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SYSTEM MODERNIZATION OF ORGANIZATIONAL CULTURE
IN THE HOUSING-MUNICIPAL SPHERE IN A STRATEGIC CONTEXT

YK 331.107.5; 332.8

Bonikos B.B.

K.€.H.

MiBHiYHO-CxigHWI HaykoBuii LieHTp

HAH Ykpainn i MOH Ykpainu

Bapkosa K.O.

acnipaHT, BUKnagay

XapKiBCbKuiA HaLiOHa/TbHUI EKOHOMIYHWIA
yHiBepcuTeT imeHi CemeHa KysHeus

Y cmammi posansidaemscsi cucmemMHa Mooep-
Hi3ayisi opaaHizayitiHoi Ky/sibmypu y Xum/ioso-
KOMyHa/TbHIli cebepi 8 cmpameziyHoOMy KOH-
mekcmi. 3asdsiku - pe3y/ibmamamM  0CmaHHIX
docridkeHb ma ny6nikayism 6ys 3pobeHuli

aHasiiz akmyasibHoCmi ma cy4acHo20 cmaHy yier

cehepu, sikul Mokasas HeAO/TIKU Yb020 NUMaHHs1
i doromiz cghopmysamu  yini. OkpiM  moeo,
6y/10 OaHO BU3HAYEeHHSI MakuM MOHSIMMSIM, SK
«opaaHizayiliHa Kyabmypa», «KUM/I080-KOMy-
Ha/lbHa chepa» ma «cmpameais», Wo oano
3Mo2y rpoaHani3osamu B3aEMO3B’30K OpaaHi-

3ayitiHOI Ky/ibmypu ma XKUMm/si0B80-KOMyHasIbHOI

cepepu (KKC). Y Mexax 00CnioxeHHs 6ynu
po3e/isHymi ma po3rodi/ieHi munu opeaHiza-
YitiHOI Ky/Ibmypu Mixk mpaouyitiHuM XUmyiosum
yripasniHHaIM ma 06'€0HaHHSIM CriBB/IaCHUKIB
b6azamokBapmupHo20 6yAuHKy. Ha ocHosi npo-
BeO0EeH020 OOC/IIOXKeHHSI 3POB/IEHO  BUCHOBKU

wodo doyisibHoCMI BrPOBAXKEHHST CUCMEMHOT

ModepHi3ayji ma 3arporoHoBaHo W/IsIXU BOO-
CKOHa/IeHHs1 rapamMempis, WO BU3Ha4alomb
Ky/ibmypy. BudineHo ma po3’sicHeHO Harpsimu
rodasibLUX OOC/TIOXEHb.

KniouoBi cnoBsa: cucmemHa ModepHisayis,
opaaHizayiliHa  Kysibmypa,  KUIm/i080-KOMY-
HaslbHa cghepa, cmpameaiyHuli  KOHmeKkcm,
nocsyau.

B cmambe paccmampusaemcsi cucmemMHasi
MOOEepHU3ayUsi Op2aHu3ayUOHHOU Ky/lbmypbl 8
JKUAUUHO-KOMMYyHasTbHOU cghepe 8 cmpameau-
yeckoM KoHmekcme. biazo0apsi pesysibmamam
10C/IEOHUX Ucc/iedosaHuli U ry6/ukayusiv bl
coeflaH aHa/lu3 akmya/lbHoCmu U COBPEMEHHO20
cocmosiHusi 0aHHoU cgbepbl, Komopbili rMokasas
Hedocmamku 3mo20 Borpoca U romMoa cehopmu-
posamb yesu. Kpome moeo, bbi1o 0aHo orpede-
JIeHUE MaKUM MOHSIMUSIM, KaK «0peaHuU3ayUOHHast
Ky/Ibmypa, «KUWIULHO-KOMMYHa/TbHasi cohepar u
«cmpameausi», Ymo rMo3so/ILIO MpoaHa/1u308amkb
B3aUMOCBSI3b  Op2aHU3aYUOHHOU  Ky/ibmypbl U
KU/UWHO-KoMMYHasTbHoU cghepbl (XKKC). B pam-
Kax uccriedosaHusi Bbliu paccMompeHbl U pac-
rpedesieHbl Muribl op2aHU3ayUOHHOU Ky/ibmypb!
MexX0y mpacUYUOHHbIM XU/IbIM YrpasIeHueM u
06be0UHEHUEM  cog/laderibyes MHO20KBapmup-
HO20 doma. Ha ocHose MpoBedeHHo20 ucc/iedo-
BaHUs1 coe/laHbl BbIBOOLI O YesiecoobpasHocmu
BHEOpeHUs1 cucmeMHol ModepHU3ayuU U rpeosio-
JKEHbI Mymu COBEPLUEHCMBOBAHUSI apamempos,
onpedessuUX Ky/ibmypy. BbideneHs! U pasbsic-
HeHbI Harpas/eHus1 0asibHelLUUX Ucc1ie008aHuL.

KnioueBble cnoBa: cucmemMHasi MOOepHU3a-
yusi, opaaHu3ayuoHHasi Ky/ibmypa, XU/IUWHO-
KOMMyHa/IbHasi ccbepa, cmpameauyeckuli KoH-
mekcm, ycryeu.

In this scientific article considers the system modernization of organizational culture in the housing-municipal sphere in a strategic context. Due to revealed
and justified results of recent researches and publications were determined the relevance and current state of this sphere. So, it turned out that nowadays
there are two types of organizations which serves houses - housing and communal services (governmental) and association of co-owners of an apartment
building (private). Housing-municipal sphere (HMS) is multi-sectoral, where all socio-economic relations on life support of the population are intertwined with
the needs of manufacturing industries and services. Therefore, it can be argued that HMS reveals the quality of life of the population, which in turn affects
on our health, sanitation and well-being in general. This is an important aspect because all these factors are interconnected with labor productivity. And
because of this exists such problem as necessity of supporting old system and improving a new one. Beside this was given the definition of such concepts
as “organizational culture”, “housing-municipal sphere” and "strategy” what helped to analyze the relationship of organizational culture and housing-munici-
pal sphere. As part of the study were reviewed and distributed the types of organizational culture between traditional residential management and the asso-
ciation of co-owners of an apartment building. It was an important part because comparing of these two principles with a lot of parameters gave information
about similarities and differences and helped to figure out what might be common. On the basis of the conducted research, were drawn conclusions about
the feasibility of introducing systemic modernization and suggested improving of the parameters that determine culture. Such novation will help to organize
work between top management and workers, also will improve communication with consumer and provide better image due to the fact that its work become
more efficient. According to future researches was proposed to take into account the influence of internal and external factors on organizational culture in
housing-municipal sphere and pay attention on the importance of organizational culture in the transition from the old to new system.

Key words: system modernization, organizational culture, housing-municipal sphere, strategic context, services.

MoctaHoBKa npoGnemu. HUHI XWUTIOBO-KOMY-
HasnbHa cdpepa (XKKC) € opHieln 3 HaliBaxKMBILKX,
a/pke BOHa CTOCYETbCA KOXHOMO >KUTenda Hawlofl
KpaiHn. OkpiM TOro, BOHa € baratorasiy3eBol, fe
nepenniTalnTbCa YCi couia/lbHO-eKOHOMIYHI  BigHO-
CUHMU i3 XUTTe3abe3nevyeHHss HaceNeHHsa Ta 3a40B0-
NleHHst noTpe6 BUPOGHMYUKMX ranyseit i cchepr nocnyr.
Tomy MOXHa cTBepmgxyBaty, wo >XKC BusBnise
AKICTb XWUTTA HACENIEHHS, SKa BM/IMBAE Ha Hall CTaH
3[0POB’A, CaHITapPHO-TIriEHiYHi yMOBM i 6naronosyyus.
Lle € BaxnMBMM acnektom, amke BCi Ui hakTopu
B32€EMOMOB’A3aHi 3 NPOAYKTMBHICTIO npaui. Llogo
opraHisauinHoi KynsTypu, TO BOHa gornomMarae CTBO-
pUTY 3B’SI30K MiXK BUKOHABLLEM i CMIOXXMBAYEM, CMPUSIE
[obpo3nunueomMy Knimary, 6epe yyacTtb y chopmy-
BaHHI KONekTnBy Ta popMye iMifK opraHisadii 3ara-

JIOM. Takum YMHOM, Y 3B’A3KY 3 TUM, WO 3 XKKC mn
CTUKAEMOCS KOXHOr0 AHSA, Lie NUTaHHS € aKTya/lbHUM
ONS po3rnagy i NoAasbLLIOro BAOCKOHA/IEHHS.

AHani3 oOCTaHHIX p[ocnimKeHb | nyo6sikauii.
BesnocepeaHbo 3B'SI30K OpraHizauiiHol KynsTypu Ta
XXWUTNOBO-KOMYHa/IbHOI  Cpepn  paHille BYEHUMU He
po3rnsgascs, NpoTe € 6araro npaup Wwonfo cdepu
06cnyroByBaHHs, a ockisibkv XKKC Hagae nocnyru Hace-
NIEHHI0, TO MOXHAa rOBOPUTH, LLIO BOHA HAUIEXUTb A0 L€l
chepu (3a BUHATKOM TOrO, LLO Lie fep)KaBHa yCTaHoBa).
ToX cepep, BITYA3HAHMX YYEHMX L0 TEeMy BUBHauIM
I.4. A6pocimos, B.A. ABepueHko, J1.A. BatypiH, K. Bpy-
Hep, C.®. NleropHes, A.K. Mapkosudy, H.H. MiHakos,
J1.H. YepHnwos Ta 6arato iHwux. Cepepn 3apyOikHMX
y4eHnx MoxHa Brokpemntn 6.[Dx. AHaepcoHa, A. boys,
B.0x. Maygi, B.A. Paiian, K.J1. LWapma Ta iHLWuX.
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IHOPACTPYKTYPA PUHKY

dopmyntoBaHHA Uinein ctarti. MeTow cTaTTi €
PO3KPUTTA MOHATTS «KUT/I0BO-KOMYHas/IbHa cdhepa,
BM3HAUEHHA 3B’'s3Ky MiX XXKC Ta opraHisauiinHot
Ky/bTypOl0, CTBOPEHHS cUCTeMU TpaHcdopmavii
OpraHizaujiiHoi  Ky/bTypy Y KUT/I0BO-KOMYHasIbHii
cchepi y cTpateriyHoOMy KOHTEKCTI.

Buknag ocHoBHOro marepiany. a8 TOro w06
MOBHOLHHO PO3KPUTU TeMy CTarTi, HeobXigHO AaTtu
BM3HAYEHHS TAKUM MOHATTAM, SK «OpraHisayjiiHa Ky/ib-
Typa», «KUT/I0BO-KOMYHasIbHa cthepar Ta «CTpaTeris».

LLlogo NOHATTA «opraHisauiiHa KynsTypas, TO BOHO
6yNo AOCUTL LUMPOKO PO3KPUTO B CTaTTi aBTopa [2].

XXutnoso-komyHasibHa chepa (PKKC) — komnnekc
rasly3eli eKOHOMikM, fika 3abesnedyye YHKLIOHY-
BaHHS XWUT/I0BUX OYANHKIB, LLIO CTBOPHOKOTL 6e3neyHe,
3pyyHe i KOMOPTHE MpOoXMBaHHA Ta nepebyBaHHA
B HMX Ntofeli (cnoxuBad). Bkntoyae B cebe Takox
06'eKTV coUjasIbHOT IHPACTPYKTYpPU 4715 06C/TyroBy-
BaHHS XuUTenis [6].

Ak cTBepmKyBaum ToMNcoH | CTpikneHp, [7], cTpa-
Teria KoMnaHii — e KOMMIEeKCHUIA nnaH ynpasniHHS,
KA NOBMHEH 3MILUHWUTU MOMOXEHHS KOMMaHii Ha
PVIHKY Ta 3a6e3neynT KOOPAMHALLIK 3yCUslb, 3aUTy4nUTH
Ta 3a/J0BOJIbHUTK CMOXMBAYIB, opraHidysat YCnillHy
KOHKYPEHLLIO Ta [OCATHEHHS I106a/IbHMX e

3rigHO 3 UMW BU3HAYEHHAMM, MU MOXEMO 6aunTy,
LLIO y4YacTb OpraHi3auinHoi KynbTypu B CTpaTteriyHoMy
nnaHyBaHHi € BKpali BaxIMBow. BoHa pgonomarae
cchopmyBaTK CrisibHi Lii, HOPMUK Ta LiHHOCTI, ki BNAW-
BalOTb Ha peasiizaLio cTpaTerii 3arasioM. AKe Konm
opraHisauis gie pa3om (He Ti/IbKM KEPIBHULTBO BCTa-
HOBJ/IOE 3aB/IaHHS, | BOHWN BUKOHYIOTLCS, 60 Lie Hakas,
a BCA KOMaHa 3alikasnieHa B YCrixy KOMMaHii), To
MMOBIPHICTb MO3UTMBHOIO pe3ynbTaTy Pi3Ko 3pocTae.

3Baxawun Ha Te, WO KATI0BO-KOMYyHaslbHa
chepa HalexuTb OO0 AepXaBHUX YCTaHOB, Nigilige
POSILOBUIA TUM OpPraHi3auiiHol Ky1bTypu, SK1iA onucy-
BaB Uapnb3 XeHai y cBOix gocnimpkeHHsx [1]. Ha iioro
OYMKY, pOnbOBa KynbTypa — Halbinblu nowmpeHa i
TpaauujiiHa opraHisauiiiHa KynsTypa. Ii ocHoBHa 0Co-
6NMBICTb NOMAra€e B HasiBHOCTI TOYHOT POSli, PONbOBOT
no3uuil /19 KOXHOTO 4sieHa opraHisadii, enemeHTu
AKOI MOXYTb OYyTW YACTMHOK NOCAafO0BOI IHCTPYKL,I.
Lleli Tmn KynbTypy OPIEHTOBAHWI HA BUKOHAHHS NpPO-
ueayp i npaewa. Ponbosa KynbTypa HaiibinbL edek-
TVBHA B CTabINbHIN cutyauji.

Y MOHATTA PO/ BKIOYAETLCHA PiBEHb BALHUX
MOBHOBaXKEHb, BM3HAYEHHS MICLUA B OpraHisaujiiHii
iepapxii i TMny noBeAiHKW, BiANOBIGHOTO i posi, BUMOTH
[0 Hel, oujiHKa Tl BUKOHaHHS, coujiasibHi Hacniaku.

Y Mexax ponbOoBOT KyNbTYpy NpauiBHUK LIHYETbCS
B OpraHisauii 3a 34aTHiCTb KBaslithikoBaHO cnigyBaTu
onwucaHiii poni, npodgecioHaniam. OCHOBHe 3aBAaHHS
KepiBHVMKa — OpraHidyBaty siIkOmora TOYHille Mpoxo-
[DKEHHSA npoueayp i npasui, CTBOPUTY | MiATPUMY-
BaTU CUCTEMY KOHTPO/IO 3a TUM, SIK IHCTPYKL,i BUKO-
HYOTbCA. OpraHiszayii 3 ponboBOT KY/IbTYPOK [LOCUTb
NO3UTMBHO CTaB/IATLCA 4O iHHOBAL, NPUBHECEHMUX

(y/N| Bunyck 27. 2019

330BHi. Hac peakLii BU3HaYa€ETbLCA YaCOM «Mepenucy-
BaHHS poneli», CTBOPEHHS HOBUX MPaBu, iHCTPYKLIN,
TEXHIK KOHTPOJt0, Cnoco6iB MOTUBALLT NepCoHasly Ha
BMKOHAHHS HOBOTO 3aBaHHS.

3a3Buyain s KynsTypa npunyckae BUKOPUCTaHHS
iepapxiyHOl CTPYKTYpU, AKa He [03BOJSIAE NepcoHasty
HUXYOro PiBHA HanpsMmy CrifikyBaTuca i3 KepiBHU-
uTBoM. | came ue iHogi ranbMye npouec ynpoBa-
[PKEHHS HOBUX i4eW, BUK/IMKAE BiACYTHICTb MOTUBALi
Ta noyyTTA €AHOCTI.

MepeBaroto posiboBOI KyNbTypU € Te, L0 KOMMaHis
Mae CTiliKy, OpiEHTOBaHy Ha TpaauLii cTabinbHy opra-
Hi3aLito 3 BUCOKMM CTyrNeHeM KepoBaHOCTI.

[0 MiHyCIiB Uj€l Ky/bTypy MOXHa TakoX BifHe-
CTW HU3bKY LUBMAKICTb peakuil Ha 3MiHW, TPyAHOLLi y
BMPOOGNEHHI BMACHMX iHHOBALLiN.

Mpote y 1995 poui po3noyaBcs NpPoLEeC CTBO-
peHHsA 06'efHaHb CMIBBMACHMKIB GaraTtoKkBapTUPHUX
oyauHkie (OCBB), i ctaHoM Ha 01.10.2017 p. Kinb-
KicTb OCBB cTaHoBUTb 27420, 3a AaHUMKN MiHicTep-
CTBa PErioHasIbHOro0 PO3BUTKY OYAIBHULTBA Ta XUT-
NOBO-KOMYHa/IbHOr0 rocnogapcTea Ykpainu [3, 4].

K 3a3HaYaETLCSA Ha canTi KUiBCbKOI MiCbKOT Aep-
XaBHOI agMiHicTpaL,ii [6], 06'eAHaHHSA CniBB/IACHUKIB
baratokBapTMpHoro 6yaumHky, abo OCBb, — wopu-
OVYHa ocoba, CTBOpeHa BfacHUKamu KsapTtup Ta
nNpUMILLEHb OYAMHKY A5 CMINIbHOrO YMpaBiHHA W
YTPUMaHHS 6yAMHKY Ta 415 CNifIbHOrO BUKOPUCTaHHSA
3arasibHoro MaviHa.

TOX MOXHa NpuUNyCcTUTW, WO B Ui opraHisauii
BMKOPUCTOBYETLCA Ky/bTypa 3aBfaHHs, sIKy Onucy-
BaB Y. Xegj [1]. Ha BigMiHy Bif KynbTypy poni, Y Hiil
HeMae 4iTko BUpakeHoI iepapxii. OCHOBOO Ais/IbHOCTI
€ KOMaHAHWI MeTog, poboTH, KON rpyna 3atikaBieHnx
nopeli 06'egHYETLCS A151 BUPILWEHHS OyAb-Skol Npo-
6nemun. Hociem Braau €, ik npasuso, ocoba, sika B3sna
Ha cebe BIANOBILA/IBHICTL 3a BUPILLEHHS 3aBAaHHSA
(abo came 3aBAaHHs). Y nepcoHasli HanbinbLle LjiHy-
€TbCS 34aTHICTb NPaLoBaTN B KOMaHAI i bpatn Ha cebe
BiAMNOBIJA/bHICTb 3a PILLEHHSA | pe3ynsTaTu.

YacTo y KepiBHMKa Takoi opraHizauii Moxe
BVHMKATL AWCKOMCPOPTHE BIigvyTTs, WO Or0 Posib
ocnabneHa i He BiANOBigae 3arasibHOMPUAHATOMY
YSIB/IEHHIO MPO 0CO6Y i poni KepiBHMKA B YCTaHOBI.
Lle mepLa KynbTypa, B SKii 06'€KTOM ynpaBiHHA €
He okpema nanHa, a rpyna. [1a 30BHILHbOro cno-
cTepiraya Usa KynbTypa Moxe 3faBatuca amopHO0
i MOBISIbHO: 3aHaATO 6araTo 06roBOpeHb, He 3po-
3yMina BignoBifanbHICTb, HE BUpaXeHa iepapxis, He
LliJIKOM 3p0O3yMifio, XTO 3a WO Bignosigae, Li ocoou
4YacTo 3MIHIOKTLCS 3a/IEXHO Bif 3aBAaHHS. [0 MiHy-
CiB TaKOi Ky/NIbTYPU Ha/IEXUTb!

- HU3bKWUIA piBEHb KEPOBAHOCTI OpraHi3aldlil;

- BMCOKi BUMOT¥ [0 KBaslidpikayii kepiBHMKA LLOA0
CTBOPEHHS, KepiBHULTBA | MOTMBAL,ii rpyn;

- TPYAHOLLi iIHChopMaLiiHOro 06MiHY MiX rpynamu;

- faraTo yacy BUTpayaeTbCA Ha OBrOBOPEHHS,
TOAI SIK AisiTM NOTPIGHO LWBUAKO;
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- BUCOKI BUMOIM [0 KOMYHIKQTUBHOI KOMMNETEHT-
HOCTI nepcoHaJty.

OCHOBHWIT TUM pecypciB, Ha KU CNNPAETLCA LA
KynbTypa, — pecypcu Masvx rpyn.

ToX MU MOXEMO 6aunTK, LLIO OpraHisaujiiiHa Kynb-
Typa OCBbB cnpsimoBaHa Ha CyMiCcHe BUPILLEHHSA Npo-
671eMm, L0 € OCHOBHVM NO3UTUBHUM MOMEHTOM MOPIB-
HAHO 3 TpaauuinHum XXKI, npoTe HuM3ka Henonikis
[a€e MOX/MBICTb BHECTVM MPono3uuii WoAo BAOCKO-
HaNeHHs uiel cuctemu. | ocKinbKM HUHI nepexig Big
XXKI no OCBEB € gocutb NoOBiNbHMM, TO 06’EKTUBHO
Kpawum 6yae 3pobutv CUCTEMHY MOZEpHi3aLito
OpraHizauinHoi  KynbTypy 3miwaHow. TOo6TO SKicb
NyHKTX ByayTb OAHAKOBMMM NS NPEeACTaBHUKIB 060X

cucTeMm, a feski — YHIKa/lbHUMK, TiIbKW AN OfHI€ET
3 opraHizauii. Tum camMvm MU 3MOXEMO MOAEPHI3Y-
BaTW i cTapy, i HOBY CUCTEMMW.

Takum YMHOM, 3rigHO 3 iHhopMaLlieo, HaBeeHOo
BYLLE, 3p06MMO y3arasibHeHy Tabnuul A1 Wupo-
KOr0 pPO3yMiHHSA Cy4acHOr0 CTaHy Ta BiAMIHHOCTEN
MiX OpraHizaLiliHol KynbTypor TpaauuiinHoro XXut-
nosoro ynpasriHHs (OKY) Ta OCBEB (Ta6n. 1).

Takym 4ynMHOM, U iHGIOpMaLs iIICTPYE CydacHuii
CTaH XMTNOBO-KOMYHas1bHOI cchepy B HaLLii KpaiHi, i Mu
MOXEMO 6a4nTV KapAuHasIbHY BIAMIHHICTb OAHIET cuc-
TeMU Bif, iHLLOI. OCKISIbKM L0 CTATTi € NPOMNOHYBaHHSA
cMcTeMHoi MogepHisauii XKKC, 1o y Tabnuui 2 HaBeeHi
PO3pP06KM aBTOpPa CTOCOBHO L€l TEMMU.

Tunu opraHisauiiiHol KynbTypu 3a Y.

Tabnmua 1
XeHpi

MapameTpu,
Ll0 BU3HA4Yal0Tb
TUN KyNbLTYpU

Kynbrypa poni (XKY)

Kynbrypa 3aBgaHHA (OCBB)

Twn opraHisavii, po3mip

Benvika opraHizauisi 3 MexaHiyHOK CTPYKTYpOH.
CyBOpO hyHKLiOHaNbHWI po3nogin poneit. Cne-
LjanisoBaHi AiNAHKA KOOPAUHYIOTHCA NaHKOK
yNpaB/liHHA 3ropw.

HeBenvka opraHisauis 3 00MEXeHOH
CTPYKTYpOt0 (MaTpuyHa CTpyKTypa).

OcHoBa cucTeMU Bnaam

Cwvna nonoxeHHs. o cunm ocobucTocTi cTas-
NATbCA 3 HECXBaJIEHHAM, cunia daxisua LiHy-
€TbCA B Ha/IEXHOMY MicLi. Bnave peryntoerbes
npasui1amu i NONOXEHHSMMN.

Cwnu chaxisus, ekcnepra. [yx komaHau.
BaxnuBiwnii KOMaHAHWIA, a He iHOMBIAY-
a/TbHUIA pesy/bTar.

Mpovec NpUiHATTS pilleHb

dopmanizoBaHi pilleHHs NPUAMAKTbLCSA Haropi.

PilLeHHs npuiiMatoTbCs Ha rpyrnoBOMY PiBHi.

KoHTponb 3a BUKOHAHHAM

KoHTponb i KoopauHauist 34iMCHIOETLCSA STAHKOH
3BepXxy BiAMNOBIAHO A0 BCTAHOB/IEHMX NpaBus i

npoueayp.

KoHTponb 3a pesy/nbratamy  BULLUM
KepiBHALTBOM. He3HayHuii  LOoAEHHWI
KOHTPO/Ib HE NOPYLLIYE HOPM Ky/bTYpU.

CTaB/nieHHs o nogeit

[ae 3axuleHicTb, MOX/MBICTb CTaTu Komne-
TEHTHUM (haxiBLEM, 3a0X0HYETLCA CTAPaHHICTb.

O6'egHaHHs CniBPOBGITHUKIB i OpraHizauii,
pO3KprBaE TalaHTV OCOBUCTOCTI, 3a0X04Y-
€TbCA iHiLjaTnBa, )opMyBaHHA KOMaHAM.

Tvn meHemxepa

NobuTb 6e3neky i nepepbayysaHicTb. Llinein
[locsrae 3a 4ONOMOrol0 BUKOHAHHS Porii.

KoopavHaTop KOMNETEHTHMX BUKOHABLIB;
BMi€ OLiHIOBATU 3a pe3y/nbratamu, GyTu
THYYKVM, PEeryniioBaTy BiHOCUHN.

CTyniHb aganTauii o 3MiH

MoraHo afanTyeTbeca 40 3MiH, asie YCNillHO fj€ B
cTabiIbHOMY OTOYEHHI.

[obpe aganTyeTbCA, OCKiNbKN ONA BUPI-
WEeHHA 3aBfaHb LIBUAKO 3MIHIETHLCA
cKnag rpyn, i KokHa rpyna B igeani mic-
TUTb BCI HEOOXIiJHI eleMEeHTHU.

Lkepeno: Ha ocHosi my6nikayii Y. XeHdi

Tabnuus 2

CuctemMHa MogepHisalia opraHisauiiiHol KynbTypu y XKKC

MapameTpu,
L0 BU3HA4Yal0Tb
TAN KYyNbLTYpU

Kynbtypa poni (XKEK)

Kynbrypa 3agayi (OCBB)

Tvn opraHisauji, po3mip

Benvka opraHizauisi 3 MexaHiuHOK CTPYKTYPOHO.
CyBopo thyHKUiOHaNbHWIA po3nogin poneii. Cne-
LianizoBaHi AiNsSHKM  KOOPAUHYKOTLCS  JTAHKOH
yNpasiHHA 3BEPXY.

HeBenvka opraHisauis 3 06MEXEeHOH
CTPYKTYpOto (MaTpuyHa CTPYKTypa).

OcHoBa cuctemu snagm

Cwm dhaxiBug, ekcnepra. [Jyx komMaHau. BaxknvBiluvii KOMaHAHWIA, @ He iHAMBIAYasTbHUI

pesynbrar.

Mpovuec NpUiiHATTS pilLeHb

PilweHHA npuiiMaloTbCsi Ha TpynoBOMY PiBHi,
NpoTe 3aTBEPAKYIOTLCA BULLMM KEPIBHUALTBOM.

PiLLeHHs npuiiMatoTbCs Ha rpyrnoBOMY PiBHi.

KoHTponb 3a BUKOHAHHAM

KoOHTposib 3a pesy/nbTatamMu BULLMM KEPIBHULTBOM. He3HauHWii LOAEeHHWI KOHTPOSb He

NopyLUIYE HOPM Ky/IbTYpy.

CTtaBneHHs o nwogen

[lae 3axuLeHICTb, MOX/IMBICTb CTaTV KOMMETEHTHUM DaxiBLEM, 3a0X0UYETLCS CTAPAHHICTb.

Tun meHemxepa

JTo6butb 6esneky i nepeabavysBaHicTb. Llineli gocsirae 3a 4ONOMOro BUKOHAHHS Pofii.

CTyniHb aganTauii 40 3MiH

[obpe aganTyeTbCs, OCKiIbKM 419 BUPILLEHHS 3aBAaHb LUBUAKO 3MIHIOETLCS cknag rpyn, i
KOXKHa rpyna B igeani MiCTUTb yCi HEOOXiAHI eneMeHTH.

[Pkepesno: po3po6ieHo aBmopom
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IHOPACTPYKTYPA PUHKY

3rigHo i3 3anponoHoBaHWM MarepiasioMm, MOXHa
6aunTh, WO Ti/IbKM ABa napameTpy 3aULarTbCA
BIAMIHHUMWN — «TWN OpraHisauii, po3mip» Ta «Mpo-
LeC NpUIAHATTSA pilleHb». Came B LUbOMY MYHKTI 6yn0
3anpornoHOBaHO NPUAMAaHHS pilleHb Ha rpPynoBoMy
piBHi (OKEK) i 3aTBEpA)KEHHSA Y BULLLOTO KEPIBHULTBA,
O 3HAYHO CNPOCTUTbL | MPULWBUALWNTL BUKOHAHHSA
3aBAaHb. 3pobuTK Ui ABa napameTpu yHiBepcasib-
H/MMW [OCUTb BaXKKO, a[ke Bifirpae Baxk/MBY PoSib
came po3mip opraHizauii. LWogo iHwWKnx napameTpis,
TO «OCHOBa CUCTEMW Bflagu» OpiEHTOBaHa came Ha
KOMaHgHuin pesynetar, 60 XXKC Bkiovae 6Gararo
nigpo3ainis, i camMe Ko/MekTMBHO Tpeba Jomararucs
pe3ynbraTiB. «KOHTPOsIb 38 BUKOHAHHAM» Ha[a€eThCA
BULLIOMY KEpPIiBHULTBY 711 TOrO, W06 uel npouec Bia-
6yBaBCsi PIBHOMIPHO Ha BCiX nigpo3ginax i He 6yno
HEPUTMIYHOTO BUKOHAHHA POGIT. Y MYHKTi MPO «CTas-
NIeHHA [0 Nofein» nepeBara HagaeTbCA 3axXmLLEHOCTI
Ta MOX/IMBOCTI CTaTU KOMMETEHTHUM paxiBuem —
npauiBHYKaM AyXe BadK/IMBO BifgyyBaTy, L0 poboTo-
AaBeLb MKIYETbCA MPO HUX | BOHU Y Byab-AKOMY pasi
He 3anumwaTbesa 6e3 poboTn. «Tun MeHemKepa» Npu-
nyckae BignoBifasbHy NOAUHY, Ska byae Tpumaru
BCe Nif, KOHTpOsieM Ta nepegbdadysaTy Ha Kisibka Kpo-
KiB ynepes. 3Baxaroum Ha 3anpornoHoBaHy MOAEpHi-
3auito opraHizauiiiHoi KynbTypu, B NYHKTI «aganTawis
[0 3MiH» HaBiTb cTapa cuctemMa YXKC moxe martu
rapHy agantadito Ta oopmyBaTy KOMaHAy BiAnoBigHO
[0 30BHILLHIX 260 BHYTPILLHIX ddaKTopiB.

BucHoBKkM 3 MnpoBeAeHOro AochigXeHHs.
Y cTatTi 6yn0 pO3rNsHYyTO B3aEMO3B’A30K OpraHisa-
LiiHOT KynbTYpU i3 XUT/I0BO-KOMYHa/IbHOK CHhepoto
Ta BCTAHOB/IEHO BaXX/MBICTb LbOro NUTaHHA. Cnvpa-
FOUMCb Ha paHilLe HasiBHI B TEOPIi TUMW OpraHi3auiiiHol
KynbTypu, 6y/10 NpoBeaAeHo ii CMCTEMHY MOZepHi3a-
L0 Y XUT/I0BO-KOMYHaJ/TbHI chepun B cTpaTeriyHomy
KOHTEKCTi y 3B’A3KY i3 NOCTIAHO MiHAVBUM CepefoBu-
wem. Ak pesynbsrar, oTpuMaHo TpaHcdopmalio cta-
poi cucTemMu i BAOCKOHa/IEHHS 6iNnbll CyyacHol, Lo
nae moxnueicTb XXKC ethekTMBHO npauoBaTt Ha pis-
HUX PIBHAX.

Ha OCHOBI LbOro MOXHa BUAISINTU Tak HanpsMu
nogasblunx AOCNiMKEHb: BpaxyBaHHA BNAMBY Ha
opraHizauinHy Kynbtypy XKC 30BHILLUHIX Ta BHYTpILL-
HIX YMHHWKIB, BaXK/IMBICTb OpraHisauiiHol KynsTypu
nig, yac nepexogy Bif cTapol 40 HOBOI CUCTEMN.
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SYSTEM MODERNIZATION OF ORGANIZATIONAL CULTURE
IN THE HOUSING-MUNICIPAL SPHERE IN A STRATEGIC CONTEXT

The purpose of the article. Today, the housing-municipal sphere (HMS) is one of the most important, because
it concerns every resident of our country. It divides into two types of organizations which serves houses - housing
and communal services (governmental) and association of co-owners of an apartment building (private). In addi-
tion, it is multi-sectoral, where all socio-economic relations on life support of the population are intertwined with
the needs of manufacturing industries and services. No doubt that HMS reveals the quality of life of the popula-
tion, which in turn affects on our health, sanitation and well-being in general. This is an important aspect because
all these factors are interconnected with labor productivity.Because of the lack of given information on presented
topic, the purpose of this article is to open the concept of “housing-municipal sphere”, to identify the link between
HMS and organizational culture, and to create a system modernization of organizational culture in the housing-
minicipal sphere in a strategic context. Therefore, it can be argued that HMS reveals the quality populations’ life,
which in turn affects our health, sanitation and well-being in general. This is an important aspect because all
these factors are interconnected with labor productivity. Regarding organizational culture, it helps to establish a
relationship between the performer and the consumer, promotes a friendly climate, participates in the formation
of the team and shapes the image of the organization as a whole. Thus, due to the fact that we encounter HMS
every day, this question is relevant for consideration and further improvement.

Methodology. In this scientific article were compared two types of organizational cultures which refers to
housing municipal services and to association of owners of an apartment building. Being that these two struc-
tures are quiet different from each other, so analyses was conducted. In general results were tabulated in order
to present improved organizational structure.

Results. Based on the types of organizational culture which has already existed in the theory, was carried
out its system modernization in the housing-municipal sphere in a strategic context in connection with an ever-
changing environment. As a result, the transformation of the old system and the improvement of the modern
one were obtained, which enables HMS to work effectively at different levels.

Practical implications. Particularly were changed indicators which determine type of culture and this will
help to organize work between top management and workers, also will improve communication with consumer
and provide better image due to the fact that its work become more efficient.

Valueloriginality. In this work, was considered an issue of organizational culture in connection with housing-
municipal sphere. Challenges and problematic issues outline prospects for further researches of service organi-
zational culture. In particular, taking into account the influence on the organizational culture in HMS with external
and internal factors, the importance of organizational culture in the transition from the old to the new system.
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