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Y cmammi po3znisidoarombcsi  0co6/1usoCMi
PO3YMiHHST MOHAMMS «Kap’epa», ii OCHOBHI
emarnu. O6rpyHmosaHa Heob6XiOHICmb 3axo-
di8 w000 yrpas/iHHA Kap'eporo. BusHayeHo
3aea/ibHi  Yini ma OCHOBHI IHCMpYyMeHmu
yrpas/iHHS Kap'eporo. Bid3HaueHo, wjo pos-
BUMOK 0cobucmoIl” Kap'epu CriBpoBGIMHUKIB |
onmumizayjist ixHb020 mpyo0B8020 nomeHyjasay
cripusie  0ocsicHeHHKo yinel opaaHizayii ma
ocobucmux yined. Sk akmusisayisi ynpas-
JliHHSI 0COBUCMOI0 Kap'eporo CriiBpO6IMHUKIB
BUOI/IEHO  MEemo0d  «Cesih-MEHEKMEHM .
BudineHo cucmemHi enemeHmu  ripoyecy
yrpae/iHHS Kap'epoto ma npogheciliHumM pos-
BUMKOM MEPCOHasly opeaaHizayil. 3anporo-
HOBaHO O/1I1 MIOBUWEHHIO eghekmusHOCMI

ynpagsiHHa 07108010 Kap'epoto 8 opaaHizayii

MPOBEOEHHST CeMiHapiB, y MPOYeci sKux rnpa-
YiBHUKU 6y0ymb 6pamu y4acmb Yy BUKOHAHHI
3aB0aHb, BUPIWEHHI BUPOGHUYUX cumyayil.
OmpumaHi pe3ysibmamu 00C/lidXeHb Maromb
meopemuyHe ma fpakmu4yHe 3HaYeHHs 0/1s1
BOOCKOHA/IEHHS! YNpas/liHHS Kap'eporo nepco-
Hasly Ha nionpuUeEMCMBI.

KntouoBi cnoBa: kap'epa, kap’epa crispobim-
HuKa, dinosa Kap'epa, Yili yrpas/liHHS Kap'eporo,
cench-MeHeOXMeEHm,  yripas/iHHs  Oi/1080H
Kap’eporo.

B cmambe paccmampusaromcsi 0CobeHHocmu
MOHSIMUST  «<Kapbepa», ee OCHOBHble 3Mmaribl.
O6ocHoBaHa HEOBX0OUMOCMb  NPOBEOEHUSsT
Meponpusimull 10 yrpas/ieHuto  Kapbepod.
OnpederieHbl 06u4uUe yesu U OCHOBHbIE UHCMPY-
MeHMbI  ynpas/ieHusi Kapbepol. OmmedeHo,
4mo passumue AU4HOU Kapbepbl COMpPYOHUKOB
U onmumu3ayusi ux mpyooso20 nomeHyuasia
criocobcmayem docmuxeHuto yesnell opaaHu-
3ayuu U /luYHbIX Yenel. B kadecmse akmusu-
3ayuu ynpasneHus u4Hol kapbepol compyo-
HUKOB BbIOe/IEH Memod «Cesigh-MEeHEOXMEH M,
BbidesnieHbl cucmeMHble aieMeHmsI rpoyecca
ynpas/neHusi kapbepol U NpoghecCUOHa/bHbIM
passumuem nepcoHasna opeaHuzayuu. [Ipeo-
JIOKEHO Of19 MosbiweHus1 aghghekmusHoCcCmu
ynpagneHus 0eso8oll Kapbepoli 8 opaaHu3ayuu
nposedeHue CeMUHapO8, 8 MPOYEcce KOMopbIX
pabomHUKU 6ydym yyacmsosamb B8 BbIMO/IHe-
Huu 3aday, peweHuu rpou3soaCMBeHHbIX cumy-
ayuti. MosyyeHHble pe3ysbmamsi uccaedosa-
Huli UMerom meopemuyecKoe U npakmuy4eckoe
3HayeHue 0/19 COBEPLUEHCMBOBaHUSI yrpas/e-
Hus1 Kapbepoli repcoHasia Ha rpeonpusimuu.
KntoueBble cnoBa: kapbepa, kapbepa compyo-
Huka, Oesosas Kapbepa, Yesu yrpasnieHusi
Kapbepol, ce/igh-MeHedMeHm,  yrnpags/ieHue
deso080li Kapbepod.

The notion of the term “career” and its main stages have been determined. It has been stated that modern researchers for all diversity of their approach
are united by the idea of career as a step by step promotion accompanied by the change in employee’s skills, abilities, and qualification capabilities. The
necessity of business career management which foresees employee’s planned horizontal and vertical promotion has been grounded. The employee must
know short-term and long-term perspectives as well as main indices which he/she should achieve to be promoted. General purposes and major instruments
of career management have been determined. It was shown that the development of employees’ personal career and optimization of their labour potential
favour the achievement of organization goal and their personal aims. The method of ‘self-management’ which is realized taking into consideration methods
of ‘time-management’, formation of positive image, self-development, training programs, creative and innovative abilities, and refresher course programs
have been chosen as ones to activate employees’ personal career management. System elements of career management process and professional
development of the organization staff have been singled out. To improve the potential of the staff, it is proposed to use methods of personnel development
by training, namely: mentoring, on-the-job training, coaching, developing diagnostics, training. It has been defined that carrying out seminars in the process
of which employees participate in performing tasks and solving production problems favour effectiveness of business career management in the organiza-
tion. Seminars provide for undertaking self-evaluation when both employees and managers participate in the process of self-evaluation. It has been stated
that business career management is an effective process if such management meets the organization needs in qualified staff and takes into consideration
employees’ professional needs at full extent and provides for the organization of an employee’s planned horizontal and vertical promotion within the range
of organization posts since the stage of his/her hiring till his/her possible dismissal.

Key words: career, employee’s career, business career, aims of career management, self-management, business career management.

MocTtaHoBKa npo6Gnemu. |HHOBaUiliHa €KOHO-
Mika CTBOPIOE YMOBM, 3a SAKUX KOHKYPEHLis, 3poc-
TaHHA CTYMNeHs BMNAMBY NIOACHKOro haktopa, edyek-
TUBHI MexaHi3Mn (QOPMYBaHHSA, BUKOPUCTAHHSA |
PO3BUTKY NpodoeciiiHnX KaapiB nepebyBatoTb y nps-
Mili 3a/1eXHOCTI Bif, yCNiLIHOro ynpasiHHA opraHisa-
uieto 3arasiom.

K BiAOMO, AUHaMiIKa eKOHOMIYHUX NepPETBOPEHD i
X SIKICHi 0C06/IMBOCTI BU3Ha4atoTbCs npogiecioHanis-
MOM KagpoBoro cknagy. Lieii npouec BigbyBaeTbCs He
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TiNbKM B MEBHUX OpraHisayisx, ane i B Mexax BCboro
CYCMiNbCTBA, BK/IIOYEHOTO Y Cy4acHy eKOHOMIKy. Bog-
HoYac MMTaHHA CaMOCTIAHOIO ynpaBniHHSA BIACHOH
Kap'epoto cTatTb A/18 CniBPOBITHMKIB BENbMU aKTy-
TbHMMM, LWO, Ha Hal nornsag, NoB'dA3aHo 3 ToTaslb-
HOI AemMoKpaTu3aLieto YKpaiHCbKOro cycrninibCTaa.

Y cy4dacHMX OpraHisauisix KOMM/EKC MexaHi3miB
ynpaB/liHHA Kap'ePOt0 MpaLiBHMKa HE AOCUTb HAYKOBO
06r'pyHTOBaHWiA | He Mae cucTemu. [ocuTb 4YacTo
CMiBPOGITHMKN HE MaloTb YSABMIEHHA NPO Mepcnek-
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TMBHICTb CBOrO MOAAMbLUOMO PyXy MO Kap'€pHUX CXO-
AvHKax. TinbKy ocTaHHIM YacoMm y cdhepi ynpasBniHHA
nepcoHanomM cTa/in 0COOMMBO YBaXHO BMBYATUCAH
MapLUpyTX NPOCYBaHHSA CNiBPO6ITHMKIB, 3aliMaTmcs
naaHyBaHHAM Ta ynpas/iHHAM Kap'epoto nepcoHany.

AHani3 ocTaHHIX pocnigpkeHb i nyo6nikauii.
TeopeTUYHNMK | NPaKTUYHUMU NMUTAHHSAMMW PO3BUTKY
Ta ynpaB/iHHS AiN0BO0 Kap’'epoto 3aliMasiocs barato
BUYEHUX-eKOHOMICTIB: M. ApmcTpoHr, ®. Tepubepr,
k. Tpexewm, |. KaBerT, A. ElicTtep, A. Macnoy, A. CwmiT,
®. Teiiniop Ta iH., AKi 3pOOMIN CYTTEBUIA BHECOK Y
PO3pPOO6MEHHA LUMX NUTaHb.

Ha cyyacHomy eTani Baromi po3pobku 3 MUTaHHSA
yrpaBs/iHHA Kap'epoto npeacTtaBuny BYeHi B.M. pu-
HbOBA, KO.B. Konowmieub, O. MapupuHkiBcbka, B.C. NMoHo-
MapeHkKo, C.I. Camurid, O.A. ®omoBa, B.A. CaB4eHko,
O.C. EcbKoB Ta iH.

OpHak B ymOBax CbOrOLEHHS MNocTae Heobxia-
HICTb Y BA,OCKOH&/IEHHI CUCTEMM YNpaB/liHHA [4iN10BOI0
Kap'epOl0 NepcoHasly B opraHisadii, Lo 3yMOB/IEHO
3MiHaMW B CTPYKTYpi PWHKY Mpaui, HeoOXigHICTo
3abe3neyeHHs KagpoBOro NoTeHLjiany, To6ToO HOBUMM
BUMOrammu, ki Npef’siBfsaoTb opraHisauii 4o nepco-

Hauy.
MocTaHoBKa 3aBAaHHA. MeTow cTaTTi € gocni-
[KEeHHA  0co6nMBOCTEli  Mpouecy  ynpas/iHHA

Kap'epOoto NepcoHasy B CyyacHili opraHisauii sik Komn-
NIEKCHOT TeXHOJ10rii, CNPSAMOBAHOT Ha PO3BUTOK MOX-
NMBOCTEl CniBpPOGITHUKIB.

Buknaa ocHOBHOro marepiany AocnigXeHHs.
B enoxy WBMAKOro po3BUTKY (DakTopiB CYCnisIbHOro
BMPOGHMLTBA OCOG/IMBO akTyas/lbHAMWU | NPaKTUYHO
3HAYYLLUMW CTal0Tb AOCAIAKEHHA e(PeKTUBHUX WS-
XiB (QOpPMYBaHHS i PO3BUTKY CUCTEMU YNpPaB/iHHS
[i/10BOI0 Kap’epolo nepcoHany.

Ha gymky aBTopiB, He3BaXKatoun Ha 06r'pyHTO-
BaHICTb MOHATTH «Kap'epa» SK HaykKoBOI KaTeropii,
HecTabifIbHICTb cuTyauil Ha 30BHILUHbOMY PUHKY,
3MiHW Ha BHYTPILHLOMY PWHKY Mpaui BUKIMKaKTb
06’EKTVBHI 3MiHWN TPaAMLIAHOIO NOrNAAY Ha Kap'epy.

«Kap’epa» sk nosniHaykoBe MOHATTA Mae BesvKy
KINIbKICTb BU3HAYEHb, SKi BiJOOpaXKatoTb Pi3Hi acnekTu
uboro dpeHomeHy. Kap’epa (y nepeknagi 3 natuH-
CbKOI carrara) — «iopora» abo «wnsx». Kap’'epa (Big
dhpaHL. carriete) — ue npodpeciliHnii Wwnsax cnyx6o-
BMMW CXOAMHKaMW A0 YCNixy, NPecTUXHOro couljab-
HOro CTaTycy i CTaHOBULLA B CYCMi/IbCTBI.

OKpeMo HeobxigHO BMAINUTL Nepeknag 3 iTanii-
CbKOI MOBW CrioBa,carriera, WO O3HA4Ya€E «Oir, XUT-
TEBWIA WNaX, nonpuwe». MoggiliHicTb y nepeknagi
BKa3ye Ha MOABIMHICTb B PO3yMiHHI LbOro sBumuia:
OMHaMIYHICTb | OgHOYaCHO CTaTU4HiCTb. Kap'epa € i
npoLecom pyxy, i noro pesynstatom. Lle HauineHicTb
Ha ycnix, Ha NOMITHe CTaHOBMLiEe B CYCNi/IbCTBI i B
opraHisadlii, a TakoX cam pyx A0 ycnixy.

HuHi HaykoBa niTepatypa MIiCTUTb AOCUTb Benu-
KW MacuB BM3HAYeHb MOHATTA «Kap'epa», 34aTHUX
JLle 4acTKOBO PO3KPUTK Lieit heHoMeH.

Tak, B.A. CaBuyeHKO nig TepMiHOM «Kap’epa»
PO3yMi€ «CYKYMHICTb po604YMX MicLb, WO iX 3aimae
npawuiBHUK, BU3HAYEHHS 3a pPaHroBOK LUKasI0lo»
[1, c. 402].

M. JlykawleBuy AinoBy Kap'epy AOCAILKYE SK Nig-
BWA, TPyAOBOI Kap'epw, L0 PO3MOBCIOMAXYETLCA Ha
nocTynoBe c/y60Be NPOCyBaHHs, ke CYyNpOBOLXKY-
€TbCA [AOCATHEHHSM YCMiXy B Takomy Bugi TPy4OBOT
LisANbHOCTI, AK 6i3Hec, NiANPUEMHULITBO, TOGTO B TUX
BMAAX €KOHOMIYHOT, TPYAOBOI Ta iHLOI AisfbHOCTI,
SKi NPMHOCATb NPMBYTOK Ta NeBHy Burogy [2, c. 30].

3apy6ikHi AOCNIAHUKM TEPMIH «Kap'epa» TpaKTy-
H0Tb SK NaHLKXKOK Mocaj, Lo XapakTepusye npocy-
BaHHA MpauiBHMKa B opraHisauii [3]; nocnigoBHICTb
OKpemux, asie B3aEMOMNOB'A3aHMX nocaf, ski 3a6es-
neyytoTb 6e3nepepBHICTb, NOPALOK i CeHC iHAMBIAY-
a/IbHOTO XUTTA [4].

Ha ocHoBi npoBefeHoro aHanisy BM3HavyeHb npo-
NMOHYEMO TPaKTyBaTW [AiNIOBY Kap'epy siK NOCTYnoBe
CNny60oBe MNpPOCYyBaHHSA, LLIO CYNPOBOMKYETLCS 3Mi-
HOK HaBWYOK, 3Ai6HOCTEN, KBanidiKauiiHX MOXun-
BOCTel npauiBHuKa.

Y HayKOBiil ynpaBniHCbKili niTepaTtypi Ha cydac-
HOMY eTani pPO3BUTKY Kap'epu MNepcoHany MOXHa
BMOKPEMUTUN BHYTPILHbOOPraHi3auiinHy Ta npode-
CiliHy Kap'epy.

BHyTpilWWHbOOpraHi3auiiHa Kap'epa CKnagaeTbecst
3 MOCNiAOBHOI 3MiHWM CcTafii npodyeciliHoro po3Bu-
TKY NpauiBHMKa B MeXax OfHi€l opraHisauii. Peanisy-
€TbCS BOHa B TPbOX OCHOBHUX Hanpsmax [5, c. 107]:

— BEPTUK&/TbHOMY — 3 LM HanpsiMOM Ay>Xe 4acTo
NoB’A3YI0Tb CaMe NOHATTS Kap’epwu, OCKINIbKK Npocy-
BaHHA NO Kap'epHUX CXOAMHKax Halibisibll BuAMME.
Llein Hanpsim nepenbayae nepexifg Ha BULLLY CXOANHKY
CTPYKTYPHOI iepapxii; nigBULLEHHA couia/ibHOro cTa-
Tycy i 36iNbLUEHHA NOCaA0BOro oKnaay;

— TOPU3OHTa/IBHOMY — L€ NepecyBaHHA B iHLUY
hyHKUiOHaNbHY cdepy NpodpeciiiHoi  AiANbHOCTI
abo 3[jiicHeHHs cNy60BOi posi Ha CxXoAuHUi, WO
He Mae XOPCTKOro (OOPMasibHOr0 3akpinsieHHs B
opraHizaujiiHiin cTpykTypi. Liein Hanpsim nepeab6ayae
BMKOHAHHSA poNi KepiBHMKA LjiIbOBOI Nporpamu, TUM-
4acoBOro TPyA0BOro KosekTnBy abo LifboBOT rpynu;
PO3LUMPEHHS | YCK1aAHEHHS 3aBAaHb, HOBi 0O60B’s13KN
i cTatyc, 36iNbLUeHHS 3apniaTu i BignoBifa/ibHOCTI;

— LEHTpOoCNpsAMOBaHOMY — Lie pyX A0 KepiBHU-
uTBa opraHizauii, xapakTepHuii A9 06MeXeHOoro
yncna npauiBHUKIB, LLIO O3HA4Ya€E AOCTYN Ha BaXXMBI
Hapagm, 3anpoLleHHs Ha 3yCTpidi, AKi paHiwe 6ynu
HeaoCTynHi, 36opu hopmanbHoro Ta Hedhopmasb-
HOrO XapakTepy, OKpeMi [AOpYYEHHS KepiBHULTBA,
JOCTyn [0 3akpuToi ANng iHWwWux iHcopmadii, [oBi-
p/YBE BiHOLLEHHS, OKpPeMi KOHMiAEHUiHI aopy-
YEHHS KepiBHUUTBa. Ha nepwnii nornsag, uei Hanpsv
MEHLLI O4YEeBWUAHWIA, asie BiH AOCWTb LikaBuil Ta npu-
Bab/MBUiA onia cniBpobiTHUKIB [6, C. 87].

MpodieciitHy kap’epy MOXHa OXapakTepu3yBaTtu 3
ornsaay Ha Te, WO KOXHa /ofuHa B npoueci ocobuc-
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TOT TPYA,0BOI AiANbHOCTI NOCNIL0BHO MPOXOANTL NEBHI
cTafil po3BMTKY: HaBYaHHS, MPUAHATTA Ha PO6OTY,
npodeciiiHe 3pOoCTaHHs, MOKpALLEHHA 0COBOUCTUX
npocpeciiiHnx MOX/MBOCTENW, BMXi4 Ha neHcio. He
000B’A3KOBO BCi Ui CTagii npauiBHUK NpoxoguTb B
OfHi opraHi3auji, ue Moxe BigdyBaTncsa NOCNifOBHO,
ane B Pi3HNX opraHisavisx.

Kap’epa BaxnmBa He Ti/lbkn ANs CNiBPOGITHUKA,
asie i oA opraHisadii, ocKisibky B Npoueci CBOro npo-
CyBaHHs npavujiBHNK HabyBa€e HOBUX Ai/I0BUX SIKOCTEN
(iHakwe BiH He 3MOXe npocyBaTucs Bnepemn), Sk,
6e3yMOBHO, KOPUCHI Ha 1/ ioro po6ovomy Micui. Takox
B YMOBax MOCTIiHUX 3MiH 6e3 cy)x60Boro nepemi-
LLEHHs CniBPOBITHUKIB OpraHisauis BTpayae CBOI
AMHaMiYHICTb. BbaraTto B YoMy 3aBAsikM C/yXO6O0Bil
Kap'epi cniBpOGITHWKIB 3abe3neuyeTbca aganTtauis
opraHi3auii 40 BHYTPILLHIX i 30BHILLHIX YMOB. Y LbOMYy
NPOSABMAETLCA PYHKLiS OpraHisauiinHoi aganTtauyii Ta
CTiliKOCTi. Kap’epa BMKOHYE (hyHKLil0 opraHizauiiiHoro
PO3BMUTKY, OCKiNIbKM BOHA (Yepe3 po3BMTOK CNiBPOO6IT-
HWKIB) € iMMY/IbCOM (PYHKLOHA/IbHOrO Ta CTPYKTYp-
HOro OHOB/IEHHSA opraHisauii. Kpim Toro, kap’epa — ue
nepemilleHHs MK cTatycamu, i BXe 3a BUSHAYEHHSM
oueBuAHa i PyHKUiA cTaTycHOI 3MiHM (NiABULLEHHSA
abo noHWXeHHs). Yacto cnyxboBa kap'epa Habnu-
XXae | po3LWMpIOE AOCTYN A0 BMaAW: YiM BULLA nocaga
B iepapxii ynpaBniHHA opraHisauii, TMm 6inblie
3'ABNAETLCA B/IAAHNX MOBHOBAXEHb. Y LibOMY 3HaX0-
OWTb NPOAB PYHKLiA PO3LLMPEHHS BNaAHMX NOBHOBA-
XEHb, sika 6/1M3bKa 3a 3MICTOM 40 (OYHKLiT ynpaBniH-
CbKoro BnAuBY. i ceHc nonsirae B TOMy, WO Kap'epa
[AE MOXNUBICTb CMPUUMHATK Binbll edpekTUBHUI
BMNJ/IMB Ha OiANbHICTb opraHisadii.

Y npoueci BUHUKHEHHST 3axofiB 3 (hopMyBaHHS
[iNoBOT Kap’'epy B OpraHisauisix BUHWKAE MOHATTSA
yrpas/liHHA Kap'epoto.

YnpaBniHHA Ai/10BOK0 Kap’epOl0 — Le KOMIIeKc
3axofiB, AKi 3A4ilicHI0E kagpoBa cnyxba opraHizawji
3 NnaHyBaHHSA, opraHiszauii, MoTMBaLii | KOHTPO/IO
CNy>X60BOro NPOIECIAHOIO 3pOCTaHHS MpaLiBHUKIB,
BMXOASAYM 3 TXHIX NOTPeO, MOX/IMBOCTEN, LiNewn, 3aj-
BGHOCTEN | CXUNBbHOCTEN, a TaKOX BUXOAAYM 3 NOTPED,
MOX/IMBOCTE i Linei, coLiasibHO-eKOHOMIYHMX YMOB
opraHisauii.

3aranbHi Uini ynpasniiHHA Kap’'eporo nonararTb y
TOMY, LWOG:

— Hajatm MOX/IMBICTb YCIM KaTeropism nepco-
Hauly NpoXoaMTY HenepepBHe npodieciiHe HaBYaHHS
3 Takum po3paxyHKoM, o6 npauiBHUKM 6ynn 34aTHi
BMKOHYyBaTW CBOI OOOB'AA3KM Ha TOMY piBHI Bigno-
Bila/IbHOCTI B oOpraHisauii, SKWii BOHWM CMPOMOXHI
[OCArTV BiAMOBIAHO A0 CBOIX 3[iGHOCTEN, MOTUBIB,
iHTepeciB, LiHHICHUX OpiEHTAaLIA, CTaHy 3/10pOB’S;

— 3a0BOJIbHUTY NOTPE6YU opraHisauii B KOHKypeH-
TOCMPOMOXHOMY NepcoHarni;

— cnpuatn npodeciitHomy i kBasichikauintHomy
NpocyBaHHIO NpauiBHYKIB i (haxiBLiB 3 BULLOK OCBI-
TO0, NNaHyBaHHIO iX AifI0BOT Kap'epy;
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— cdopmyBaTV [Li€BUI pe3epB KepiBHWKIB 4N1s
3a6e3neyeHHss HaCTYNHOCTI Ta CTabisIbHOCTi ynpas-
NiHHA opraHizauieto [7, c. 247].

OCHOBHUMW HCTPYMEHTaMu ynpas/iHHA Kap'e-
poto €:

— AiarHocTuka npobsem, nos’a3aHnX 3 MPOrHO30Mm
notpeb y KepiBHUX Kagpax, 3 iXHIM Kap'epHUM 3poc-
TaHHAM | NPOCYBaHHSAM,;

— M/J1aHyBaHHA PO3BUTKY 3a Npodpinem AisanbLHOCTI
(HaBYaHHS, CTaxKyBaHHs1), 3axoAu 3 OLiHKM Ta noca-
[0BOro nepemiweHHs (NigBuULLIEHHA, poTaLil) Kepis-
HIKIB, @ TaKOX Kap'€pHOro NpocyBaHHs B opraHisadii
3aranom, y ToOMy Y1C/li ONTUMI3aLlis yMOB 3 ypaxyBaH-
HSIM JOCATHYTOro pesynbraTy i MOX/IMBOCTER opraHi-
3alii, noTpeb i MOX/IMBOCTEN CMNiBPOBITHUKIB;

— opraHi3auis npouecis HaBYaHHA (Hanpukniag, i3
NnUTaHb CaMOMEHEKMEHTY YMNpaB/liHHA Kap'epoto),
KOHKYPCIB Ha 3aMilleHHS BakaHTHUX nocaj, Hanpu-
Knag meHemxepa;

— OUiHKa BMWKOHAHHS  COYHKUiA  ynpaBAiHHS
Kap'eporo i3 3acTOCyBaHHAM CUCTEMM MNOKA3HWKIB,
onTUMI3aLis Kap'epHUX MparHeHb ChiBPOOGITHYKIB,
CTBOPEHHSA CNPUSATAMBOrO CepefoBulia OJ19 camo-
ynpas/iHHA Kap'epoto, a came cenp-MeHePKMEHTY.

Ak 6aynmo, cepep IHCTPYMEHTIB akTmBizauil
0COo6MCTOT Kap'epy NepcoHany BUAINAETLCS | Takunii
MeTof, SK cendp-MeHeQXMEHT, SKUii peanidyeTbes
3 ypaxyBaHHAM MEeTOAMK TalM-MeHemXMEHTY,
hopmMyBaHHA MO3UTMBHOIO IMiZXy, CAMOPO3BUTKY,
TPEHIHrOBUX Nporpam, 34i6HOCTI A0 KpeaTMBHOCTI
Ta iHHOBaLiiHOCTI, Nporpam nigBuLLEeHHs KBanigi-
Kauii Ta iHwW.

P03BUTOK MOHATTA «cend-MeHemMKMeEHT», abo,
SIK MOro TPakKTYKTb BiTUM3HSHI Ta 3apy6ikHi gocnia-
HUKN, [8, 9] «CaMOMEHEMKMEHT», «NEePCOHASIbHUI
MeHeMKMeHT», po3nodyaBcs B 1980-x pokax. Y Toii
nepiog ysara fgocnigHukis 6yna cnpsiMoBaHa Ha pos-
BUTOK 3HaHb, YMiHb i HABMYOK 3 ynpasfiHHA CBOIM
yacom i nigBuLLEHHS edeKkTMBHOCTI 6e3 BnMBy 3
60Ky afaMmiHicTpauii abo Koser.

CborofHi NoOHATTS «cen-MeHempKMEHT» TpakTy-
€TbCA TakM YAHOM:

— cen-meHepPKMEHT (CaMOMEHEPKMEHT) — KOH-
Lenuis i npakTka camopo3BUTKY 0COOGMCTOCTI [8];

— Habip HaBUYOK, CTpATerili i TaKTUK, AKi MOXYTb
OyTW BUKOPUCTaHI A/151 OCATHEHHST GakaHNX ocobuc-
TUX | NPODECIHNX pes3ysnbTaTiB, YAB/IEHHS NP0 TpW
OCHOBHi acrnekTu caMoBpsAyBaHHA, a came yrpas-
NiHHA YacoMm, YNpaBAiHHA XWUTTAM i NepCOHasIbHWIA
MeHeKMeHT [9];

— npouec camoopraHizauii Ta camopeanizauji
TNOAMHN Y BCIX cdhepax XUTTH, Y TOMY YnChi i B Npo-
¢oecii [10, c. 102].

BBaxkaemo, WO cen-mMmeHeMKMEHT aKTyaslbHWI
He TiNbkun AN5 fgei ynpaBniHCbKUX npodpecii, a i
A5 BCiX NpauiBHUKIB OpraHi3auii B He 3a/1eXXHOCTI Bif,
cthepn OyHKUIOHYBaHHSA, AKi MparHyTb A0 caMoBAOC-
KOHaJ1EHHS.
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Y npoueci JocnifXeHHs npouecy YnpasniHHA
Kap'epotlo NepcoHasty BiTYM3HSAHMX OpraHisauin 6yno
BCTAHOB/IEHO, WO [0 MEXaHi3MiB ynpaBaiHHS Aino-
BOIO Kap'epOI0 HAJIEXUTD:

— MOHITOPUHI KaApoBOro cknagy — 3axoam 3 6es-
nocepeaHbLOro KOHTPOSIKO CKagy NepcoHasly: aHanis
3MiH pe3epBy Ha 3aMilleHHs1 nocaj; KOHTPONb Hag,
NPOMECINHNM 3POCTAHHAM MNEepcoHasly; BUBYEHHS
BIAMOBIAHOCTI Ta CTyneHs nigroToBKM 3aiiMaHii
nocagi; aHani3 BikoBOro cknagy KepiBHOI NaHKu TOLWO;

— po6oTa 3 KagpoBNM PE3EPBOM — KOMIJIEKC 3aX0-
[iB i3 NpocyBaHHSA, NepemMillleHHs, 3BiJIbHEHHA CniB-
POGITHMKIB, SKWIA [AE MOX/IMBICTb CMPOrHO3yBaTU
nepcoHanbHWiA pyx;

— CTaXyBaHHS npauiBHUKIB — DOPMYBaHHS i 3aKpi-
NAeHHA Ha 6as3i NpakTM4YHOT pPo60oTM NpoeciliHnX
3HaHb, YMiHb i HaBWYOK, SKi Bynn OTpuMaHi B npo-
Leci TEOPETMYHOT MiArOTOBKM, a TakoX NOr/IMG/IeHHS
3HaHb y pi3HMX chepax AiANbHOCTI, Wo cnpuse nig-
BULLEHHIO edieKTUBHOCTI cuCTeEMU MpOdIeCIiHOIO
NpoCyBaHHA Ta MPUCKOPEHHI0 ajanTalii A0 HOBUX
YMOB [jisiNIbHOCTi Ha HOBIli nocagi;

— poTauisi KagpiB — NEPEMILLEHHS CMIBPOGITHYKIB
3a OCHOBHMMMW (OYHKUiOHa/IbHUMK nigcucteMamu 3
METOH HabyTTs HUMKU HOBOIO AOCBIgY pob6oTw.

®opmyBaHHA  AiN0BOI  Kap'epu  cniBpPOGITHU-
KiB OpraHi3aujiii MOBMHHO NJiaHyBaTUCS BMNPOAOBX
yCiel TXHbOT MNPOMIECINHOI AisnbHOCTI. [MpauiBHUKY
OOUISTbHO A0CNIANTU MOX/IMBOCTI PO3BUTKY OpraHi-
3auji B Kl BiH Mpautoe Ta NepcrneKkTMBmN Kap'epHOro
3poCTaHHA. 3a CBOEK CYTTIO Le i € nepluii etan
ynpaBniHHA MOro AiNoBO Kap'epoto.

Apyrum etanom B cucTeMi ynpas/iHHA [i/10BOIO
Kap'epolo BUCTYMNae eTan opmyBaHHsS iHAMBIAY-
a/IbHOT TPAaEKTOPIi PO3BUTKY Kap'epu mnpaLiBHUKA,
TO6TO BU3HAYEHHS Nepeniky no3uuiin, Ha ski npa-
LiBHUK MOXe npeTeHayBaTu B MpoLeci Kap'€pHOro
3pOCTaHHs, BMXOAAYM 3 AOTO0 OCOBUCTUX 3Ai6HOC-
Teir. Ha ubomy eTani HeobxigHe HaliakTUBHILLIE BTPY-
yaHHA 6e3nocepeaHbOro KepiBHMKa, Akl HalibinbLu
006’eKTVBHO OLiHWNTbL NOTEHUiaN nignernmx.

TpeTiMm eTanomMm ynpasBniHHA Ai/10BOK0 Kap’eporo
NnpaLiBHUKIB € BTI/IEHHA B XWUTTA M/aHy PO3BUTKY
kap’epu. Lleli nnaH nepegbavae potauito 3a noca-
Aamu, iHAMBIoyaUIbHE HACTaBHULTBO Ta pi3Hi BMAMW
CTaxXyBaHHSA. [MpauiBHUK OTPUMYE HOBi 3HAHHS |
HaBWYKW, AKi BiH NOBUHEH YCMILUHO BUKOPUCTOBYBATA
B CBOIll WOAEHHIN poboTi. Ha upomy eTani aHanisy-
KOTbCSA MOX/IMBOCTI CNiBPOBITHUKIB Ta T SIK BOHU Big-
noBigalTb BUMOram, Lo Npes’'saBsaTbCA A0 TiEl Un
iHWOT nocaan B opraHisadii.

HeobxigHo BigMITUTK, WO Kap’epa B opraHisa-
uii — ue He 3aBXauM OGesnepepBHe MepeMileHHS
Bropy. Kap’epa — ue i nepecyBaHHs 3a ropu3oHTasio,
3 O[HOro CTPYKTYPHOrO Nigpo34iny B iHLLWNA.

OuiHKa egreKTUBHOCTI Ta pe3y/ibTaTUBHOCTI Npo-
Lecy ynpas/liHHS Kap'epoto — 3ak/I04HWIA eTan ynpas-
NiHHA AiN0BO Kap'epoto npauiBHuKa. PesynstatmeHa

i edpekTMBHA pobOTa opraHisauii 3a/1eXuTb He TiNbKK
Bif, KiNbKICHOrO i AKICHOro cknagy nepcoHany, ane i
Bif, rPaMOTHO NOO6YAOBaHOIO MPOLUECY YNpaBiHHSA
peasibHUMK | NOTEHUIRHUMWN MOX/IMBOCTAMU CMIiBPO-
GITHUKIB i IXHIM npocpeciiiHum gocsigom.

ABTOpamu 3anpornoHOBaHO OCHOBHI CUCTEMHi
e/leMeHTM NpoLecy ynpasiHHA kap'epoto Ta npodie-
CilHUM PO3BUTKOM, SIKi CNPUATUMYTb HE TifIbKKU NpPO-
goeciiiHomy, asnie i 0CobUCTICHOMY PO3BUTKY Mepco-
Hany cyvacHux opraHisauin (puc. 1).

BukopurcTaHHA opraHizauieto CUCTEMHUX efleMeH-
TiB Y MpoUeci ynpasniHHA kap'epoto cnpusatume edek-
TMBHOMY T1i ynpasniHHO. Pa3oM 3 TUM CTBOpPEHHS
cUcTeMU ynpasniHHA Kap’epoto noTpebye akTusizauil
BE/IMKOr0 CNEKTPY TEXHONOTIN, Y YNCAI SKUX — OpraHi-
3aujiiHi, iHopMauiliHi, couiasibHO-MCUXOMOTIYHI.

OCHOBHE TMpPU3HAYeHHS YNpaBiHHA Kap'eporo
nepcoHasy nossirae B ToMy, Wob6m 3gaTHICTL 40 Npo-
goeciiiHoi AisinbHOCTI 6yna edeKkTMBHO BUKOpUCTaHa
ONs OOCSArHEHHS uineli Ta 3aBAaHb YNpPaBiHHS i
3a/10BOJIEHHS IHTEPECIB CMNiIBPOBITHUKIB.

[n5 nokpaLleHHA NOTEHLiAHMX MOXNNBOCTEN nep-
COHas/ly 3anponOHOBaHO BUKOPUCTOBYBaTW METOAM
PO3BUTKY NEPCOHaUTy Yepes HaBYaHHSA (puc. 2).

MigBuLLEHHIO eeKTUBHOCTI ynpas/iHHA  Aino-
BOIO Kap'epoto B opraHisaLii cnpuaTuMe npoBefeHHs
BiANOBIAHMX CeMiHapiB, Y NMPOUEC AKNX NpaLiBHUKN
6epyTb yyacTb Y BWKOHaHHI 3aBfaHb, BUPILUEHHI
BUPOOHUUMX cuTyauiii. CemiHapn nepenbadvaroTb
NPOBELEHHS CaMOOLHKMA, KONIW i CMiBPOGITHMKN, |
KepiBHUK 6epyTb yyacTb Yy npoueci ouiHku. To6To
npauiBHNKM 0OCOOUCTO BUMIPHOKOTL €IEKTUBHICTb,
HaBWYKK, 34i6HOCTI, OLiHIOITL CBOI Kap'epHi iHTep-
ecu, MOTUBW; [ak0Tb OLIHKY iHChopMaLii Nnpo po3BUTOK
opraHizauji, Hanpuknag noTpeéu B kBasigpikoBaHOMY
nepcoHasli; OBOMOAIHHA 3HaHHAMW Ta HaBWYKamu
LLIOAO BCTAHOB/IEHHS Ljineli AinoBoi Kap'epu, po3po-
6MeHHSA IHAVBIAYa/TbHOTO M1aHy PO3BUTKY TOLLO.

PesynbtatoM eeKTMBHOrO ynpaeiHHA [iN10BO
Kap'epoto Byae CKOPOYEHHS nepiody aganTauii kepis-
HUKIB | cneuianicTiB; pO3BUTOK yNpaB/iHCbKUX Kaapis;
NigBULLEHHA MPOMECINHOT MOBITBHOCTI MepcoHalty,
MOTMBALiT, 33J0BOIEHOCTI NpaLEet; 3HMKEHHS M/INH-
HOCTi KapiB; 3pOCTaHHS pe3ynbTaTUBHOCTI i ediek-
TUBHOCTI npawi i iH.

BucHOBKM 3 npoBeAeHOro AoCnigKeHHs.
Takum 4YMHOM, YMpaBniHHA [i/I0BOKO Kap'epol €
e)eKTUBHUM MPOLECOM TOAi, KON Take ynpasBniHHA
MOBHOK MIPOI0 3a70BOJIbHAE MNOTPE6M opraHizauil
y KBanigpikoBaHMX Kagpax Ta BpaxoBye NpPOeciliHi
noTpebm nNpauiBHKKIB | nepeabayae opraHisauito nnia-
HOMIPHOIO rOPU30HTaSILHOIO | BEPTUKAIBHOMO nepe-
MilLleHHS MpaLjiBHMKa Y CMCTEMI nocaf Big, eTany noro
NPUIAHATTA Ha poboTy B OpraHi3auito 40 MOX/IMBOro
3BiNIbHEHHA 3 po6oTn. CniBpO6ITHMKOBI HEOO6XiAHO
3HaTU $SIK KOPOTKOCTPOKOBI Ta [AOBrOCTPOKOBI nep-
CMEeKTUBW, TaK i K/IOYOBI NOKA3HUKW, SKUX BiH NOBU-
HEeH JOCArTU A1 OTPUMAHHS MPOCYBaHHSA Mo CyX0i.
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I{iTpoBa micucTeMa: CTBOPEHHS YMOB, SKi
3a0e3MeuyoTh Kap’epHe MPOCYBAaHHSA 1
npodeciitHuit pO3BUTOK ITEPCOHATY OpraHi3arlil

A 4

OyHKITIOHATBHA MiICUCTEMA:
1. Oninka Ta aHasi3 Kap'epy Ta
npoheciiHOro PO3BUTKY
HepCcoHaITY
2. [InanyBaHHs
3. PerymtoBaHHs
4. MotuBarist
5. Kontposns
6. Kagposa pobora

METOIUYHE 3a0e3IIeueHHS

MeroaoJIoriyHa mijacucrema:
€KOHOMIYHI METOIA
aJIMiHICTPaTUBHI METOTH
COIIATLHO-TICUXOJIOTTYHI METO U

Kanposa mijcucrema: KiTbKICHI 1 AKiCHI XapaKTEepUCTUKU TTOTESHIIATY
CHiBpOOITHHKIB, (haKTOpH Kap’ €PHOTO MPOCYBAHHS Ta PO3BUTKY

ITlincucteMa 3abe3mneueHHs: iHpOpMaIlis, TEXHIKA 1 TEXHOJOTIs, pecypcH i

Puc. 1. CucTteMHi efieMeHTU NpoLecy ynpas/iHHA Kap’epolo
Ta npod)eciiiHuMm po3BUTKOM nepcoHany

[Dxepeno: snacHa po3pobka

Meronu po3BUTKY NepcoHATy

7 0

HacraBuunrso Hapuanhs Ha Koyuaunr Po3BuBatoua Tpeninr
pobodomy Mmicrli JIIarHOCTHKA
A 4 A 4 A 4 A 4 A\ 4
dopMyBaHHS Ipodeciiini YaockoHaneHHs Iadopmartist YMiHHS,
YMiHb, KOMIIETEHTHOCTI, YMiHb, PO3BHTOK JUISt HaBUYKH,
yIIOCKOHAJICHHS PO3BUTOK npodeciitnoi podpo3BUTKY, PO3BHUTOK
HaBUYOK, npodeciinoi CBizloMOCTi, PO3BHUTOK npodeciiHol
PO3BHUTOK CBiIOMOCTI 3a7aTKIB Ta MOTHBALiT CB1JIOMOCTI Ta
npodeciiHoro 3110HOCTEN MOTHBALIT
CHOPUNHATTA,
CBIZIOMOCTI

Puc. 2. Metoau po3BUTKY nepcoHasny 3a AOMNOMOroto HaBYaHHSA

[xeperio: BnacHa po3pobka

®opMyBaHHA UITKOI CUCTEMM | MexaHi3miB ynpas-
NiHHA  OiN0BOI0  Kap'ePOKd MEepCOoHasly AacTb 3MOory
3a6e3neunTn pesynbTaTUBHICTL Kap'epy CniBPOBITHYKIB

)iy} Bunyck 28. 2019

BVHATKOBO 3a PaxyHOK npocpecioHaniamy, ocobucTux
AKOCTeN | pesynbrariB gisnbHocTi. Came Ui kpuTepii
BM3HAYalOTb 3HAYYLLCTb CMIBPOBITHYKA /19 OpraHisavi.
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MANAGEMENT OF ORGANIZATION STAFF BUSINESS CAREER UNDER MODERN CONDITIONS

Statement of problem. Complex of employee’s career management in modern organizations is not suffi-
ciently grounded from the scientific point of view and has no system. Employees quit often have no idea about
their further career growth. Only recently pathway of employees’ career growth has got especially attentive
study within the personnel management. They started studying planning and personnel career management.

Statement of article goals. The goal of the given article is to investigate peculiarities of personnel career
management process in modern organization as a complex technology aimed at development of employees’
abilities.

Methodology. The following has been used in the process of investigation: method of morphological analy-
sis — to generalize existing theoretical approaches to define the essence of notions ‘career’ and ‘business career
management’; method of systematization and generalization to show the essence and structural elements of
business career management process; graphical method — for visual representation of obtained results.

Results. Nowadays, in the era of quick development of social production factors, investigation of effective
means of formation and development of personnel business career management system is especially actual
and such as having practical sense.

On the basis of carried out analysis of definitions, it has been proposed to treat business career as continu-
ous career promotion accompanied by change of employee’s skills, abilities and qualification capabilities.

Business career management is a complex of measures which is performed by the organization staff deal-
ing with planning, organization, motivation and control of employee’s professional growth taking into consider-
ation needs, capabilities, goals skills and gifts as well as organization’s needs, capabilities, goals, social and
economic conditions.

The method of ‘self-management’, which is realized taking into consideration methods of ‘time-manage-
ment’, positive image formation, training programs, creative and innovation abilities, refresher course pro-
grams and others, stands out among the instruments of staff personal career activation.

It has been stated that self-management is actual not only for people of managerial jobs but for all employ-
ees seeking self-perfection in the organization without considering the sphere of their activities.

Formation of organization employee’s business career should be planned for all his/her professional activ-
ity. An employee should investigate possibilities of his/her organization development and perspectives for his/
her career growth.

The stages of organization employees’ business career management have been defined and characterized.

It has been highlighted that career in an organization is not always a continuous promotion. Career is pro-
motion along horizontal line from one structural department to another.

In the process of investigation of domestic organizations personnel’s career management, it has been
stated that business career management mechanisms include: monitoring of staffing; work with personnel
reserve; employees internship; staff rotation.

It was found out that effective business career management will result in reduction of managers and spe-
cialists adaptation period; development of managerial staff; increase of personnel professional mobility; moti-
vation; satisfaction with job done; decrease of staff turnover; increase of labour productivity and efficiency, etc.

Practical implications. Formation of the clear system and mechanisms of personnel business career
management will ensure results of employees career only due to his/her professionalism, personal features
and results of his/her activity. These are the criteria which define the value of the employee for the organization.

Valueloriginality. Conclusion has been made that business career management is an effective process
only when such management meets the organization needs in qualified staff and takes into consideration
employees’ professional needs as well as foresees employee’s planned horizontal and vertical promotion
within the range of posts since his/her hiring till his/her possible dismissal to the full extent. Any employee
should know short-term, long-term perspectives as well as major indices which he/she must achieve to be
promoted.
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