AHOTAILUS

FO3bKk06a O.1. TuHOBalliiiHE NiAEPCTBO B MyOJIYHOMY YIpaBIiHHI B YMOBax
Nepexoly O CEPBICHO-OPIEHTOBAHOI nepkaBu. — KBamiikariiiHa HaykoBa mpars Ha
paBax pyKOIHCY.

Jucepraliiss Ha 3700yTTS HAyKOBOTO CTYIICHs JoKTopa (inmocodii B ramysi
myOIIYHOTO YIPaBIiHHS Ta aJAMIHICTPYBaHHS.

Hucepralliiiny po0OTy MNPHUCBIYEHO BUPILIEHHIO NPOOJIEMHUX MUTaHb 100
(bopMyBaHHS IHHOBALIITHOTO JIJEPCTBA B ITyOJIYHOMY YIPABIIIHHI B yMOBaX MEPEXOAY
70 CEpPBICHO-OPIEHTOBAHOI JIEpP’KaBU Yepe3 BU3HAYEHHS IPIOPUTETIB MOTO PO3BUTKY,
pPO3pO0OJICHHS KOHIIENTYaJbHUX ITIXO1B BIPOBAPKCHHSI IHHOBAIIIMHOTO JIIJIEPCTBA B
TISUIBHICTh ~ OpraHiB  MyOJIIYHOI  BJAau yepe3 PO3BUTOK  YHPABIIHCHKOTO
npodecioHanizmMy Ta IHHOBALIMHOI KYJIbTYPH .

Y nepmomy posnuti «TeopeTHyHi OCHOBM 1HHOBAIIMHOTO JIiAEpPCTBA B
nyOJIYHOMY YNpPaBIIHHIDY PO3KPUTO CYTHICTh, 3MICT, MOHATTS 1HHOBALIMHOTO
JigepcTBa B MyONIYHOMY YIOpPABIIHHI, M SKUM PO3YMIEMO TIPOLEC BHYTPIIITHBOL
COLIIAJIBHO-TICUXOJIOTIYHOI OpraHi3anii, yrnpaBiaiHHs AISUIBHICTIO KOMaH/IY, BIUIMBY Ha
MPAIliBHUKIB, SIKHM CYITPOBOIKY€ETHCS 3MIHOIO iXHIX YSBIICHD 1 IIHHOCTEH, aKTUBI3aIlii
BUIIUX MOTPEO Y HOBATOPCTBI, JOCSITHEHH]1, TBOPYOCTI, CAMOAKTYyaJTi3aIlii.

Buznaueno ¢yHkuii Ta OPUHIUOM TyOJIYHOTO YNPaBIIHHS B KOHTEKCTI
IHHOBAIIIMHOTO JIJIEpCTBA Ta MOTIMOJEHO TEOPETUYHI YSBICHHS IIOAO MICII
(¢heHOMEHY 1HHOBAIIMHOTO JIIJIEPCTBA B CHUCTEMI OCHOBHHUX MDKIUCIMUIUTIHAPHUX
METOIOJIOTIYHUX TMIIXO/IB 0 BUBYCHHS MPOOJIEeMH JiAepCTBA Ta 1HHOBAIIHHOTO
JigepceTBa sk crenudigHoro 00’ ekTa MmyoIigyHOT CITyKOH.

[IpoanainizoBaHO OCOOJIMBOCTI MOJENI CEPBICHO-OPIEHTOBAHOI JIEPXKaBH,
MOKa3aHo, [0 COIllaJibHAa CIPSIMOBAHICTh CEPBICHOT MOJITUKH CTA€ OCHOBOIO IS

MOJIepHI3allli MyOIIYHOI0 YIPaBIiHHSA PO3BUHYTHUX JIEMOKpAaTUYHUX KpaiH. Hacmigkom



TaKoi MoJiepHi3allli myOIIYHOr0 YIpaBiIiHHS CTa€ KOHKYPEHTOCIIPOMOXKHA EKOHOMIKA,
110 06a3y€eThCsl Ha 3pOCTAaHHI JIFOJICHKOTO KamiTaly. [ 0JIOBHUM NMPU3HAYCHHSIM JIEp>KaBU
Ma€ CTaTH CIY>KIHHS JIFOJIMHI, @ KIIFOYOBOIO (PYHKIIIEIO MyOIIYHUX YCTAaHOB — HAJIaHHS
AKICHUX mocayr rpomMaasHaMm. CepBiCHMH MiAXig y MOyOJiYHOMY YIpaBIliHHI
nepeadavyae BOPOBAPKEHHS METOMIB 1 TEXHOJOTIM YIpaBJiHHS, CIPSIMOBAaHUX Ha
T1JIBUIIICHHS SKOCTI MyOJIIYHHUX MOCTYT.

Buokpemieno 6a30Bi XxapaKTepUCTHKH 1HHOBALIIMHOTO JIIJIEPCTBA B MyOIIUHOMY
yIpaBJiiHHI B yMOBax IJ100anbHUX TpaHchOpMaIlii.

BusznaueHo, 1110 y my01i4HOMY yHpaBiIiHHI IHHOBALIHE J11€pPCTBO peali3yeThCs
B TPbOX BHUMIpax: KOHUEMUII YypsAyBaHHs, aJMIHICTPYBaHHA Ta MEHEIXMEHTY.
[TpuHunu my06IiYHOTO YHpaBIMiHHS (KIE€HTOOPIEHTOBAHICTh, CIYXIHHSA, MOCTIAHE
HAaBYaHHS, IHHOBALIMHICTh, CBOOOJA MPUIHATTSA pIIIEHb) Y KOHTEKCTI PO3BUTKY
1HHOBAITIMHOTO JIIEPCTBA € OCHOBHUMHU JIJIsi BU3HAYCHHS 3arajibHoi Ta crenudigHoi
pOJIl IHHOBAIIMHOTO Jijiepa B iHGOPMAIITHOMY CYCIIJIbCTBI.

Y apyromy po3nun «AHali3 CydyacHOTO CTaHy Ta TEHJEHIiI PO3BUTKY
IHHOBAIIIHOTO JIiIepCTBA B yOJ1YHOMY YTIPaBIIiHHI B yMOBaX MepPeXoy 0 CEpBICHO-
OpIEHTOBAHOI JAEpPKaBH» CHCTEMATH30BaHO OCHOBHI MOJIEJ IHHOBAIIITHOTO JIiIepCTBa
B IyOJIIYHOMY yMPaBIIiHHI B YMOBaX MEPEX0/1y JI0 CEPBICHO-OPIEHTOBAHOI IEp>KaBU HA
OCHOBI PE3yJbTaTIB aHajI3y 3aKOpJOHHOTO 1ocBimy. IlokazaHo, 10 OYIKyBaHUMH
XapaKTEPUCTUKAMU MOJIEN1 CEpPBICHO-OPIEHTOBAHOI JEpP>KaBH € OPIEHTOBAHICTh Ha
PUHOK 1 KJI€HTA; CIPOIIEHICTh Ta €QEeKTUBHICTh; THYYKICTh / IIBUJAKICTS;
OIOPOKpPATUYHA TEXHOJIOTIYHICTh; KOHKYPEHTHICTh; BUCOKOIIPOIYKTUBHICTb.

[IpoBeneHO KOMMNapaTUBHUN aHali3 MPOLECIB PO3BUTKY 1HHOBALIWHOTO
JiIepcTBa B MPUBATHOMY 1 IMyOJIIYHOMY CeKTopax. Bu3zHaueHo, 1110 B OCHOBI PO3BUTKY
JTAEPCHKOT0 MOTEHLIAy 3HAXOAUThCA BU3HAYEHHS Or0 MpIOpPUTETIB, BUOIP cTpaTerii
Ta (hopMyBaHHS IPOTpaMH ii peasizairii.

[IpoananizoBaHO 0COOIUBOCTI PO3BUTKY KYJIbTYPH 1HHOBALIHHOTO JiI€PCTBA B

nyOJIIYHOMY YIIpPaBJiHHI B YMOBaX MEPEXOJy A0 MOJIENl CEepBICHO-OPIEHTOBAHO1



Jiep>KaBU Ta OOTPYHTOBAHO HEOOXIAHICTh PO3TOPTAaHHS 1HHOBAIIIHOI OpraHi3aiiHol
KyJIbTYpH B ITyOJIIYHOMY YTPAaBIiHHI IS MOKJIMBOCTI BIIPOBAKCHHS KOHIISITIT
1HHOBAaIItHOTO JMiaepcTBa. [1i1 opranizaiiiHO0 KyJbTYPOIO B IJaH1M poOOTI pO3yMiEMO
CHUCTEMY LIHHOCTEH, BipyBaHb, MEpPEKOHaHb, HOPM, MpPaBWI, TPaAMILIINA, PUTYaiB,
JIET€H/I, TEPOIB, K1 MOAIAIOTHCS MIEPCOHATIOM OpTaHi3ailii 1 IKi BU3HAYalOTh MOBEIIHKY
KO>KHOTO 11 CIIIBpOOITHHKA.

Busnaueno, mo 0cCOOJMBOCTSAMH KyJIbTypH I1HHOBAIIMHOTO JIiIEPCTBA B
MyOJIIYHOMY YMpaBJIiHHI B YMOBax IEPEX0Jly JO CTBOPEHHS CEPBICHO-OPIEHTOBAHOI
JepKaBU CTAalOTh KJIIOYOBI I[IHHOCTI: KJIIEHTOOPIEHTOBAHICTh, KOMAHJHICTH,
npodecioHalnizM, NPOaKTUBHICTh. Jl0 IIHHOCTEW caMe 1HHOBALIMHOI opraHizamiiiHol
KyJbTYpH, SIKa € CHOPHUSTIMBOIO JJIi CTBOPEHHS 1HHOBAIIWHUX MPOAYKTIB, TOCIYT 1
MPOIIECIB J0JIAI0ThCA TaKOK 1HHOBAIINHICTh, aAalNTUBHICTh, MOCTIMHE HABYAHHS Ta
PO3BUTOK.

Y10CKOHAJIGHO METOJWYHUN MiAXi A0 OI[IHIOBaHHS CTYIEHS 1HTerparfii
IHHOBA[IMHOTO JIIIEpCTBA HAa OCHOBI BHUSABJICHHS KOTHILIN Yepe3 JIarHOCTUKY
paIioHaJIbHOI MMOBEIIHKY MPEICTABHUKIB OPTaHiB JIEp>KaBHOI BJIaIU Ta MPEICTABHUKIB
0i3HEeCcy HpH aHalli3l MOBEAIHKM I1HHOBAIITHOrO JiJiepa B OpraHizauii Ha 3acaaax
OpraHi3amiifHOro MOCBITYy, SKUW JO3BOJISIE BCTAHOBUTH TEPCHEKTUBH (POPMYyBaHHS
IHHOBAIIIMHOTO JIJIEPCTBA B MYOIYHIN Cay»)01 K HEOOXITHOI CKJIaIOBOT MOJEII
CEPBICHO-OPIEHTOBAHOI JEP>KaBH.

VY tperbomy po3ain «BrpoBaaKeHHs] IHHOBAIIMHOTO JIiIEpCTBA B MyOIIYHOMY
VIOPABIIHHI B yMOBaxX TIJIOOQJIbHHUX TpaHchopMaliil» 3ampornoHOBAHO BH3HAYEHHS
IHHOBAIIMHOTO JIIJEpCTBA B MYOJIYHOMY YIPABIIHHI K KIIOUYOBOTO KOMIIOHEHTa
PO3BUTKY CYCHIHCTBA B yMOBaX I100albHUX TpaHChOpMaIliil.

CdopMoBaHO mpakTU4HI 3acagu (OPMYBaHHS Ta PO3BUTKY I1HHOBAILIITHOTO
JiepcTBa B MyOJIYHOMY YIIPaBJIiHHI B YMOBAax MEPEXOay J0 CEPBICHO-OPIEHTOBAHOI
nepkaBu. Po3poOiaeHo MEeTOAONOTIYHI MiIXOAW 0 BIPOBAKEHHS KOHIICIIIIIT

IHHOBAIMHOTO JIIJIEpCTBA B IMyOJIIYHE YIMPABIIHHA Ta OOrPYHTOBAHO MPIOPUTETH



PO3BUTKY 1HHOBALIIMHOTO JIIJIEPCTBA B MyOIIYHOMY YIIPaBIiHHI B yMOBaX MEPEX01y 10
MOJIeIl CepBICHO-OpIEHTOBAHOI jAepxkaBu. Lli miaxomu po3KpuUTO Yepe3 BU3HAUCHHS
KJIFOYOBHUX IIHHOCTEH Ta crenudikyd 1HHOBAIIMHOT OpraHi3aliifHoi KyJIbTypH, sKa €
CHPUATINBOIO JJIsi CTBOPEHHS 1HHOBALIWHUX MPOAYKTIB, MOCIYT 1 MPOIIECIB, 1110, Ha
BIIMIHY B1J] ICHYIOUHX IT1JIXO/I1B, MICTUTh JI€Tai3allil0 €TaIiB MPOIeCy IMIIJIEMEHTAIIi1
CEPBICHOI OpraHi3aliiiHOl KyJIbTypH B MyOJIYHOMY CEKTOPI.

BusHaueHo KOHILENTyajdbHI MIAXOAM JI0 BIPOBAKEHHS 1HHOBALIMHOTO
JiepcTBa B MyOJIIYHE YIIPaBIIiHHS, 110 BPaXOBYIOTh OCOOJIMBOCTI ITPOTrpaM PO3BUTKY
1HHOBAI[IWHUX JIIJIEPIB 3 METOI0 MIATPUMKH JiiepiB 13 pi3Hux cdep (0i3Hec, Hayka,
KyJbTypa TOILO), SIKI MOXKYTh IIBUJKO aalTyBaTUCh Ta aKTUBHO JMISTH Ha PI3HUX
PIBHSX MyOJIIYHOrO YMpaBIiHHS, TMOYMHAIOYM BIiJ MICIIEBOTO CaMOBpPSIyBaHHS Ta
3aBEpIIYIOYH BUIIOO YIPABIiHCHKOIO JJAHKOIO B JIEPKaBi.

Po3pobnieno 1uicHU HayKOBUM TiAXiA 70 (opMyBaHHS 1HHOBAIIHHOTO
JiiepcTBa B MyOJIIYHOMY YIIPaBIIiHHI B YMOBaX MEPEX0Jly /10 CEPBICHO-OPIEHTOBAHOT
JepKaBU, SIKMH TOKJIQJEHO B OCHOBY KOHIIEMIlI BOPOBAIKEHHS I1HHOBALIMHOTO
JigepcTBa B MyOJiYHE yMOPaBIiHHS. Y IOCKOHAJICHO MPAaKTUYHY CKJIAJOBY
npodeciiiHOro po3BUTKY YNPABIIHIIB — I1HHOBAIIMHUX JiAEpIB B MyOJIYHOMY
yIOpaBIiHHI B YMOBax NEPEXOAy JO CEpPBICHO-OPIEHTOBAHOI JEpXKaBU, IO MOXKE
YCHIITHO 31ACHIOBATUCH Y€pe3 BIAMOBIAHI MPOTpaMu 3 MiJITOTOBKHU, 30KpeMa 4epes
[Iporpamy pO3BUTKY 1HHOBaUIWHHUX JIAEpPIB, SKYy anpoOOBAHO aBTOPOM A
YIOPABIIHIIIB OPraHiB JEPXaBHOI BJaJM Ta OPTraHIB MICIIEBOTO CAaMOBPSIYBaHHS B
VYkpaiHi.

JocnipkeHHs: (eHoOMeHa 1HHOBAIIMHOTO JiJEpPCTBAa MPOBEACHO 3 TMO3UIIN
CUCTEMHOTO MiAXOMAY, KU MPEeCTaBIsi€ EKOHOMIYHI MPOIECH Y BUTIISII CUCTEM Ta 1X
B3a€EMOIIOB’s13aHUX eyieMeHTIB. OCTaHHI aJeKBaTHO BIJOOPaKarOTh JOCIHIKYBaHUI
npolec y HOro €BOMIOIIMHOMY KOHTEKCTI Y B3a€MO3B’SI3KY PI3HUX UYMHHHUKIB, IO

BIUTMBAIOTh Ha ()OPMYBaHHS CTIMKUX SKOCTEH Jijiepa 1 IEPETBOPIOIOTH 1X BiJMOBITHO



710 0COOIMBOCTEH 30BHIIIHBOIO CEPEAOBHUIIA Ta Y B3a€EMO/IIT 3 HUM, Ha PI3HUX PIBHIX
yIpaBIiHHS.

TakuMm uynMHOM, y JaucepTauii BU3HAUYEHO TEOPETUKO-METOJUYHI 1 MPAaKTHYHI
3acagau (popMyBaHHS Ta PO3BUTKY 1HHOBAIIIHOTO JIIIEPCTBA B IMyOJIIYHOMY YIIPaBIIiHHI
B YMOBax IIEPEXOAy JI0 CEpPBICHO-OPIEHTOBAHOI JEp’KaBU B YMOBaxX IJIOOAIBHUX
TpaHcopMariii MUIIIXOM BHU3HAYCHHS KOHLENTYaJbHMX IIIJIXOJIB, HAMNpsSMiB Ta
METO/IB 1HHOBAIlIIfHOTO difepcTBa B YKpaiHi. OTpuMmaHi B MpoIieci JOCIiIKEHHS
pe3yJIbTaTu MiITBEPANUIN BUCYHYTY Ha IOYATKy pOOOTH TiNoOTe3y, a iX y3arajJbHEHHS
JaJl0  MOKJIMBICTH C(HOPMYJIIOBATH BUCHOBKM 1 BHECTH TMPOIMO3HUIII, M0 MalOTh
TEOPETUYHE Ta MPAKTUIHE 3HAUCHHSI.

Knrouosi crnosa: itHHOBAIlIHE JT1IEPCTBO, MyOJIIYHE YIIPABIIiHHSA, OpraHi3alliiHa
KyJbTypa, MOJENIb KOMIETEHIId IHHOBALIMHOIO JiJiepa, 1HHOBALli B MyOJIYHOMY

CEKTOP1, TEPUTOPIATILHUNA PO3BUTOK

ANNOTATION

Yuzkova O. Innovative leadership in public governance regarding the transition
to a service-oriented state. — Qualifying scientific work on the rights of the manuscript.

Thesis for the degree of Doctor of Philosophy in the field of Public
Administration.

The thesis is devoted to the considering of the problem concerning forming of
the innovative leadership in public administration in the transition to a service-oriented
state through the definition of priorities for its development, development of conceptual
approaches to implementing innovative leadership in public authorities through
priorities and culture of innovative leadership.

The first chapter «Theoretical foundations of innovative leadership in public
governance» reveals the essence, content, concept of innovative leadership in public

governance, which means the process of internal socio-psychological organizing, team



management, impact on employees, accompanied by changing perceptions and values
of the latter, activating of needs for innovation, achievement, creativity, self-
actualization.

The functions and principles of public governance with regards to innovative
leadership are defined and the theoretical idea of the position of innovative leadership
in the system of basic interdisciplinary methodological approaches to studying the
problem of leadership and innovative leadership as a specific object of public service
IS deepened.

The peculiarities of the service-oriented state model are analysed: the social
orientation of the service policy becomes the basis for the modernization of public
governance in developed democracies. The consequence of this modernization of
public governance is a competitive economy based on the human capital’s growth.

The main purpose of the state should be to serve the person, and the key function
of public institutions - to provide quality services to citizens. The service approach in
public administration involves the introduction of management methods and
technologies aimed at improving the quality of public services.

The basic characteristics of innovative leadership in public management in the
context of global transformations are highlighted.

It is determined that in public administration innovative leadership is realized in
three dimensions: the concepts of governance, administration and management. The
principles of public administration (customer orientation, service, lifelong learning,
innovation, freedom of decision making) in the context of the development of
innovation leadership are fundamental to determining the general and specific role of
the innovation leader in the information society.

The second chapter «Analysis of the current state and development trends of
innovative leadership in public administration in the transition to a service-oriented
state» systematises the basic models of innovative leadership in public administration

in the transition to a service-oriented state based on the analysis of foreign experience.



It is shown that the expected characteristics of the service-oriented state model are
market and customer orientation; simplification and efficiency; flexibility / speed,
bureaucratic manufacturability; competitiveness; high productivity.

A comparative analysis of the development of innovative leadership in the
private and public sectors is provided.

It is determined that the basis for the development of leadership potential is the
definition of its priorities, the choice of strategy and the formation of a program for its
implementation.

Peculiarities of innovative leadership culture’s development are analysed, as well
as leadership in public governance in the transition to a service-oriented state's forming
and the need to provide the innovative organizational culture in public administration
for the possibility of implementing of innovative leadership’s concept is proved. Under
the organizational culture in this work we understand the system of values, beliefs,
convictions, norms, rules, traditions, rituals, legends, heroes, which are shared by the
staff of the organization and which determine the behavior of each of its employees.

It is determined that the features of the culture of innovative leadership in public
administration in the transition to the creation of a service-oriented state are the key
values: customer orientation, teamwork, professionalism, proactivity. Innovativeness,
adaptability, continuous learning and development are added to the values of innovative
organizational culture, which is favorable for the creation of innovative products,
services and processes.

The methodological approach to assessing the degree of integration of innovative
leadership based on the identification of cognitions through the diagnosis of rational
behavior of government officials and business representatives in analyzing the
behaviour of innovative leaders in the organisation on the basis of organisational
experience, which allows to establish prospects for innovative leadership for service-

oriented state.



The third chapter «Implementation of innovative leadership in public governance
in the context of global transformations» proposes the definition of innovative
leadership in public governance as a key component of the society’s development in
the context of global transformations.

Practical bases of formation and development of innovative leadership in public
administration regarding the transition to the service-oriented state are formed,
conceptual approaches of introduction of innovative leadership in public management
are developed and priorities of development of innovative leadership in public
management in the conditions of transition to the service-oriented state are
substantiated. The peculiriarities of innovative organisational culture, which is
favourable for the creation of innovative products, services and processes are revealed,
which, in contrast to existing approaches, contain details of the stages of the process of
service organisational culture in the public sector forming.

Conceptual approaches to the implementation of innovative leadership in public
administration are identified, taking into account the specifics of innovation leadership
development programs to support leaders from different fields (business, science,
culture, etc.) self-government and completing the top management in the state.

A holistic scientific approach to the forming of innovative leadership in public
administration in the transition to a service-oriented state, which is the basis of the
concept of introducing innovative leadership in public administration. The practical
component of professional development of managers - innovative leaders in public
administration in the transition to a service-oriented state, which can be successfully
implemented through appropriate training programs, in particular through the Program
for Development of Innovative Leaders, which was tested by the author for managers
of public authorities and local governments in Ukraine.

The study of the phenomenon of innovative leadership is conducted from the
standpoint of a systems approach, which represents economic processes in the form of

systems and their interconnected elements. The latter adequately reflect the studied



process in its evolutionary context in the relationship of various factors influencing the
formation of sustainable qualities of the leader and transform them according to the
characteristics of the external environment and in interaction with it, at different levels
of government.

Thus, the dissertation defines the theoretical and methodological and practical
principles of formation and development of innovative leadership in public
administration in the transition to a service-oriented state in the context of global
transformations by defining conceptual approaches, directions and methods of
innovative leadership in Ukraine. The results obtained in the course of the research
confirmed the hypothesis put forward at the beginning of the work, and their
generalization made it possible to formulate conclusions and make proposals that have
theoretical and practical significance.

Key words: innovative leadership, public governance, organizational culture,
model of competencies of an innovation leader, innovations in the public sector,

territorial development.
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