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Y cmammi po3enissHymo crieyuebiuHi ocobsu-
BOCMI (YYHKUIOHYBaHHSI BIMYU3HSIHO20 PUHKY
cmaniesux mpy6, siki nompebyroms rnocmid-
HUX KopeayBaHb SIKICHOI | Ki/IbKICHOI CmpyK-
mypu copmameHmy npoodykyii nmidnpuemcms
mpy6HoI nid2asy3i. [OCNiOXeHO YUHHUKU, Uujo
BI/1UBAIOMb Ha payioHa/IbHICMb copmameHmy
mpy6. O6rpyHMoBaHO OOUi/IbHICMb  BUKO-
pucmaHHsi Memody paH208020 aHaslizy 0715
BOOCKOHa/IeHHS1  aCOPMUMEHMHOI  NOIIMUKU
BUPOBHUKIB Mpy6.

KntouoBi cnoBa: acopmumeHmHa Mosimuka,
Memoou BOOCKOHa/IeHHsI acopmumMeHmy npo-
Oykuil, payioHa/IbHicmb CcopmaMeHmy, paH2o-
Bull aHa/1i3, peHmabe/ibHicmb, mpy6u.

B cmamebe paccMompeHs! crieyugbudeckue oco-
6eHHOCMU  (hYHKUYUOHUPOBAHUSI OmeqecmseH-
HO20 pbIHK& CMa/bHbIX Mpy6, mpebyroujue
[OCMOSIHHBIX KOPPEKMUPOBOK  Ka4ecmBeHHoU
U KosludecmseHHoOU Cmpykmypbl copmamerRma
npodykyuu  npednpusimuli  mpy6Holi  nodo-
mpacnu. ViccnedosaHbl ghakmopsl, sausioujue
Ha payuoHa/ibHocmb copmameHma mpy6. O6o-

CHOBaHa Ue/1ecoobpasHocmb  UCTO/b308aHUS
Memoda paHe08020 aHasu3a 07151 ycoBepLIeH-
CMBoBaHUs accopmuMeHmMHoU MouMuUKU rpo-
ussBooumereli mpye.

KntoueBble cnoBa: accopmumeHmHas rnosu-
muka, Memodbl yCOBEPUWEHCMBOBAHUSI accop-
mumeHma  fpoOyKYuu,  payuoHaIbHOCMb
copmameHma, paHeosblli aHaus, peHmabesis-
HOCMb, MpPy0bl.

In the article the specific features of functioning
of the domestic steel pipes market are consid-
ered. These features require constant correc-
tions of the qualitative and quantitative structure
of the products assortment of enterprises in the
pipe sub-sector. The factors influencing the ratio-
nality of pipe assortment are investigated. The
expediency of using the rank analysis method to
improve the assortment policy of pipe manufac-
turers is substantiated.

Key words: assortment policy, methods of
improvement of assortment of products, ratio-
nality of assortment, rank analysis, profitability,
pipes.

MoctaHoBKa npo6nemu. ®yHKLiOHYBaHHA nig-
NPUEMCTB B YMOBax CbOrOfEeHHS 3yMOB/HOE HEOOXia-
HICTb MiACWAEHHS PUHKOBOI OpieHTaUil TXHbOI acop-
TUMEHTHOT noniTnkn. Cy6’ekTM rocnofaproBaHHA
MOBVMHHI MaTW nepenik NEBHUX HOMEHKIaTYpPHUX
no3uuiii NPoAyKuUji, sika KOPUCTYETbCS NOTEHUiasb-
HVMM MOMMTOM Ha PUHKY | 3a6e3neunTb X BUXMBAHHS
B [JOBrOCTPOKOBOMY Nepiogi, Lo noTpebye NoCTilnHOro
BLOCKOHa/IEHHA aCOPTUMEHTHOT NONITUKK. B ymoBax
YyCKNagHEeHHs1 cuTyauil Ha BITYN3HSHOMY i CBITOBOMY
pViHKax Tpy6 aKTyasibHICTb MMTaHb, NOB’A3aHNX 3 yA0-
CKOHA/IEHHSIM aCOPTUMEHTHOI MONITUKN, HECTPUMHO
3pocTae, 60, no-nepLie, BUPOGHULTBO AaHOT MPOAyK-
LT € 6araTOHOMEHKNATYPHUM (Maike KOXeH TPy6HMiA
Lex CNPOMOXHUIA BUPOONATU Bif, AEKINIbKOX AECATKIB
[0 KifIbKOX COTEH TUMOPO3MIpiB TPYO, OCKINbKU yKpa-
THCbKi BUPOBHUKM MatoTb TEXHIUHY MOXJTIMBICTb BUMYC-
Katu 6yab-sKi Tpy6u i 3a reOMETPUYHUMI PO3MIpamMu,
i 3a TEXHIYHMMMW BIACTUBOCTAMMW) i, AK HACNILOK,
3HAYHO YCKIa[HSAETLCA caM MPOLEeC PO3PO6/IEHHS i
YAOCKOHa/IEHHA aCOPTUMEHTHOI MOMITUKM BignoBia-
HUX CYO’EKTIB rocnogapoBaHHs; No-Apyre, BUPO6HNYI
NOTY>KHOCTI BITYM3HAHUX NPOAYLIEHTIB TPYO, WO cTa-
HOBMATL Maike 6 M/H. T, Habarato NepeBULLYIOTb
BHYTpILLHE CNOXWBaHHSA, TOMY BOHW BUMYLUEHI Opi-
EHTYBATUCA HAa 30BHILLHI PUHKKW, e B OCTaHHi POKK
TakoX CKAaBCA 3HayHMiA MNpoquiuMT MOTY)XHOCTEl
i3 BMpOGHMLTBA L€l npoaykuii Hag notpebamu CBi-
TOBOr0 PWHKY, 3yMOBMIEHWI SIK 3MiHaMW NONWUTY Ha
Tpy6m 3 60Ky Had)TOrasoBoi MPOMUCIOBOCTI, ByAiB-
HUUTBa | MawunHOOyayBaHHA BHacNigok rnobanb-
HOT EeKOHOMIYHOT Kpu3u i nofasnbluol pelecii, Tak

i HapOLLlyBaHHAM BUMYCKY TPyb y KpaiHax, Lo pos-
BMBaOTbCHA, 0co06/MBO B KuTal, sikuii € Halibinbwmnm
rpaBLEM Ha LbOMY PUHKY. Taka cuTyalisi 3arocTproe
KOHKYPEHL0 Ha pUHKY Tpy6 Ta BMMarae oneparus-
HOro pearyBaHHsl Ha HallMeHLUi 3MiHM Y 3anuTax cno-
XMBAUIB LUISAXOM ONTUMI3aL,ii aCOPTUMEHTY NPOAYKU;i
BUPOGHKKIB. [O-TPETE, BUCOKA EHEProMICTKICTb Tex-
HOJIOTIYHOrO Mpouecy BMPOGHMLTBA TPYO B yMOBax
CTPIMKOrO 3pOCTaHHS LjiH Ha eHeproHoCii Npu3BoANTb
[0 MOCTINHNX 3MiH Y PiBHI KOHKYPEHTOCNPOMOXHOCTI
OKpeMUX BUAIB TUMOPO3MIpiB TPy6, LLO Takox noTpe-
Oye BiANOBIAHUX i CBOEYACHUX KOpPEryBaHb SIKICHOT i
Ki/TbKICHOT CTPYKTYpW acopTUMEHTHY npoAaykuii nia-
NpUeEMCTB TPYOHOI nigranysi, a oTxe, Moro BAOCKOHa-
neHHs [1, c. 641].

Buxogauu i3 uboro, Aeski 4OCNigHUKN AaHoT npo-
6nemMaTvkM BBaXaroTb, WO ANS GiNlbLIOCTI BITYN3HS-
HUX NPOAYLEHTIB TPYO AOPEYHMM € CKOPOUYEHHS NeB-
HUX TOBapHMX MiHii, sike N 3a6e3neynTb o4ikyBaHy
ONTUMI3aLlito TOBAPHOro aCOPTUMEHTY.

Taka nosuuia 4ocuTb CRyLHa, ane Tiflbkv Ha nep-
LUMIA NOrNsif, OCKINIbKMA YKPaiHCbKi BUPOOGHUKM TPYO |
crpaBgi MatoTb AyXe BEMKWIA iX copTameHT. BogHo-
Yyac He MEeHLL BaXK/IMBO He TifIbK/ BUKNKOYAaTK 3 TOBap-
HOro aCoOpPTUMEHTY HepeHTabesnbHi no3uuii Tpyo, a i
CTBOPIOBATU HOBI Ta MOrMMGAI0BATU HasiBHI TOBapHi
NiHIT BiANOBIAHO A0 NOTPEO CNOXMBaYiB LiET Npoayk-
Lji, TO6TO NOCTIiHO BAOCKOHA/IIOBATM aCOPTUMEHTHY
noniTUKy NignpuemMcTaa.

AHani3 ocTaHHiIX pocnipkeHb i nyGnikauiii.
MpobnemaTnka BAOCKOHANIEHHSA  aCOPTUMEHTHOT
noniTMKN JocnigxyBanacsa 6aratbMa aHasliTMKamu i
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3HaiiwNa BifOOpaXeHHS B HAYKOBMX Mpausix, nepio-
AVYHUX BUAAHHSAX, CTATTAX TOLLO. 30KpeMa, NMTaHHA
BAOCKOHa/IEHHSA aCOPTUMEHTHOI MONITUKM BUCBIT/IEHO
y npausix J/1.B. banabaHoBoi, A.B. Boiituaka, C.C. lap-
kaBeHko, C.l. l'eHoBoi, |.B. 3abnoackkoi, C.M. Inns-
weHka, B.A. Kapgawa, H.C. Ky6uwwuHoi, O.A. PuH-
AiHoi, O.b. CtepHtoka, I.O. XonogHoro 1a 6araTtbox
iHWNX aBTOPiB. PO3pOGNEHHAM UUX NUTaHb 3aima-
nucsa 1 iHoseMHi gocnigHuku: . Accenb, ®©. KoTtnep,
P. Kynep Ta iH.

CbOrofHi iCHye Benuka KiNbKiCTb METOAUYHMUX i
MPaKTUYHNX PO3POBOK CTOCOBHO BAOCKOHAIEHHS
ACOPTUMEHTHOT MOMITUKM NIANPUEMCTBA, SAKi I'PYH-
TYIOTbCH, TOMOBHUM YMHOM, Ha BWAINEHHI TPbOX
KnacudpikauiiHix O3HaK, a came: piBHi ynpaBiHHSA
(cTpateriyHoMy i TaKTMYHOMY), MapKETUHrOBOMY
i ToBapo3HaByoMy nigxogax [2, c¢. 82; 3, c. 54;
4, c. 175; 5, c. 73]. ix aHasi3 CBIiAUATb, L0 METOANYHI
po3po6KM Xoua i MatoTb NEBHI NepeBaru i Hefosiku,
asie Mano aganToBaHi A0 Cy4yacHUX YMOB AisifIbHOCTI
YKpaiHCbKMX nNignpuemcTsB. HasfBHI npakTuyHi nig-
X0O4M 3a3Buyali He BUKOPUCTOBYHOTbL HayKOBi METOAM
BAOCKOHA/IEHHS aCOPTUMEHTHOT MOJTITUKNA, OCKINIbKH,
K npasBuno, nepegbadvaloTb abo «nacvBHe BUPOO-
HULTBO», 3a SAKOro akTusidauif AiSNbHOCTI 3MilLly-
€TbCA nMwe y cdepy LIHOYTBOPEHHS Ta 306yTOBOI
noniTvkn, abo 3acTocyBaHHA METOAY «Cnpob i noMu-
JIOK», KO/ He Bif0yBaeTbCA HauleXHe BpaxyBaHHSA
noTpe6 NOTEHUINHMX CNOXMBAYIB Ha eTani NigroToBKu
i BUNYCKY npoaykuii, abo X «6opoTbby MOTUBIB», 3a
AKOI ynpaBsniHHA i BigNoBigHe BAOCKOHa/IEHHA acop-
TUMEHTHOI MOMITUKM 3AJIACHIOETLCS HAa OCHOBI OCO-
6MCTOT 3aUiKaB/IeHOCTi THX, L0 NPUAMAaIOTb PilLIEeHHS,
y pesynbrati Yoro He BpaxoBYETLCHA OOI'PYHTYBaHHS
€KOHOMIYHOT epPeKTUBHOCTI IK OKPEMUX aCOPTUMEHT-
HUX NO3ULIA, TaK i aCOPTUMEHTY B LliIOMY.

Oco6nnBOCTI PO3BUTKY EKOHOMIKM YKpaiHu noTpe-
Oyl0Tb MEBHUX METOAMYHUX MigXo4iB A0 BAOCKOHA-
NNEHHS1 aCOPTUMEHTHOT MONITUKN, KOTPI BPaxoBylTb
cneumdiky pUHKIB, Ha AKMX Npautoe TOW uu iHWWi
Cy6'eKT rocnogaploBaHHs, i NPUCTOCOBaHI A0 MiHAN-
BMX PUHKOBUX YMOB.

MocTaHoBKa 3aBAAHHA. MeTO0 JOCNIMKEHHS €
onpautoBaHHs HAyKOBO OGI'PYHTOBAHMX AiEBUX METO-
AVNYHUX NigxoAiB A0 BAOCKOHASIEHHS aCOPTUMEHTHOI
noniTUKK Ta X aganTauis 40 YMOB fisiSIbHOCTi BiTUM3-
HSHUX NigNPUEMCTB TPYOHOI nigraysi.

Buknag OCHOBHOro martepiasly AOCNiAKEHHS.
3anexHo Bif, cneundiki roToBOT NPoAyKLii, MmacLuTa-
6iB 11 36yTy, Linel i 3aBAaHb, AKi NocTaBneHi BUPOO6-
HUKOM, YOOCKOHA/NIEHHS aCOPTMMEHTHOI MNONITUKN
MOXe 3AiiCHIOBATUCA PI3HUMWU MeToAaMu, KOTpi, SK
nokasaBs aHasli3, He 3aBXAW BPaxoBYyHOTb YCHO Pi3HO-
MaHITHICTb UMHHWKIB, LLO B3aEMOAIOTb Y npoueci Ti
CTBOPEHHS | KOPUryBaHHS; Masio afanToBaHi 10 YMOB
HeCTabi/IbHOCTI 30BHILLHLOIO CepeaoBuLla, AOCUTb
4acTO BMMAararTb 3HA4YHOrO 0BCAry BaXXKOAOCTYMHOI
iHghopmau,ii, Npob6aemMaTnyHOil BigHOCHO i AOCTOBIp-
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HOCTI | HagiiHOCTI; He nepegb6avatoTb OLHKY napa-
METPIB i BNaCTUBOCTEN NPOAYKLIT K aCOPTUMEHTHOT
no3uLiT Ta YHEMOX/TMBNIOKOTh KiSTbKICHY OLLIHKY ediek-
TMBHOCTI HAsIBHOTO aCOPTUMEHTY ab0 X I'PYHTYHOTbCS
Ha 6e3a/bTEpPHATUBHOCTI 3anpornoOHOBaHNX pilleHb
Yy MaKrTb OOMEXEHI 0GCTaBMHN 3aCTOCYBaHHS TOLLO.

BOockoHaneHHI0 acopTUMEHTHOT NOMITUKN nepe-
OYE po3pobsieHHs KoHUeNui, sika nepegbadvae cnps-
MOBaHy nobyaoBy ONTMMasibHOI CTPYKTYpW acopTu-
MEHTY TOBapHOi Mpono3uuil, KoTpa NPUAMaETbLCA B
OCHOBY CMOXMBYMX BMMOI NeBHUx rpyn. Came goak-
TMYHA MOBHOTA TOBApPHOrO aCOPTMMEHTY Ta Ioro
AVHaMika W € rpamoTHOK NOMITUKOK NiANpUeEMCTBA
y Uit cgoepi. 3po3ymino, Lo oNTUMasIbHOK KOHLEen-
LliEt0 TOBAPHOro acoOpPTUMEHTY € Ta, WO BPaxOBYE i
noTpebu puHKYy, i Lini NignpuemMcTBa, i Moro pecypcu.

I3 umMx no3uuiin, BpaxoBytoui cneundiyHi pucu
BITYM3HSHOIO PUHKY TPYO, AopedHuM Byae, Ha AyMKy
aBTOPIB, BUKOPWCTaHHA MeToAiB hOpMyBaHHS 11 yao-
CKOHa/IEHHS1 aCOPTUMEHTHOI MONITMKKN, 3aCHOBaHUX
Ha EKOHOMIYHOMY aHanisi, cepep SKuMX Hanbinb
[OIEBMM Y LIbOMY pa3i € MeTof, Ha OCHOBI PaHroBOro
aHanisy, onucanuin H.FHO. Kpyrnosoto, €.4. AreeBum
Ta iH. [6, c. 76-77].

Buxoasun i3 UbOro, MeETOANYHO POpPMYBaHHS
TOBapHOro acopTUMEHTY O060B'A3KOBO Nepenbdavac,
no-nepLie, MapKETUHrOBE [AOCNIMKEHHS TOoBapiB |
LiNbOBMX PUHKIB, 3aBASKM HYOMY BU3HA4aOTbCA MICT-
KiICTb, KOH'IOHKTYpa PWHKY (KifIbKiCHI napameTpwn),
noTpebun noKymnuiB, aHasli3ylTbCAa Ccnocobu BMKO-
pucTaHHs ToBapiB Ta iHLWi 0CO6MMBOCTI KyniBeNbHOT
NnoBefiHKN (SIKICHI XapakTepucCTuKN), 3AOIACHIETLCS
LOCNiMKEHHSA BNacHWX TOBapiB i TOBaPiB KOHKYPEHTIB
(ouiHKa i MOpiBHAHHSA), Ha niacTaBi 4yoro GyaytTbCs
npodpini  LiNbOBUX PUHKIB; NO-Apyre, CTBOPEHHSA
6a30BOro TOBApPHOr0 acCOPTUMEHTY MiANpUeEMCTBa Ta
BM3HAYEHHS NOTEHLIAIHUX EKOHOMIYHWUX XapaKkTepuc-
TUK TOBapiB, LU0 BXOAATb ¥ 6a30BUiAi ToBapHUiA acop-
TUMEHT (0BuUMCNEHHS TPYAOMICTKOCTI, CcO6iBapTOCTI,
LiHK, peHTabenbHOCTI NpoAayKLUii, 06cAriB npoaaxy i
BMPOOHMLTBA, YMCENbHOCTI Npauoynx, TPUBasIOCTI
OCBOEHHS iHBECTULLiI TOLLO); NO-TPETE, BCTAHOB/IEHHS
peiiTuHry TOoBapiB, fKi BK/OYalOTbCA A0 6a30BOro0
TOBApPHOIO aCOPTUMEHTY Ha niacTasi 3a4aHoi Benu-
UMHM OBMEXEHHS, 3a AKUM (DOPMYETHCS TOIN UM IHLIWIA
BapiaHT TOBApHOro acopTUMEHTY, Ta MNpPOBeLEHHS
NoCcAifOBHOMO paH)XyBaHHS aCOPTUMEHTHUX MPOMO3u-
Ui 32 06paHNMMN EKOHOMIYHUMW XapakTepucTuKamu
4151 BU3HaYeHHS Habopy MOX/IMBMX BapiaHTiB TOBap-
HOro acOpPTMMEHTY; NOo-4YeTBepPTE, 34iAICHIOETLCS BUOIP
GakaHOro BapiaHTy TOBapHOro aCOPTUMEHTY.

ANTOpUTM  YAOCKOHA/IEHHS TOBApPHOrO acopTu-
MEHTY MianpueMCTBa nepeabdayae paHroBuii aHanis
(paKTUYHOT A0r0 CTPYKTYpK; ONpaLoBaHHSA YMHHUKIB,
AKi BN/IMBAOTh Ha pauioHas1bHICTb TOBApPHOIo acop-
TUMEHTY; NPUAHATTSA pilLieHb, CNPSIMOBaHMX Ha NoAin-
LWEeHHS JaHOT CTPYKTYpU LIASXOM NobyaoBu MaTpui
«0OBCAr BUNYCKY — PeHTabenbHICTb NPOAYKLUIT»; paH-
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roBuii aHaslis GaxaHOi CTPYKTYpu Ta MOPIBHAHHSA
pe3ynbTaTiB PaHroBOro aHaslizy pakTuyHOi i 6axkaHoTl
CTPYKTYpW.

KinbkicHa oOuiHKa pauioHasIbHOCTI  CTPYKTYypw
TOBAPHOrO aCOPTUMEHTY 3ZiiCHIOETbCA Ha nigcTasi
064YNCIEHHA KOEQILEHTIB KOpensuii paHry BUMyCKy
NpoAyKLUiT Ta paHry peHTabenbHocTi [6, ¢. 78].

BuweposrnaHyta MeToguka anpobosBaHa  Ans
ogHoro 3 TpybHMx 3aBopfiB kopropauii «IHTEP-

acopTMMEHT (copTameHT Tpyb) Mae HepauioHaslbHy
CTPYKTYPY, OCKINbKM KOemiLieHT KopenAuii paHris
ctaHoBuTb (-0,18) (Tabn. 1). [N BAOCKOHA/IEHHS
COpTamMeHTy 3anpornoHOBaHO BNPOBAAWUTU TOBapHY
cTpaTerito agndepeHuianbHOI iHHOBaLl, sika nepegbda-
Yyae opraHisaujiio BUMycky HOBOrO Bugy Tpyb (copTa-
MeHTHa no3uuis 009). PaHroBuii aHani3 3anpomnoHo-
BaHOI CTPYKTYpK copTameHTy Tpy6 (Tabn. 2) cBiguntb
npo i paLioHasIbHICTb, OCKI/IbKU KOeiLieHT Kopensuil

MAWM». YcTaHOBNEHO, LIO HasBHWIA ToBapHWi  paHriB cTaHoBuTb (-0,12). YNpoBapkeHHs 3anporno-
Tabnmua 1
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: MonuT nagae 3HU3NTK cobiBapTICTL a60
01 30 1 1 8 ( 3aMiHMTK Ha Giflbll peHTabenscHy
02 8 7 4 2 2 MonuT BUCOKMIA 36iNbWNTY 06CAT BUPOOHMLTBA
03 24 9 2 1 1 MonuT BUCOKWIA 36inbWNTY 06CAr BUPOOHULTBA
04 4 6 8 4 4 MonuT 3pocTae, 5 36inbWNTY 06CAT BUPOOHULTBA
He 3abe3neyeHuin
05 19 2 3 7 (-4) MonuT BUCOKMIA 3HU3KTU cobiBapTICTb
06 5 6 6 3 3 MonuT BUCOKMIA 36inbWwnTN 06CAr BUPOGHULITBA
07 4 4 7 5 2 MonuT cepepHiii 36inbWwnTN 06CAr BUPOGHNLITBA
08 6 4 5 6 (-1) MonuT HM3bKKiA MoninwwnTtn BUPI6
Tabnmus 2
PaHroBsuii aHai3 3anponoOHOBAaHOI CTPYKTYPU COPTaMEHTY Tpy6
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Monut nagae 3HM3KTU cobiBapTicTb abo
0l 28 1 1 9 (-8) 3aMiHUTK Ha GinbL peHTabensHy
02 8 7 4 3 1 MonuT BUCOKWIA 36inbWnTN 06CAr BUPOOHULTBA
03 23 9 2 1 1 Monut BUCOKMIA 36ibWNTY 06CAT BUPOOHMLITBA
04 4 6 8 5 3 Monut 36I!‘IbLLly€1'bCﬂ, 36inbWNTN 06CAT BUPOOHMLITBA
He 3a6e3neyeHunin
05 18 2 3 8 (-5) MonuT BMCOKWMIA 3H13KTKN cobiBapTICTb
06 5 6 7 4 3 MonuT BUCOKWMiA 36inbWnTN 06CAr BUPOGHULITBA
07 4 4 9 6 3 MonuT cepepHii 36inbWnTN 06CAr BUPO6HULITBA
08 6 4 5 7 (-2) | MNonuT HU3bKWIA MoninwwnTtn BUPI6
09 5 9 6 2 4 - -
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HOBaHOrO 3axoAy AacTb 3MOry NOMIMNWWUTA CTPYKTYPY
COpTaMeHTy Ta oro mapameTpu, a came: KiJIbKiCTb
TOBapHMX MO3uLiii cTaneBmx Tpyb 3pocte 3 464 o
525, cepefHa rnnbuHa X ToBapHOI NiHil — 3 248 no
268 no3uLiii, Wo NO3UTUBHO BNIMHE HA EKOHOMIYHI Ta
(hiHaHCOBI MOKA3HWMKN POBGOTM JAHOTO NigNpUEMCTBA.

KoedpiLieHT kopenauji paHry BUMYCKY i paHry peH-
TabenbHocTi —-0,18.

KoediuieHT kopensuji paHry BUNYCKY i paHry pex-
TabenbHocTi —-0,12.

BucHOBKM 3 NnpoBeAeHOro focnimxeHHs. Bao-
CKOHAJ/IEHHS1 aCOPTMMEHTHOI NONITUKU NigNpUeEMCcTBa
TPY6HOT Nigranysi WASAXoM KOpUryBaHHs COpTamMeHTy
NpoAyKUiT Ha nigcTaBi pe3ynbTaTiB paHroBoro aHasisy
UYMHHWKIB, LLIO BM/IMBAKOTh Ha paLioHa/IbHICTL acopTu-
MEHTY, L,0NAa€ rofI0BHI HeAoNIKN BiNbLUOCTI HAYKOBUX
nigxoAiB, € NPUAHATHUM 415 MPaAKTUYHOTO KOpWry-
BaHHS, Jlae 3MOry CBOEYaCHO BiACTeXyBaTu 3MiHW B
ONHaMILUi pYHKIB 36yTy Ta BHOCUTM HEOOXIiAHI Kopek-
TMBW, OTPUMYKOUM OGaKaHWn OHOB/IEHWI TOBapPHWIA
COpTaMeHT, SKUiA HalibinbLUe BiANOBIAAE CTPYKTYPI Ta
Pi3HOM@HITHOCTI MONUTY KOHKPETHUX CMOXmBadiB Ta
Crpusie YCNILWHIA AisANIbHOCTI BUPOOHKMKIB HA BUCOKO-
KOHKYPEHTHOMY PUHKY CTaneBmx Tpy6.
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IMPROVEMENT OF THE ASSORTMENT POLICY OF PIPELINE ENTERPRISES

The article is devoted to the actual problem of justification of using the rank method for improvement of the
assortment policy of the pipe sub-sector enterprises.

The specific features of the domestic steel pipe market are considered. It was established that improvement
of assortment policy may conform the next factors:

the constant changes in the level of competitiveness of certain types and sizes of pipes, the intensification of
competition in the domestic and world market of steel pipes; the steady increase of energy prices; the existing
surplus of production capacity; the global economic crisis and the subsequent recession; rapid increase in pipe
production in developing countries (especially China); the multidimensional nature of production, which has up to
several hundred standard sizes, and the availability of the technical capability of producing any pipes and geo-
metric sizes. This factors make enterprises to adjust the qualitative and quantitative structure of the production.

On the basis of the generalization of the existing methodological base for formation and improvement of the
assortment policy of the enterprises, it was established that the best method, which in the current conditions allows
to take into account the specific features of the domestic market of steel pipes, while not having the defects and
limitations in use which are inherent in many other methods is a rank analysis method. It allows to form a basic
pipe assortment according to the profiles of the target markets and establish the rating of all types and sizes of
the products included. Using rank method enterprise can rank the assortment positions according to the chosen
economic characteristics, determine the set of possible variants and choose the most effective of them.

The rank analysis method allows to quantify the rationality of the structure of the existing variety of enter-
prise products by correlation between production ranks and profitability of individual positions. Also this method
allows to work out the factors influencing the rationality of the structure of the assortment; to make decisions
aimed at improving the actual structure of the assortment by constructing the matrix “volume of production
— profitability of pipes”; to carry out a rank analysis of the different samples of assortment and compare the
results of the analysis with actual product variety.

Approbation of the above-mentioned method in the conditions of one of the pipe factories of the corporation
“INTERPIPE” demonstrates its efficiency providing the adjustment of the pipe assortment, improvement of its
parameters to perform the economic and financial increase of the enterprise.




