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EcpekmusHicmb 20criodapcbkoi OisisibHocmi ma
PO3BUMOK YKPAIHCLKUX MIONPUEMCMB 3Ha4YHOK
Miporo 3a/1exums  8i0 30amHocmi  36epizamu
€B0t0 ciliKicmb 51K coyjia/IbHO-eKOHOMIYHUX cuC-
mem, Wo HEMOX/TUBO 6€3 MPUOIIEHHST HA/IEXXHOT
yBazu 3abe3MeyeHHI0 iXHbOI eKOHOMIYHOI 6e3-
MeKu. Y cmpykmypi cucmemMu eKOHOMIYHOT 6e3-
fieku nionpueMcmsa  KJ/K408y  Pe3y/ibmyroyy
PO/ib WOOO IHWUX QOYHKYIOHaIbHUX CK1a008UX
gidizpae tiHaHcosa be3neka. Cb0200Hi HayKoB-
ysamu  ¢hopmyemscsi  MemodosioaiyHuli - 6asuc
3abe3reqeHHs1 hiHaHCOBOI 6e3reKu yKpaiHCbKUX
nionpueMcms, BUX00S1HU 3 peasibHUX yMOB 20C-
rodaprosaHHsi. 3'1C0BaHoO, WO eghekmusHICMb
peanizayii NPeseHMUBHUX 3axXUCHUX 3ax00i8 y
cahepi hiHaHCoBOI 6e3rexu cymmeso suwja sio
peakmusHuUX. OBrpyHMoBaHo, WO A0CA2HEHHST
K/II040BUX 3aB0aHb (PIHaHCOBOI 6e3reKu MOoX-
JIUBO 3a YMOBU BUKOPUCMaHHS CmpamezaiyHo20
KoHMponiHey.  OxapakmepusosaHO  Mpoyec
peanisayii 3a2a/ibHUX QOyHKUil cmpameaiyHo20
KOHMPO/IiH2Yy 3 MeMOto 3abe3rneyeHHs1 chiHaHCo-
BOI 6esrneku nidnpuemcmsa.

KnrouoBi cnoBa: ¢hiHaHcoBa 6e3neka, KoHmp-
0/1iH2, 3a2po3a, hiHaHCoBI IHMepecu, hyHKYs,
cucmema.

SphekmusHocmb  xo3siticmseHHol desimesib-
HOCMU U passumue YKpauHCKux rpeonpusmuti

B 3HadJumesibHoU cmerieHu 3asucum om Crio-
COBHOCMU  COXpaHsimb CBOKO  ycmoU4usocmb
KaK coyuaslbHO-3KOHOMUYECKUX CUCMEM, 4Ymo
HEeBO3MOXHO 6e3 yoesneHusi A0/MKHO20 BHUMA-
HUSsT 06ecriedeHuro ux IKoHoMu4Yeckoli besonac-
Hocmu. B cmpykmype cucmembl 3KOHOMUYe-
cKoll 6esornacHocmu NPeornpusIMuUsi K/IIO4EBYH
Pe3y/Ibmupyrowyto  po/ib M0 OMHOWEHU K
opyaum  QhyHKYUOHa/TbHBIM  COCMAB/ISIOUUM
uepaem thuHaHcosasi 6e3onacHocmb. Ce200Hs
ydeHbIMU  ghopmupyemcsi  Memooosio2uyeckull
6asuc obecrnieyeHusi chuHaHcosol 6e3omnac-
HOCMU  yKpauHcKuX npednpusimud, ucxoosi u3
peasibHbIX yc/io8ull  xo3sticmsosaHusi. Ycema-
HOB/IEHO, Ymo  aghghekmusHOCMb  peasu3a-
Yuu rpeseHmMUBHbIX 3alyUmHbIX Mep 8 cghepe
cpuHaHcoBolU  6e3ornacHoCmuU  CywecmseHHO
Bbile peakmusHbIX. OBOCHOBaHO, 4Ymo docmu-
JKEHUST K/TroueBbIx 3adad ghuHaHcosol 6esonac-
HOCMU BO3MOXHO MpU YC/I08UU UCMO/b308aHUSI
Ccmpameau4ecko20 KOHMPOo/IIUH2a. Oxapakme-
pu308aH Mpoyecc peaauzayuu 06uwux ghyHKyul
cmpameau4ecko20 KOHMPO//IUHea B UessiX
obecriedeHusi  ghuHaHcosol  be3onacHocmu
rpeonpusimusi.

KnioueBble cnoBa: chuHaHcosBas 6Ge3onac-
HOCMb, KOHMPO/I/IUHE, Y2po3a, (buHaHcosble
UHMepechl, hyHKYUsI, cucmema.

The efficiency of economic activity and the development of Ukrainian enterprises largely depend on the ability to maintain their stability as socio-economic
systems; it is impossible without paying attention to ensuring their economic security. In the structure of the economic security system of the enterprise,
the financial security plays a key resulting role in relation to other functional components. Today, scientists are forming a methodological basis for ensuring
the financial security of Ukrainian enterprises on the basis of real economic conditions. Relying on official statistics reflecting the financial performance of
enterprises in 2010-2017, a critically high share of unprofitable enterprises and a negative ending balance in the amount of losses, indicating an unsatis-
factory level of financial security of a significant part of Ukrainian enterprises, were found. There are four main approaches to the interpretation of the term
«financial security of the enterprise». Based on the essence of the key tasks of the financial security of enterprises, it has been proved that the development
and implementation of preventive protective measures, the effectiveness of which is an order of magnitude higher than the reactive ones, is a priority. It is
proved that the development and implementation of preventive measures requires the use of strategic controlling. The key characteristics of strategic con-
trolling have been identified that it's appropriate to apply in the financial security system of the enterprise: the ability to generate the necessary information
support for management decisions by security subjects by creating a subsystem that integrates accounting, analysis and audit processes; strengthening
inter-level communication links with the ability to quickly form an informational basis for making and monitoring the implementation of decisions; increase
the viability of the enterprise at the levels of operational and strategic management. The process of implementation of the general functions of strategic
controlling (information, management, planning, accounting and analytical) has been characterized in order to ensure the financial security of the enterprise.

Key words: financial security, controlling, threat, financial interests, function, system.

MoctaHOoBKa NpoGNeMU. YNpoAoBX OCTaHHIX
ABafUATU pokiB NpobnemMa 3ab6e3neyeHHs eqeKTmB-
HOT rocnoAapcbKoi AisiNbHOCTI Ta CTIKOro po3BUTKY
YKpaiHCbKUX MIANPUEMCTB HE CTA€ MEHLW akTyaslb-
HOIO BHACNIAOK LWBMAKNX Ta CKIaAHO MPOrHO30BaHmX
3MIH cepefoBuLla (PyHKUIOHYBaHHA. TOGTO BMCOKa
AMHaMidHICTb 6i3Hec-cepefoBua BMMarae 6e3no-
cepeaHbOoil yBaru Ao BCiX napameTpiB AisiSIbHOCTI Nia-
npuemcTea. opyy i3 UMM CTilKiCTb nignpuemcTaea
SIK couia/IbHO-EKOHOMIYHOT CUCTEMU Ta CTabiNbHICTb
oro rocnogapcbkoi AisNIbHOCTI 3a/1eXUTb Bif HasB-
HOCTi CUCTEMWN EKOHOMIYHOI 6e3neku, sika i NoBMHHA
YMOX/IMB/IOBATU LUMISAXOM peastizauii 3aXMCHUX Tak-
TUYHUX | CTpaTeriyHmx pilleHb POPMyBaHHA HeObXia-
HUX 6e3neYHnX yMOB PO3BUTKY. Y CKNafi eKOHOMIY-
HOi 6e3nekn (hiHaHCOBY GE3MEKYy MOXHa BU3HAYMTU
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AK pe3ynbTyrouy, TOO6TO Taky, Lo BM3HAYaeE He uwe
piBeHb 6e3neku, asie i peasnbHi NPOSBM HErATUBHOIO
BM/IMBY 3arpo3 WoA0 YCiX (YHKLiOHaNbHUX CKago-
BMX YaCTUH: (DiIHAHCOBOI, KaApoBOi, iHopMaLiiiHOT
Towo. lMopyy i3 BaXNMBICTIO 3a6e3nevyeHHs oiHaH-
coBoi 6e3nekn NiANPUEMCTB MOTPIGHO Big3HAYNTM
i TOl ChakT, L0 pe3ynbTaTUBHICTL Aili cy6’ekTiB 6e3-
NeKkn 3Ha4yHOK MIpOH MoB’'si3aHa 3 iHhopMaLiiHUM
CynpoBOAOM peastizaLii 3aXMCHUX 3aX04iB, Lo BUMaA-
rae OCyyaCHeHHs! iHCTpyMeHTapito, 30KkpemMa LLUISAXOM
3aCTOCYBaHHSA CTPATEriYHOro KOHTPOJTIHTY.

AHani3 ocTaHHiX gocnigpkeHb i ny6nikauin. [o
hopMyBaHHA TEOPETMUHUX 3acaf, ynpasiHHA hiHaH-
COBOK 6e3nekolo NiANPUEMCTB  JONYUUIUCA  Taki
BiTUM3HSHI | 3apyOiKHI HaykoBLj, siK |. BnaHk, O. bapa-
HOBCbKMi, A. BopoHkoBa, K. MopsueBa, J1. [JoHelb,
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C. lnnsaweHko, . 3agopoxHuii, M. Knsum, T. Kneba-
HoB, I". KozaueHko, /1. Koctupko, O. flsiweHko, €. Oneii-
HWKOB, B. NMoHomapboB, P. CaidiyniH, O. TepeLlleHkKo,
A. Wepewmer, B. LLUnukoB ToL0. Pe3ynstatoM Hayko-
BOTO NOLUYKY 3a3HaYeHUX HAYKOBLIiB MOXHa BBaXKaTu
06r'pyHTOBaHY CYTHICTb MOHATTA (hiHAHCOBOI 6e3neKku
Ta cchopmoBaHi MeTOAUYHI 3acau LWOoAO0 OUiHKK i
piBHA. OgHaK HM3Ka MUTaHb, MOB’SAI3aHUX i3 hopMy-
BaHHAM MEeTOAMYHUX 3acapn, 3abe3neyeHHs diHaHCo-
BOi 6e3neku, nonpu ix BaXMBICTb AN BITYUIHAHUX
NiANPUEMCTB, HUHI € HE AOCUTb PO3INSAHYTUMMU.

MoctaHOoBKa 3aBAaHHA. MeTa [JOCNiLKEHHA
nonsrae B akTyasnisauil BaXMBOCTI 3abe3nedyeHHs
(hiHaHCOBOT 6e3nekn YKpaiHCbKMX MiANPUEMCTB,
06I'pYyHTYBaHHI HEOOXiAHOCTI 3aCTOCyBaHHSA cTpaTe-
rYHOro KOHTPONIHTY ANs peanisauii cTpaTeriyHoro
ynpaBNiHHSA L€ KIHOUYOBOK B CTPYKTYPi EKOHOMIYHOT
6e3nekn PhyHKLiOHa/IbHOK CK1aA40BOK YaCTUHOLO.

Buknag ocCHOBHOro martepiany [ochigXeHHs.
[na noBeAeHHs BaXX/IMBOCTI NPUAIMIEHHS yBarn pos-
po6/ieHHI0 TeopeTMKo-MeToauYHUX 3acaf 3abesne-
yeHHA hiHaHCOBOT 6e3nekn CKoOpPUCTAEMOCH AaHUMM
[epxaBHOi cnyx6u CTaTUCTMKM, 30KPEMA TaKMMMU,
O XapakKTepu3yloTb KiHUEBI pe3ynbratn Ais/IbHOCTI
nignpuemcts (puc. 1-3).

HeratuBHe casbgo y 2013-2015 pp. MOxHa
noB’si3aTh 3 YCKNaAHEHHsIM MOMITUYHOT cuTyauil Ta
no4aTkoM BiliCbKOBOI arpecii, ane KpUTUYHO BUCOKa
yacTtka 36UTKOBMX NIANPUEMCTB, fika iy 2017-my,
nopyu i3 OTPUMaHHAM CYMapHOro YMCTOro NpubyTKy
B PO3Mipi 168 752,8 MNH. rpH., cTaHoBWla 27,6%,
BKa3ye Ha HasiBHICTb O3HaK CUCTEMHOI Kpu3u. Pos-
TMAHYBLUW KiHUEBI pesynstaty LiNbHOCTI Yy po3pisi
OKPEMUX BU/iB EKOHOMIYHOT AisfibHOCTI (puc. 2), BBa-
XaeMo 3a [ouinbHe 3BepHYTM yBary Ha CyTTEBO Bif-
MiHHI TeHAeHLii, AKki 6yNn xapakTepHi ANns CibCbKOro
rocnogapcraa Ta NPOMMUCNOBOCTI.

Mo3nTvBHe canbf0 B Mexax [OC/ifxyBa-
HOro nepiogy, WO MOXHa MOSAICHUTM 3POCTaHHAM
nonnTy Ha CiflbCbKOrocnoAapcbKy Mpoaykuilo Ha
CBITOBOMY PVHKY TOBapiB i MOC/yr, CYrNpoBOLKyBa-
10CA  3MEHLUEHHAM CYMapHOro 4YWUCTOro MnpuoyTKy
y 2015-2017 pp., WO cTasi0 HacNigKOM KO/IMBaHHS
UiH. TOMy 30BHILIHLOK 3arpo3o Ansa gliHaHcoBOT
6Ge3nekn YKpaiHCbKMX CiflbCbKOrocnogapcbkmx nid-
NPUEMCTB MOXHa BBaXaTW 3a/IeXHICTb Bif 3MiHU
KOH'IOHKTYPY Ha 30BHILLUHIX PUHKaX, LU0 BUMarae pos-
po6neHHs cTparterii po3BUTKY 3 ypaxyBaHHAM besne-
KOBOTO acnekTy ii peanizauii.

IHWI TeHAeHUT xapakTepHi ANns NPOMMUCIOBOCTI,
KONW HainbinbL cyTTeBi 36uTkM y 2014-2015 pp. 3Mi-
HUMINCSA Ha ApYry No3uLio 3a 06CAroM YMCTOro npu-
O6yTKYy Yy 2017-My, LLO MOACHIOETHCA SAK MOCTYNOBOHO
nepeopieHTauieto 3 puHKy Pocilicbkoi ®eaepauii Ha
CMOXMBaYiB B a3ifiCbKMX Ta €BPONENCHKNX KpaiHax
i3 aganTauieto [0 TXHIX BULLMX BUMOT A0 AKOCTi Npo-
AyKUii, TaK i 36iNbLUIEHHSIM AEPXXaBHOIO 3aMOB/IEHHS
Ha MPOAYKL,it0 BiICbKOBOrO NMpU3HaYeHHS A5 ocyyac-
HEHHS Ta PO3BUTKY B/IACHWNX 30PONHMX CUA.

BaxnumeicTb (hopmyBaHHA 6€3Me4YHMX YMOB PO3-
BUTKY YiTKO NPOCTEXYETbCHA 3a pe3ynbratamMmy aHa-
ni3y BEMYMHM Ta SUHaMIKM peHTabenbHOCTI (36UT-
KOBOCTI) YCi€l AiANbHOCTI NiANPUEMCTB, afXe, OKpIM
Ci/IbCbKOro rocnogapcrtsa, CTOCOBHO iHLIMX BUAIB
JIS/TbHOCTI MOXHA FOBOPUTW MPO KPUTUYHO HU3bKY
peHTabesnbHICTb, sika YCKNagHIE, a (pakTUUHO — yHe-
MOX/IMBJTIOE PO3BUTOK, ab0 X 3GMTKOBICTb, sika cTa-
BUTb Nif, CYMHIB AOUINbHICTb NogasbLIOi rocnogap-
CbKOT Oisi/TbHOCTI.

MigsBoasun MpPOMKHI NiACYMKW, MOXHa CTBep-
[KyBaTtu, WO 6e3 HanexHoi yBarn 40 (hOpMyBaHHSA
6e3neyHrx yMOB 4yepe3 3abe3nevyeHHss piHaHCOBOT
6e3nekn ediekTMBHE (PYHKUIOHYBaHHA Ta pO3BU-
TOK YKPaiHCbKMUX MiAMNPUEMCTB CYTTEBO YCKIaAHEHE.
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Puc. 1. ®iHaHcOBwMi1 pe3ynbTaTt (Ca/ibA0) Ta HAacTKa 36UTKOBUX NigNPUEMCTB

Lkepeno: cghopmosaHo Ha OcHOBI [3, ¢. 143]
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B ubOMYy KOHTEKCTi gouinbHuMm 6yae i Take TBep-
[DKEHHS, fIke CMMpaeTbCs Ha pesynbTaTv aHaslisy
HayKOBOro A0PO6KY WOAO0 BUPILLEHHS nNpo6aemm
3abe3neyeHHs thiHaHCOBOT 6e3neku, Lo CbOroaHi Bia-
CYTHE came y3romkeHe PO3yMiHHS CyTi hiHaHCOBOI
6e3nekun. Tak, MOXHa BUOKPEMMUTU SK MiHIMYM HOTMPK
nigxoan OO TpakTyBaHHA (hiHaHCOBOI 6e3neku, SKi
NMEBHUM YUHOM PI3HATLCA PO3CTAB/IEHNMU aKLEH-
Tamu. Mepwwuid, npuxmnbHukam sikoro € C. lNopo-
nuBHuii, T. BeukaHoB, T. Ky3seHko, M. MikyniHa Ta
iH., BM3HA4ae LUK CKIafoBYy 4acTUHY EKOHOMIYHOT
6e3nekn SK «CTaH HainbinbLl epeKTMBHOr0 BUKOPUC-
TaHHA KOPMNopaTvBHUX pecypcie» [5, c. 28]. Apyruii
nigxig, copmoBaHux y npaudax |. bnaxka, K. lops-

yeBoi, C. InnAweHka, B. Wenecta Ta iH., NoB’A3ye
npouec 3abesneyeHHsa piHaHCOBOI 6e3nekn i3 nep-
LLIOYEProBoO0 peasiisalield 3axXMCHUX 3axofiB Woao
HeraTyBHOI Aii 30BHILUHIX Ta BHYTPILIHIX 3arpo3. Tpe-
TilA, 8O dhopmyBaHHs sKoro gonyuunnucsa O. bapaHos-
cbkuid, A. 3aropogHii, [. Kim, P. ManexiHa, H. Pesep-
UyK, aKLEHTYE yBary Ha BaXK/IMBOCTI «3a6e3MeyeHOoCTi
nignpuemcTea piHaHCOBMMW pecypcamu, AOCTaTHIMN
[ONs1 3a40BOJIEHHS 1A0r0 NOTPEG | BUKOHAHHSA HasiBHUX
30608B'A3aHb [1, c¢. 115]. YeTBepTuin nigxig MoxHa
BBaXaTu KOMIM/IEKCHUM, apke, Hanpuknag y BU3Ha-
YyeHHi B. OpTuHcbKoro, |. KepHuubkoro, 3. XXneko Ta
iH. BpaxoBaHO K/OYOBI MOMEHTU iHLIUX nigxoAis, a
TakoX O6rpyHTOBaAHO HeOoOXifHICTb 36a/1aHCOBaHOro
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Lhkepeno: cghopmosaHO Ha OcHOBI [3, c. 143-144]
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Ta AKICHOro 3aCTOCYBaHHSA CYKYMNHOCTI «iHCTPYMEHTIB,
TEXHOSOri, NOCAyr, AKi BUKOPWUCTOBYIOTLCA MNignpu-
€EMCTBOM» [4, C. 26].

MigBoAsuM NPOMIXHI MiACYMKA, MOXHA CTBEPOXKY-
BaTW, LLO HasBHICTb MEBHMX BiAMIHHOCTEl y Tpak-
TyBaHHi (hiHAHCOBOI 6e3nekn MiANPUEMCTBA /ULIE
[0BOANTL  CKMAAHICTb  AOCAiMKyBaHO! npobnemu,
3MiHM Y PO3MIHHI Ti CyTi Ta 3aBAaHb 4Yepe3 BUCOKY
Ta CKNagHoO NpOrHo3oBaHy AuHaMiKy 6isHec-cepef-
OBMLA, a TakoX € OCHOBOW [AN15 NofanbLioro yao-
CKOHa/IeHHSI MEeTOoAO0/O0rYyHOI 6a3n LWISAXOM 3acTo-
CYBaHHS1 HOBUX iHCTPYMEHTIB, cepef SKMX AOUi/IbHO
po3rnsaaTtu i cTpaTeriyHniA KOHTPOSIHT.

He npuginstoum yBarm acnekram BUHUKHEHHS Ta
PO3BUTKY [OBOX OCHOBHWX KOHLEMLIA KOHTPOAIHTY,
TO6TO HIMEL|bKI Ta aMepPUKaHCbKilA, 3a3Ha4YMMO, LU0 B
YKpaiHi BiH He HabyB MacOBOro NOLUMPEHHS. MNpUYmMHU
UbOro niexartb Y MNJIOWUHI K He34aTHOCTI MOBHO
MipOH BUKOPUCTATU iIHO3EMHWIA AOCBIA, Yepe3 CYyTTEBO
BiAMiHHI yMOBW rocrnogapcbKoi AisnbHOCTI ANs yKpaiH-
CbKMX MiANPUEMCTB, TaK i BiICYTHOCTI HaUTEXHOT yBaru
HayKOBLIB 419 hOpMyBaHHS BNacHOro MeTo4ooriy-
Horo 6asmcy. CbOrofHi X BaX/MBICTb 3aCTOCYBaHHS
KOHTPO/IHIY, 30KpemMa i cTpaTteriyHoro, 3yMOB/IIO-
€TbCHA NOCUNEHHAM KOHKYPEHTHOI 60pOTLOM Ta HEOO-
XigHicTio 6iNbL pauioHa/IbHOro BUKOPUCTaHHS HasB-
HUX pecypciB, L0 63 LbOro iHCTPYMEHTY YNpaBiHHSA
3pobuTn AOBOAI CkNnagHO. KOpoTKo 3a3HauMmo, Lo
CbOroAHI MOXHa BUAINUTA KilbKa BiAMIHHUX MigXxoais
[0 TpakTyBaHHA KOHTPOJIIHTY, SIki BOAHOYAC XapakTe-
pY3yl0Tb 3MiHY YAB/IEHb MPO MOr0 CyTb Ta GaxaHHS
3aCTOCYBaHHSA A5 BUPILIEHHS MNEBHOI CYKYMHOCTI
3aBaaHb. Mepwuid nigxig nepenbavae TpakTyBaHHA
KOHTPOAIHIY SIK «iHCTPYMEHTY BHYTPILLHbOroCcnogap-
CbKOTr0 KOHTpONtO I ayanTy» [7, c. 37], a Apyruii — sk
IHCTPYMEHTY ynpas/iHHA nepcoHanom» [2, c. 112].
MOXHa CTBEpPAKYBaTK, L0 NEepPLUMii HaBNKeHWn [0
HiMeLbKOT KOHUenuii, a Apyruii — 40 aMepUKaHCbKOI,
IO Wwe pas AoBoAnTb GaxkaHHs aganTyBaTh iHO3eM-
HWii AOCBIA, [0 YKPAiHCbKMX YMOB. YHMKAUM nogasib-
LIOrO LMTYBaHHA BU3HAYEHb KOHTPOJIIHTY, BBAXKAEMO
3a [OoUuiibHe MigkpecnuTu, Wo B Mpoueci 3abesne-
YeHHs hiHaHCOBOT 6e3nekn MOXHa BUKOPUCTATU Taki
NOro xapakTepuCTUKK:

— 3paTHiCTb cdhopmyBaTy HeobxigHe iHopma-
LifiHe 3a6e3neyYeHHs 415 NPUIAHATTA ynpaBniHCbKUX
pileHb cy6’'ekTaMy 6e3nekn LW/ASXOM CTBOPEHHS
nigcuctemu, Wo ob’egHye npouecu 06Ky, aHanisy
Ta ayguTy;

— MOCW/IEHHSI  KOMYHIKaLiiHNX  MDXPIBHEBUX
3B'A3KIB i3 MOX/IMBICTIO OMepaTMBHOIO DOPMYyBaHHSI
iHchopmaLiiHOro nigrpyHTA ANa NPUAHATTSA Ta KOHTp-
O/110 3a peanizaujieto pilleHb;

— NiABULLEHHA XUTTE3AATHOCTI NigNpUeEMCTBa Ha
PiBHSAX ONepaTuBHOrO i CTPAaTErivyHOro ynpas/liHHS.

Ha HacTynHOMYy eTani BBaXaEMO 3a [AOUiNibHe
BM3HAUMTU MicCLie CTpaTeriyHoro KOHTPOJIHTY B CUC-
TeMi dpiHaHCOBOT 6e3nekn NignpuemMcTBa. Taka He0b-

XiOHICTb 3yMOB/IEHA $IK Cy4YaCHUMW 3aBfaHHsMWU
(hiHaHCOBOT 6e3nekn, Tak i peaslbHUMN MOX/IMBOC-
TSIMU CTpaTEriyHOro KOHTPOAIHTY LLOAO TX BUPILLEHHS.
diHaHcoBa 6e3neka nepenbdavae peanisauio Cykyr-
HOCTIi 3aXMCHUX 3ax0fiB, siki YMOBHO MOXHa NoAinuTu
Ha NpeBeHTUBHI Ta peakTUBHI. AKLIO peakTUBHI Npu-
3HayeHi ANnsa npoTugii icHyluYMM 3arposam, To npe-
BEHTMBHI — YHEMOX/MB/IIOTb ab0 X 3MEHLLYTb
AMOBIPHICTb X BUHUKHEHHSI Ta HETaTUBHOIO BMJ/IMBY.
[OTOBHICTb [0 3AINCHEHHS, HasiBHWIA A0CBid, 4ac
peanizauii Ta pecypcHe 3abesneyeHHs 060X BUAiB
3aXMCHUX 3axofiB CYTTEBO PIi3HATHCA Ha KOPUCTb
NPeBEHTUBHMX 3axo0p4iB. MNepenbayeHHs Ta 3aByacHe
3aCTOCYBaHHS 3aXMCHUX 3aX04iB YMOX/UB/IIOE BislbLu
pavjioHasibHe BUKOPUCTaHHA pecypcis, a TOMy ynpas-
NiHHA piHaHCOBOI 6e3MneKkolo € BGinbLl pe3ynsTaTus-
HUM. Lls Tesa € nigctaBolo AN CTBEPMKEHHS, L0
came cTpaTteridyHuii KOHTPOSIHT € TUM IHCTPYMEHTOM
ynpaBniHHA, AKUiA Aae 3MOry po3pobnsATtu, 34ilicHio-
BaTX Ta KOHTPOMIOBATX MpoOLEC peanizauii npeBeH-
TUBHUX 3aXMCHUX 3axo0fiB, BUXOAAYM 3 CyTi IOro
3araibHuX OyHKUN:

— iH(hopMmauiiiHa dyHKUiS cnpusie DOpMyBaHHI0
iHpopmaviiHoro 3abe3neyeHHsi, ke Moxe 6yTu
BMKOPWCTaHO Cy6'ekTammn 6e3neku, Lo CyTTEBO Cnpo-
ye cuctemy iHaHCOBOI 6e3neku Ta dae 3mory
6inblWw eheKTMBHO BUKOPUCTOBYBATM HasiBHI iHAop-
MaujiliHi kKaHasIM NigNPUEMCTBA,;

— ynpaBniHCbKa (YHKUIA CNpUsie MNOKpaLLEHHIO
ynpaB/iHHA B cUCTEMi (DiHAHCOBOT 6e3nekn. FKLOo
3BaXMTW, WO BHYTPIWHI cy6’ekTn 6e3neku nogins-
I0TbCS1 Ha OKPEMi KaTteropii i3 BignoBigHUMMN (PYHK-
LismMy Ta o6oB’AA3kamMK, a criBnpays i3 30BHILLHIMA
B/Mara€e HasnarofpkeHHs Ta MigTPUMaHHS KOHTaKTIB,
TO KOOPAMHYBaHHSA IXHbOT B3aEMOIT Ta HaXO4KEeHHS
ONTUMaJIbHOTO BapiaHTy BWKOHaHHA 3aBAaHb MOX-
NiMBe Nuwe 3a YMOBW 3aCTOCYBaHHA CTpareriyHoro
KOHTPOIHTY;

— OyHKUisl NflaHyBaHHA Aae 3MOry po3pooutn Ta
BMOpaTH i3 KiJIbKOX aslsTepHaTUBHUX BapiaHTiB cTpa-
Terito 3abesneveHHs oiHaHCOBOI 6e3nekn NignpUem-
CTBa i3 BCTAHOB/IEHHAM NiAKOHTPO/IBHUX MOKAa3HU-
KiB Ta BIACTEXEHHAM X AOCATHEHHS, 3 NOAA/IbLUUM
KOPUryBaHHSIM Ta KOHKPETU3ALIE Y TaKTUYHI 3aXUCHI
3axoau;

— 006niKOBO-KOHTPO/IbHA OYHKUisi AaEe 3MOry Bia-
CTexyBaTu pe3ynbTaTUBHICTL peanisauii 3axXmcHUX
3axofiB., A cy6’ekTiB 6e3neku [6, c. 46];

— aHaniTuyHa PyHKLia Cnpusie BUABMEHHIO BigXu-
NeHb haKTUYHMX 3HaYEHb PiBHA PiHAHCOBOI 6e3neku
Bif, N/1TAHOBUX i3 MOX/IMBICTIO PO3POGEHHS Ta peani-
3auji 3ax0f4iB OO YHUKHEHHS HEGaXKaHNX CcUTyau,i
B MalibyTHbOMY.

Y3arasibHIOUN, MOXHA CTBEPLXKYBaTK, L0 Oxa-
pakTepu3oBaHi BuULe 3arasibHi YHKLiT 40BOAATH
HEOOXiAHICTb 3aCTOCyBaHHSI CTpaTeriyHoro KOHTp-
OniHry B npoueci 3abe3neyeHHa iHaHCOBOI 6e3-
nekn nigNnpMEMCTB, YMOX/IMBAIOKOYM Nepexig Big
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NONITUKW pearyBaHHA Ha npob6nemMu [0 NPOrHosy-
BaHHA i BUHUKHEHHA Ta 3aCTOCyBaHHA NpeBeHTUB-
HUX 38XMCHUX 3ax0AiB. 3a Takux YMOB OUiKyBaHUM €
30i/IbLLIEHHS pe3yNbTaTUBHOCTI Aill cy6’eKTiB 6e3neku
Ana goopMyBaHHA 6e3neyHnX yMOB PO3BUTKY Mianpu-
EMCTBA.

BUCHOBKM 3 NpoBefeHOro AochnigkeHHs. Ha
OISANbHICTL  YKpaATHCbKUX MiANPUEMCTB  BMNNBAKOTb
BHYTPILLHI Ta 30BHILUHI 3arpo3u, Aisd AKX CTaE SABHO
yepes KiflbkicHe BUpaXeHHs y cdpepi thiHaHCOBOT 6e3-
nekn. ®iHaHcoBY 6Ge3neky MOXHa BBaXaTwu pesy/b-
TYIHOUOH Y CKIadi eKOHOMIYHOT 6e3neku, Wo Buma-
rae npuainieHHs ocob6/MBOT yBarM B MeXax KOXHOro
cyb’ekta rocrnogaptoBaHHsA. CbOrofHi HaykoBLAMM,
AKi CTUMY/IOKOTLCA IHTepecaMy npefcTaBHUKIB 6i3-
Hecy, hOpMy€eTLCA METOLO/OrNYHUIA 6a3nc 3abesne-
YeHHs piHaHCOBOT 6e3neKkun, KM NOBUHEH OPIEHTY-
BaTUCS He NULLIE Ha BUPILLEHHS MOTOYHUX NPO6GEM,
asnie i Ha 6inbll eheKkTUBHE BUKOPUCTAHHA HasiBHUX
pecypciB y npoueci peanizauii 3axXMCHMX 3axopgis.
[oBegeHo, WO 3acCTOCYBaHHS CTPaTeriyHOro KOHTp-
OMiHrY Aa€ 3MOry BUPILLMTU HU3KY BaX/IMBMX 3aBAaHb
y cdpepi hiHaHCcOBOI 6e3nekn. Moganblioro gocni-
[DKEHHS NOTPebye BiNblLL PETENbHUIA PO3rNAL iIHCTPY-
MEHTIB CTpaTeriyHOro KOHTPOsIiHIY B npoueci 3a6es-
neyeHHs1 oiHaHCOBOT 6e3nekn NigNPUEMCTB.
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STRATEGIC CONTROLLING IN THE SYSTEM OF FINANCIAL SECURITY OF THE ENTERPRISES

Over the past twenty years, the problem of ensuring efficient business operations and the sustainable
development of Ukrainian enterprises has not become less relevant due to the rapid and difficultly predicted
changes in the operating environment. That is, the high dynamism of the business environment requires
direct attention to all parameters of the enterprise. Next to this, the sustainability of the enterprise as a socio-
economic system and the stability of its economic activity depend on the availability of the economic security
system, which should enable, through the implementation of protective tactical and strategic decisions, the
formation of the necessary safe conditions for development. As part of economic security, financial security
can be defined as resultant, that is, one that determines not only the level of security, but also real manifes-
tations of the negative impact of threats to all functional components, that is, financial, personnel, informa-
tional, etc. Along with the importance of ensuring the financial security of enterprises, it is necessary to note
that the effectiveness of the actions of security subjects is largely related to the informational support of the
implementation of protective measures, and the toolkit needs to be modernized, including through the use of
strategic controlling.

The purpose of the study is to actualize the importance of providing financial security to Ukrainian enter-
prises, justifying the need for strategic control to implement strategic management of this key component in
the structure of economic security.

Methods. The following methods are used to substantiate the essence and consider modern problems of
ensuring financial security of Ukrainian enterprises: induction and deduction, comparison and systematiza-
tion — in the study of the essential characteristics of the terms «financial security of the enterprise» and «stra-
tegic control»; synthesis and analysis — to form the analytical basis for proving the importance of developing
a methodological basis for ensuring financial security of enterprises; morphological analysis — to clarify the
place of strategic control in the system of financial security of the enterprise; graphic — for visual presentation
of theoretical and methodical material; abstract-logical — for theoretical generalizations and conclusions of
the research.

Results. Based on official statistics that reflect the financial performance of enterprises in 2010-2017, a
critically high percentage of unprofitable enterprises and a negative net surplus in the form of losses were iden-
tified, indicating an unsatisfactory level of financial security for a significant part of Ukrainian enterprises. It is
revealed that today among scientists there is no unity in the interpretation of the essence of financial security.
There are four main approaches to the interpretation of the term «financial security of the enterprise». Pro-
ceeding from the essence of the key tasks of financial security of enterprises, the priority has been given to the
development and implementation of preventive protective measures, the efficiency of which is in the order of
magnitude higher than reactive. It is proved that the development and implementation of preventive measures
requires the use of strategic control. The following key characteristics of strategic control, which are expedient
to apply in the system of financial security of the enterprise: the ability to form the necessary information sup-
port for making managerial decisions by security entities by creating a subsystem, combining the processes of
accounting, analysis and audit; strengthening of communication inter-level links with the possibility of operative
formation of the information basis for the adoption and control over the implementation of decisions; increasing
the viability of the enterprise at the levels of operational and strategic management. The process of realization
of the general functions of strategic control (information, management, planning, accounting and analytical) is
described for the purpose of providing financial security of the enterprise.

Practical value. The existing analytical framework proves the importance of paying attention to ensuring
the financial security of Ukrainian enterprises. The characteristics and results of the implementation of the gen-
eral functions of strategic controlling in the financial security system of the enterprise can be used as a basis
for developing a strategy for ensuring financial security in a particular enterprise.
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