeHemKMEHTY;

2. Monynb 2 «MapkeTHHT»;

3. Monayns 3 «IHHOBaiiHNUN MEHEHKMEHTY;,
4. Monynb 4 «CTpaTeriaHuii MEHEKMCHT.
5. Monayns 5 «CorianpHa BiIMTOBITAIBHICTEY

Mopyini XapakTepu3yIOTh 3arajJbHOTEOPETHYHI 3HAHHS 31 CIEMiaJIbHOCTI

«MeHeKMEHTY.

daxoBe BHUMNPOOYBaHHS BCTYIMHUKIB CIPUS€ BHUSBICHHIO 3HI0HOCTEH Yy

MaiOyTHIX (DaxiBIiB y ramy3i eKOHOMIKHA, MEHEKMEHTY, CTIOPITHEHNX HaYK.



. XAPAKTEPUCTUKA 3MICTY ITPOI'PAMUA
1. Moayas 1 «MeHeqKMEeHT»

Tema 1. IIoHATTH | CYTHICTH MEHEKMEHTY.

[Ipenmer, 00’exT 1 cy0’ekT MeHeMKMEHTY. OCHOBHI PHCH Ta XapaKTEPUCTHKU
MeHeKMeHTY. Bunn MenemxmenTy. Oprasizanis K COLIOTEXHIYHA cucteMa. Bunu
opraHizaiii. XapakTepucTUKu opranizaiiii. ®yHKIIi MEHEIPKMEHTY. YTIPaBIIiHHS SIK
npoiiec. OcoOIMBOCTI YIIPABIIHCHKOI MisUIbHOCTI. Posti Ta 3aBIaHHsI MEHEKEPIB.

Tema 2. IcTopist pO3BUTKY MEHEIKMEHTY.

Po3BUTOK mNpakTWKW yHOpaBlliHHS. BWUHWUKHEHHsS YIpaBIiHHSA SK Tajdy3i 3HaHb.
Bunviknennss ynpaBiiHHsg sk Hayku. [lkonum ynpasminHs. CyyacHl KOHLEMIIi
MEHE/DKMEHTY. PO3BHTOK BITYM3HSHOI HAYKU YIIPABIIHHS

Tema 3. IIpuHUMNN | MeTOAM yIIPABJIiHHS.

3arajgpbHi TPUHIWIK YIOpaBiIiHHA. [IpWHIMOM yHpaBiaiHHA 3a ILIAHOBO-
aIMIHICTPATUBHOT CHUCTeMH TocnojaproBaHHs. Cy4dacHI NPUHIIUIN YIPaBIIHHS 1
METOOJIOT1S X po3po0iaeHHs. MeTou yrnpaBiIiHHS, iX CYyTHICTh 1 0COOJIUBOCTI

Tema 4. BHyTpilmHe cepeaoBuie opratizaumii.

CknafoBl BHYTPIIIHBOTO cepefoBuia opranizamii. [lim gk 3acobu
dbopMyBaHHA 1 po3BUTKY opraHizamii. CTpykTypa opranizaiii. Cucrema TeXHOJIOT1H
opraizamii. Jltomceki pecypcu  opranizamii.  OprasizamiiiHa KyJabTypa  SK
00’ €THYIOUNH €JIEMEHT BHYTPIIIHHOTO CepeaoBHINa opraHizailii B3zaemosanexHICTh
BHYTPIIIHIX CKJIAJOBUX OpraHizariii.

Tema 5. 3oBHilIHE cepenoBuIe Opraui3amii.

CyTHICTh 1 XapaKTepUCTUKH 30BHIIIHBOTO cepepoBuia opranizamii. CepemoBuiie
npsmoi  mii  (MikpocepemoBuie) opranizamii. CepepoBuimie  HempsiMoi il
(MakpocepeaoBuiIe) opranizamii. Mi>kHapo HE cepeIOBUIIEC OpTaHi3allii.

Tema 6. OpranizyBaHHsl KOMYHIKaUiliHOTO MpoIecy.

Komynikaris sk 3aci6 iHdopmariiiitHoro 3a0e3mneueHHs Mporecy ynpaBiiHHA. Bumn
KOMYHIKalii B opradizamii. KoMmyHikaniifHuil mpouec, MOro €JIeMEeHTH Ta €Tamu.
Cnocobu komyHikauii B opranizanii. Komynikaniiai kanand. OcoOJauBOCTI

MDKOCOOMCTICTHUX  KOMYHIKAaIld 1 yMOBH iX €(EeKTUBHOrO  3A1HMCHEHHS.



KomyHnikamiitHi nepemkoan 1 3acoOu ix mnogosnaHHd. KoMyHIkamiiiHi Mepexi.
TexHiuHe 3a0e3nedyeHHs] KOMYHIKALIHHOro mpoiecy B opradizauii. [Hdopmariiiiai
CHUCTEMH.

Tema 7. IIponec NpuilHATTS YNPABJIIHCHKHUX PillICcHb.
Micue ynpaBiiHCHKUX PIIIEHb y IPOLEC] YIpaBIiHHSA TUIIN yIpaBIiHCHKUX PIIEHb 1
BUMOTH J0 iX NpUUHATTS TeXHONOr1s NPUUHATTA YNPABIIHCHKOTO PillIeHHs 3arajibHi
MiIXOAW 110 PO3B’sI3aHHS  YIPAaBIiHCBKUX mpoOiaeM MeTtoau oOTpyHTYBaHHS
YNPaBIIHCHKUX PILIEHb.

Tema 8. @yHKIiAA MEHEKMEHTY «IVIAHYBAHHSD).
CyTHICTh, 3aBJaHHA 1 NPUHLMNON I[JJaHyBaHHSA. Buaum BHyTpiopraHizaniiHOro
rianyBanHs. CucreMa IUIaHIB B oprasizaiii. MeTogoioris 1 eTanu CTpaTeriayHoro
IUIaHyBaHHA. Bunu QyHKIIOHAIBHUX CTpATeriii 1 YMHHUKHU 1X BHOOpPY. YTpaBIIHHS
peamizaiieto crpareriyHoro riany. IlpoGmemu ¥ 0coOJMBOCTI 3aCTOCYBaHHSI
CTPATETIYHOrO TUIAHYBAHHS Y BITUU3HSIHUX OpTaHi3aIlisax.

Tema 9. @yHKILlisI MEHEKMEHTY «OPTraHi3yBaHH».
CytHicth ¢yHKIIT «opraHizyBaHHs». OpranizamiiiHa CTPyKTypa 1 NPHHIUNN il
nooynoBu. dopmyBaHHS MiAPO3ALIIB opranizaiii. [leHTpanizaiist 1 qeneHTpanizaiis
y mobynoBi opranizaiii. [loBHoBa)keHHs 1 000B’sA3kH. UMHHUKY, 110 BIUIMBAIOThH Ha
noOyJ0By  OpradizamiiiHoi  CTpykKTypu. Buam  opraHizalliiHUX  CTPYKTYp
Opranizaniitnuii po3BuTok. CTpaTeris oprasizaniiHux 3MiH

Tema 10. @yHKUiA MEHEIKMEHTY «MOTHBYBAHHS)
CyTHICTB 1 poJib MOTUBYBaHHS TUKM MOTUBaIIMHUX Teopiil. [Ipobnemu hopmyBanHs
e(eKTUBHOTO MOTHBAI[IITHOTO MEXaHI3MY Ha MATPUEMCTBI.

Tema 11. @yHKIiAA MEHEIKMEHTY «KOHTPOJIIOBAHH»
Miciie KOHTPOTIOBaHHS y CUCTEMI YIpaBIiHHSA. Buan ynpaBiiHCHKOTO KOHTPOIIO.
CyTHICTH 1 eTamu Tmpolecy KOHTpoJitoBaHHSA. CucTeMa KOHTPONIO 1 yMOBH i
edexktuBHOTO (GyHKIIOHYBaHHSA. (OCHOBHI BHIM YOPABIIHCHKOTO KOHTPOIIIO.

KonTposntoBaHHs MOBEIIHKY MPAIIBHUKIB.



Tema 12. @opMyBaHHA i PO3BUTOK KOJIEKTHUBY

JlroguHa Ta oprasizauiine otouyeHHd CyTHICTb, BUIH 1 XapaKTEPUCTHKA KOJEKTHUBIB

(rpym). YuHHUKH, 110 BIUIMBAIOTh HAa €(PEKTUBHICTH poOOTH rpynu. @opMyBaHHS 1

po

3BUTOK KOJIEKTUBY. M1XKOCOOHMCTICHI Ta MIKTPYTIOB1 KOH(IIIKTH.

Tema 13. KepiBHuUNTBO i JiiepcTBO.

CyTHIiCcTh KepIBHUIITBA 1 JiiepcTBa. Bnana, i1 popmu ta mxepena. Teopii nigepcTna.

o BN e Y N TS B )

9.

10
11
12
13

Ilumanns ons niocomosku 00 mooynto 1 «Menedscmernmy

. [IoHSATTS 1 CYyTHICTH MEHEIKMEHTY.

. OCHOBHI pUCH Ta XapaKTEPUCTUKHU MEHEI)KMEHTY.
. Buau opranizarti.

. Oco0auBOCTI yIIpaBIiHCHKOT AISTTBHOCTI.

. Poni Ta 3aBgaHHs MeHeKepiB.

. BUHUKHEHHS ynpaBiIiHHS SK raixy3l 3HaHb.

. BUHUKHEHHS yIpaBIiHHS K HayKH.

. llIxonm ympaBiiHHS.

OxapakTepu3yiTe pO3BUTOK MEHEPKMEHTY B YKpaiHi.

. Po3kpuiite CyTHICTh Ta OCOOIMBOCTI YIIPaBIIHCHKOT AISITLHOCTI.

. OxapakTepu3yiTe OCHOBHI KaTeropii yrnpaBiIiHCHKHX MPAI[IBHUKIB.
. 3arajpH1 IPUHIIAIIH YIIPABIiHHS.

. IlpuHnmmm  ympaBiiHHS 32 TUIAHOBO-3JMIHICTPATUBHOI  CHCTEMU

roCrioJaproBaHHAd.

14.
15.
16.
17.
18.
19.
20.
21.

CydacHi IPUHIIMIIN YIPABIIHHS 1 METOIOJIOTISI 1X PO3POOIICHHS.
Mertonu ynpaBiiHHS, X CyTHICT 1 0COOJIMBOCTI

CxJ1aioBi BHYTPIIIHBOTO CEPEAOBHINA OpraHi3aIlii.

[imi stk 3aco0u (hopMyBaHHS 1 pO3BUTKY OpTaHi3aliii.
CtpykTypa oprasizarii.

CucTema TEXHOJIOT1# opraHizairii.

JIroackki pecypeu oprasizaiiii.

OpranizaiiitHa KyJasTypa sIK 00’ €IHYIOUHM €JIEeMEHT BHYTPIIIHBOTO CEepeOBUIIA

opranizamii



22. 3 KO0 METOI0 OYAYIOTh «JIEPEBO IUICH»?

23. CyTHICTb 1 XapaKTEPUCTUKHU 30BHIITHBOTO CEPEIOBUIIIA OpPTaHi3allii.

24. KomyHikaris sik 3aci0 iHpopMaliiHOTo 3a0e3neYeHHs IpoLecy YIpaBiIiHHS.
25. Bunu koMyHIKalliil B oprasizauii.

26. KomyHikamiitHuii nporiec, Horo eJIeMeHTH Ta €TarlH.

27. Cnocobu koMyHikalli B opranizamii. KomyHikaiiiiai kaHamiu.

28. KomyHikariifHi nepemkoau 1 3acodu ix noponanHs. KomyHikamiiHi Mepexi.
29.Tunu ynpaBiiHCbKUX PIIIEHb 1 BAMOTH JI0 X NPUHHATTS

30.TexHounorist IPUIUHATTS YIPABIIHCHKOTO PILICHHS

31.CyTHicTb, 3aBIaHHA 1 IPUHIMIY TUIaHyBaHHs. CHcTeMa MJIaHIB B OpraHizaiii.
32.MeTo10JI0T1s 1 €Tanu CTPATEriuHOrO MIaHyBaHHS.

33.CyTHicTbh QyHKIIT «OpraHi3yBaHHS.

34. OpranizaiiiiiHa CTpyKTYypa 1 IPUHIUIH ii TOOYIO0BH.

35.®opmyBaHHA MAPO3IUTIB OpraHizallii.

36. Buau opranizariiiHux CTpyKTyp

37.CyTHICTb 1 pOJIb MOTHUBYBaHHS

38.Tunu MOTHBAIIMHUX TEOPIH.

40.Buau ynpaBiaiHChKOTO KOHTPOJTIO.

41.DopmyBaHHS 1 PO3BUTOK KOJICKTHUBY.

42 .Mix0COOHUCTICHI Ta MIKTPYITOB1 KOH(JIIKTH.

43. CyTHICTh KEpIBHHIITBA 1 JIiIEPCTBA.

44. Bnana, 1 popmu Ta JpKepena.

45. Teopii nigepcTna.



1.2. Moayas 2 «MapkeTHHI»

Tema 1. CyTHiCTh MAPKETHHIY TA HOI'0 CYYACHA KOHLEIIis

CyTHICTh MapKETUHTY Ta WOro BU3HAUYeHHS. OCHOBHI MIJXOAU 10 BUSHAUCHHS
MapkeTuHry. OCHOBHI TMEpeAyMOBH BHHHKHEHHS MAapKETUHIOBOI JISVIBHOCTI.
EBouroniss koHuenuii mapketuHry. OcHoOBHI (yHKiii mapketunry. I[lotpeba sk
OCHOBHa iesi MapkeTuHry. lepapxis motped A. Macnoy. I{iHHOCTi, OCHOBHI BUIM.
3anutu. [Tonur. OcHoBHI Buau nonuty. ToBap. Knacudikamis ToBapiB. Bapricts 1
3a10BOJIeHHs.  DyHKI[IOHaNbHE  3a70BoJieHHsA.  [lcuxoyioriuHe  3aJ0BOJICHHS.
MapkeTuHroBa KOMyHIKallisi, po3noAul 1 puHoK. KoHLernis cy4yacHOro MapKeTUHTY.
[ocninoBHICTh: NoTpeba — OaskaHHs — HOmUT — oOMiH. Cy6’e€KTH MapKeTHHTY. Ix
kiacudikaris.

Tema 2. Knacudikariis MapkeTUHry.

OcHOBHI BUAM MapKETHHTY: 3a LUIIMH OOMIiHY, cdepamMu 3acTOCYBaHHS,
TEPUTOPIAIBHUMHU  O3HAKaMH, CTYNEHSIMU PHUHKOBOI OpPIEHTOBAHOCTI, BHUIAMU
TUSTTBHOCTI, OCOOJMBOCTAMH CYO’€KTIB, OXOIUICHHS CETMEHTY, BHUJaMU TIOTHUTY
(KOHBEpCIiHUM, CTUMYJIOIOYHM, KpEaTUBHUN, pPEMapKETHUHT, CHUHXPOMApPKETHHT,
OIATPUMYIOUUH, JEMAPKETUHT, IPOTUIIFOUH).

Tema 3. MapkeTHHI0OBi J0CJIiIKeHHA

CyTHICTP MapKETHHTOBUX IOCHIIKEHb. MeTa MapKEeTHHTOBHX JOCIIKEHb.
O06’exT MapKETHMHTroBOro JociipkeHHsS. OCHOBHI HanmpsSMH MapKETHUHTOBHX
AoCHiKeHb. BUMoru 10 MapKeTHMHIOBHX JOCHIIKeHb. [Ipouenypa MapKeTHHIOBUX
nocnimkernb. CerMeHTYBaHHS CHOXKMBUOTO pHUHKY. OIiHIOBaHHS NpUBAOIUBOCTI
cerMeHTy. Mapketunrosi iHbopmariitHi cucremu. Kiacudikaiiis MapKeTHHTOBO1
iHbopmarii. 3araapHa OIliHKa BTOPUHHOI Ta MEpBUHHOI iH(opmarllii. MapkeTuHrona
iHdopMariitHa cuctema. EneMenTn miei cucremu. Buayn MapKeTHHTOBUX JTOCTIKEHb.
KabineTHi Ta moiapoBi JOCHDKEHHAS. [ pyniin MapKETHHTOBUX METOJIIB JOCI 1 KCHHS.

Tema 4. MapkeTHHroBa TOBapHa MOJIiTHKA.

Kommnekc mapketunry. Tosap. [lina. Po3noain ToBapy. IIpocyBanHs ToBapy.
[ToHsATTS MapKeTUHrOBO1 TOBapHOi MOMITUKH. OCHOBHI PILIEHHS B MEXaX TOBapHOI

nonituku. [loustrs ToBapy. Knacudikauist ToBapis. [lociyra sik ToBap. Oco0auBoCTI



MapKeTUHTYy nocayr. SAKicTh ToBapy. YoTupH piBHI AKOCTI TOBapy. YaKOBKA TOBApY.
VYnakoBka BHYTpilIHsS, 30BHIHA. Tapa. KoHKYypeHTOCHPOMOXHICTH TOBapy.
[loka3nuku sikocti TOBapy. IloHATTS acoptuMeHnty ToBapiB. PopMyBaHHs
aCOPTUMEHTY. ACOPTHMEHTHA KOHIIEHIlis. ToBapHAa HOMEHKJIATypa MiIIPUEMCTBA.
BupoOuuuuii acoprumenTt. ToproBuili aCOPTUMEHT.

Tema 5. MapkeTHHIroBa HiHOBA MOJITHKA.

CyTHICTP MapKETUHIOBOI I[IHOBOT MOJITUKU. OCHOBHI LIl LIHOYTBOPEHHS.
OcHoBHi (yHkIii 1iHK. Buay 1iH. 3anexHICTh 1iH BiJ 000poTy. 3aJekKHICTh I[IH BiJl
BIUTUBY JI€P’KaBU. 3aJIe)KHICTh IIH BiJ OCOOJMBOCTEH KOMEPIIIMHOTO KOHTPAKTY.
3aJIeKHICTD 1LIH BiJl chepH MIsUIbHOCTI. 3aJIeXKHICTD I[1H B/l TOPSJIKY BIIIIKOTYBaHHS
CIIO’)KMBAaYeM TPAHCIIOPTHUX BHUTpaT. BuUOIp MeTony IIHOYTBOPEHHS 3aJICKHO Bif
PUHKOBOTO CTaHYy.

Tema 6. MapkeTHHI0Ba MOJITHKA MPOAAXKY (PO3MOALTY)

CyTHICTh TIOJIITHKY PO3MOALTY. MeTa Ta 3aBJaHHs TOJIITUKY po3noainy. Kanan
po3noniny. PiBenb kanany posnoainy. Jloxkuna kanany posnoauty. lllupuna kanany
posnoainy.  Dymkmii  kaHamiB  posmoxainy. Ilocepenmnmku.  Knmacudikairis
nocepeaHukiB. [Ipsmuii 30yT. OnocepeakoBanuii 30yT. MakTopy BIUIMBY Ha BHUOIP
nocepennuka. OnroBa Toprieias. GopMu ONTOBUX TOProBiliB. Po3apiOHa TOprisis.
dopmu  po3npiOHOT TOPriBiil. MapKeTHHTOBI CHUCTEMH pO3MOALTYy. TpaauiiiiiHa
CHUCTEMa PO3TMOJILTY.

Tema 7. MapkeTHHroBa MoJiTHKA KOMYHIKauiil (MpocyBaHHA).

CyTHICT MapKETHHTOBOI TOJNITUKH KOMyHiKamii. OcHOBHI  ¢yHKIII
MapKeTUHTOBOI KoMyHiKkamii. [[imi MapKeTHHroBOi KOMYHIKAIIMHOI TOMITHKH.
IIpocyBanusa TtoBapy. CTBOpeHHS 1 MiATpUMKa MOCTIMHUX 3B’s3KiB. KomyHikariiiHi
3acobm, ix kmacudikamis. OCHOBHI Ta CHHTETHYHI KOMYHiKaIiiHi 3acobu. [Ipomec
MapKeTUHTOBOI  KOMyHiKamii. OCHOBHI €JIEMEHTH TPOIECYy MAapKETHHTOBOI
KoMyHikamii. PiBHI nexomyBaHHsA. BakIHMBICTH 3BOPOTHOTO 3B’S3KYy Yy TPOIECI

KoMyHikalii. [IoHSTTs nepeniko, OCHOBHI TUIIH.



llumanns ons niocomosku 3 mooynto 2 «Mapxemuney:
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[cTopist BUHUKHEHHS Ta PO3BUTKY MApKETHHTY.

EBomtoliist KoHIENIii MapKETUHTY.

BupoOuuuuii, ToBapHHii, 30yTOBUI Ta COLIATIBHO-€TUYHUI MapKETHHT

OCHOBHI OHSATTSI MAPKETUHTY.

[TpyHIMIN MapKETUHTY.

@DYHKI[IT MAPKETUHTY.

Krnacudikanis BUaiB MapKETUHTY

3amadi 1 3MIiCT MAPKETUHTOBUX JIOCIII>KECHb.

BI/II[I/I MAapKETUHT'OBUX I[OCJIiI[)KCHB.

. MeTronu npoBeieHHs] MapKETUHTOBUX JAOCIIIKEHb.

. Bunu indopmarii.

. CyTHICTh MapKETUHIOBOT TOBAPHOT MOJITUKH MIANPUEMCTBA.
. ToBap, Bu1u TOBapy.

. ETanu ’uTTE€BOrO UKy TOBApYy.

. KOHKypeHTOCTIpOMOKHICTh TOBApy Ha PUHKY.

16.

VYropaBiiHHS TOBAapHUM ACOPTUMEHTOM 1 HOMEHKJIATYPOIO

iAIPUEMCTBA.

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.

Tosapni mapku. Knacudikariii ToBapHUX MapoK.
MapkeTHHTOBa I[IHOBA MOJIITHKA MIAIPUEMCTBA Ta 11 BUIH.
ANTOPUTM MapKETUHTOBOT'O PO3PAXyHKY I[IHU.
VYrpaBiiHHS I[IHAMH TiAITPUEMCTBA.

Metonu 1iHOYTBOPEHHH.

CyTHICTh MAPKETUHTOBOI MOJITUKU MTPOJIAXKY.

Kanamu po3noniny Ta ix ¢pyHKITii.

OCHOBHI TUTTH KaHAJIIB PO3MOIUTY Ta X XapaKTepUCTHKA.
Orminka 30yTOBO1 AISUTBHOCTI Ta ii KpUTEPii.

JlikBiganis KOH(MIIKTIB y KaHAJIaX PO3MOLTY.

CyTHICTh MAPKETUHTOBOI MOJIITUKU MTPOCYBAHHSI.

Pexnama Ta 1i 3aBgaHHs.

TOBapiB



29. CtumyntoBaHHA 30yTy Ta HOro OCHOBHI 3aCO0H.
30. IlepconanpHuUi MPOJAXK Ta HOTO TUIIH.
31. MoTuBYBaHHS HOKYIIILIS.

32. [IpstMuii MapKETHUHT.

1.3. Moayas 3 «OnepaniiHuii MeHeIKMEHT

Tema 1. OnepauniiiHuii MeHeXKMEHT $#IK Pi3HOBMA (GYHKIIOHAJIBLHOIO
MEeHeKMEHTY.

CytHicTh, cepa Ta oprasizaiiss BUPOOHWYOT IisNIBHOCTI Jrofed. [loHSATTS
onepaniiHOrO0 MEHEIKMEHTY Ta €BOMIoLIsA Horo po3BuTKy. llpomnec peanizarii
OnepaniiHoro MeHeHKMEeHTy. DyHKIli, MEeTOAM 1 NPHUHIMIH ONeparifHoro
MEHEDKMCHTY.

Tema 2. OnepauniiiHa cTpaTerisi K OCHOBAa NPOEKTYBAHHSI ONEPALiHOI
CHCTEMM.

3micT omepamniiiHoi  cTpaterii  mianpwemcTtBa. OrmepariiiHa  cTpaTeris.
Omnepariitai npioputeTd. Poboui pamku omeparliiHoi crparterii y BUPOOHHIITBI.
Crpareris BupoOHUIITBA TOBapy. OCOOIUBOCTI chepH MOCIIYT.

Tema 3. Onepaniiina cucrema opraizauii: MOHSITTS, CKJIa] TA BU/M.

CuctemMHUl TiAXig B YIpaBIiHHI olepamiiiHo cucteMoro. Omeparliiina
cuctemMa sk 00'eKT ympaBimiHHS. lepapxis cuctemu. OcCOOIMBOCTI OMEpaIITHUX
(BUpoOHUYKX) cucTeM. THMOOris onepamitHuX CUCTEM.

Tema 4. OnepauniiiHa JifAJIBHICTH: pecypcH, NPoUecH Ta pe3yJabTaTH.

[TonsTTs omepariitHoil MiILHOCTI MignpuemMcTBa. Onepamiifauii (BUpoOHUYHIA)
mporiec opranizamii. OCHOBH (PYHKI[IOHYBaHHSI Ta PO3BHUTKY OMNEPAIIfHOI CHCTEMH.
Opranizariiss BApOOHUYOTO TPOIECY B MPOCTOPI Ta Yaci.

Tema 5. YnpasiiHHA nponecoM NPOEKTYBaHHSA ONepPalliifHOI CHCTEMH.

OcHOBHI eTanu Tpolecy MPOEKTYBaHHS MPOIYKTy. BapTicHuii aHami3 Ta WOro
etanu. [IpoekTyBaHHS Tpollecy BHUPOOHWIITBA TPOAYKIII YW HAJaHHS TOCHTYT.
Kpurepii Ta Meroau posrairyBaHHs BUpOOHMYMX 00'exTiB. CTpyKTypa 1 NPUHLIUIU

opraHizanii MOTOKOBOro BHUpOOHUIITBA. OCOOMMBOCTI CTBOPEHHS Ta EKCILTyaTalil


http://pidruchniki.com/1251051353501/menedzhment/operatsiyna_sistema_organizatsiyi#15
http://pidruchniki.com/1543072353502/menedzhment/operatsiyna_sistema_obyekt_upravlinnya#23
http://pidruchniki.com/1717021853503/menedzhment/osoblivosti_operatsiynih_virobnichih_sistem#23
http://pidruchniki.com/1717021853503/menedzhment/osoblivosti_operatsiynih_virobnichih_sistem#23
http://pidruchniki.com/1277010853504/menedzhment/tipologiya_operatsiynih_sistem#78
http://pidruchniki.com/1329051153506/menedzhment/operatsiyniy_virobnichiy_protses_organizatsiyi_osnova_funktsionuvannya_rozvitku_operatsiynoyi_sistemi#72
http://pidruchniki.com/1329051153506/menedzhment/operatsiyniy_virobnichiy_protses_organizatsiyi_osnova_funktsionuvannya_rozvitku_operatsiynoyi_sistemi#72
http://pidruchniki.com/1692031853508/menedzhment/organizatsiya_virobnichogo_protsesu_prostori_chasi#56
http://pidruchniki.com/1612070453516/menedzhment/organizatsiya_virobnichogo_obslugovuyuchogo_protsesiv_pidpriyemstvah#88
http://pidruchniki.com/1612070453516/menedzhment/organizatsiya_virobnichogo_obslugovuyuchogo_protsesiv_pidpriyemstvah#88
http://pidruchniki.com/1830050353518/menedzhment/osoblivosti_stvorennya_ekspluatatsiyi_gnuchkih_virobnichih_sistem#46

THYYKHX BHpOOHMYMX cucteM. Opranizamiss  0O0CIyroByOUUX — HIAPO3ILIIB
MIIIPUEMCTBA.

Tema 6. YnpaBaiHHA NOTOYHUM (PYHKIIOHYBAHHSM ONEPALiHHOI CHCTEMH.

CucremMu miuaHyBaHHA onepariiiHoi aisuibHocTi. OpraHizaiis AMCIeTYepHU3aLii
BUpOOHHUITBA. «BuUTAryloda» Ta «BUIITOBXYIOUa» CHCTEMH OINEPATUBHOTO
ynpasiiHHg. CUCTEMHU YIpaBiiHHSA 3amacaMd Ta ixX OCHOBHI Bujau. Cucremu
YOpaBIiHHS 3aracaMd TNpH HE3JICKHOMY TOMHTI. YTPABIiHHSA 3amacamM TpU
3anexHoMy nonuti. Opranizailis Ta HopMmyBaHHd npaii. HopmatuBHi Marepianu s
HOpMYBaHHs Mpaill. JlocaiKeHHs TpyI0BUX MPOLECIB 1 3aTpaT poOOYOro vacy.

Tema 7. OCHOBH MEHEIKMEHTY SAKOCTI.

BuHUKHEHHS 1 PO3BUTOK yIpaBiiHHS sKicTIO. [IOHATTS, 3HaueHHS Ta (akTopH
3a0e3nedeHHst sIKOCTi ToBapiB. OCHOBM CY4YacCHUX CHUCTEM YIPABIIHHS SKICTIO.
OcHOBHI 3acajii KOHIICMIIIT 3araJIbHOTO MEHEIPKMEHTY SIKOCTI.

Tema 8. YnpasJiiiHHs pe3yJIbTATUBHICTIO ONePaliiiHOI iSIJIBHOCTI.

[IponyKTUBHICTH  oOmepariiHoi  AISUIBHOCTI K Mipa  pe3yJbTaTUBHOCTI
onepamiiHoro MeHeMKMeHTy. [loka3HUKM pe3ylnbTaTUBHOCTI (DYHKI[IOHYBaHHS
onepamiiHuX cucTeM. MoJenoBaHHsd TMpoLeCy YIPaBIiHHA MPOIYKTUBHICTIO
oneparliitnoi cuctemu. [IIgxu MiABUIIEHHAS TPOTYKTUBHOCTI ONIEpaIlifHOT CHCTEMHU.

Ilumannsa ons niocomosku 3 mooynio 3 «Onepayitinutl MEHeONCMEHM» .
1. Tlpupona ramy3eBi 0COOJIMBOCTI onepariiiHoi (yHKITII.
2.  CyTHICTB 1 MiCIIe OnepaIifHoro MEHEHKMEHTY B CHCTEM1 MEHEIKMEHTY
oprasizartii.
3. B3aeMo03B’s30K omeparliifHoro MEHePKMEHTY 3 IHIMUMHU (QYHKIIOHATEHUMU
BUJIAMH MEHEKMEHTY.
[IpuHUMNM OnepaliitHOrO MEHEI)KMEHTY.
DyHKIIIT OTepaIiifHOr0 MEHEKMEHTY.
Metoau onepaiiiHoro MEHEeI)KMEHTY.
CyTHICTH Ta eTanu po3poO0KHU onepaliiiHoi cTpaTerii opraHizaiii.

®opmMmyBaHHS cTpaTerii BApOOHHUIITBA TOBApY.

© ©o N o g &

Po3pobxka ctparerii npouecy.


http://pidruchniki.com/1830050353518/menedzhment/osoblivosti_stvorennya_ekspluatatsiyi_gnuchkih_virobnichih_sistem#46
http://pidruchniki.com/1399090853519/menedzhment/organizatsiya_obslugovuyuchih_pidrozdiliv_pidpriyemstva#64
http://pidruchniki.com/1399090853519/menedzhment/organizatsiya_obslugovuyuchih_pidrozdiliv_pidpriyemstva#64
http://pidruchniki.com/1843062453520/menedzhment/upravlinnya_potochnim_funktsionuvannyam_operatsiynoyi_sistemi#21
http://pidruchniki.com/1974120753522/menedzhment/organizatsiya_dispetcherizatsiyi_virobnitstva#10
http://pidruchniki.com/1974120753522/menedzhment/organizatsiya_dispetcherizatsiyi_virobnitstva#10

10.
11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24,
25.
26.
217.
28.
29.
30.

Oco0auBOCTI CTpaTerii CepBICHUX MPOLECIB.

CyTHICTh CUCTEMHOTO MIAXOAY 0 YIPABIIHHS ONEPaLiiHOI CUCTEMOIO.
Oco0auBOCTI Ta BIACTUBOCTI ONEPALIITHOT CUCTEMH.

CkafioB1 onepalliiiHoi cuCTeMHu: epepoOIoYa mijicucTeMa, miJCUCTeEMU
3a0e3MeyYeHHs], IJIaHyBaHHS Ta KOHTPOJIIO.

Knacudikaniiini nigxoau 10 onepamiiHuX CUCTEM.

OnuHuyHI (TPOEKTHI) CUCTEMU.

HpiGHOCepiitH1 cUCTEMH.

CuctemMu MacoBOro BUPOOHHUIITBA.

Cucremu 3 6e3nepepBHIM MPOIIECOM.

[TonsTTs OnepaniitHoi AiSAILHOCTI MiANPUEMCTRA.

CkJ1aJi OCHOBHHMX PEeCypCiB SIK BXIIHUX (DAKTOPIB OrnepaliiHoi 1isiIbHOCTI.
ToBapu, mociyru K pe3yJbTaT ONepaliiHol JIIbHOCTI MANPHUEMCTBA.
OmneparriifHi mpolecy — OCHOBA (PyHKIIIOHYBaHHS Ta PO3BUTKY ONepariiHoi
CUCTEMHU.

[TpuHUIMIM 1 TUITK OTIEpaIlIHHUX TIPOIIECIB, X O3HAKHU.

Opranizariis oneparifHoro NpoIecy y mpocTopi 1 gaci.

[ToHsATTS, CTPYKTYpa Ta TPUBAIICTh ONEPAIIHHOTO UK.

Oco0nuBOCTI yrpapiiHHA 3a ¢a3amMu ONeparitHoro MUKIy.

CyTHICTB, IUTI Ta €Taly IPOCKTYBAaHHS ONEPAIlifHOI CHCTEMHU.
CorloTexXHIYHUN MIAX11 10 po3pOOKH OTepartii.

Kpurepii Ta ¢pakropu mpoeKTyBaHHS ONEPAIIITHOT CUCTEMH.

ABTOMAaTH30BaH1 CUCTEMH YIIPaBJIIHHS BUPOOHHUIITBOM.



1.4. Moayab 4 «CTpaTeriyHuii MeHeIKMEeHT»

Tema 1. KonuenrtyaJibHi 3acaau Teopii CTpaTeriyHoro ynpasJiHHA

[lepenyMoBH pO3BUTKY TeOpii cTpaTeriyHoro ympapiiHHA. Konueniis
CTpaTeriuHoro ympamiiHHA. IIpenmer Ta 00'€KT CTpaTeriyHOro YMpaBIIIHHS
nianpueMcTBoM. [IOHATTS «cTpareris mianpuemcTBa». CTpaTeriuHi pillleHHS Ha
NiANpUeEMCTBaX Ta (akTopu BIUIMBY Ha iX MNpUUHATTA. Mojeni cTpaTeriuyHoro
yIPaBIIiHHS.

Tema 2. Buau cTpaTeriayHoro ynpapJiiHHs

JleBiaHTHUI Ta MPEBEHTUBHUN XapaKTep CUCTeMH ynpaBiiaHsa. CucreMu
yIpaBIiHHA B YMOBaX CTaOUIBbHOTO, JUHAMIYHOTO 30BHIIITHBOTO OTOYCHHS T B
yMOBaXxX KpU30BOi CUTYaIlli.

[TOHSATTS «CUIIBHUXY 1 «CITAOKWX» CUTHAJIIB 30BHIITHLOTO CEPEIOBHUIIA B
IPOLIEC] CTPATETIYHOTO YNPABIIHHS MIAMPUEMCTBOM. PaH)KyBaHHS yIIpaBiIiHCHKUX
3aBJIaHb 3a CTYIIEHEM TEPMIHOBOCTI pillieHHs. [HpopmMaIliiiHi KOMIOHEHTH CUCTEMH
CTPATETIYHOTO YIPABIiHHS MiPUEMCTBOM.

Tema 3. 30BHIIIHE TA BHYTPIIIIHE cepea0BHIIEe MIANMPHUEMCTBA

CucTemMHUHN MIXia 10 MANpUEMCTBA. 30BHINTHE cepeaoBuiie. [IpomikHe
cepenouie. Buyrpinrae cepenopuie. Kmouosi pakropu ycmixy. CyTHICTB Ta
00'€KTH CTpPATET1YHOr0 aHaAI3y B MPOIEC] MPUUHSITTS CTPATET1YHUX PIllICHb.
Crnemnudika 3arajibHOT0, rajly3eBoro, OrnepariiiHoro Ta BHYTPIITHBOT'O CEPEIOBHIIA
mignpueMcTBa. TUIH 30BHIMIHBOTO CEPEIOBUINA MiIMTPUEMCTBA: 3MIHHE 200
HecTaOlIbHE; BOPOXKE; PI3SHOMAHITHE; TEXHIUYHO CKiIaaHe. DaKTOpH BIUIMBY Ha
HECTaOUIbHICTh 30BHIITHBOTO CEPEOBHUIIIA.

Tema 4. Ctparterii Ta cTpaTteriunuii HaOlp MAMTPUEMCTBA

CyTHICTh Ta OCHOBHI eneMeHTH cTparterii. «Ctparteriunuii Habip» sIK cucTema
CTpaterii mianpueMcTBa. Buau ctpareriit Ta ix kiacudikartis.

Tema 5. CtpaTeriune maaHyBaHHS Ha TiAMPUEMCTBI

[TpuHIIMTIU CTpaTeTiYHOTO TUIAHYBAaHHSA. 3HAYEHHS CTPATETIYHOTO TUTAHYBAaHHS
TISJIBHOCTI  TIANPHEMCTBA B yMOBaX HECTAaOLIBHOCTI 30BHIIIHBOIO OTOYCHHS.

[Tinxonu 1o opraxizalii CTPaTeriyHOro MIaHyBaHHS y MIATPUEMCTBI.



[Iporec cTpaTeriyHOrO TUTAHYBaHHS. XapaKTePUCTHKA €Taly IiJIeyTBOPECHHI.
Bubip wmicii Ta mpaBwia ii ¢opMyBaHHsS. 3Hay€HHS MICli s MIANPUEMCTBA 3
OpIEHTAIIE}0 HA CTpaTeriyHuii po3BUTOK. JleBi3 Ta Kpeao MiAIpUEMCTBA.
Knacudikanis crpareriunux uiied. @akrtopu, siki BILIMBAIOTh HA BUOIP CTpAaTErYHUX
uineil. Cepu BCTaHOBJIEHHS CTPATErTYHUX LUIEH NIANPUEMCTBA.

Tema 6. MaTpu4Hi MmeToau y (popMyBaHHI KOPIOPAaTHUBHOI CTPaTerii

niAnpueMcTBa

[ToHATTS PO MATPUYHI METOAU B TMPOBEACHHI MOPT(ETLHOr0 aHalizy Ta Horo
etanu. Matpuusg boctoncbkoi koHcynbpTaniinoi rpynu (bBKI') «3pocranns-uactuna
puHky». baratodakropna noprdenbna matpuns «Mak-Kinci», «npuBabIuBICTh-
KOHKYPEHTOCIIPOMOXKHICTE», Matpuist AUl (pipmu  Aprtypa [.Jlitna), ixmn
MaTpU4YHI MEeTOAHU (POPMYBaHHS KOPIOPATUBHOI CTpATET1i MiAMPUEMCTBA

Tema 7. CTpaTreriyHnii NOTEeHUia MiINPUEMCTBA Ta (POPMYBAHHS HOT0
KOHKYPEHTHHX NepeBar

[ToHATTS «cTpaTeriyHUi MOTEeHI1ad MiANPUEMCTBaY. EneMeHTH cTpaTerivHoro
MOTEHITIaTy MIANPUEMCTBA Ta (AKTOpHU BIUIMBY Ha Horo (opMyBaHHS 1 PO3BUTOK.
MeToau Ta NOKa3HUKM OIIHIOBAHHS CTPATETiyHOrO MOTEHLIady MIAIPUEMCTBA.
Po3puBu Mik cTpaTeriyHUMH IUISIMH Ta MOTEHIliaaoM MmianpueMcTBa. OcoOIMBOCTI
YIOPaBIiHHA CTpPATEriYHUM TOTCHIIAJIOM MiANPUEMCTB Pi3HUX cep EeKOHOMIYHOI
JISUTBHOCTI.

Tema 8. Ctpareriunuii KOHTPOJIb Ta OI[IHKA peaizallii CTpaTerii

Mera Ta 3aBIaHHA CTPATEriYHOTO KOHTPOIIO B YIPaBIiHHI JISUTHHICTIO
MiATPUEMCTBA B PUHKOBUX YMOBAaX rOCIOIaproBaHHsA. MeToIn OIiHIOBaHHS 00paHuX
mignpueMcTBoM cTparerid. Kpurtepii Ta mokasHuku e(GEKTHBHOCTI CTpaTeriu.
OriHtoBaHHS JOIUIBHOCTI BIPOBAKEHHS CTPATETIYHUX 3MiH Ha MiJIMPHUEMCTBI B
mporieci peamizaiii crpaTerii.

Tema9. CouiajibHO-TICUX0JIOTIYHE 3a0e3meyeHHs CTPATEriYHOr o0
yHnpaBJIiHHA

[lonsiTTa opranizaniiHoi KynbTypu. @akTopH, sIKi BIUIMBAIOTh HA OpraHi3aliiHy

KyneTypy. KynbTypa 1 mepconan mnignpuemcta. @opmaiibHi Ta HedopMalibH1



BigHOCHHU. CoOLlaJIbHO-TICUXOJIOTIYHE  3a0€3MEYEHHS. Cucrema couiajJbHO-
MICUXOJIOTTYHOT PeryJislii OpraHizaluiiHoi AisibHOCTI. CoLiaNbHUM ayauT.

llumanns ons niocomosxku 3 mooynto «Cmpame2iuHuti MEHeOHCMEHM

1. JlaiiTe BU3HAYEHHS CTPATETTYHOMY MEHEJIKMEHTY.

2. SIki iCHYIOTHP HAYKOBl1 MIAXOAM IIOJAO BHU3HAYEHHS 3MICTY CTPATET1YHOTO

MEHEIKMEHTY?

3. YoMy npeACTaBHUKHA HABYAJIBHOIO MIAXOAY 10 CTPATETIYHOTO MEHEIHKMEHTY
HE MIATPUMYIOTH 171ei moOya0BH cTpaTerii ?
[Ilo € pe3ynbTaTOM CTPATETTYHOTO MEHEKMEHTY ?
Ha3BiTh 00’€KT Ta Cy0’€KT CTPATEr1UHOTO MEHEKMEHTY.

HapeniTh mpuHIIUIIK CTPATETIYHOI AISIBHOCTI MiIMPUEMCTRA.

N o g &

B domy momnsrae ocHOBHa BIIMIHHICTH CTPATEriYHOTO MEHEIHKMEHTY BiJ

ONEPATUBHOTO ?

8. [laiiTe BU3HaUEHHS «CTPATETIYHOT MPOTATMHU.

9. SIxka 3 monened CTpaTEriyHOrO YINPaBIIHHA TMOB’S3aHA 3 BUKOPUCTAHHSIM
pesyabsratiB SWOT-ananizy ?

10. Sxi ocHOBHI MpOOIEMHU CTPATETTYHOTO MEHEKMEHTY Bam Bimomi?

11. Axumu akTOpaMu XapaKTEPU3YETHCS 30BHILIHE CEPEIOBHUIIE OpraHi3alii?

12.SlkumMu  YMHHUKAMW  BU3HAYA€TbCA  3arajbHUN  CTaH  30BHIIIHBOTO
cepenoBuIna?

13. SIxumu criocob6amMu CIIOCTEPEKYETHCS 30BHIIITHE CEPETOBUIIIEC?

14 1xi TONOBHI €JIEMEHTH CepeJoBHUINAa OE3MOCePEeIHROr0 BINIMBY Ha
opraizarito?

15.3a nonomororo sSkux (HakTOpiB BU3HAYAETHCS MOMHUT CIIOKUBAUIB?

16.SIxkumu (hakTOpaMu BU3HAYAETHCS TOPTrOBa CHJIa BIUTMBY MOKYIIIIS?

17. Sxwii BIIMB 3A1HCHIOIOTH IMOCTaYaIbHUKN HA TISUTBHICTD MIAPUEMCTBA?

18.5Ixy poOoTy 3aiiiCHIOE TIATPUEMCTBO MIOI0 TOCTAYATHHUKIB?

19.5Ixi ocHOBHI eTanu opMyBaHHS CTpaTeTii maMIpUeEMCTBA?

20. TTosicHIT, BIIMIHHOCTI MK KOPIOPATUBHOI, Oi3HEC- 1 KOHKYPEHTHUMU

CTpaTerisiMu Ta iX B3aEMO3B’SI30K?



21.5Ixe nmpu3HayeHHs! KOHKYPEHTHOI cTpaTerii miANnpueMcTBa?

22. OxapakTepusyiite 0a30B1 KOHKYpeHTH1 cTpaterii M. [loprepa?

23. Oxapaktepusyiite 0a30B1 KOHKypeHTHI cTpaTerii @. Kotnepa?

24.Oxapaxrepu3yiite crpaterii nianpueMcrtsa 3a I. Ancodpoom?

25.Po3kpuiiTe MNOHATTS MaTPUYHUX METONIB B MPOBEACHHI MOPTQPEIHHOrO
aHaJi3y Ta WOro eramu

26.Hanalite xapakrepucTUKy MaTpulll BOCTOHCHKOI KOHCYJbTalIMHOI Tpynu
(BKT") «3pocTaHHs-4aCTUHA PUHKY»

27.Posrnsupre  OaratodaktopHy mnoptdenbHy — marpuimio  «Mak-KiHci»
«MPpUBAOINBICTb-KOHKYPEHTOCTIPOMOKHICTH

28.Busnaute MeTy Ta 3aBAaHHS CTPATETIYHOTO KOHTPOJIIO B YIpaBJIiHHI
JUSTTBHICTIO TINPUEMCTRA.

29.Po3riisiHpTe 3aX0/IM OI[IHKHM JIOIIIBHOCTI BIPOBAKEHHS CTPATET1YHUX 3MiH
Ha MIIITPUEMCTBI

30.IToxin miseld Ha €KOHOMIYHI, OpraHi3alliiiHi, TeXHIYHI, COIllajdbHi, HAYKOBI,

MOJIITHYHI —I1e 1X KJ1acudikallis 3a 03HaKOIO:.



1.5. Moayas 5 «ConiajibHa BiINOBiAAJBHICTH»

Tema 1. 3acagu opmMyBaHHS 1 PO3BUTKY COLIATBHOT BIANOBIIAIBHOCTI O13HECY.
ComianbHa MoJiTUKA AepKaBu. Tpyu OCHOBHI MOJEINI COLIAJIBHOI MOJITUKHU JIEPIKABH:
nibepanpHa, KOpIOpaTHUBHA, CychiibHA. bicMapkiBchbka Ta OeBepiKcbka MO
COLIIAJIbHOT ~ TOJITUKM  JepkaBH. [noOamizamiiHuil MmiAXiA MoA0 peaizamii
COLIIAJIbHOT TOJITUKH JepkaBu. IcTopuuHa TpaHcdopmallis NOrjsiB Ha COLIabHY
CIIpaBeTUBICTh y cycniibeTBl. ColllagbHa CIpaBeIMBICTh. Y MOBH CIIPaBEIIUBOCTI
pO3MOALTY CyCHnuUlbHUX Osiar. YoTHpu TOTNISAM Ha COIlalbHY CHpPABEJIMBICTD:
erajliTapuCcTChKa, yTHIIITAPUCTCHKA, POYJICiaHChKa, PUHKOBA.

Tema 2. ComiaabHe TIANPUEMHUIITBO Ta COLlajibHA  BIJNMOBIIAIBHICTD
menemkepa. CorianpHe nignpueMHunTBo. CorianpHa Micis. Mera comiaqbHOTO
nianpueMuunTBa. IloTpiiiHUN pe3ynbTaT ASUIBHOCTI mignpueMmcTBa (Monens 3P:
Profit — Planet — People): ekoHOMIUHA, colliaNbHa Ta €KOJIOTiuHa e()eKTUBHICTD. Tpu
OCHOBHUX IMIJIXOIM JI0 BHU3HAYEHHS COIIAJIBHOIO MIANPUEMHULTBA. [cTOpis
COITIATLHOTO  MIANPUEMHHIITBA B YKpaiHi. XapakTepHi O3HAKH COIlIAJbHOTO
nignpuemMuunTBa. ColiagbHa BIANMOBIJANBHICTE MEHekepa. PiBHI coliaabHOi
BIJIMOBIMAIBHOCTI  MeHemkepa. Komekc kopmopatuBHOi moBemiHku. CraHmapTu
po3pobku  konxekcy. DyHKIIT KOPNOpPAaTUBHUX KOJEKCIB. YMOBH  JII€BOCTI
KOPIIOPATUBHUX KOJEKCIB. TUTTOBUN KOJEKC KOPIIOPATUBHOI MOBEIHKH.

Tema 3. CorianpHi MPOEKTH Ta IHIIIATUBU B AISIBHOCTI opraxizaiii. OCHOBHI
KPOKH MTPOBAIKEHHS Y IPAKTUKY JISTIBHOCTI OpraHizallii coIiaibHO BiIMOBIIaIEHOTO
minxony. OCHOBHI NWTaHHS,SAKI IMTOBUHEH BHUPIIIUTH MEHEKEp B IIporeci BHOOPY
HampsiMy COIIAIbHO BIAMOBIAANBHOI TMOBENIHKM oOpraHizamii. Bubip cycmiibHO
KOpPUCHOI crpaBu. BuOip iHIIIaTUBH IS HIATPUMKH COIIAJIBHO BiAMOBIIAIBLHOTO
migxony. Po3poOka i BrimeHHs mporpamu. llpocyBaHHS M0OpOYMHHOI CIIpaBH.
3micToBuil Moayib 2. [IpukiagHi acmekT GopMyBaHHS COIIATBHO BiAMOBIIAIEHOTO
Oi3HeCy

Tema 4. [liamor 31 cTeillkxoijepaMH SIK OCHOBHUU HaNpsSMOK COI1adbHO1
BiAnoBiAanbHOCTI O13Hecy. IloHATTS 1 Buau crerikxonaepiB. Konduiktu iHTEepeciB

MDK cTedkxongepamu. AmnHani3 creiikxonjaepiB. OCHOBHI 3aBJaHHS aHAII3y



cTeiikxonaepiB. Martpunus creiikxonaepiB. [HaukaTopu HEOOXITHOCTI aAiajiory 3i
creiikxonaepamu.  CuTyamii  HEJOLUUIBHOCTI  Jlajory 31  CTEHKXOJJIepaMu.
XapakTepUCTUKH  CTpPATEriyHOro  jiajgory 31 credkxonaepamu. [lpuHuunu
CTpaTeTIYHOro AiaJiory 31 cTedKxoaepaMu. Buau aianory 31 CTeMKX0JIepaMu.

Tema 5. dopMyBaHHS CKJIQJIOBUX COIIIQJIBHO BiMOBIAAIBHOI TMOBEIIHKU
opranizamii. OprasizaiiiiHa KyJbTypa SIK CKJIaJloBa COI[laJbHOI BiAMOBITAILHOCTI
0i3Hecy. OO’exkTMBHI Ta CyO’€KTHBHI €JIEMEHTH OpraHi3aliifHOi KyJIbTYypH.
O6’extBHA Ta CyO0’€KTHBHA OprasizauiiiHa KynbTypa. Etanu ¢dopmyBaHHs
opraHizamiifHoi kKynbTypu. CyThb Ta 3HAUYCHHS BiATOBITAJIBHOTO CTaBJICHHS
opratizanii g0 JOBKULIS. Mojeni npupoI0OXOPOHHOT NisibHOCTL.  Dopmu
CTUMYJTFOBaHHS JIEPKABOKO OpraHi3allii 10 BiANOBIAATLHOTO CTaBJICHHS 10 JTOBKIIIS.
Exonoriuni nmomatku. [Ipogak KBOT Ha 3a0pyJHEHHS HABKOJMIIHBOTO CEPEOBHIIIA.
[Tponax KBOT Ha 3a0pyaHEHHS HABKOJMIIHBOTO cepenoBuIia. [IpuHIMIM comiaibHOT
BIJIMOBIIAJIBHOCT1 Y BIIHOCHHAX 3 CIIOKMBavYaMH.

Tema 6. OriHka pe3yabTaTUBHOCTI COLIAIBHOI BIAMOBIIATBHOCTI Oi3HECY Ta
coIfiaJibHa 3BITHICTh. AHaJII3 1 OIlIHKA COIIAJIbHOI BiAMOBINAIBLHOCTI OpraHizalii 3a
JIOTIOMOTOI0  COLIIANIbHOTO ayAuTy. OCHOBHI €Tanmu COILIAJbHOTO ayAuTy. AyIuT
BIJIMOBIIHOCTI, ayAUT €(QEeKTHBHOCTI, CTpaTeTiuHWi ayauT. BuBYeHHS piBHA
BHYTPIIITHBOI COILIAJIbHOT BIAMOBIAAIBHOCTI opraHizarii. MoHITOpUHT €(deKTUBHOCTI
TISTTBHOCTI opraHizaiii B KOHTEKCTI COIllajdbHOI BIAMOBiIAJIBHOCTI. MOHITOPUHT
BIJIMOBIZJATLHOTO 3arajbHOTO YIPABIIHHS Oprasizaiieto. MOHITOPUHT criBIpaIl 3
rpynamMu  BIUTUBY. MOHITOPUHT PO3BHUTKY JIOJICBKOTO KamiTanxy. MOHITOPUHT
JOCSITHEHHS CYCHUIBbHOT Micii opranizaiii. Ominka 30epekXeHHS Ta BiITBOPEHHS
TOBKULISA opranizamiero. [loka3HUKH COIiadbHOI BIANOBiMaIbHOCTI Oi3HECY B
pe3yibTaTax JdisIbHOCTI OpraHi3alii.

Ilumanns onsa niocomosxu 3 mooyno «CoyianvHa 8i0N08I0ANbHICMbY !

1. TloHsaTTs comianbHOI AepKaBH, ii QYHKITIT Ta MPUHITUITN

2. TIoHATTS «KOpHOpaTHBHA COIliajbHA BiAMOBITAILHICTE

3. ApryMeHTH Ha KOPUCTb Ta IIPOTH COIIAILHOI BIITOBITaIBHOCTI
4

OcuosH1 nigxoau KCB



5. Mogeni conianbHO1 BIANIOBIAAIBHOCTI

6. JloOpouecHa KOHKYpEHIIis

/. BinnosinanbHi 3aKyMmiBii

8. Ponp TpyAOBHX BIJHOCHH y CTAHOBJEHHI Ta PO3BUTKY KOPHOPATUBHOI
COIlIAJIbHOT BiJIMOBIAAIBHOCTI

9. ComanpHe MiAMPUEMHUIITBO Ta COIliajbHA BIAMOBIAATBHICTh MEHEKEPA

10. MipkHapoAHi 1HINIATUBM Ta CTaHAAPTA 3 3aXHCTY HABKOJIMUIIHBOIO
cepenoBuIIa

11. 3akoHOIaBCTBO YKpaiHH MPO OXOPOHY HABKOJIUITHBOTO CEPEIOBHUIIA

12. OcHOBHI IPUHIMIY 1 HAMPSMU BIPOBAIXKEHHS KOPIIOPATUBHOT COLIATBHOT
BIIMOBIAAIBHOCT1 y cpepi 3aXUCTy HABKOJUIITHBOTO CEPEIOBUIIIA

13. MixxkHapoguuii 1 YKpaiHCHKUM JOCBIJ BIPOBAKEHHS EKOJOTTYHOI
BIJIOBIAJILHOCTI

14. 3anydeHHs 1 pO3BUTOK TpOMa.

15. ExoHOMIi4HMIT PO3BUTOK TpOMaJI: MIATPUMKA PIBHS 3aHHATOCTI

16. Po3BUTOK KYJIBTYpH 1 OCBITH B TPOMaJiax.

17. CniBnpaiist KOMITaHi#i 3 MICIIEBOIO aJIMiHICTpaIIi€lo.

18. ComianpHa (HeiHAHCOBA) 3BITHICTH

19. ExoHOMI1YHI, €KOJIOT14HI Ta COIiaJIbHI TOKa3HUKHU HE (DIHAHCOBOTO 3BITY

20. ITpuHIMTIA CKIagaHHs COIlIadbHOT 3BITHOCTI

21. Ilpotiec miaroToBKu He(hiHAHCOBOTO 3BITY

22. OuiHka e(eKTUBHOCTI KOMMaHIA y cdepl KOPIOpaTHUBHOI COIIaIbHOT
BIANOBIIAIBHOCTI

23. O1iHKa KOPIOPATHUBHOTO PIBHA PO3BUTKY KOPIMOPATUBHOI COIIAaIbHOT
BIANOBIIAIBHOCTI

24. Cuctema yripaBiiHHS Ta OmiHKY JIOHMOHCHKOT Tpyny O€HUMApKIHTY

25. Iloka3HUKHU CTAIOr0 PO3BUTKY IPOMAIN

26. [ngexcn 3 KOPIOPATHBHOI COIIAIBHOI BiMOBIAAIBHOCTI SIK OPIEHTHP IS

PO3pOOKH KPpUTEPIiB OIIHKH



27, lllnaxu mnoKpamieHHs pe3yJbTATUBHOCTI MOKA3HHUKIB KOPIOPATHUBHOI
COLIIAJIBHOT MOJIITUKY MIANPUEMCTBA

28. CrpareriuHi HanmpsiMU PO3BUTKY COLIAJIBHOI BIANOBIAIBHOCTI B YKpaiHu

29. 30BHIIIHI 1 BHYTPILUIHI YUHHUKU PO3BUTKY COIIAJIbHOI BIANOBIAAIBHOCTI B
Ykpainu

30. UuHHMKK, 1O 3YMOBIIOIOTH HEOOXIAHICTH PO3BUTKY  COLIAJIBHOI
BIINOBIAAIBHOCTI B YKpaiHU

31. HampsiMku  fgep>kaBHOiI  MOJITUKM  IIOJO  PO3BUTKY  COLIAJIbHOI

BIJINMOBIIAJILHOCT1 B YKpaiHu



. TOPAAOK INPOBEAEHHSA BCTYIHHOI'O ®AXOBOI'O
BUIITPOBYBAHHSA
BerynHi BUNpoOyBaHHS OXOIUTIOIOTH I'SITh MOJYIIB (DaXxOBUX MUCIMILTIH, SK1
nepen0ayeHHl  HaBYAJIbHUMHU  IUIAHAMHM  OCBITHBO-KBaJi(iKalIHHOTO  PIBHA
«OakamaBp» Ta «mMmarictp» 31 cremianbHocTi D3 «Menemxment». BcerymnHe
BUIIPOOYBaHHS MPOBOASTHCS Yy BHUIJISl MHCHbMOBOIO ICHUTY. 3arajbHa TPUBAIICTb

icnuty 1,5 ronunu.



11 Kpurepii oniHIOBaHHA BCTYNHOI0 (paxoBOro icnuTy
JJIS1 3100YTTH PiBHSA BUILOI OCBITH «10KTOP (istocodii»
OHII «MeHexKMeHT»

MakcumalibHa peTHHIOBA OI[IHKA BCTYIHHKA BpaxoBye Oaiau (paxoBOro iICIUTY Ta
JI0IaTKOBI 0asu, 3arajbHa cyma Kux cTaHOBUTH 100-06ais.

Po3moain 6aJiiB mijx 4ac BCTYIIHOI0 BUNIPOOYyBaHHS

Ne | Bug gistimpHOCTI banu
1 | IcouT (BiAMOBiIh HA TECTOBI 3aBJAHHS) 60
2 | HagBuicTp myOmikaiif: *
-y TepioJUYHUX HAYKOBUX BHUIAHHSAX, MPOIHAEKCOBAHUX Y 15
6azax ganux Web of Science Core Collection Ta/a6o Scopus;
-y HAYKOBHUX BHUJAHHIX, BKIFOUEHUX JIO MEPEIiKy HayKOBHUX 10
(daxoBuX BUJaHb YKpainu kateropii b.

3 | CBigouTBO Ha aBTOPCHKE MPaBO, MATEHT Ta/ab0 Jlumiom 10
(ceprudixar) npuzepa Mixknaponuux, Beeykpaincbkux omimmiaz,
KOHKYpCiB. *

4 | YyacTh B MIDXKHApOJIHUX, BCEYKPATHCHKUX KOH(PEPEHIIISX, 5
HAayKOBHMX BeOiHapax, ceMiHapax, ojiMiaaax.™

*3a 0cTaHHI 5 POKIB

Or1iHrOBaHHS 3HaHb BCTYIMTHHUKA i Yac ()aXxOBOTO BCTYIMHOTO ICIIUTY OI[IHIOETHCS
3a 60-0anpHOIO MmIKaI0t0. B 3anmpomnonoBaniit popmi MicTuThCs 60 TECTOBUX 3aBIaHb,
MaKCHUMaJIbHA OIliHKA 3a MPaBWJIbHY BIIMOBIIh HA OJTHE TECTOBE MUTAHHSI CTAHOBUTH
2 Oayn, 3a HEMpaBUIIBLHY BiamoBias O OaiB.

Ouinka «BigminHo» 46-60 O6amiB cTaBUTHCS 3a yMOB, SKIIO BCTYITHHK HaJlaB
MpaBUJIBbHI BiANOBII Ha 46-60 TecTOBUX MUTaHb, 3aIPOITOHOBAHUX Ha 1CTIHTI.

Ouinka «/loope» 31-45 6ajiB cTaBUTHCS 32 YMOB, SIKIIIO BCTYITHUK HAJaB MMPaBUJIbHI
BimoBifi Ha 31-45 TeCTOBUX MUTaHb, 3aIPOIMTOHOBAHUX HA ICIIUTI.

Ouinka «3agoBiibHO» 16-30 GaniB BUCTaBISETHCS BCTYIMHHUKY B pasi, SKIIO BiH
HaJlaB MpaBWIbHI BimoBiai Ha 16-30 TecTOBUX MUTaHb, 3aIIPOIIOHOBAHUX HA iCITUTI.

Ouinka «He3agoBiibHo» 0-15 6ainiB BUCTaBISIETHCS BCTYMHUKY B pa3i, KOJIU BiH
HaJIaB MpaBWIbHI BimoBiAi Ha 0-15 TecTOBHX NMUTaHb, 3aIPOIIOHOBAHUX HA ICIIHTI.
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