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CTyAeHTKa

HauioHanbHuii aBiauiliHnii yHiBepcuTeT

Cmamms nipucssiyeHa akmya/lbHuM numaH-
HAM  3a6e3redeHHs1  KOHKYPEHMOCTPOMOX-
HOCMi mpaHcropmHux niornpuemMcms, 30kpema
nidnpueMcms asmomMobi/IbHO20 MpaHcrIopmy.
Po3a/isstHymo nioxoou w000 BU3HAYEHHS ma
IHmepnpemayii  NoHIMMs  KOHKypeHyii ma
KOHKYPEHMOCIPOMOXHOCM, cghopmosaHo
cucmemy opaaHi3ayiliHo-eKOHOMIYHO20 3abe3-
MeYeHHs1  KOHKYPEeHMOCIPOMOXHOCMI  mpaH-
CropmHo20 nionpueMcmsa, OCHOBHUMU erle-
MeHmamu SIKOi BUSHa4YeHO opeaHisauyiliHi ma
E€KOHOMIYHI  CK/1a008i  KOHKYPEHMOCPOMOX-
Hocmi.  OKpec/ieHo (hakmopu  308HILUHE020
i BHYMpIiWHL020 cepedosuwja asmMompaH-
CrMOPMHO20 MioNPUEMCMBa, WO BNAUBAIOMb Ha
chopmysaHHs ma 3abesredeHHs1 KOHKypeHm-
HUX repesa2 ma KOHKYPeHMOCMPOMOXHOCMI
nionpuemcmsa.  PoOpPMyBaHHsI
cucmemu  3abesriedeHHs1  KOHKYpeHmocrpo-
MOXHOCMI  00380/151€  HalbI/IbW  3MICMOBHO
Bi0o6paxkamu opaaHizayjiliHi, EKOHOMIYHI, mex-
HO/I02I4HI,  yrpas/iHCbKi  cghepu  OisisibHoCMi
nionpueMcmsa, Wo Br/IUHYmMb Ha MioBULeHHs!
PIBHSI  KOHKYPEHMOCTPOMOXHOCMI  MiOMpueM-
cmaa.

KntouoBi cnoBa: KOHKypeHyisi, KOHKypeHmo-
CIPOMOXHICMb,  326€3M1e4eHHs]  KOHKYPeHmo-
CrPOMOXHOCMI  MPAaHCIIOPMHO20  MIONpPUEM-
cmga, hakmopu, Memoau, MoKasHUKU, Kpumepii.

KOMI/IeKCHOI

Cmamesi  nocssiuyeHa akmyasibHbIM — BOrpo-
cam obecreyeHusi KOHKypeHmocrnocobHocmu
mpaHCcropmHbIX rpednpusimull, 8 0CO6EHHO-
cmu npednpusimuti aBmomMobUsIbHOLU ompac/u.
PaccmompeHb!  1100Xo0bl K OrpedesieHuro U
UHMeprpemayuu  MoHSIMUSI  KOHKypeHyuu U
KOHKYPeHmocrnocobHocmu, chopmuposaHa
cucmema  OpaaHu3ayUOHHO-3KOHOMUYECKO20
obecrnedeHusi KOHKYPEeHMOoCrnocobHocmu
MPaHCopmHo20  NPeonpusimus, OCHOBHbLIMU
1eMeHmamMu  Komopoll Siefsrmces opaaHu3a-
YUOHHbIE U 3KOHOMUYECKUE Ccocmag/istoujue
KOHKypeHmocriocobHocmu. OnpedesieHbl ¢hak-
mopb! sHewHel u BHympeHHel cpedbl asmo-
MmpaHCropmHo20 npednpusmus, eusowue Ha
chopmuposaHue u obecriedeHUe KOHKYPEHMHbIX
fpeumywecms U KOHKypeHmocrnocobHocmu
rpednpusmusi. PopMuposaHUe KOMI/IeKCHOU
cucmembl  06ecrieyeHusi  KOHKYPeHmocrnocoob-
HOCMU 110380/151em Haubosiee codepxame/ibHO
omob6paxamb  OpeaHU3aYUOHHbIe,  3KOHOMU-
ueckue, MeXHO/I02UYECKUE, Yrnpag/ieHYecKue
cghepbl desimesibHOCMU NPEOpUsIMUsi, Komo-
pble MOBMUSIOM Ha MOBbILUEHUE YPOBHS KOHKY-
pEeHmocrocobHocmu rpeonpusimusl.
KntoueBble cnoBa: KOHKYpPeHUUsi, KOHKypeH-
mocrocobHocmb, obecriedeHue  KOHKYpPeHmo-
Croco6HOCMU MPaHCOPMHO20 MPeonpUSMUs,
chakmopbI, Memo0bl, rokasame/iu, Kpumepuu.

The article is devoted to the urgent issues of ensuring the competitiveness of transport enterprises. Considered approaches to determination and interpreta-
tion of conception of competition and competitiveness of services, formed the system of organizationally-economical providing of the transport enterprise
competitiveness, the main elements of which are the organizational and economic components of competitiveness. Outlined factors of the external and
internal environment of the motor transport enterprise, that influence on developing and providing competitive advantages and competitiveness of the enter-
prise. Formation of an integrated system for providing competitiveness allows the most meaningful reflection of the organizational, economic, technological,
managerial spheres of the enterprise activity, which will affect the competitiveness of the enterprise. Was determined evolution of the concept competition
and competitiveness. Defined the organizational and economic components that provide the enterprise competitiveness. Proposed to carry out an assess-
ment of the competitiveness by the indicators and criterias of competitiveness, namely, the efficiency of production potential, financial potential, sales and
marketing potential, the quality of offered services and matrix, graphic, index and analytical methods for competitiveness assessing. Substantiated the
formation of competitive advantages and competitive potential of the transport enterprise through the identification of internal factors of competitiveness as
a part of motor car park capacity use, assortment policy, technical standardization of works, work with clients and marketing, improvement of management,
quality of transport services and external factors: price and tariff policy, climatic conditions, legislative regulation, capacity of the transport market, material
and technical supply, demand and paying capacity of the population. Among prospects for further research in this area are the impact of organizationally-
economic components, indicators, methods and factors of competitiveness on the competitive advantages of transport services, which will lead to a general

increase in airport performance and competitiveness management in particular.
Key words: competition, competitiveness, providing competitiveness of the transport enterprise, factors, methods, indicators, criteria.

MoctaHoBKa npoGnemu. OJHIED 3 BaX/IMBUX
ocob6nmBocCTeli npolecy rnobaisalii Ta NOB'A3aHNX
3 HMM EKOHOMIYHMX | coljia/lbHUX SBULL € MOCK-
NEHHA Posi KOHKYPEHLIT Ha BCIX PiBHAX rocnogapto-
BaHHA — Bif, piBHS AepXaBu A0 PiBHA NignpuemMcTea.
Oco6n1BO rOCTPO Lie NPOSB/AETLCS HA PUHKY TpaH-
cnopTHMX nocnyr. KOHKYpeHTOCMPOMOXHICTb mignpu-
EMCTBa € OfHIEID 3 HEBIA'EMHUX CKNaAOBMX €KOHO-
MKW Ta XapakTepusye MOXNUBICTb | ePEeKTUBHICTb
afanTauii nignpuemcTea 40 YMOB PUHKOBOIO cepef-
oBuLLa. A ToMy Ti MOX/IMBO pPO3rNisiaTun 3 ABOX OOKIB:
3 TOUKM 30pYy 3abe3neyeHHs Ta 3 TOYKM 30py NigBu-
LLEeHHS. HepgocTaTHbO BUBYEHOM € npobrieMa 3a6es-
NeYeHHs KOHKYPEHTOCMPOMOXHOCTI. Y LibOMY KOHTEK-
CTi BUHUKAE MUTAHHS, NOB'A3aHe 3 TUM, SKi CKNagoBi
O6ynyTb 3abesneuvyBaT¥i  KOHKYPEHTOCMPOMOXHICTb
nignpuemcTBaa.

MuTaHHA [OC/IAKEHHA CKNaA0BUX KOHKYPEHTO-
CMPOMOXHOCTI NiANPUEMCTBA BaxK/IMBE | aKTyasibHe
He Ti/IbKn ANns 3abe3neyeHHs , ane i Ans niaBuLEeHHS
KOHKYPEHTHOTO CTaHy nignpuemctea. BuBYeHHS
CK/1aZl0BNX KOHKYPEHTOCMPOMOXHOCTI NiANpUeEMCTBA
[a€e MOX/IMBICTb KOMIMJIEKCHO Ta I'PYHTOBHO PO3pO-
61T 3aX04M A5 CTBOPEHHS Ta MiATPUMAHHSA eKo-
HOMIYHOT 6e3nekun, aganTauii, eeKTBHOIO PO3BU-
TKY Ta (pyHKUiOHYBaHHSA TPaHCMOPTHUX NiANPUEMCTB
B peasibHMX yMOBaXx.

AHani3 ocTaHHiX pocnipkeHb i nyGnikawiii.
3aranbHi Npo6nemMu KOHKypeHLT Ta KOHKYpeHTOCNpo-
MOXHOCTI MiANPUEMCTB [AOCUTb ['PYHTOBHO PO3I/is-
HYTi SIK y TEOPETMYHOMY, TaK i y MPakTUYHOMY acrek-
Tax y poboTtax BiAOMUX 3apyObKHUX Ta BITUM3HSHUX
BYEHNX-EKOHOMICTIB pi3HMX yvaciB: K. MakkoHenna,
C. bpto, M. MopTepa, |. AHcodhha, P. daTxyTaiHOBa
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IHOPACTPYKTYPA PUHKY

A. KOpaHoBa, I. A3oeBa Ta iH. [poTe, 3a3HayeHa npo-
6nemMa 3aNnWwaeTbCa HefOCTaTHLO JOC/ILKEHOIO.

MocTtaHoOBKa 3aBAaHHA. MeTa cTaTTi nonsrae y
[OCNiMpKEHHI CKNafoBMX opraHizaliiHo-eKOHOMIYHOTO
3a6e3neyeHHs KOHKYPEHTOCNPOMOXHOCTI TpaHCNopT-
HUX NIANPUEMCTB, Yepe3 BUOKPEM/IEHHSA 30BHILLHIX i
BHYTPILIHIX (haKTOpiB BMNAMBY Ha pe3ynsratu gisfb-
HOCTI MiANPUEMCTB Ta BU3HAYEHHS! MOKA3HUKIB, KpW-
TepiiB i METOAIB OUiHKM KOHKYPEHTOCNPOMOXHOCTI
aBTOTPAHCMNOPTHUX MIANPUMEMCTB. AHani3yruun, cuc-
TemMaTM3yruu i y3arasibHIOK4YM HayKoBi npaui 6ara-
TbOX Y4YeHUX, Oy/10 PO3r/ISAHYTO €BOJIIOLID MOHATTA
KOHKYPEHLT Ta KOHKYPEHTOCMPOMOXHOCTI.

Buknag OCHOBHOro martepiasly AOCAiIKEeHHS.
OpraHi3aujiiHo-eKOHOMiYHEe  3ab6e3MneyYeHHs  KOHKY-
PEHTOCMPOMOXHOCTI NiIANPUEMCTB — L& CYKYMHICTb
B3AEMOINOB'SI3aHMX OpraHizaliiHux i eKOHOMIYHMX
efleMeHTIB, MOKa3HWUKiB, MeTOAiB Ta (pakTopiB uine-
CNpsIMOBAHOTO BNNBY Ha NpeAMeT ynpasniHHSA, B3a-
EMOJjS1 SIKMX BM3HAYa€E 3[aTHICTb NigNnpueEMcTBa Bia-
noBigaTn BMMOraM KOHKYPEHTHOro PUHKY, 3anutam
CMOXMBaYiB, MPOTUCTOATU IHLUIMM BUPOOHMKaM TpaH-
CMOPTHUX MOCAYT.

KOHKYpEeHTOCMPOMOXHICTb  NignpueMcTea — Le
cknagHa baraTorpaHHa ekoHOMiYHa kKarteropis. BoHa
BM3HAYa€ETLCA K CUCTEMA, SIKa CKNaJaeTbCs 3 MeB-
HOro Habopy opraHi3aLiiHO-eKOHOMIYHUX CKNagoBuX,
Ma€ KOHKPETHI YMOBU (PYHKLOHYBaHHS i OKpeMi Kpu-
Tepii ONTMMasIbHOCTI Ha KOXHOMY eTani Ti pO3BUTKY.
OTxe, 3abe3nevyeHHss Ta MiABULLEHHSA KOHKYPEHTO-
CMNPOMOXHOCTI MiANpUEMCTBa, NepLl 3a Bce, nepes-
6ava€e BUAINIEHHS CKIAA0BUX KOHKYPEHTOCMPOMOX-
HOCTI Ta NiATPUMAHHSA Yy HasIeXXHOMY CTaHi KOXHOro
3 Hux. lMepepyciMm piBeHb YCNIWHOCTI NignpuemMcTea
3a/1eXUTb Bif pauioHaNbHOI opraHisauii Ais/IbHOCTI
Ha UbOMYy MigNPUMEMCTBI, TOOTO BifA 3abe3nevyeHHs
306i/IbLLIEHHST 06CAry BMPOGHULTBA NPOAYKLIT Bigno-
BiHOI AKOCTI, Bif, 3pOCTaHHA MPOAYKTMBHOCTI npawi
Ta 3HWKEHHS BUTPAT BUPOOGHULTBA, Bif, NOKpaLLeHHS
YMOB npati Ta Ky/NbTYPHO-TEXHIYHOMO PiBHA Kagpis.
TOMy aKTyasilbHUM CTa€ MUTaHHA BUBYEHHS Ta KOH-
KpeTu3auii opraHisauiiHiX CKIafoBUX KOHKYPEHTO-
CMPOMOXHOCTI NiAnpruemMcTBa.

OyMKn  Wo[o0  BUAGIMEHHA  CKNaLOBUX  KOHKY-
PEHTOCNPOMOXHOCTI Yy PIi3HUX AOCNIAHWKIB MarTb
BiAMIHHOCTI. |.B.barpoBa BuWAINSiE HACTYMHi ckna-
[OBi: BUPOOHMUTBO, PECypcu, BUPOOGHUYMIA MOTEH-
uian, ynpasniHHA, diHaHcyBaHHa, HAOOKP, map-
KeTuHr. Lli enemeHTn BigobpaxalTb Maiike BCi
CTOPOHMW AiANbHOCTI NiANPUEMCTBA, ane He gocTar-
HbO PO3KPMBaKOTb CYTb Ta 3HaAYYLLiCTb OpraHisadiii-
HUX cknagosux [1, c. 14]. A B npausx, Hanpuknag,
T.FO. HocoBoi BuUAiNeHi HaCTynHi eleMeHTU: PiBEHb
MapKETUHTY, 3ara/ibHOro KepiBHMLTBA, BUPOOHMLTBA
Ta HOKP. BoHa Hapjae nepenik came opraHisauii-
HOro 6/10Ky CkflafloBMX. B pamkax HaykoBOl1 po6oTu
aBTopa Takuii NoAiN € fAOBONI MOBHMM, ane B paMKax
NUTaHb, WO CTaBNATLCA B HALWOMY [AOCHIMKEHHS L
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eNleMeHTM He PO3KPUBAKTL YCIET rpynu opraHisawiii-
HWUX CKNagoBux [2, c. 86].

Y 6noui opraHisauiiHi cknagoBi MU NPOMOHYEMO
BUAINNTY HACTYIMHI e/leMeHTU: opraHizauis BUPOOHU-
4yoro npouecy, opraHizauisi 4isiNIbHOCTI BUPOOHUYOT
iH(bpacTpyKTypy nignpuemcTBa, OpraHisauis 3abes-
NeyeHHs Ta KOHTPOJIO AKICTIO TOBapiB, opraHisayis
npaui Ha nignNnpMeEMCTBI, OpraHizauisi KomepLjiiHoT
AisnsHocTi nignpuemcTtaa (puc. 1).

Oco6nmBe 3HayeHHs, 3 TOYKM 30py 3abesne-
YEeHHS cTpateriyHux nnaHis po3BUTKY MignpuemMcTaa
3 BMKOPUCTaHHAM iHHOBAL, SIK FO/IOBHOMO iHCTPY-
MEHTY [OCArHEHHSA BUCOKOTO PiBHA KOHKYPEHTOCMPO-
MOXHOCTI, Mae po3pobka edreKTUBHOT opraHizauil
CTBOPEHHST HOBOT NpoAyKLuji, HaykoBa 06I'pyHTOBa-
HIiCTb AKOT € OAHI€I0 3 OCHOBHMX MepeaymoB YCMill-
HOT AisnbHOCTI nignpuemcTBa. OpraHizauis cuctemm
CTBOPEHHS Ta OCBOEHHS HOBOI MPOAYKLUIT nepegodayae
3a6e3neyeHHst NMOBHOIT FOTOBHOCTI MiANpYEMCTBA A0
BUMYCKY MPOAYKLIT BCTAHOB/IEHOT KiNIbKOCTI Ta SAKOCTI
3 MiHIM&/IbHO MOX/TMBUMM BUTPATaMU.

OpraHizaujisi BUpo6HUYOro npouecy nepenbavae
pauioHasibHe nNOeAHaHHA MpeaMeTiB npali, 3aco-
6iB NpaLj Ta camol npauj B Yaci Ta nNpocTopi 3 MiHi-
MaslbHMUK BUTpaTamy Ta nepegbdadae AOTPYMaHHSA
HaCTyMNHUX NPUHUMNIB: AndpepeHLiaLii, KOHUeHTpa-
Lii, cneuianisauii, NPoONOPLAHOCTI, NapasesibHOCTI,
HenepepBHOCTI, PUTMIYHOCTI, THYYKOCTI Ta camo-
perynioBaHHA.  [OTpUMaHHA NPUHUMNIB  OpraHisa-
Lji BUPOBHMYOro Npouecy — OfHe 3 OCHOBHUX YMOB
e)eKTUBHOT AiANbHOCTI BUPOOHULITBA.

B cknag BUpOGHMYOI iIHhpacTpyKTypu BXOAATb BCi
niApo34inn AOMNOMDKHOro Ta OOC/1yroByHUOro Xapak-
Tepy. OpraHizauis AisnbHOCTI BUPOOHMYOI iHdpa-
CTPYKTYpM MignpvemMcTBa nepegbayae, nep 3a Bce,
opraHiszauito 4is/IbHOCTI IHCTPYMEHTa/IbHOr0, PEMOHT-
HOr0, EHepPreTMYHOro Ta TPaHCMOPTHOrO rocrnoAapcTB.

OpraHizanisn 3ab6e3neyeHHss Ta KOHTPOSI  SAKOCTI
TOBapiB nepeabayac opraHisaLild  CUCTEMATUYHOIO
KOHTPO/IO SKOCTi Ta LjiNecnpsMOBaHOro BMAMBY Ha
YMOBW Ta (hakTopu, LU0 BNMBAOTL Ha AKICTb NPOAYKLT.

AKiCTb MycUTb OyTU 3aNpOEKTOBaHa i 3akiageHa y
BMpOGi. KOHTPO/b SIKOCTI 3adinae BCi cTagii npouecy
BMPOOHMLITBA NPOMMC/IOBOT NpoAyKLii. BiH po3noyu-
HaeTbCA 3i 3'ACYyBaHHA TEXHIYHUX BMMOT CNOXMBaya i
NMOTOPKEHHA 3 HUM TEXHIYHOTO 3aBAaHHA | 3aBepLuy-
€TbCS [OCTaBKOK NPOAYKL,i, il yCTAHOBKOH) 11 eKCrsy-
arauiinHum 06cyroByBaHHSM.

OpraHizauisa npaui Ha nignpveMcTBi nepepnba-
Yae LinecnpsiMoBaHe Ta MnjaHoOMipHe BMKOPUCTaHHS
npawji pobiTHUKIB 4151 AOCATHEHHS KOPUCHOTO Pe3y/ib-
Tary. OpraHisauia npaui Ha nignpUeMCTBI OXOMNJI0E
Taki OCHOBHI HanpsAmu: nogis i Koonepauis npauj,
opraHizauisi i 06¢cnyroByBaHHsl pobo4mx MicLb, HOp-
MyBaHHA npadi, opraHisauis nigdopy nepcoHasny ta
A0ro po3BUTOK, ONTMMI3aLis pexumis npaui i Bigno-
YMHKY, pauioHanizalis Tpy4oBUX NpoLecis, NpUiioMiB
i METOAIB NMpaLi Ha OCHOBI y3arasibHEHHS NPOrpecuB-
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Puc. 1. OpraHi3sauiiiHo-eKOHOMiYHe 3a6e3neueHHs1 KOHKYPEHTOCMPOMOXHOCTiI TPAHCMNOPTHOIO NiANpUEMCTBA

HOro A0CBidy, NONINWEHHA YMOB npadti, 3MiLHEHHS
ancunnnidy npawi, NigBULLEHHS TBOPYOi akTUBHOCTI
npauiBHUKIB, MOTMBALis 1 onnaTta npawi.
OpraHizauisi  KomepujiiiHOT  AisinbHOCTI  mignpu-
€EMCTBa MNOEAHYE OpraHisalilo marepiasibHO-TEXHIY-
HOro 3abesneyvyeHHs nignpuemMcTBa (MocTavaHHs) Ta

peanizauii, npogaxy BuMpPoGneHux ToBapiB (30yTy).
BOHW BiApI3HATLCA He TifIbkU 3a cKnajom, ane i
3a (pyHKuiamn. OCHOBHUMY (DyHKLiMU 3abe3ne-
YEHHS1 € BUMBYEHHS1 PUHKY, MOLWIYK Ta BUBIp nmocTa-
YaUlbHVKIB CMPOBUHW Ta MatepiasniB, 3abe3neyeHHs
nignpuemcTBa MartepiasibHO-TEXHIYHMMMK pecypcamu
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B HeoOXigHOMY 06cCsA3i, acopTUMEHTY, HeobXigHOI
AKOCTi Ta B NEBHi CTPOKM Ta iH. OCHOBHUMU DYHK-
LisiMy 30yTy €: OOCAIMKEHHS PUHKY, NOLLYK Ta BMOIp
KOMEpLiAiHO  BUTigHUX MOKyNuiB, 3abe3nedyeHHs
MOCTIHOrO 3pOCTaHHS NPOAAXY TOBapiB Ta NPUOYTKY
nignprvemcTBa, 3abe3neyeHHs HalibinbL BUTAHUX LiH
peanizauii npoaykuii [3, c. 603-604].

Ha cTanuin po3BUTOK Ta XUTTE3AATHICTb, a TOMY |
Ha KOHKYPEHTOCMNPOMOXHICTb BaroMWil BM/IMB MaloTb
came eKOHOMIYHI CKnadoBi. Ha Halw nornsg Ao Hux
cnig BigHeCTW: KaJpoBi pecypcu NignpueMCTBa,
BMPOOHMNYI MOXMBOCTI Ta BUPOOHWMYMIA NOTeHujian,
piBEHb HAyKOBO-IHOBALIHOT Ais/IbHOCTI MiANpUEM-
CTBa Ta OCHOBHI pe3ynbraty LiANbHOCTI NiANpUeEM-
cTBa [4, c. 7-8].

KagpoBi pecypcu xapakTepusytoTbCA KiSlbKIiCTHO
Ta SIKICTIO TPYAOBUX PECYPCIiB, 3aliHATMX Ha nignpu-
EMCTBI AN 34JACHEHHS MOr0 BUPOBHMYOT AiSNIbHOCTI.
TyT MatoTb 3HAYEHHS K NOKA3HUKU AisNIbHOCTI BCbOro
KO/IEKTMBY, TakK i iHAMBIAya lbHI MOKA3HUKA POBGITHM-
KiB. BCi NnUTaHHA NMpo Kagpu OXOMnJe kaaposa noni-
TMKa nignpuveMcTBa, KagpoBa cTparteris, kagpose
naaHyBaHHA Ta KaApoBWiA NOTeHUian mignpuemMcTBa.
KagpoBa nonituka BuU3HA4Yae SKUA BUPOBHUYNI
KOMIeKTB NoTpibeH opraHisayji i SKMM YMHOM MOBU-
HHa 6yTn opraHizoBaHa poboTa 3 HUM, LWo6 nignpu-
€MCTBO Masio 3MOry YChillHO peani3oByBaTu CBOI
uini. Kagposa cTparteriai B CBOK 4epry, BuU3Ha4Yae
MeToAM 3a [AOMOMOroK SKUX MiAMNPUEMCTBO MOXe
oTpuMaT HeobxigHuii nepcoHan. Kagpose nnaHy-
BaHHA npeacTaBnse cob0 npoLec po3pobKM Komm-
NeKcy 3axofis, 3a A0MNOMOro KX MoXe 0yTn peani-
30BaHa kajposa nonituka, Metofamu, Lo BU3HAYEeHi
B Kaaposili cTpaterii. Ane Halibinbw egekTUBHUM
METOAO0M OLHKM MPOPeciiHOT yCNiLWHOCTI POBITHMKA
€ OLjiHKa KaApoBOro noTeHLjany nignpuemcTaa.

B1pO6GHNYI MOX/IMBOCTI Ta BUPOOHUYMIA NOTeHLian
XapakTepusyeTbCs BiANOBIAHNMY BUAAMU BUPOOHU-
YMx pecypcis, X SKICTIO Ta Ki/bKIiCTHO. [JO BUPOOHM-
4yMxX MOX/IMBOCTEl Ta BMPOOGHMYOro moTeHuiany nig-
npueMCTBa CNif BiAHOCUTW PiBEHb TEXHIYHOIO CTaHy,
TEXHOJIONYHOIO CTaHy, NMPUPOAHOPECYPCHOIO CTaHy,
CTaH Hemarepia/ibHUX aKTUBIB Ta IHBECTULLINHWIA CTaH
nignpuemcTBa. Ha nignpuemcTBax po3pob/sioTbCs
BMPOOBHMYI nporpamu, ki MaroTb 6yTW 06I'pyHTOBaHI
BUPOBHUYNMU MOX/TUBOCTSAMMU.

PiBeHb HayKOBO-iHHOBaUiHOI AiSNbHOCTI Nignpu-
EMCTBA XapakTepu3yeTbCA 34aTHICTIO CTBOPEHHS
HOBOBBEZEHb CBOIMM cuiiamu abo npuabaHHs ix 3i
CTOPOHM, @ TakoX e(eKTUBHUM BMPOBaKEHHAM
iHHOBALUi Yy nNpaKTUKy rOCnoAapCbKOi AisiNIbHOCTI.
Cnocobu i metoau OUiHKM edPeKTUBHOCTI iHHOBa-
LiliHOT AisiNbHOCTI LUMPOKO OMMCaHi B €KOHOMIYHIN
niTepatypi. MNpakTU4HO BCi BOHN 6a3ytoTbCA Ha ChiB-
BiJHOLLUEHHI edpekTiB | BUTpAT, 3 NogasibLUMM iX Nopis-
HAHHSM 3 HOPMAaTMBHOK BenuMuuHow. lMpu BMGOpI
NnepcneKkTUBHUX HaNPAMKIB AiANbLHOCTI NiANPUEMCTBA
KepiBHWKY Cnif, 34iACHIOBATM OLIHKY iHHOBAaLMHUX
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npovecis. Pi3HOGIYHA OuiHKa € HeobXigHUM i BOOHO-
yac ay>xe BaX/IMBUM 3aBAaHHSAM.

OCHOBHI pe3ynbratn AisAbHOCTI  NignpUeMCcTBa
BK/IIOYAlOTh B cebe fAK (piHaHCOBI pesy/nbratu Aisfb-
HOCTI, TaK i pe3ynstati Won0 BUPO6AEHOI Ha LibOMY
nignpyemcTsi nocayrn. ®iHaHCOBUIA CTaH MiANPUEM-
CTBa XapakTepu3ye piBeHb MNAATOCMNPOMOXHOCTI Ta
(oiHAaHCOBOI CTIlKOCTI NiANpPMEMCTBA, €JIEKTUBHICTb
BUKOPWUCTaHHA O0OOPOTHOrO Kanitasly, [AOXiAHICTb
Ta peHTabenbHICTb NiAnpUeEMCTBA, €(EeKTUBHICTb
BMKOPWUCTaHHS HEOOOPOTHOrO Kanitasly Ta iHBeCcTu-
LiiHY aKTUBHICTb NiANPUEMCTBA, @ TakoX BUKOHAHHS
3060B'A3aHb nepeps OKETOM Ta LEepXaBHMMU He
6loKETHUMM  doHaamu. [locnyra, SK  OCHOBHWIA
pesynstaT  AisNbHOCTI  MiANPUEMCTBA, TONOBHUM
UYMHOM, XapaKTepu3yeTbCA COBIBAPTICTIO Ta AKICTHO.

3anponoHoBaHO OL|iHKY OpraHi3aLiiHiX Ta eKOHO-
MIYHUMX CKNa[0BUX KOHKYPEHTOCMPOMOXHOCTI NPOBO-
OVTK 3a JOMOMOIOK CYKYMNMHOCTI NMOKa3HKKIB, SKi 0X0-
NAOKTb BCi CTaAil XXUTTEBOrO LMKAY NPOAyKUil — Big,
CTBOPEHHS Ta OCBOEHHS HOBOT NPOAYKL,ii 40 opraHiza-
Lii 7l npocyBaHHSA Ta peanisalii Ta MeToAiB.

MeToauka OLjiHKM NMOKa3HWUKIB Ta KpuTepiiB nepes-
6ayae NPoBeLeHHS NOETANHOIO PO3paxyHKy crovaTky
KOXHOI CKNaZoBOi 3ara/ibHOr0 NnokasHukKa KOHKYpeH-
TOCMPOMOXHOCTI, a MOTiM i caMOro KOMMIEKCHOro
NoKasHMKa KOHKYPEHTOCNPOMOXHOCTI mignpuemMcTBa.
Po3paxyHOK [OUiNbHO MNPOBOAWMTU 3a A0MOMOro
hopmyn i3 BU3HAYEHOI EKCNEPTHUM LLJIAXOM Baroo
KOXXHOTO (pakTopy B 3a/1€XHOCTI Bif CTYMeHs ioro
3HauMmocTi. [0 nokasHWKiB edeKTUBHOCTI BUPOO-
HMYOro MOTEHUiaNly MOXHAa BIAHECTU MNOKA3HMWKN
dhoHOoBIAAaYI, MPOAYKTUBHOCTI npaui, BUTpaT Ha
OAMHULIO NpoaykKuii Ta peHTabenbHOoCTi. [0 OLiHKK
(piHAHCOBOrO nNOTeHujasly HaexaTb KoeqilieHTu
aBTOHOMIT, M/1ATOCMPOMOXHOCTI, JiKBIAHOCTI Ta 06i-
roBOCTi 06IrOBMX KOLITIB. [JO OLIHK/N MapKETMHIOBOro
Ta 30yTOBOro noteHuiany BifHOCATb Taki MOKa3HWUKMN,
K peHTabesibHICTb Npoaaxy, KoewdilieHT Hepeasi-
30BaHOI NPoAyKLii Ha ckiagi nignpueMcTBa, CTyMiHb
3arpy3k1 BUPOHGHMUMX NOTY)XXHOCTEN Ta eheKTUBHOCTI
34jiicHeHHs 36yToBUX 3axoiB. OujiHKa AKOCTI Mpono-
HOBaHWUX MOCNYr 34iACHIOETLCA LUASAXOM OAUHUYHUX,
rPynoBuX Ta 3BEAEHMX MOKA3HWKIB B 3a/1€XHOCTI Bif
crneundikn AisIbHOCTI TPAaHCNOPTHOrO NiANPUEMCTBA.

MeToAM OLiHKM KOHKYPEHTOCNPOMOXHOCTI cKnaja-
I0TbCA 3 MaTPUYHUX, rpadivyHuX, iIHOEKCHUX Ta aHani-
TUYHUX METOAIB. MaTpuyHi METOAMN OLHKMA KOHKYPEH-
TOCMPOMOXHOCTI MOMArakTb Y BU3HAYEHHI Ki/IbKICHOTO
3HAYEHHS iHTErpasibHOr0 PEeVTUHIOBOTO MOKa3HUKa
PO3BUTKY OKPEMOro nignpuemMcTaa abo y rpadiuHomy
BM3HAYEHHI 0ro No3umuji 3a NeBHVMM napameTpamu,
a TakoX [JalTb 3MOry 34iICHUTU aHani3 OKpPeMux
acrnekTiB  AiS/IbHOCTI  NigNpueMCTBa, Ccepenosula
(PYHKLiOHYBaHHSA, PUHKOBOI NO3ULT; BU3HAYNTU OCHO-
BHI HaNpsAMM NoA4anbLLOro po3BuTKY [5, ¢. 406-408].

MpacpiuHi  meToaM  3abe3neuyoTb  HaO4HICTb
CNPUIAHATTSA KiHLUEBUX pe3ynbTaTiB OLUiHKK, iHTepnpe-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

TOBaHUX y rpadpivHmx ob’ektax (pucyHkax, rpacdikax,
Jiarpamax Tow0), LWoA0 HaBeAeHHs BiANOBIAHNX PO3-
paxyHKiB Ta N0rYHNX BUCHOBKIB.

IHAEKCHI MeToaM 6a3yHOTLCA HA KOMIMJ/IEKCHIN Xapak-
TepPUCTUL,i BIAHOCHOT 3MiHN €N1EMEHTIB PO3BUTKY NiANpU-
€EMCTBa y 4Yaci, MpocTopi abo MOPIBHAHO 3 €Tas/IOHOM,
AKi BHACNILOK HAABHOCTI (PYHKLIOHANBHOT 3a1€XHOCTI
MDK HAMW MpeACcTaB/IeHi CUCTEMOK B3aEMOMOB’A3aHNX
MOKa3HWKIB 3a NPUHLMMNOM NPEeACTaB/IEHHS iHTErpasib-
HOro pe3ysbTaty Yepes oro CkiagoBi.

AHanITUYHi MeToaM 6asyloTbCsl Ha  3AiNCHEHHI
pPO3paxyHKOBO-aHa/IITUYHUX OMepauiin 3 BXigHUMMN
JaHvmun. Tpu UbOoMYy 3a/1€XHO Bif, KOHKPETHOI METOo-
OVIKM  aHanizy 3acToCyBaHHA LMX MeETOLIB MOxe
nepegbayaTtu Ak NPocTi apudpMeTUyHI onepadii, Tak i
[0CUTb CKNafHi po3paxyHKu.

Onsa  3ab6e3neyeHHs  KOHKYPEHTOCNPOMOXHOCTI
NiANPYEMCTBA BaX/IMBE 3HAYEHHS MaE BUSABMEHHS,
06rpyHTYBaHHSA | knacucpikauisa gaktopis, wWo o6y-
MOB/IOKTL Ti piBEHb. 3a CTYNEHeM 3a/IeXHOCTi Bif
nignpueMcTBa BeCb Habip (pakTopiB MOXHA MOAINTH
Ha 30BHILLHI Ta BHYTPILWHI. [0 BHYTPILWHIX dpakTopis
MOXHa BIgHECTU: BUKOPUCTaHHSA MOTYXXHOCTeR nia-
NPUEMCTBA; aCOPTUMEHTHY MOMITUKY, fiKa BU3HAYae
aKTyasibHy CTPYKTYpy Ta ynpas/liHHA acOPTUMEHTOM;
TEXHIYHE HOPMYyBaHHA poboTu, fke 3abesnedyeTbes
FOTOBHICTIO TPaAHCMOPTHOT iHhpacTPyKTypy A0 BUKO-
HaHHSA MPOrHO3HMX OOCArB MEepeBe3eHHS BaHTaXiB
Ta HaJaHHA nocsyr; poboTta 3 KnieHTamy Ta Mapke-
TUHI, WO OOYMOB/IOETLCA CUCTEMATM3aLIE0 [0ro-
BIPHVX BiAHOCWH, peani3auietd NMOBHOLHHOIO LMKy
06CNYroByBaHHA KNIEHTIB, (QiHAHCOBOK AMCUMNIII-
HOW Ta (hopMyBaHHiI BUMOT | NPOMNO3MLiiA B Npoueci
pO3p0o6KN CTpaTerii; YAOCKOHANIEHHA MEHEeKMEHTY;
AKICTb TPAHCMOPTHWUX MOCYr, WO 3abe3neyyeTbes
aApecHVM i CBOEYACHNM HaAA@HHS Noc/yr, TpaHcnop-
TYBaHHAM BaHTaXiB, BU3HAYEHHAM TOYHOCTI, PUTMIY-
HOCTI i NPIOPUTETHOCTI HafaHHsS NOCAYT, BUKOHAHHSM
3060B’'A3aHb  BiA4NOBIAHO [0 MEepLUIOYeproBoCTi 1X
O(hOPMJIEHHS Ta CBOEYACHUIA KOHTPO/Ib i OLjiHKA SKOCTI
HaAaHHA TPaHCMOPTHUX nocAyr. IMig 30BHIWHIMM dhak-
TOpaMu PO3yMilOTbCA: LiHOBa i TapudHa Monituka,
AKa peastisyeTbCs Yepes CUCTEMHUI Miaxig CTOCOBHO
hopmyBaHHS NPOrpPecrBHOI CUCTEMW LjiH Ta Tapudis,
CTUMY/IIOBaHHA BIAMNOBIAHNX CErMEHTIB PUHKY; 3aKo-
HoZaBye perynioBaHHA Yy cdiepi TpaHCnopTyBaHHA
BaHTaKiB Ta Nacaxwupis, Yepes BiAnoBigHI 3aKOHM Ta
Ni3aKOHHI aKkTu; NpUPOAHO-KNiMaTUYHI ymoBY (rnopa
POKY, MOroHi yMOBW); MICTKICTb TPAHCMOPTHOIO PUHKY,
IO OBYMOB/OETLCS IHPPACTPYKTYPOH PUHKY, KOHKY-
PEHTIB-NepeBi3HNKIB, PWHKOBOI Hilli NignpueEMCTBa;
MaTepiasibHO-TEXHIYHE MocTayaHHsA; nonuT i nnarto-
CMPOMOXHICTb HACENIeHHA Ha PUHKY TPaHCMOPTHUX
nocnyr Ta NpoAyKLito NignpueMcTB-NepeBi3HUKIB.

BuCHOBKM 3 MPOBEAEHOr0 A[OCAIgXEHHS.
OTxe, focnigpxeHHA 3a6e3neyeHHs KOHKYPEeHTOCNpo-

MOXHOCTI TPaHCMOPTHOrO NiANPUEMCTBA MNPOMOHY-
€TbCA PO3rnagaru, AK KOMMNIEKCHY cucTeMy 3abes-
NneyeHHss KOHKYPEHTOCMPOMOXHOCTI MignpueEMCTBA,
WO cKnagaeTbCa 3 cUCTeMU 3abesnedyeHHs, (OyHK-
LlioOHa/IbHOT Ta LiSIbOBOT CUCTEMU, SKi MICTATb MEBHY
CYKYTMHICTb OpraHi3auiinH1nX Ta eKOHOMIYHUX CK1ando-
BUX, SIKi BN/MBAKTb HA €KOHOMIYHI Ta opraHizauiiHi
napameTpu CUCTEMMU YMpPas/liiHHA MigNPUEMCTBOM 3
METOH 3a6e3MneyeHHss KOHKYPEHTOCMPOMOXHOCTI Ta
OTPMMaHHS1 KOHKYPEHTHUX nepeB.ar.

MepcnekTBamy  nNoganblUMX — [OCNIMKEHb Y
AaHoMy HanpsiMi € BN/MB OpraHi3auiiiHo-eKOHOMIYHMX
CKNaf0oBUX, NMOKa3HWKIB, METOAIB Ta (PakTOpIiB KOHKY-
PEHTOCMPOMOXHOCTI Ha KOHKYPEHTHI nepesarn TpaH-
CMOPTHMX NOCAYT, L0 Np13Beae A0 3arasibHOro nigsu-
LLEeHHS pe3ynbTaTUBHOCTI AiA/IbHOCTI aeponopTiB Ta
yNpaB/liHHSA KOHKYPEHTOCMPOMOXHICTHO 30KpeMa.
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COMPETITIVENESS PROVIDING SYSTEM OF TRANSPORT ENTERPRISES

The purpose of the article. The purpose of the article is to study components of organisationally-eco-
nomical providing of transport enterprises competitivness, through the determining of external and internal
factors of influence on enterprises activity results and defining indicators, criterias and methods of transport
enterprises competitivness estimation. We considered evolution of concept competition and competitiveness
by analyzing, systematizing and generalizing research works of many scientists.

Methodology. To complit the tasks, the following scientific methods are used in the article: stracturally-
logical analysis (when creating the logic and structure of the article); the method of detailing and synthesis
to study the subject of research and the relationship of its component parts; dialectical (when generalizing
theoretical and methodical principles related to the components that provide the enterprise competitiveness);
monographic (at visual views containing the studied problems, domestic and foreign experience); comparison
and detailing (for the analysis and evaluation of organizationally-economical components of the transport
enterprises competitiveness).

Results. As a result of a study was determined organizationally-economical support for the enterprises
competitiveness is a complex of interrelated organizational and economical elements, indicators, methods and
factors of targeted influence on the management subject, whose interaction determines the company&#39;s
ability to meet the requirements of a competitive market, the needs of consumers, to match other transport
service providers.

Competitiveness of an enterprise is defined as a system that consists of a certain set of organizationally-
economical components, has specific operating conditions and individual optimality criteria at each stage of its
development. Ensuring and increasing the competitiveness of the enterprise primarily involves the allocation
of the components of competitiveness and supporting of each of them in the proper condition.

In article was of a study was determined evolution of the concept competition and competitiveness. Defined
the organizational and economic components that provide the enterprise competitiveness. Proposed to carry
out an assessment of the competitiveness by the indicators and criterias of competitiveness, namely, the effi-
ciency of production potential, financial potential, sales and marketing potential, the quality of offered services
and matrix, graphic, index and analytical methods for competitiveness assessing. Substantiated the forma-
tion of competitive advantages and competitive potential of the transport enterprise through the identification
of internal factors of competitiveness as a part of motor car park capacity use, assortment policy, technical
standardization of works, work with clients and marketing, improvement of management, quality of transport
services and external factors: price and tariff policy, climatic conditions, legislative regulation, capacity of the
transport market, material and technical supply, demand and paying capacity of the population.

Practical implications. Among prospects for further research in this area are the impact of organization-
ally-economic components, indicators, methods and factors of competitiveness on the competitive advantages
of transport services, which will lead to a general increase in airport performance and competitiveness man-
agement in particular.
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