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Y cmammi docnioxeHo npobremy ¢hopmy-

BaHHs1 eKOHOMIYHO20 MeXaHi3My ehekmuBHoOI

Qisi/IbHOCMI SIK YUHHUKA (hOpMyBaHHs1 cmili-
Kocmi cy6’ekma eocrooaprosaHHsl. Busis/ieHo,
wo 015 6ibwocmi  BIMYU3HSIHUX MNiOnpu-
emMcma rpobriema BUXUBaHHSI B yMoBax OuHa-
Mi4HO20 6i3Hec-cepedosuwa 3auLIaemMbCs
MpiopuMemHo, MomMy maky Bsaacmusicmsb
cyb'ekma eocrnodaptosaHHs, $K adanmus-
Hicmb, ¢/1i0 dornosHUMU BIOMNOBIOHUMU Mexa-
Hi3Mamu ma iHecmpymMeHmamu  yrnpassiHHS.
lpoaHasizoBaHo  0cob6/uBoCMI  MexaHiamy
ynpasAiHHs  OisiibHiCMio  MionpueMcmaa;
00C/1IKEHO MexaHI3M yrpas/liHHS pesy/ibma-
mamu 0isiibHoCcMi cy6’ekma 20crnoo0aproBaHHs
3 Memor onmuMasibHo20 faaHyBaHHs 020
disiibHocmi.  [poBedeHo aHasli3  YUHHUKIB
BM/AUBY Ha Pe3y/ibmamusHicmb BUPOBHUYO-
2ocrnodapcbKoi dis/ibHocmi  nidrpuememsa.
O6rpyHmosaHo, Wo /uwe ymisie BUKopuc-
maHHs1 BCiel cucmeMu BKasaHUX YUHHUKIB
3Moxe 3abesnequmu onmuMasibHi - memnu
3pocmaHHsi egheKmusHOCMI BUPOBHUYO-20C-
rnooapcbkoi disi/ibHOCMI  nidrpueMemsa  ma
MexaHi3My ynpas/iHHs HUM Ha 00820mpusasty
nepcrekmusy.

KntouoBi cnoBa: eghekmusHicmb Oisi/ibHOCM,
adanmusHicme  rionpuemMcmsa,  yrpas/iiHHs
pe3y/IbmamusHICMI,  YUHHUKU — MIOBUUJEHHS
ehekmusHoCMI, ormumizayisi yrpas/iHHs ore-
payitiHoto Oisi/IbHICMIO.

B cmamebe uccriedosaHa npobsiema ¢hopmMupo-
BaHUSI  3KOHOMUYECKO20 MexaHu3Ma 3ghehek-
musHol 0esimefibHOCMU Kak ¢hakmopa ¢hop-
MupoBaHUsi  ycmol4ugocmu  npeonpusimusl.
BbisigfieHo, 4mo 0711 60/IbWUHCMBa OomeYe-
cmBeHHbIX npednpusimull npobrema BbhKusa-
Husi B Yc/0BUSIX OUHAMUYHO20 OGU3HEC-CPedb!
ocmaemcsi npuopumemHol, Mo3MoMy makoe
csolicmso rpednpusimusi, Kak adanmusHOCMb,
c/1iedyem  QOro/IHUMBL  COOMBEMCMBYHWUMU
MexaHu3Mamu U UHCMpyMeHmamu  ynpasse-
Husi. lMpoaHanu3uposaHbl 0COGEHHOCMU Mexa-
HusMa ynpag/ieHusi 0essime/lbHOCMbio  Mpeo-
rpusimusi; ucc/1edoBaH MexaHU3M ynpag/ieHusi
pesysismamamu oesimeslLHoCmu npednpusimust
C Ue/Ibo OMMUMa/IbHO20 [/1aHUpPOBaHUSI €20
dessmesibHocmu.  [posedeH aHanu3  ghakmo-
pOB B/USHUSI Ha Pe3y/lbmamusHOCMb POU3-
B00CMBEHHO-X03silicmseHHoU  desimesibHoCmuU
rpednpusimusi. OBOCHOBAHO, YMO MO/ILKO yMe-
J10€ Ucro/ib308aHue scell CicmeMbl YKasaHHbIX
chakmopoB cMoxem obecneqyums OonmuMasib-
Hble memrbl pocma 3ghghekmusHoOCMU pou3-
B0OCMBEHHO-X03silicmeeHHol  desimesibHoCmu
MpeonpusIMuUst U MexaHU3Ma yrpas/ieHusi UM Ha
0/1UMe/IbHYI0 nepcrekmusy.

KnioueBble cnoBa: aghghekmusHocmb  Oesi-
mesibHoCMU, adanmusHOCMb  MPEGNPUSIMUS],
yrpas/ieHue pesy/ibmamusHOCMbHO, (hakmopsl
roBbIWeHUsT aghghekmusHocmU, ornmuMu3ayust
yrpag/ieHusi ornepayuoHHoU 0esime/lbHOCMbHO.

In the article the problem of forming an economic mechanism of effective activity as a factor of forming the stability of the subject of management is investi-
gated. It is revealed that for most domestic enterprises the survival problem in the conditions of a dynamic business environment remains priority, therefore,
such an entity's property as adaptability should be supplemented by appropriate mechanisms and management tools. In the course of the carried-out
analysis it is established that subjects of managing, first of all, should adapt to changes in the functioning environment. In order to determine the strategy of
further behavior of the enterprise and its implementation in practice, it is recommended that the management of economic entities clearly understand the
most important characteristics of the environment and be able to predict the trends of their change. The analysis of the internal environment, which provides
identification of weaknesses in the activities of the entity, determination of those spheres where the negative impact of crisis factors can be most possibly
shown, and determination of level of a capability of the entity to overcome a negative impact of factors of the external environment, is carried out. Recom-
mendations for improving the efficiency of the mechanism of functioning of the subject of management in the conditions of an unstable external environ-
ment are developed. Their grouping is singled out according to the following directions: cost and resource management; development and improvement of
operational activities, improvement of an enterprise management system. It is proved that major factors of ensuring efficiency of the controlling mechanism
with functioning of subjects of managing perform significant effect on increase in their technological level, improvement of the system and management
mechanism, optimization of production organization and rationalization of work, optimization of scope change and structure of production. It is proved that
only skillful use of all system of the specified factors will be able to provide optimum growth rates of efficiency of production business activities of the entity
and the controlling mechanism to them in the long term.

Key words: efficiency of activity, adaptability of the enterprise, performance management, factors of efficiency increase, optimization of operational activity
management.

MoctaHoBKka npoGneMn.  PyHKLiOHYBaHHA
Cy6’EKTIB rocrnofaptoBaHHs B yMOBaxX €KOHOMIYHOT
HecTabifIbHOCTI Ta >XXOPCTKOI KOHKypeHUii noTpebye
OMHaMIYHOro pO3BUTKY MiANPUEMCTB Ha OCHOBI paLi-
OHA/IbHOTO  BUKOPWUCTAHHA KOHKYPEHTHOro MOTEH-
Liasny, HOBITHIX METOAMK Ta Cy4YaCHUX TEXHOsIOrii
opraHizauii BMpOOGHMYOro npouecy. [OCArHEeHHSA
3a3Ha4YeHoro BuLLE € MOX/IMBUM 3a paxyHOK BMpO-
Ba[)KEHHA eEKTMBHOIO MeXaHi3My ynpasiHHA
cy6’ekTamun rocnofaproBaHHsA, BHACNILOK YOro npo-
Lec 3anpoBapKeHHSA NPOrpecrBHUX Ta ePeKTUBHUX
CUCTEM YMpaB/iHHA NiANPUEMCTBAMWN CTa€ LLiJIKOM
peanibHUM Ha NpakTuL,.

wipk:) Bunyck 27.2019

AHania ocTaHHiX pocnigkeHb i ny6nika-
uii. Baromuii BHECOK y Teopito Ta npakTuky
LOCNILKEHHA YNpaBniHHA edeKTUBHICTIO [Lifafb-
HOCTi  cyG’ekTiB  rocnogaptoBaHHA  3po6uan
Taki BifOMi 3apyOiXHi Ta BITYM3HAHI HayKOBL,
ak J1.l. A6ankiH, M.l. bakaHoB, J1.A. Bbenakos,
C.N. bpw, Bb. Tong, 3.M. Asynit, M.l. JoniwHii,
C. Eitnon, N.71. Epmonosny, A.T. 3apyba, |.4. Kau,
O.€. KysbmiH, K.B. flelikiHa, K.P. MakkoHHenn,
B.M. Mistok, C.B. MouepHuii, B.K. Myxonagos,
A.4. MnotkiH, P.HO. lMokpoBcbknit, C.d. Mokpo-
nueHwuii, M.[. MyTinosa, B.M. Pn6iH, B.K. YepHuk,
I.5. Weeub, ®.I. XMinb Ta iHwWi.



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

MoctaHoBKa 3aBAaHHA. MeTO CcTaTTi € 06rpyH-
TYBaHHA LWIAXIB MiABULLEHHA eEKTUBHOCTI Mexa-
Hi3My ynpaBniHHA NiANPUEMCTBOM B yMOBax HecTa-
6i/IbHOr0 30BHILLHBLOIO CepesoBULLLA.

Buknap oCHOBHOro martepiany AocnigXeHHs.
Y cydacHMX ymoOBax roCnofaptoBaHHsS ynpaBAiHHA
niANPUEMCTBOM € €NeMEHTOM r106asbHOI cucTemu
yrnpaBniHHA E€KOHOMIKOH, 3YMOBJ/IEHOT PO3BUTKOM
NPOAYKTUBHUX CA CyCrifibCTBa. B OCHOBI ynpaBniHHSA
Cy6’eKTOM rocrnofaptoBaHHs NeXuTb nogin npawi, Wwo
nopomkye 06’eKTUBHY HEOOXIAHICTL KoopAMHaL,i pis-
HVX BUAIB OisSIbHOCTI, 34iiCHI0OBaHOT B MEXax BMPOO-
HNYO-rOCNofapchbkol  AiANbHOCTI  MignNpueMCTBA.
3MiCT ynpaB/iHCbKOI AiANBHOCTI nondrae y peanisadii
3arafibHUX i KOHKPETHUX (OYHKLIiii, OPiEHTOBAHMX Ha
BiANOBIAHI pauioHaIbHi NPUHLMNN MEHEeKMEHTY, SAKi
BPaxOoBYIOTb Cy4acHi HayKOBI HanpaLoBaHHs, yrnpas-
NIHCbKY MpakTMKy Ta 0CO6/MBOCTI rasly3eBoi crneuu-
dpikn cy6’ekTa rocnofaproBaHHs.

B ymoBax iHTerpauji eKkOHOMiKM YKpaiHu y CBi-
TOBE roCnoAapCTBO BaX/IMBOro 3HavyeHHsA Habysae
npobnema OpPMyBaHHSA EKOHOMIYHOrO MeXaHi3aMy
(PYHKL,iOHYBaHHSA MiANPUEMCTBA, SKWUIA L03BONNB 6K
36epiraty Ta 3MiLHIOBaTV CTiliky no3uuito cy6’ekTa
rocrnofaproBaHHsA Ha PUHKY, 3a40BOJSIbHATM NOTpe6tun
CNOXMBaYiB, OnepaTMBHO pearyBatM Ha 3MiHK
30BHILLUHBOMO Ta BHYTPILLIHLOrO CepeaoBuLLa, a TakoX
CTabi/IbHO PYHKLiOHYBaTN B YMOBAaX XOPCTKOI KOHKY-
PEHLT TaKMM YMHOM, W06 3a6e3neunTm ioro 36anaH-
COBaHy BUPOOHNYO-TOCNOAAPCLKY AIS/IbHICTD.

EKOHOMIYHWI MexaHi3M  edeKTUBHOrO  oyHKLiOHY-
BaHHS Cy0’eKTa rocnoAaptoBaHHs MOBUHEH 3a6e3neumnTu:

- BIiAMNOBIAHICTb CTpaTEriYHUM LiNAM AisifIbHOCTI
nigNnpUeEMCTBa,;

- CTBOPEHHS eeKTMBHOI cucteMu MoTUBaLl
LOisANTbHOCTI NepcoHany;

- yXBaJIEHHA  e(PEKTUBHMX
pilleHb;

- afanTuBHICTb A0 3MiH AWHAMIYHOrO 30BHILL-
HbOro CepefoBULLA,;

- TMOBHOTY Ta 30a/1laHCOBaHICTb (DYHKLiOHYBaHHS
YCIX CTPYKTYPHMX NiAPO3L4iniB Cy6'ekTa rocnofaptoBaHHS.

3 ornsay Ha NorMbneHHs couialbHO-eKOHOMIYHOT
KpW3u, BITYM3HSAHI NigNPUEMCTBA NOBWHHI NparHyTn
He fvle [0 OfepXaHHA MakCMMaslbHOro npubyTky,
ane N [o Moro pauioHanbHOro Ta ONTUMaslbHOro
BUKOpPUCTaHHA. Lle 103BONNUTL TM yTpUMYyBaTK BacHi
no3uuii Ha pUHKY Ta 3a6e3neunTy AMHaMiYHWi pos3-
BMTOK BUPOOHULTBA B YMOBAX XXOPCTKOT KOHKYPEHLLT.
OCHOBHVIMM 3aBA@HHAMU yNpaBiHHA hOpMYBaHHAM
nNpuoyTKYy NiANPUEMCTBA € 3abe3neyYeHHs1 Makcumisa-
il po3mipy npubyTKy, KWl BiAMOBIAaE pecypcHOMY
noTeHuiany cy6’ekTa rocrnofaptoBaHHs Ta PUHKOBIN
KOH'IOHKTYpI; 3a6e3neyeHHs OnTUMasibHOT Mpono-
pUIAHOCTI MK piBHEM NPUOYTKY Ta AOMYCTUMUM piB-
HEM PU3NKYy; 3abe3nevyeHHs MOCTINHOrO 3POCTaHHSA
PVHKOBOI BapTOCTi MiANPUEMCTBA; MiATPUMKA KOH-
KYPEHTOCMPOMOXHOCTI Yy [OBFOCTPOKOBOMY NepIiosi;

ynpasiHCbKNX

3ab6e3neveHHs MiKBIgHOCTI Cy6'ekTa rocnogaptoBaHHs
Ta 1i0ro NNaTtocnpoMOXHOCTI; MATPUMKA IHBECTULLNA-
HOT NprBabAMBOCTI [5].

[nsa GiNbLIOCTi yKpaiHCbKMX MiAMPUEMCTB Mpo-
6nema BWXMBaHHS B yMOBax AMHaMIYHOro 6isHec-
cepefoByLLa 3a/TMLLAETLCS NMPIOPUTETHOD, TOMY Taky
B/IACTUBICTb Cy6'eKTa rocnofaptoBaHHsA, AK afganTus-
HICTb, CNif AOMNOBHUTW BIAMOBIAHMW MEXaHi3Mamm
Ta iHCTpyMeHTamun ynpas/iHHA. [poBefeHuii aHai3
CBifUMTbL NpO Te, WO cyb’ekTaM rocrnofaproBaHHs
[0BOAMTBCA afanTyBaTucs came A0 3MiH cepef-
oBuLWa OyHKLiOHYBaHHA. AHauTi3 30BHILLHBOIO cepes-
oBuvLa nepegbdadvae BUSBNEHHSA HasBHUX Ta MOTEH-
LifiHMX 3arpo3, WO BWHUKaOTb B pe3ynbrati 3MiH
€KOHOMIYHMX, NOMITUYHUX, couiasibHUX, (PiHAHCOBUX,
MiXXHaPOAHNX YMOB (PYHKLIOHYBaHHA NignpuemcTaa.
OTxe, 4718 TOro, WOo6 BU3HAYUTK ONTUMaJTbHY cTpaTe-
rito No4aNbLUOT NOBEAIHKN NiANPUEMCTBA Y PUHKOBOMY
cepefoByLLi Ta YCNilIHO peanisyBaty i Ha MpakTuLj,
Oro KepiBHMLUTBO MOBMHHO BMITW YiTKO IAEHTUQIKY-
BaT HaBaKNMBIWI YMHHMKN 30BHILLHLOTO Cepea-
oByLLa Ta NPOrHo3yBaTh TeHAEHLUIT IXHBOT 3MiHW.

CepepnoBuile HenpaAmol Ail Ha MiANPUEMCTBO €
CKNnaHiWMM, HX cepefosuLLe npsAMol Aii. MporHosy-
HOUM A0r0 BM/IMB, KEPIBHULTBO (hipMu, SIK MpaBusio, He
BOJI0Aj€ AOCTaTHLOK iHhopMaLlieto Woa0 NofasibLUoT
noBefjiHKM Ta abCoMTHMUX 3HAYEHb YMHHUKIB 30BHILLI-
HbOrO cepefoBuLa (Hanpvkiag, 3MiHU Kypcy BaJsltorT,
3aKOHOAABYO BCTAHOB/IEHOI MiHIMaUIbHOI 3apnaaru,
CTaBKM BIACOTKa KpeauTyBaHHA Tollo). Came TOMy
4acTo MpK yXBasleHHi cTpaTeriyHo BaxkIMBUX 1S nid-
NPMEMCTBA PiLLleHb BOHO 3MYLLEHE NOKNaaaTucs nue
Ha BNacHy iHTyiuito. Mpu LboMy CNif BpaxoByBaTu, Lo
cy6’eKT rocnofaptoBaHHs, 3a3Buyai, He MoXe YAHUTK
BM/IMB Ha 3MIHU YMHHVKIB cepefoBuLla HeNnpsMol aji,
TakMX SK TEXHOMOTril, CTaH HayKOBO-TEXHIYHOro Mpo-
rpecy, ctaH eKOHOMIKW1, COoLialbHO-KYNBTYPHI Ta noni-
TUYHI YAHHUKK, & TAKOX MDKHAPOAHE OTOUYEHHS.

AHani3 BHYTPIWIHBLOrO cepeaoBulla nepegbdavae
BUSIBNIEHHA C/1abKMX CTOPIH Y gisnbHOCTI cy6’ekTa
rocrnofapioBaHHs, BU3HAYEHHSI TUX cdhep, Ae Haii-
6i/1bLL IMOBIPHO MOXE NPOSABUTUCS HEraTUBHWI BN/IVB
KPU30BUX UMHHUKIB, Ta BU3HAYEHHS PIBHS CMPOMOX-
HOCTI NigNpMEMCTBA MoAoNaTv HeratTuBHWA BMN/IMB
YMHHUWKIB 30BHILLHLOrO cepepfosula. Hacamnepen,
e CTOCYETbCA PiBHA 3a6e3neyeHoCcTi nignpuemMcTaa
06IroBMMM KOLITaMW, YMOB 3a/lydeHHS iHBECTULiA,
nonuTy Ha MPOAYKLit0, 3a/1eXHOCTi cyb’ekTa rocno-
[aproBaHHA Bif, iIMNOPTOBAHOT CUPOBUHM YK BITYU3HSA-
HUX NocTavyaUsbHUKIB, PUHKY 30YTY NPOAYKLIT Ta MOX-
NINBOCTE MOro po3LLMpPEHHS.

BHyTpilIHE cepefoBuLLe 3A4iCHIOE NOCTiliHWI Ta
6e3nocepefHiii BNMB Ha (PyHKLIOHYBaHHS Cy6’ekTa
rocnofaploBaHHA i € MOro peakujierd Ha 30BHILLHE
cepefoBulle npamoi Aii. Jo oro cknagy, Hacamne-
pen, cnig BiAHECTW 3arasibHe ynpas/liHHS; Mapke-
TUHI Ta MaTepiasibHO-TexHiYHe noctavyaHHsa; HOOKP;
BMPOOHMLTBO; hiHaHCK, OyxranTepcbkuii  00NIK,
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IHOPACTPYKTYPA PUHKY

3BITHICTb TOLLO. YMHHMKN 30BHILLHBOrO cepenosuLLa
Henpsamoi Ajii He MOXYTb 6e3nocepefHbo BM/MBaTu
Ha NigNPUEMCTBO, OAHaK, 3MiHIOKYMCb, 060B’A3KOBO
Mo3Ha4YaloTbCA Ha pPe3y/bTaTMBHOCTI 10ro BMPOO-
HNYO-roCcnoAapChKOl AisiNIbHOCTI.

Y cy4acHuMx ymOBax rocrnogapitoBaHHs g/is Toro,
Wo6 O6yTn ycnilHWM Ta KOHKYPEHTOCMPOMOXHUM,
Cy06’eKT rocnogaptoBaHHA NOBUHEH BYTU EKOHOMIYHO
ehekTBHUM Ta pe3y/bTaTvBHUM. Halibinbw nowu-
peHUM € BU3HAYEHHS ePEKTUBHOCTI AK MOKasHMKa
BiJHOCHOIO edekTy, WO BMU3HAYAETLCA BiAHOLLEH-
HAM pesynbTaty A0 BuUTparT, ski 3abesneunsiv inoro
OTpMMaHHs. To6To, Le MakCUmasibHO BUrigHe cniB-
BIOHOLUEHHA MK CYKYNHWMW BuUTparamu i [ocsr-
HYTUMW  €KOHOMIYHUMW  pe3ynbTatamu.  3arasibHy
OLHKY e(PeKTUBHOCTI MeHeKMEHTY MnignpuemMcTaa
[OOMOBHIOE OLjiHKa edeKTUBHOCTI AisNIbHOCTI OKpe-
MUX YNpaBniHCbKNX NiApO34iniB, axe nepeayMOBOO
BMCOKOT Y/ HN3bKOT 3arayibHOT e(peKTUBHOCTI € piBEHb
opraHisauji 1i gisnbHocTi [1].

Baxnuee 3HauyeHHs OnS nignpuemcTsa Mae inoro
onepauiiHa AisnbHICTb, OCKiNbkM Big I edekTus-
HOCTI 3a/1eXXMTb OCHOBHA 4acTka npubyTky cyb’ekTa
rocrnofaploBaHHa Ta Moro nojasiblunii PO3BMTOK.
Tomy onTuMisaLis napameTpiB onepauiinHoi Aissib-
HOCTi € CTpareriyHol MeTow An1a cyb’ekta rocrno-
JaproBaHHA. CTparerito  onTuMmisauil  ynpas/iHHS
onepavujiiiHo AisNbHICTIO MignpueMcTBa Crig pos-
rnajaty 3a Tpboma HanpsiMamu yOOCKOHasIeHHs, a
came: 3a nokasHvkamu epeKkTMBHOCTI BUKOPUCTaHHS
OCHOBHUX (POHAIB NIAMNPUEMCTBA; 3a MOKa3HUKamu
e(DeKTMBHOCTI BUKOPUCTaHHSA TPYAOBUX PECYPCIB; 3a
nokasHvkamy edqIeKTMBHOCTI BUKOPUCTaHHA Matepi-
a/TbHNX pecypciB.

OnTumisauis 6i3Hec-npoueciB cyb’ekta rocno-
[aploBaHHA € [iEBMM IHCTPYMEHTOM 3abe3neyeHHst
ePeKTUBHOCTI Oro LisNIbHOCTI Y Cy4yacHUX ymoBaXx,
cnpusie 36iNbLIEHHI0 NPUBYTKY | 3pOCTaHHI0 NPOAYK-
TUMBHOCTI, 3HWKEHHIO BUTpaT, MONIMNLEHHIO SKOCTI
NpoAyKLii abo nocnyr, 3 METOK TXHbOT BiANOBIAHOCTI
notpe6am crnoxmBadis. 3 METOK MaKCUMi3aL,ii SKOCTI
6i3HeC-NpoLeciB  Ha BITYM3HAHMX MiANPUEMCTBAX,
HeoOXiJHO BMKOPUCTOBYBaTW Taki METOAM ONTUMI3a-
Ljii, ki 4O3BONSATb BCTAHOBUTM GasiaHC MiX 3a40BO-
JNIeHHsIM NOTPe6 CNOXMBAYIB | KOHKYPYUUMK cunamu
PYHKY, 3 O4HOro 60Ky, Ta NoKasHWkamMn etPeKTUBHOCTI
6i3Hec-npoLecis, 3 iHLIOTO.

Mpouec ynpaefiHHA pPO3MNOAIIOM pe3y/braTiB
AiSNbHOCTI nignpuemcTea nepefbayae BU3HAYEHHS
OCHOBHOT METU Ta HanpsMKiB po3noginy giHaHco-
BMX, COLja/IbHUX Ta €KOMOriYHUX pes3ynbraTtiB 1oro
(PYHKL,iOHYBaHHA. BM3HAYeHHA OCHOBHMX Hanpsamis
po3noainy pesynstaTiB AisiIbHOCTI Cy6’ekTa rocno-
[aproBaHHS y Cy4acHMX ymoBax Crlif 34jlicHioBaTh 3
ypaxyBaHHSM:

- 3arajlbHMX NOoTpeb Yy CyKymHOMY [0xodi 3a
Hanpsimamy MOro BUKOPWUCTaHHA Ta hopmyBaHHSA
Li/IbOBOT CTPYKTYPW PO3NOAIIY CYKYNHOro [0X04Y;
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- NpPIOPUTETHOCTI Yy BUKOpPUCTaHHI NpubyTKy 3a
OKpPeEMUMU HanpsaMamu AisnbHOCTI NiANPUEMCTBA;

- pO3paxyHKy OMTUMa/lbHOro PO3MIpy pes3eps-
HOro kanitany cy6’ekta rocnogapioBaHHa Ta 3abes-
NeYeHHs Aoro HanoBHEHHS.

3 MeTol (popMyBaHHA ONTUMAaSIbHOI CUCTEMMU
yrnpasniHHA pe3ynbratamy  Ais/IbHOCTI  Mignpuem-
CcTBa HeobxigHMM € hopMyBaHHS BiANOBIAHOI opra-
Hi3aLiiHO-yNpaBAiHCLKOI CTPYKTYpW, Sika [03BOUTb
eheKTMBHO Ta KOMIMMIEKCHO peanidyBaTu BiAMNOBiAHi
3aBJaHHA Ta MeToau ynpasniHHA pesysratamu B npo-
Leci oyHKUOHYBaHHS SaHOT CTPYKTYPY A1 YCNILLIHOro
[LOCSATHEeHHS 1oro cTpareriyHoi MeTu 3a YMOBW 3aCTo-
CyBaHH$ 06/1iKOBO-aHa/liTMYHOIO IHCTPYMEHTapItO.

OCHOBHI  YMHHWUKM NiABULLEHHS ed)EKTUBHOCTI
BMPOOHMUTBA NiANpueMcTBa nepenbdayatoTb Migsu-
LLIEHHS 10r0 TEXHIYHOIO PiBHS, YA0CKOHaIEHHS yrpaB-
NiHHA, OpraHisauil BUpo6bHMLTBA i npayj, 3MiH1 06csary
i CTPYKTYpW BWPOGHMLTBA MPOAYKLi, MONinweHHs
SIKOCTIi pecypciB. 3axoau o4O NiABULLEHHS edDeKTUB-
HOCTI MexaHi3My (PyHKLiOHYBaHHA cy6’ekTa rocnoga-
proBaHHA AOLIIBHO rpynyBaTh 3a TakuMmn Hanpsamamu:
yNpaBsniHHA BUTpaTaMu i pecypcamu; pO3BUTKY Ta
YAOCKOHaU/IEHHSI OnepaviliHoi AisfbHOCTI; YA0CKOHa-
NIEHHA CUCTeMU yNpas/liHHA NiANPUEMCTBOM.

JOCArHeHHA MeBHOro PIiBHA YCMILWHOCTI (PyHKLi-
OHyBaHHA Ccy6’ekTa rocnofaproBaHHA HEepO3pUBHO
noB’sA3aHe 3 HabyTTAM HUM O3HaK KOHKYPEHTOCMpo-
MOXHOCTi. KOHKypeHTHe pyHKOBE cepefioByLLEe BUMa-
rae Big nignprMemMcTBa NOCTIAHOIO LifiecnpsMOBaHOro
YOOCKOHaNeHHA. [Ana Toro, wob 6yTW KOHKYPEeHTO-
CNPOMOXHUM, CYG’€EKTW TOCMOAAPIOBAHHA He JinLie
MOBVHHI MaTy KOHKYPEHTHi nepeBaru, ane i NocTiiHO
X nigTpUMyBaTW Ta OHOBMOBATW. [OCATHEHHS Ta
YTPUMaHHS KOHKYPEHTHUX nepesar nNignpueMCTBOM
€ MOX/IMBMM, Hacamnepes, 3a PaxyHOK 3HWKEHHS
cob6iBapTOCTi NPOAYKLT, BUCOKOro piBHA AndepeHLia-
il npoAykuii, 3anpoBapkeHHA HOBOBBELEHb, Onepa-
TUBHOIO pearyBaHHs Ha NoTpebu pyHKY, NigBULLEHHSA
PiBHA MPOAYKTMBHOCTI Mpai, AKOCTi Ta TeXHIYHOro
PiBHA MPOAYKL,ii, CTpaTeriyHOro MUC/AEHHS Ha PI3HUX
PiBHAX ynpas/iHHA [4].

BuknageHe Bulle gae nigctaBu cchopmysoBatu
OCHOBHI €Tanu ynpas/iHHA e(eKTUBHICTIO Cyb'ekTa
rocrnofaproBaHHA 3a CTajielo EKOHOMIYHOIO PO3BUTKY:

1) etan chopMyBaHHS iHhopMauiiHOT 6a3n LWoao
CTaHy edeKTUBHOCTI 3a 06a30BUMKU 3aBAAHHAMM
ynpas/iHHS;

2) eTan BW3HAYEHHS KpUTEpIiB ONTUMaIbHOIO
CTaHy epeKTMBHOCTI (DYHKLIOHYBaHHA NignpuemcTea
Ta ynpaBiHHA HUM;

3) eTan po3po6KM 3axodiB WOoAO0 AOCATHEHHS
ONTUMasIbHOrO PiBHA eheKTUBHOCTI (nepenbdavae
aHaui3 e(PeKTUBHOCTI reHepyBaHHA MOTOKIB, OLLHKY
e(eKTVBHOCTI 30yTOBOI MOMITUKKN, OLIHKY doopMy-
BaHHA BUTpaT cyb’ekTa rocrnogaproBaHHs, aHanis
pe3ynbTaTMBHOCTI BUMYCKY Ta peasizaLil HOBMX 3pas-

KiB mpoAaykuiv);
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4) eTan KOHTPO/IIO 3a peastizalieto ynpasiHCbKNX
pilleHb y npoLeci 3abe3neyeHHs cTpareriyHoro pos-
BUTKY nignpuemctea (nepegbadvae KOHTPOMb 3a
eeKTUBHICTIO BK/1afeHb, 06CATOM BMPOOHMLTBA Ta
peaniszauielo NpoaykLuii, cTabinbHICTIO 1ioro BUpPO6-
HUYO-ToCnofapchbKol AifNIbHOCTI).

BucHOBKM 3 npoBefeHoro gocnimkeHHs. OTxe,
NiACYMOBYIOUM  BULLIEBUKIALEHE, MOXHA 3p06uTH
BMCHOBOK Mpo Te, Wo npobnema nigsueHHs edoek-
TUBHOCTI (PYHKLiOHYBaHHSA BITUN3HAHUX MIANPUEMCTB
B yMOBax HecTabifibHOro 30BHILLHLOIO CepefoBuLLa
nonarae y 3abesneyeHHi MakCcMMasibHO MOXJ/IMBOTO
pe3ynbTary Ha KOXHY OOMHULII0 BUTPaAYeHuX Tpyao-
BUX, MaTepiasibHUX i (hiHaHCOBUX pecypciB. OCHOBHI
YMHHWKN 3ab6e3nevyeHHss eqIEKTUBHOCTI MeXxaHi3my
yrpas/iHHA PYHKLUiIOHYBaHHAM Cy6’eKTiB rocnogapto-
BaHHS 3[INCHIOIOTb ICTOTHWUIA BNAIMB Ha MiABULLIEHHS
TXHbOTO TEXHIYHOTO PiBHSA, YOOCKOHANIEHHA CUCTEMU
Ta MexaHi3My ynpas/iHHsS, ONTUMI3aLilo opraHizawii
BMPOOHWLITBA Ta paLioHasisauito npawi, onTumisadito
3MiHN 06CAry Ta CTPYKTYpW BUPOOHMLTBA NPOAYKLi.
Jlvwe ymine BMKOPUCTaHHA BCIET CMCTEMU BKa3aHUX
UMHHUKIB 3MOXe 3abe3neynTr ONTUMasbHi Temnu
3pOCTaHHA ePekTUBHOCTI BUPOOHNYO-TOCNOAaPCHKOT
[OiSANbHOCTI NiANPUMEMCTBA Ta MexaHi3aMy ynpas/liHHSA
HUM Ha [OBroTpuBasly NepcrnexkTuBy.
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FACTORS OF ENSURING EFFICIENCY OF THE MECHANISM
OF MANAGEMENT OF THE MODERN ENTERPRISE

The purpose of the article. In the article the problem of forming an economic mechanism of effective activ-
ity as a factor of forming the stability of the subject of management is investigated.

It is revealed that for most domestic enterprises the survival problem in the conditions of a dynamic busi-
ness environment remains priority, therefore, such an entity's property as adaptability should be supplemented
by appropriate mechanisms and management tools. In the course of the carried-out analysis it is established
that subjects of managing, first of all, should adapt to changes in the functioning environment. The analysis
of the external environment assumes identification of the existing and hidden threats that arise as a result of
changes in the economic, political, social, financial, and international conditions of the enterprise. In order
to determine the strategy of further behavior of the enterprise and its implementation in practice, it is recom-
mended that the management of economic entities clearly understand the most important characteristics of the
external environment of direct and indirect influence and be able to predict trends in their change.

Methodology. The analysis of the internal environment, which provides identification of weaknesses in the
activities of the entity, determination of those spheres where the negative impact of crisis factors can be most
possibly shown, and determination of level of a capability of the entity to overcome a negative impact of fac-
tors of the external environment, is carried out. It is established, what stated above, belongs, first of all, to the
level of security of the entity with current assets, to conditions for attracting investments, to product demand,
to dependences of the entity on the imported raw materials and domestic suppliers, products market, and also
opportunities of its expansion. The analysis of factors of influence on the efficiency of production and economic
activity of the enterprise is carried out.

Results. Recommendations for improving the efficiency of the mechanism of functioning of the subject of
management in the conditions of an unstable external environment are developed. Their grouping is singled
out according to the following directions: cost and resource management; development and improvement of
operational activities; improvement of an enterprise management system.

Practical implications. It is proved that major factors of ensuring efficiency of the controlling mechanism
with functioning of subjects of managing perform significant effect on increase in their technological level,
improvement of the system and management mechanism, optimization of production organization and ratio-
nalization of work, optimization of scope change and structure of production

Value/originality. It is proved that only skillful use of all system of the specified factors will be able to
provide optimum growth rates of efficiency of production business activities of the entity and the controlling
mechanism to them in the long term.
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