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Y cmammi docrnideHo nepegasu ma Heoo-
JliKU  ¢OYHKUIOHYBaHHsI Masiux nionpueMcms, a
MaKoX BU3HAYEHO akmyasibHi HanpsIMu Ghopmy-
BaHHS1 IX KOHKYPEHMOCHPOMOXHOCMI 8 YKpaiHi.
HasedeHO KOpOMKy Xapakmepucmuky CmaHy
po3BUMKY Masioeo 6i3Hecy 3a OCHOBHUMU
rokasHukamu Oisi/ieHocmi 8 Ykpaiki Hameriep.
BusHaueHo, Wo 3apa3 KOHKYPeHMHI nepesazu
BIMYU3HAHUX Maaux nidnpuemcms 6asyombCsi
Ha HU3bKUX BUMpamax Ha pobouy cusy abo npu-
POOHI pecypcu. Le dae 3mogy cmsepoxysamu,
wo Mma/i midrnpuemMcmsa He [MOBHOK MIpOH
BUKOPUCMOBYIOMb  HasiBHUll  MomeHyias, Wo
Bi006GPaKaeMbCs1 y 36UMKOBUX Pe3y/ibmamax
disizibHocmi. OOHIE 3 OCHOBHUX NPUYUH € He3a-
008BI/IbHUL MEHEXMEHM, X04a OCHOBHI YUHHUKU
PO3BUMKY MOBUHHI GhopMyBamucsi Ha pisHI rio-
rpuemcmsa. [MomeryiliHi MoXusocmi Masio2o
6i3HeCY 3arporoHoBaHO BU3HaYamu siK (020
KOHKYPeHmHI repesazu, siki /iexams 8 OCHOBI
hopMyBaHHSI  KOHKypeHmHux cmpameeili ma
daromb 3mo2y 36epizamu KOHKYPEHMHI Mo3u-
yii' i 6ymu KOHKYpEeHMOCHPOMOXHUM Ha PUHKY.
lepcriekmusHa KOHKypeHmHa rnepesaza Masaux
MIOMPUEMCMB  HUHI 110/1512a€ Y BMPOBAOKEHHI
KoHUenuil iHousidyanizayii crioxusadvigs — K-
€HMOoopieHmosaHocmi, wo dacmb 000amkosi
nepesazu nionpueMcmsy 3 MioBUUEHHST KOHKY-
PPEHMOCTIPOMOXHOCMI.

KntouoBi cnoBa: masi ridrpuemcmsa, KOH-
KYPEHUYisi, KOHKYPEHMOCIPOMOXHICMb, KOHKY-
PEeHMHI repesazu, MomeHyias, KIieHMOOpIEH-
mosaHicme.

B cmambe uccnedosaHsl npeumywjecmsa u
HedocmamKu QhyHKUUOHUPOBaHUS MasibIX Mpeo-

npusimud, a makxe orpedesieHbl akmyasibHble
Haripas/ieHus1 (hopMupOBaHUsT UX KOHKYPeHmMOo-
crocobHocmu 8 YkpauHe. lNpusedeHa kpamkasi
Xapakmepucmuka passumusi Masio20 6usHeca
10 OCHOBHbIM OKa3ame/isiM 0esimesIbHoCmu 8
YkpauHe 8 Hacmosiwee spemsi. OnpeodesieHo,
4Ymo B8 GaHHbIL MOMEHM KOHKYPEHMHbIE rpe-
umywjecmsa  OMEYECMBEHHbIX MasibiX peo-
npusimull 6asupyromcsi Ha HU3KUX 3ampamax
Ha pabo4yto cusy WU MPUPOOHbIE PECYPChI.
3mo no3sosisiem ymsepxdams, Ymo Masibie
rpednpusimusi He 8 Mo/IHOU Mepe UCro/Ib3ytom
umerowulicsi momeHyuas, 4mo ompaxaemcsi
B yObIMOYHbIX pe3y/ibmamax o0esimesibHo-
cmu. OOHOU U3 OCHOBHbIX MPUYUH SIB/Isiemcst
Hey008/1emBopuUMe/ibHbIl MEHEXMEHM, Xomsi
OCHOBHblE  (haKmopbl — passumusi - O0/DKHbI
hopmupoBambCsl Ha ypoBHE NPEONPUSIMUS.
lNomeHyuasibHble BO3MOXHOCMU Masio2o 6u3-
Heca npedsioXeHo onpedesisimb Kak €20 KOHKY-
PEeHMHbIE NMpeuMyLecmsa, Komopble fexam 8
0CHOBE (POPMUPOBAHUST KOHKYPEHMHbIX cmpa-
meauti u No380/15OM COXPaHSIMb KOHKYPeHm-
Hble Mo3uyuu U 6biMb KOHKYPEHMOCIOCOBHbIM
Ha pbiHKe. [lepcrekmusHoe KOHKYpeHmHoe
peumywecmso  Masbix  pednpusmull - Ha
Ce200Hs1 3aK/Ilo4aemcsi B0 BHEOPEHUU KOHYeEr-
yuu uHOUBUAYasu3ayuu nompebumeneli — Ku-
€HMOoOopUeHMUPOBaHHOCMU, Ymo dacm 00ros-
HUMe/IbHbIe MpeuMywecmsa npeonpusimuto o
0BbIWEHUI0 KOHKYPEHMOCMOCOBHOCMU.
KnioueBble cnoBa: Masible npeonpusimus,
KOHKYPEHUUSI, KOHKYPEHMOCMOCOGHOCMb, KOH-
KypeHmHble npeumMywecmsa, nomeHyuas, Kiu-
€HMOOPUEHMUPOBAHHOCMb.

In the article the advantages and disadvantages of small enterprises functioning are investigated, their specific competitive advantages under market condi-
tions of economic activity are determined. The main advantages are the followings: support for the stability of market relations, rapid reorientation of activities
in accordance with the needs of the market and local conditions, providing additional working places, active innovation processes, the possibility of individu-
alization of goods and services in accordance with specific consumers requests, the form of implementation of the entrepreneurial initiative, an important
element of interethnic interactions. A brief analysis of the state of small business development in Ukraine at present is presented. Its main features are quite
a significant number of enterprises, but their activities are unprofitable. It is determined that nowadays the competitive advantages of domestic small enter-
prises are based on low labor costs or natural resources. On the basis of the generalization of the analysis results of the advantages and disadvantages of
small enterprises functioning, we can state that at present small enterprises do not fully use their existing potential. The competitiveness of small enterprises
as an opportunity to maintain competitive positions in the market through the implementation of competitive strategies based on certain competitive advan-
tages as potential opportunities of small business is determined. It is suggested to determine the actual competitive advantage of small enterprises as a
concept of consumer individualization — customer orientation. It is defined as a tool of partner relationships between the company and target customers to
meet their needs, which is aimed at obtaining a permanent long-term profit through certain key competences of the company. This will allow enterprises to
keep existing buyers, attract potential buyers and create a positive image of the company. In addition, this approach will contribute to the development of
self-organization processes at small enterprises. In general, this will provide conditions for increasing the competitiveness of small enterprises.

Key words: small enterprises, competition, competitiveness, competitive advantages, potential, customer orientation.

MoctaHoBKa npo6nemu. 3abesneyeHHs gocrar-
HbOTrO PIBHA KOHKYPEHTOCMPOMOXHOCTI € HarasibHOo
npo6semMo0 6yAb-AKOro MignpueEMCTBaA 3a PUHKOBUX
YMOB rocrnofaptoBaHHs. YMOBaMM i0ro AOCATHEHHS €
4iTKe BM3HAYEHHA KOHKYPEHTHUX nepesar nNignpuem-
CTBa Ta po3p006/EHHS Ha iX OCHOBI BU3HAYEHOT KOHKY-
peHTHOI cTpaTerii. Mani nignpuemcTsa, CTaHOBASAYN
OCHOBY HaL,iOHa/IbHOT €KOHOMIKN Oyab-AKOT KpaiHu,
HalbinbLl rocTpo BigyyBalTb NPO6G/IEMY KOHKYpEH-
TOCMPOMOXHOCTI, OCKi/IbKM CTUKaKTbCS 3i 3HAYHOH
KOHKYPEHLLEI0 He TiNbKn 3 60Ky Manux nignpuemMcTs,
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LLIO BUMYCKAKOTb aHasTorvHy NPoAyKLito abo HaarThb
CXOXi mocnyru, ane i 3 60Ky BEVMKUX KOMMaHIi, siKi
BO/1OAiI0Tb 3HAYHUMM PIHAHCOBUMW pecypcamn ans
NpOCYyBaHHA TOBapy Yu NOCAyru.

3a3Haummo, WO 3abe3nevyeHHA  KOHKYPEHTO-
CMPOMOXHOCTI Mannx NignpUEMCTB LOCATAETbCA Ha
[LEKi/IbKOX PIBHAX, AKi OOCNIOHWKX PO3rIsafaloTb K
HaujioHasIbHI, perioHasibHI Ta Ha piBHI NignNpueEMCTBA.
Tak, pO3BUTOK MaU10ro Ta cepefHboro 6isHecy A0BOAi
CYTTEBO 3a/1€XWUTb Bif €KOHOMIYHOI NONITUKN Aep-
)XaBu, Ha BiAMIHY Bif Kopnopadii. MpoTe ynpasniHHA



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

KOHKYPEHTOCNPOMOXHICTIO Ha PiBHI OKpeMoro nianpu-
EMCTBA € HE MEHLU BaXK/TMBUM.

BapTo nigkpecnutu, WO, He3Baxatoun Ha TpuBa-
NniA Yac po3ByA0BU HaLOHa/TbHOT EKOHOMIKM YKpaiHu
Ha PUHKOBMX 3acafax, [0Ci He JOCArHYTO 3a0Biflb-
HOrO PiBHS PO3BUTKY MaJloro Ta CepefHbOoro Gi3Hecy.
B HaykoBili niTepaTtypi 4OBO/I LUMPOKO BUCBITIOTLCS
MPUYUHM TaKoro CTaHy, [Ae MNOMIX iHWOro 3asHaua-
ETbCA (hparMeHTapHWli xapakTep MiATPUMKMA Masoro
Ta cepefHboro Oi3Hecy, HenpogymMaHa €eKOHOMiYHa
nosiTUKa B Uil UapuHi. MNpoTe TakoX 3asHaqaeTbes i
HeJoCTaTHSA ynpaBiHCbKa KOMMETEHTHICTb KEPIBHMKIB
Ta BnacHukiB 6isHecy. Tomy npobnemn oopMyBaHHS
KOHKYPEHTOCMPOMOXHOCTI  Mannx MigANPUEMCTB Ha
PiBHI MigNpYeEMCTBA 3a/TMLLIAKTLCS akTya/lbHUMMU.

AHani3 ocTaHHIX pgocnimpkeHb i nyo6nikauii.
KOHKYpPEHTOCNPOMOXHICTb SIK NpegMeT LOCNIAKEHHS
BMCBIT/IEHA B 3HAYHI KiJIbKOCTI HayKOBMX MpaLlb.
Tak, CTa/IM BXe K/1aCUYHMMU pOBOTU TakmxX BiAOMMUX
3aKOPAOHHMX Ta BITYM3HSAHMX HaykoBUiB: M. [lop-
Tepa, O. Cakca, x. CtpeHaa, P. flykaca, P. Conoy,
I. AHcothdha, @. KoTnepa, P. datxyTaiHoBa, 3. Wepu-
HbOBOI, B. HemuoBa, I'. A30€Ba Ta iH.

MpoTe HayKoBWI iHTEpeCc [0 MUTaHHA KOHKY-
PEHTOCMPOMOXHOCTI HUWHI € [A0BONI 3HAYHUM, Lo
3aiiBUiAi pa3 MiATBEPAXKYE MOro akTyasbHICTb. [Mpu-
YOMYy HayKOBi pPO3BiKM MPOBOASATLCA B Oararbox
Hanpsmax. Tak, KOHKYPEHTOCMPOMOXHICTb Masnx
nignpuemcTB 3a YMOB rnobanizauii gocnimpkeHa B
npausx O.B. Conoiga, H.M. AkoseHko [1; 2]. osoni
3HayHa yBara HaykoBLiB 30cepexeHa Ha 3abesne-
YEHHi KOHKYPEHTOCMNPOMOXXHOCTI Ma/Inx NiANnpUEMCTB
AK pakTopa perioHasIbHoro po3BUTKY. BUCBITNEHHA
Pi3HOMaHITHMX acnekTiB Ljiei NpobieMn 3Haxoanmo
B npausix B.B. Miun [3], KONEKTMBHIA MOHOrpa-
oii B.M. Miknosaw, |.I. BpityeHka, H.FO. KyG6iHil,
C.B. KonoguHcekoro, /1.M. Livaka [4, c. 69-134]. bes-
nocepegHb0 NpPo6aeMn po3BUTKY Masioro nignpueM-
HMLUTBA Ta Ma/IMX NiANPMEMCTB B YKpaiHi, noTeHuian
TX PO3BUTKY, CTpaTerii ynpasniHHA SOCiIKyBasIMCA B
po6otax HO.M. Aposoi, C.A. KpekoTyHa, /1.B. Coko-
nosoi, O.B. KonicHuk [5; 6; 7].

Mpote hopMyBaHHA KOHKYPEHTOCMPOMOXHOCTI
MasiMxX NigNPUEMCTB B YKpaiHi B TenepillHiX yMmoBax
rocnofAaptoBaHHsA Ta OCHOBHI YMHHUKK, SIKi BI/IMBAKOTb
Ha Lei npouec, 3a YMOB MOCU/IEHHS KOHKYPEHUiT Ha
BITUM3HSHOMY PVHKY 3aUTULLIAIOTLCS HE A0 KiHLS BUBYeE-
HYMW Ta NOTPebyIOTb NOAAbLLIONO PO3POGIEHHS.

MocTtaHoBKa 3aBAaHHA. MeTol CTaTTi € OKpec-
JIEHHS1 OCHOBHMX YMHHMWKIB Ta akTyas/lbHUX Hanpsimis
hopMyBaHHSA KOHKYPEHTOCMPOMOXHOCTI Manux nia-
NPUEMCTB B YKpaiHi B TenepiLuHili yac.

Buknap oCHOBHOro martepiany AocnigXeHHs.
K y>xe 3a3Havasiocsa BULLE, Masii Ta cepegHin 6is-
HeC CTaHOBMATb OCHOBY HaLiOHa/IbHOI €KOHOMIKM,
OCKi/IbK/N caMe BOHW 3ab6e3MnevyoTb KOHKYPEHLLI0 Ha
puvHKax. lMpoTe, OKPiM PO3BUTKY KOHKYypeHLIl, Masii
nignNprUemMcTBa BO/IOAITbL A0AaTKOBUMM NepeBaramu.

Pesynstatn aHanisy nyb6rikauiii Wono KOHKYPEHTO-
CMPOMOXHOCTI Masiux nignpuemcts [1; 2; 6; 8; 9] Ta
B1IaCHUX AOCNIMKEHb Aal0Th 3MOTY OKPEC/IUTU OCHO-
BHi NepeBarv Maaux nignpMemMcTs, a came:

- CMPUSIHHS YCYHEHHIO AMCMPONOPLIA Ha okpe-
MUX TOBaPHMX PWHKaxX BHAC/iLOK MOro 34aTHOCTI
LIBUAKO pearyBatn Ha noTpebu puHKY, OCKINbKA Nia-
NprveMCTBa B TaKOMy pasi He BTpayaloTb Ha MacLuTa-
6ax BUPOOHULTBA,

- CTBOPEHHS1 A04AaTKOBUX POBOYMX MiCLb i CKO-
poyeHHs 6e3pobiTTS, WO 0CO6/MBO aKTyaslbHO Ha
perioHasIbHOMY PiBHi, OCKi/IbKM Mannii 6isHec LIBUAKO
afanTyeTbeca nifg MicueBi yMOBY;

- nigTpyMKa CcTabiNbHOCTI PUHKOBUX BIAHOCKH
3a YMOBW LUMPOKOT 3a/1y4E€HOCTi HACENEeHHsT B Masinii
Ta cepefHiin 6i3Hec (Ha OyMKY 3apyOibKHMX YYeHuX,
CTabiNbHICTb cUCTEMM 3abe3nevyeTbcsl 3a YMOBM,
wo 20-30% rpomagsaH KpaiHn MaroTb BacHy cripasy
[9, c. 90));

- [0BONI aKTMBHI IHHOBALiHI NpoLecn 3aBAsKM
BifIbHOMY nepeb6iry opraHizauiliHnx npouecis Ha
ManMx nignpuemcTBax (3 61 BEeNUKOro BiAKPUTTSA
XX cTonitta 48 6ynv 3p06neHi Ha Ma/Mx Ta cepeaHix
nignpuemcTaax [9, c. 90]);

- MOXNMBICTb iHOMBIgyanizauii ToBapiB Ta
nocnyr BiAnoOBiAHO A0 cneundiyHnX 3anuTiB CNoXu-
BauiB 3a YTPUMaHHSI KOHKYPEHTOCMPOMOXHOT LiHW;

- HalposnoBclomkeHiwa opma peanisauii nig-
NPUEMHMLLKOT iHiLiaTMBn (NiANPUEMHULBKOT Teopil
ipmn),

- BaXX/IMBWIA €/IEMEHT MiKHALiOHa/IbHOT B32EMO-
Oii 32 TenepiwHiX YMOB aKTUBHUX rAobanizauinHnx
npoLiecis.

BogHouac [OCNigHUKM BKa3yloTb Ha MeBHi Heao-
NiKK1, SKMMU BOJSIOAIE Manuii Gi3HeC, Taki K BUCOKWIA
piBEHb PU3MKY i, IK HAC/IJOK, HECTIlke CTaHOBMLLE Ha
PUHKY; 3a/1€XHICTb Bif, 4iii BENMKUX KOMNaHInA; HeJo-
NiKY B ynpasniHHi; NigBULLLEHA YYT/IMBICTb [0 3MiH
YMOB rocrnogaptoBaHHs Touo [9, c. 91].

CTtaH po3BUTKY Masioro 6i3Hecy OUiHIOTL 3a
NMoKasHMKaMW KiflbKOCTi Masinx NignpueMCTB, 3aiHsi-
TMX TaMm npauiBHUKIB, 0OCAroM [ofaHOi BapTOCTI,
Lo CTBOpEHA Manumy nignpuemcTeamu. 3a gaHumu
[epXaBHOT CyK6un CTaTUCTUKK Ykpainu, B 2017 poui
B KpaiHi KiNbKiCTb Manux nignpueMcTB CTaHOBMNa
322 920 oanHMLb, WO AopiBHIOE 95,5% Bif 3ara/ibHOI
KIIbKOCTI MiAMNPUEMCTB; KifIbKICTb 3alHATUX npauis-
HWKIB flopiBHIOBaa 1658,9 Tuc. oci6 (abo 28,5% Big
3arasibHOI KiNIbKOCTI 3aliHATWX); A0faHa BapTiCTb cTa-
HoBuna 389 209,9 m/iH rpH (abo 18,6% f[o 3arasib-
HOT goAaHoi BapTocTi). MNpoTte hiHaHCOBI pe3ynsTaTn
LOiSANbHOCTI Mannx NiANPUEMCTB € 30UTKOBUMU BXe
npoTsirom TpuBasioro nepiogy (y 2017 p. ynicTtuii 36u-
TOK Ma/IMX NignpuemMcTB cTaHoBuB 20971,9 MJ/TH rpH),
Xoya BiACOTOK MasiMx NiANPUEMCTB, SKi OTpUMaUIn
npubyToK, CTaHOBUTL 72,7% [10]. BapTo 3ayBaxuTy,
O NPOTArOM OCTaHHIX POKIB Be/MYMHA HaBeje-
HUX NOKa3HMKIB Masi0 3MiHIOBasiacs, OKpiM nepioay
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®YHKUiOHYBaHHA Manux nignpueMcTB BigbyBa-
€TbCA B YMOBax NeBHOT EKOHOMIYHOT cuTyaL,ii B Kpa-
THI, LLLO HE MOXE He MO3HAYNTUCSA Ha TXHili AisbHOCTI.
HaBefemo OCHOBHi TeHAEHLUii pO3BUTKY NiANPUEMCTB:
CTabiNbHICTb  TeMMNiB  €KOHOMIYHOro  3pOCTaHHS;
KOHLIEHTpaLisi BUPOOHUUYMX MOTY)XKHOCTEN BEMNKUX
BMPOBHVKIB pa3oM 3i 36epexeHHsAM 3HauYHOT KiJIbKOCTI
OPIGHUX NiANPUEMCTB; MOCUNEHHS 3a/IeXHOCTI Bif,
PVHKIB CUPOBUWHN, NaJIMBHO-EHEPIETUYHNX PECYPCIB;
3pocTaHHA (DI3UYHOr0 Ta MOPasIbHOro 3HOCY BUPOO-
HMYMX 3ac06iB; BMN/IMB iIMNOPTY Ha NOCUNEHHS KOHKY-
PEHTHOI 60pOTLOU 3a PO3LUNPEHHS cdiep AiSANbHOCTI
B YMOBax CBITOrOCMoAapCbKMxX 3B’S3KiB; MiABULLIEHHS
3HaYyLOCTi IHHOBALiAHO-IHBECTULLIAHOI aKTUBHOCTI;
NMOCU/IEHHS BUMOI A0 SKOCTI MpOAyKuii; iHAnBIgya-
nisauis nonuty cnoxusadvis [11, c. 118]. BoueBuap,
3a3HayveHi TeHAeHLUT CTBOPKKTb MOX/UBOCTI A/
peanizauii ManMmu MigNPUEMCTBAMM CBOIX KOHKY-
peHTHUX nepesar, siki 6a3ylTbCA Ha PO3BUHEHOMY
PYHKOBOMY CepefoBuLL.

MpoTe, K 3a3Ha4YaeTbCA B BiNbLUOCTI JOC/IIKEHD
[6; 11], 3apa3 KOHKYpPEeHTHi nepeBary 3Ha4HOI Kifb-
KOCTI yKpaiHCbKMX MiANPUEMCTB 6a3ytoTbcs abo Ha
HU3bKMX BUTpaTax Ha pobouy cuny, abo Ha npupoa-
HUX pecypcax. TakMM YMHOM, Masi nignpuvemMcTBa B
YKpaiHi He MOBHOK MipO BUKOPUCTOBYHOTL MOTEH-
Ljias1 CBOro po3BUTKY, SIKWA 3yMOBEHUI cneundikoo
BeAEeHHs 6i3Hecy, i0ro O0faTKOBMMMK MepeBaramu.
OpfHielo 3 MPUYUH Takoro cTaHy € B TOMY 4uchi i
HefoCTaTHA yBara A0 )OpMyBaHHSI BU3HAYEHOT KOH-
KYPEHTHOI cTparerii Manux nignpuemMcTs.

HesBaxatoun Ha HasiBHICTb Baratbox NPUYnH, K
YCKMaZHIKTb (PYHKLIOHYBaHHA Masivx NignpuUeEMCTB
B YKpaiHi Ha MaKpOpiBHi, 30KpemMa BUCOKMUIA CTYMiHb
perynsauii Ta HasiBHICTb 6araTtbOx OHpOKpaTUYHKX
nepenoH K A8 3anovaTtkyBaHHA Gi3Hecy, Tak i ons
noro BeAeHHs1 [12], Ha Hally AyMKY, OCHOBHI YAHHWKN
PO3BUTKY MOBWHHI hopmyBaTUCA Ha PiBHI Nignpu-
emMcTBa. HUWHi € A0BOMI 3HA4YHA KiNbKICTb MPUYNH, B
OCHOBHOMY 3YMOBJ/IEHMX HE3aA0BI/IbHAM MEHeLX-
MEHTOM MiANPUEMCTBA, K He Aal0Tb 3MOrM He TiSTbKU
po3BMBaATUCS, asie i HaBiTb gocsiratn 6e336UTKO-
BOCTi. ['PyHTYIOUMChL Ha pe3yfbTatax aHasisy ny6ni-
Kauii woao npobnem po3BUTKY Mannx NignpueEMCTB
[1; 2; 6; 12] Ta BacHUX JOC/iAKEHb, HABEAEMO Hali-
6iNbLU BaXXNBI DaKTOPU HE3aA0BINILHOMO CTaHy po3-
BUTKY Mannx MignpueMCTB, siki HOCATb B OCHOBHOMY
BHYTPILLHbORIpMOBUIA xapakTep. [lo HAX Hanexarb:

- 3acTapina marepiasibHO-TEXHIYHA 6a3a, Hesa-
[JOBINIbHWI  TEXHOMOTMYHUIA Ta TEXHIYHUIA piBEHD.
BapTo 3ayBaxuTtu, WO BKaszaHa npuynHa 3ymoB/ieHa
B TOMY YMC/i N CKIAZHICTIO AOCTYNy A0 (DiHAHCOBMX
pecypcis [12];

- MParHeHHsi A0 MaKCMMaslbHOI CaMOCTINHOCTI,
TOAj SIK BINbLUICTb 3apyBKHUX MaIUX NiIANPUEMCTB Npa-
LtO€ B yMOBax cyoniapsaay, dppaHyan3uHry Towo [2];
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- MOELHAHHA B MeXax O4HOro Masioro nignpu-
€MCTBA [eKiNIbKOX BUAIB AiA/IbHOCTI, HEMOX/NBICTb
OPIEHTYBATUCA Ha OAHOMNPOAYKTOBY MOAE/b PO3BYU-
TKy [1]. AilicHo, opieHTaujia Ha cTpaTerito guBepcudi-
Kaw,jii ik 3ac00y 3MEHLUEHHS Ce30HHOCTI Aisi/IbHOCTI €
YCNILUHOK NuLLe y pasi 3HayHoro 3anacy (piHaHCOBOI
MILHOCTI nignpvemcTsa, WO A1 Manoro 6i3Hecy €
[0BO/ NpoGNeMaTUYHUM;

- HU3bKMIA piBEHb oOpraHisauii MapKeTUHroBOi
OiSANbHOCTI Ha nignpUeMCTBI, 0CO6/IMBO B YacTUHI
LOCNIMKEHHS PUHKY (3anWTiB CMOXMBAYIB, i/l KOHKY-
PEeHTIB TOWO);

- Ha BiNIbLIOCTI BITYHU3HAHUX MasIMX NIGNPUEMCTB
[i€ CyTO niHiliHa opraHisayiiiHa CTPYKTYpa, i 6i/IbLUiCTb
pilleHb 3 Pi3HUX acneKTiB Ais/IbHOCTI MignpuemMcTea
NPUAMAalOTbCA BUHATKOBO KEPIBHWKOM (BN1ACHMKOM).
Lle npm3BoauTb [0 HW3bKOI SIKOCTI ynpaBAiHCbKMX
pilleHb Ta, BIAMNOBIAHO, 3arajibHOr0 MeEHeXXMEHTY
nignNpueMcTBa, CTPUMYE iHIiLiaTUBY MpauiBHUKIB Ta
nepeLuKogkae npoLecamM camoopraHisadii.

3ayBaxumo, wWo y 2018 poui npu MiHiCTepCTBi
€KOHOMIYHOro pOo3BUTKY i TopriBai 3a niaTpuMkn €C
cTBOpeHo Odpic po3BUTKY Masioro T1a CepefHboro
nignpUeMHULTBA. IOTO rOMI0BHOK METOK € PO3po-
6M1EeHHSA LINbOBMX nporpamMm MNigTPUMKM Masoro Ta
cepefHboro 6Gi3Hecy, a TakoX CTBOPEHHS MOX/IMBOC-
Te ANA NoKpaweHHA NiANPUEMHNULBKAX HaBUYOK,
nonerweHHs JocTyny Ao piHaHCyBaHHA Ta pO3BU-
TOK Mepexi iHhpacTpykTypu MNigTPUMKM Masioro Ta
cepeaHboro 6i3Hecy [13]. 3BicHO, Taka MigTPMMKA
Ma€e HaAaTy HOBWIA MOLUTOBX A/1 PO3BUTKY Masioro
Ta cepefHbOro GisHecy B KpaiHi.

3arasiom 3mMiCTOBHa HarNoBHEHICTb KaTeropii KOHKY-
PEHTOCMPOMOXHOCTI AOCUTb A0C/iAKEHA B HAYKOBIN
niTepatypi. HaBegemo BU3HaYeHHs L€l kaTeropii, ke
HVHI, Ha Hawy AyMKy, Halibinbll NOBHO Bifobpaxae
oro 3micT. KOHKYpEeHTOCNPOMOXHICTb NignprueMcTBa
nepenbavae Moro MoOXMBICTb 36epiratn abo po3Luu-
proBaTV KOHKYPEHTHI MO3ULiT Ha PUHKY Ta BM/MBaTtu
Ha PWHKOBY CUTyaLil0o 4yepe3 MpPOono3uLito AKICHUX
nocnyr 4mMm NpoAaykujii, 3af40BOMbHAKYM CcrieundiyHi
BMMOIM CMNOXUBAYIB i 3abe3neuyroun eeKTMBHICTb
CBOro (hyHkujioHyBaHHA [11, c. 117]. TO6TO BaXN1BO
NigAKPECNNTN, WO KOHKYPEHTOCMNPOMOXHICTb NOBMHHA
6a3yBaTncs Ha BU3HAYEHUX KOHKYPEHTHUX nepeBarax
nigNPUEMCTBA, SIKi CBOEID Yepror MarTb 6yTn peani-
30BaHi Yepes NigTpPUMyHoUy X KOHKYPEHTHY CTpaTerito.

Mpy UbOMY KOHKYPEHTHI nepesarv Manux nignpu-
€MCTB CYTTEBO BiZPI3HAKOTLCSA B KOHKYPEHTHUX Nepe-
Bar, Hanpuknag, kopnopauii. BinbLWicTb IHCTPYMEHTIB
cTpaTeriyHoro aHasisy po3pobsieHi came A5 BENKUX
niANPYEMCTB. 3BICHO, SKLLO € METa PO3LUMPEHHS roC-
NMoAapCLKOI AiANLHOCTI 4719 Mas1oro nignpuemcTsea, To
B TakOMy pasi BapTo nofgymartu Hafj, 3MIHOK OpraHi-
3aLifiHO-NpaBoBOi DOPMM BEAEHHST Bi3HECY, OCKI/TbKM
[JOCSArHEHHS Takol MeTV HeMUHy4Ye npusese A0 36ib-
LLIEHHS KiNIbKOCTi NpaLiBHYKIB, YCK/TaAHEHHS opraHi3a-
LiiHOT CTPYKTYpWY ynpaBniHHS, 6i3Hec-npoLecis ToLo.
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Tomy, Hanpuknag, € okpeMi IHCTPYMEHTU aHanisy ans
BMOOPY KOHKYPEHTHUX CTpaTeriii Ass Masioro GisHecy,
Hanpuknag SPACE-aHanis.

$K BiOMO, KOHKYPEHTHY NepeBary BU3Ha4yalTb 5K
nepesary nignprMeEMCTBa Haj KOHKYpeHTaMu 3aBasKu
BIAMITHUM XapakTepucTukam npoaykLii abo nocnyru,
AKi € LiHHUMKW A1 CNoXUBaYiB. B KNacuyHiin ekoHo-
MiYHIin niTepaTypi X NOA4INAITL Ha 30BHIWHI (6a3y-
IOTbCA Ha BIAMITHUX SKOCTAX TOBapy, SiKi YTBOPOKOTb
LiHHICTb AN NOKynus) Ta BHYTPIWHI (6a3yoTbCcsa Ha
nepesasi (hipMn LWOAO MEHLUMX BUTPAT BUPOOHM-
UTBa, sIKi 3a6e3neyyoTbCsl OpraHisaljiiiHow i BUpo6-
HUYO0 CUCTEMOIO MIANPUEMCTBA).

[o crneuniyHnX KOHKYPEHTHUX mepeBar Masinx
NiANPUEMCTB AOCNIAHWKM BiAHOCATb [6, €. 175]:

— 3[aTHICTb 3a6e3ne4nTu NigNPUEMCTBY PUHKOBE
CTaHOBULLE Ha TPUBa/IMiA Yac, WO BUTAHO Bifpi3HSE
Oro Bif, KOHKYPEHTIB (YHIKasibHWIA 30y TOBWIA NPOEKT);

— HauiNeHiCTb Ha cneuyudiyHi 3annTn KieHTa,
LLLO la€e 3MOry NPUHECTU pefieBaHTHY KOPUCTb LiNbo-
Bili rpyni cnoxmBavis;

— ornopa Ha crneyudiyHi, opuriHanbHi 34aTHOCTI
pecypcu nignpueMcTBa, Lo He nigaarTbes iMiTauil 3
BGOKY KOHKYPEHTIB.

3BaxKalumn Ha CyTTEBUIA BMN/IMB MICLEBMX YMOB Ha
OiSANbHICTb Mannx NiANPUEMCTB Ta TPYAHOLLi B AOCAT-
HEHHI BHYTPILLHIX KOHKYPEHTHMX Nepesar (Hanpuknag,
3HVKEHHS onepavLiiHuX BUTPAT), Ha Hally AyMKY, CyT-
TEBOK KOHKYPEHTHOI NepeBaroto A1s Maavx nignpu-
€MCTB MOBWMHHA CTaTU KNiEHTOOPIEHTOBAHICTb.

KnieHTOOpiEHTOBaAHICTL BM3HA4YatoTb 5K 3HapsAaas
NapTHEPCbKMX BiAHOCUH KOMMAHIT Ta LiNIbOBUX CMOXW-
BauiB A1 3310BO/IEHHS iXHIX NOTPED, L0 cnpsMOBaHe
Ha ofep)XXaHHS NOCTINHOro A0BroOTPMBASIONO NPUOYTKY
yepes NeBHi K/IY0BI KOMMETeHL,i KomnaHii [14, ¢. 166].
Migxia, Sknii 6a3yeTbesa Ha KOHLEeNUiT iHaMBigyanizauii
CnoxvBaya, AacTb 3MOry yTpyMaTu HasiBHUX MOKyM-
uiB, NpMBabuTV MOTEHUIAHUX MOKYNUiB Ta CTBOPUTU
NO3NTUBHUIA IMiX mignpuemcTaa. Mpu ubomy, SK nig-
KPEeC/IETLCA B A0CAiMKEHHI M./, PomaHnuykeBuua,
KNIEHTOOPIEHTOBAHICTL  3abe3neyye B3aEMO3B’A30K
BHYTPILUHLOrO Ta 30BHILLIHLOIO CepeaoBuLla Nignpu-
emcTBa [14], oCKiNbKM KIYOBI KOMNETEHLT NigNpUeEM-
cTBa (B TOMy 4WC/i, HAaNpuUKNag, opraHisauiliHa Ky/b-
Typa, TEXHOJOrYHI NepeBary TOLLO) peanisytoTbCs 3a
iHOMBIAYaNbHOrO Nigxody O CNoXuBaya, i HaBMakw,
BMBYEHHS IHAMBIAya/IbHMX NOTPEDG crnoxueava BNv-
Ba€ Ha K/IHOYOBI KOMMETEHLi. Ha Hawly oymKy, Takuii
nigxifg cnpustTumMe pPo3BUTKY NpoLeciB caMmoopraHisadii
Ha MasiMx MignNpUMeEMCTBaX, WO Hapasi € A0BONI Npo-
6nematnyHMM 3a nepeBaXKaHHS XXOPCTKUX iepapxiy-
HUX CTPYKTYP, SKi NepeLLKofpKatoTb peanisaLii ogHiel 3
OCHOBHMX [OAATKOBUMX Nepesar Masioro 6i3Hecy — iHHO-
BauUiiHocTi. OKpiM TOrO, K/TIEHTOOPIEHTOBAHICTb MOXeE
OyTu 3acTocoBaHa A0 GisIbLLOCTI NiANPUEMCTB Masioro
6i3Hecy 6e3 BpaxyBaHHS cneuudiku iXHbOI Ais/IbHOCTI.

TaknM YMHOM, 3BaxKatoum Ha 0cob/mBI cneuudivHi
nepesarn Masoro 6isHecy Ta iCHyBaHHSI 00’EKTUBHUX

00OMeXeHb, siKi HaknagarTbCs Nif Yac Moro BeAeHHs,
a TakoX Cy4dyaCcHy €eKOHOMIYHY cuTyaLito, 30Kpema
36UTKOBICTb AiSANIbHOCTI Manx NiANPUEMCTB, MOXEMO
BM3HAYMTV KOHKYPEHTOCMNPOMOXHICTb Masnx mignpu-
EMCTB SIK MOX/IMBICTb 36epiraty KOHKYPeHTHi no3uLii
Ha pVHKY Yepes peani3aL,ito KOHKYPEHTHUX CTpaTerii,
WO 6a3ylTbCs Ha BU3HAYEHUX KOHKYPEHTHUX nepe-
Barax sik NOTEHLiiHNX MOX/IMBOCTSAX Masioro GisHecy.
BesnocepefHe [OCATHEHHS BWUCOKOTO PIiBHA KOHKY-
PEHTOCNPOMOXHOCTI Masioro nignpMemMcTea BUMa-
rae 3acTtocyBaHHsI CyKyMHOCTi crnocobiB, MeTodiB Ta
IHCTPYMEHTIB MapKETUHIY Ta MEeHe)XMEHTY, AKi Bif-
noBifaloTb KOHKPETHUM YMOBaM BHYTPILLIHLOMO Ta
30BHILLIHLOTO CepesoBULLa.

BuUCHOBKM 3 TMpPOBEAEHOro  AOCIifKEHHS.
Manuii 6i3HeC € OCHOBOI HaLiOHa/IbHOT EKOHOMIKN,
3a6e3neyytoun CTabiflbHICTb  PUHKOBMX  BifHOCWH.
Mauii nignpruemcTBa BOMOAIH0TbL NEBHUMM NepeBaramu
Ta BOAHOYAC MatoTb NEBHI HeLoNiKK, AKi 0OMEXYITb
oro gisinbHIcTb. B YkpaiHi gie 4oBOMi 3HAYHA KifbKiCTb
MaUsMx NigNPUEMCTB, NPOTE IXHS AiSNIbHICTb TPUBaNIA
yac € 36MTKOBOK. Taka cuTyauis Ta 3arasibHi TEHAEH-
Lii eKOHOMIYHOrO PO3BUTKY B YKpaiHi gatoTb 3MOry
CTBEPKYBATH, LLO BITYN3HAHI Mani NigNpueMCTBa He
MOBHOK MIPOH BMKOPUCTOBYHOTb HasiBHUIA MOTEHLias.
KOHKypeHTHI nmepeBarv Masmx MignpueMCTB 3apas
BM3HAYalOTbCA HU3bKMMK BUTpaTamm Ha pobouy
cuny abo npupogHi pecypcu. Mpu Lbomy, 3Baxkaroumn
Ha CYTTEBMI BM/MB MICLEBMX YMOB Ta TPYAHOL B
[JOCSArHEHHI BHYTPILIHIX KOHKYPEHTHUX Nepe.ar, npo-
MOHYEMO BM3HAYUTW MEPCMNEKTUBHOK KOHKYPEHTHOH
nepesaro Masimx NignpPUEMCTB KOHLEMNL,i0 iHAUBIAY-
anizauii cnoXxmBadiB — K/iEHTOOPIEHTOBAHICTb. TaKuii
nigxig HagacTb A0AaTKOBI nepeBar NignpueMcTByY 3
NiABULLIEHHS KOHKYPEHTOCMNPOMOXHOCTI.
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PECULIARITIES OF SMALL ENTERPRISES COMPETITIVENESS FORMATION IN UKRAINE

Purpose of the article. The purpose of the article is to outline the main factors and present-day trends in
the small enterprises competitiveness formation in Ukraine.

Small business is the basis of the national economy, ensuring the stability of market relations. Considering
the significant role of small enterprises as the main organizational and legal form of small business, the study
of the peculiarities of their competitiveness formation remains relevant.

Research Methodology. The advantages and disadvantages of small enterprises functioning, factors of
their development and perspective competitive advantages have been determined by using the method of
systematization and synthesis of results of scientific researches concerning issues of small enterprises activity.
The analysis of statistical data on the activities of small enterprises has been used to characterize the state of
small enterprises.

Results. It has been defined the main advantages of small enterprises, e.g. support for the stability of mar-
ket relations, rapid reorientation of activities in accordance with the needs of the market and local conditions,
providing additional working places, active innovation processes, the possibility of individualization of goods
and services in accordance with specific consumers’ requests, the implementation of the entrepreneurial initia-
tive, etc. Among the disadvantages of small businesses, it has been important to note the followings: high risk;
dependence on the large companies’ actions, etc.

Based on a brief analysis of the state of small business development in Ukraine at present its main features
have been presented. There is quite a significant number of enterprises, but their activities are unprofitable.
It has been determined that nowadays, the competitive advantages of domestic small enterprises have been
based on low labor costs or natural resources. The article also has given additional causes of the unsatisfac-
tory development of small enterprises, mainly due to unsatisfactory enterprise management.

On the basis of the generalization of the analysis results of the advantages and disadvantages of small
enterprises functioning, we can state that at present small enterprises do not fully use their existing potential. It
has been suggested to determine the actual competitive advantage of small enterprises as the concept of con-
sumers’ individualization — customer orientation. It has been defined as a tool of partner relationships between
the company and target customers to meet their needs, which is aimed at obtaining a permanent long-term
profit through certain key competences of the company.

The practical significance. Results of research permit to state that the competitiveness of small enter-
prises can be maintained through the implementation of competitive advantages that based on potential
opportunities of small business. The actual competitive advantage of small enterprises has been defined as
the customer orientation. This will allow enterprises to keep existing buyers, attract potential buyers and create
a positive image of the company. In addition, this approach will contribute to the development of self-organiza-
tion processes. In general, this will provide conditions for increasing the competitiveness of small enterprises.
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