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Y cmammi po3esisiHymo 0cobausocmi  ¢hop-
MyBaHHSI  Cy4aCHUX MexHosoail  3a/1yyeHHs!
(mowyky, niobopy) ma OyiHKU repcoHasy,
30Kpema aKkmyasibHiCmb ma MPUYUHU BUKOPUC-
maHHS1 CyyacHUX KpeamusHUX Oxepern niobopy
repcoHasny. Po3pobsieHo Modesib niobopy nep-
COHaJTy, y YeHmpi SIKOT 3HaxooumbCsi cam npo-
yec niobopy ma sidbopy nepcoHasy, skul cio
posznsdamu sk Gi3Hec-npoyec, wWo cknada-
€MbCS 3 HU3KU NIONPOYECIB i3 MOWYKy ma OYiHKU
KaHOudamig Ha rocady 3 Memoro 3a0080/1EHHS
rnompe6u nidrpueMcmsa 8 NEPCOHas 3a paxy-
HOK dxeper, iHempymMeHmis i Memodis ma omo-
YeHuli CUCMEMOI0 YUHHUKIB, SiIKi Ha HbO20 BI1/1U-
BarOMb. 3arnporioHosaHa Mooe/b | mexHosIo2il
niobopy ma 8i06opy nepcoHasTy O0MoMOXymb
peanizysamu cmpameaiuHi  Yini - ykpaiHCbKux
nionpueMcms Wooo MidBULEHHST IXHbOI KOHKY-
peHmo30amHocmi Ha puHKy. Ipu ybomy nosin-
wumascs sikicms 8i06opy nepcoHasy. 3arporo-
HOBaHO MEemOOUKO-IPaKMUYHi  pekomeHoauyil
wodo cknadaHHs onucy npoghino BakaHcil,
MpuUHYUNi8 Mo6byoosu ma rpoBedeHHs1 CmpyKmy-
posaHux crigbecio nio Yac siobopy repcoHay.
KntouoBi cnosa: memodu niobopy repcoHasny,
oxepena niobopy nepcoHasty, mexHonoail sio-
60py ma oyiHKU KaHOudamis, MPohisib BaKaHcid,
cmpykmyposaHa crigbecioa.

B cmambe paccMOmpeHsl 0CO6EeHHOCMU
(hOpMUPOBaHUSI  COBPEMEHHBIX MexHo/o2ull

npusnieyeHusi (moucka, Moobopa) U OUEHKU
repcoHasna, 8 4acmHOCMU akmyalbHoCmb U
MPUYUHBI UCMO/b30BaHUSI COBPEMEHHBIX Kpe-
amusHbIX UCMOYHUKOB Modbopa nepcoHasa.
PaspabomaHa Modesib nodbopa nepcoHana,
B8 yeHmpe Komopol Haxooumcsi cam npoyecc
rodéopa u ombopa nepcoHana, kKomopsblil c/e-
dyem paccmampusamb Kak 6GU3HEeC-rpoyecc,
cocmosiwjuli 3 psida nMooMpPOYeccos o noucky
U oyeHKe kaHoudamos Ha 00/PKHOCMb C YE/bo
docmukeHusl  ompebHocmu  npeonpusmusi
B repcoHasie 3a c4em UCMOYHUKOB, UHCMpY-
MeHmo8 U Memod08 U OKPYXeHHbIl cucme-
Mol sausiOWUX Ha Heao chakmopos. [Ipeo-
JIOKEHHasi Modesib U mexHo/i02uu nodéopa u
om6opa nepcoHasna fnomozym peasau3osamb
cmpameaudeckue Yenu yKpauHCKUX npeornpu-
simutl 8 n/1aHe rosbILEHUST UX KOHKYPEeHMOCo-
CcobHOCMU Ha pbiHKe. [pu smomM nosbicumcsi
Ka4ecmso om6opa nepcoHana. [MpedsoxeHb!
MemoouKo-npaKmu4yeckue peKkoMeHoayuu o
hopMUpOBaHUIO OrucaHusi npocghussi BakaH-
cutll, MPUHYUMNO8 MOCMPOEHUsT U NpPoBedeHuUst
CMpPYKMypupoBaHHbIX — cobecedosaHull  npu
om6ope nepcoHana.

KntoueBble cnoBa: mMemoob! rodbopa nep-

COHaza, UCMOYHUKU rnoobopa repcoHana,
mexHosio2uu oméopa U OUEHKU KaHOUOamos,
npocpunb  BakaHcul,  CMPYKMypupoBaHHoOe
cobecedosaHue.

The article deals with the specifics of the formation of modern technologies of attraction (search, selection) and assessment of staff, in particular relevance
and reasons for the use of modern sources of recruiting. The algorithm for the recruiting process, which consists of certain stages and contains a variety of
methods, techniques and technologies, is proposed. The model for staff recruiting in the center of which is the process of recruiting and selection of person-
nel, which should be considered as a business-process consisting of a number of subprocesses for the search and evaluation of candidates for a position
in order to meet the needs of the enterprise in staff at the expense of sources, tools and methods, and is surrounded by a system of factors influencing i,
is developed. For the staff selection and assessment at Ukrainian enterprises, we propose to use the following three modern technologies (methods) in a
step-by-step, that together will increase the efficiency of selection of personnel: on-line questionnaires and tests for pre-selection of candidates, structured
interviews using clear criteria for assessing responses, carrying out a professional test. We also offer methodological and practical recommendations on the
description of the vacancy profile, the principles of constructing and conducting structured interviews in the selection of staff. Creating a description of the
vacancy profile, you should use the appropriate list of requirements for such description. A structured approach is effective for any enterprise. Structured
interviews include a fixed set of questions and clear criteria for evaluating responses, provide the unity of methods for evaluating candidates for a particu-
lar position, which can be used to predict the performance of their work. For each enterprise, the exact methods of recruitment and selection of staff are
relevant, that can be used in its own business conditions. The proposed model and technology of recruitment and selection of staff will help to realize the
strategic goals of Ukrainian enterprises to increase their competitiveness in the market. At the same time, the quality of staff selection will improve, and the
professional level of specialists will also increase. It is necessary to select such specialists, who have high potential for training, quick reaction to the changes
taking place in the external and internal environment of the enterprise, and the orientation towards the consumer.

Key words: methods of recruitment, sources of recruitment, technology of selection and evaluation of candidates, job profile, structured interview.

MocTtaHoBKa npo6nemMu. BefeHHA ycnilHOro
6i3Hecy 3 NEerkicTio Ta BWCOKOK €eMEKTUBHICTIO
0060B’A3KOBO Ma€ CyNpoBOAXYyBaTWUCs MNPOdIECIiHO
BUOpPaHUMU MapKETUHIOBUMU cTpaTeriaMmu, Hauine-
HAMW Ha [OCATHEHHSA HalBULLMX pe3ynbraTiB 6i3-
Hecy, a TakoX «MNpaBW/IbHOK» KOMaHAOol dhaxiBLiB,
SKi OPIEHTYHOTbCSA Ha UiNI KOMNaHii, BU3HaKTb IX,
npauooTb Y HanpsaMi peasisauii cTpaTeriii, acouio-
I0Tb YCMILWHICTb Gi3Hecy 3i CBOIMW BACHUMU [OCSAT-
HEHHSIMW Ta PUHKOBMMU «Mepemoramm». OTxe, npa-
BW/IbHO MigibpaHniAi nepcoHan € 3anopykor ycnixy
6yab-siKOro Gi3Hecy, i came TOMy AaHa TemaTuka €
aKTYasIbHOIO B CYyHaCHMX MIiHANBUX PUHKOBMX YMOBaX
i3 BMCOKMM CTyneHeM KOHKypeHuii. Migbip nepco-
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Ha/ly — L€ OAMH i3 HaWBavK/IUBILLMX acnekTiB AisNb-
HOCTI mignpuemcTaa.

AHani3 ocTaHHiIX pocnipkeHb i ny6nikawiii.
CborogHi B YkpaiHi peanidyBatu Ta 3af0BOSIbHUTU
noTpebu cnoxusadiB Hepigko ByBae gyxe ckiagHo,
OCKi/Ibkn  BinbLWicTe pob6oToAaBLIiB  3ilLITOBXYETHCA
3 Takow npobnemoro, K AediumT npauiBHUKIB, LLO
Bosodinu 6 BignosigHow KBaslichikauieo, ocobuc-
TAMWU 3Ai6HOCTAMU Ta NPOGECIAHUMIN HaBUYKaMMU.
3 ornagy Ha ue, Heob6XigHO BAOCKOHasOBaTU CUC-
Temy nigbopy Ta Bigbopy nepcoHany. TpyaHOL
MOXYTb nofnArat y oopMyBaHHi Cy4acHMUX TEXHOO-
ril 3any4veHHs (MOLWWYKy, Nif6opy) Ta OLiHKM KaHAaw-
[aTiB Ha nocagmn siK TBOPYOro i CTpaTeriyHoro noTex-
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uiany nignpvemcrtea. 30kpema, NpobaemMn MOXYTb
6yTV NoB’A3aHi 3 IHCTpPyMeHTaMu nigbopy KaHauaa-
TiB Ta/abo 3 meTogamm iX OUIHKM Nig yac Bigbopy, a
came: By3bke none nowwyky (nigéopy) i Big6opy nep-
COHaUly; HeBIANOBIAHICTL KpMTEpIiB i3 Nigdopy Bigno-
BiJHI BakaHTHIA nocadi Ta OopraHisauiiiHin Kynetypi
KaHouaaTa; HeBpaxyBaHHS Badk/IMBOrO eTarny OLiHKK
B Mpougeci BiAbopy NepcoHany, Big, 4Oro 3HMKYETbCS
AKICTb TaKOro nepcoHasy; BiACYTHICTb aHanily edek-
TMBHOCTI NPOBEAEHOr0 HaliMy npauiBHUKIB.
MeTogmui nigbopy Ta Bigbopy NnepcoHany y CBOiX
npausx NpUAINSann 3HavyHy yBary Taki BITYM3HSHI Ta
3apy6ixHi BYeHi, Sk B. 3aHopa, M. Marypa, M. Max-
cma, FO. OmenbyeHko, M. Cannisa, |. LLkona ToLo.
OpHak 3a3HayeHum Bulle npobnemam Ta TpyAHO-
lwam, noe’'sizaHnMM i3 nigbopom i Bigbopom nepco-
Hauly Ha CyyYacHUX YKpaiHCbKMX MignpuemcTsax, He
npuainanoca 3HavyHoi ysaru. 3okpema, uUe CTocy-
€TbCA (POPMYBaHHSA Cy4aCHUX TEXHOMOTIN 3a/TyUYeHHS
(mowyky, niaéopy) Ta OUiHKM NepcoHauy.
MocTtaHoOBKa 3aBAaHHA. MeTO [OCNIMKEHHA €
PO3PO6AEHHA METOAMKO-NPaKTUYHUX PEKOMeHaLLn
LLIOA0 BAOCKOHA/IEHHS METOAVMKM Migbopy Ta Bigbopy
nepcoHany 3 BUCOKUM MOTEHLia/IoM 0 e(ekTUBHOI
po6oTn 3aans NiABULLEHHA KOHKYPEHTOCNPOMOX-
HOCTI NigNpueMCTBa B Cy4acHNX PUHKOBUX YMOBAX.
Buknag OCHOBHOIO Martepiasly [OCHiAKEHHA.
[na KOXHOro MignpueMCTBa akTyaslbHUMK € came Ti
MeToaM Nif6opy NepcoHauty, KOTPi MOXJ/IMBO 3aCTOCOBY-
BaTW B /A0r0 yMOBax BeEeHHS Gi3HECY, TOMY BaXXKO BMO-
KpemuTy, SiKi 3 METOZIB € 3acTapinMmu, TpaguUiitHUMK,
a siki — HOBaTOPCbKMMK abo cyyacHuMW. Bubuparoum
MeTog, nigbopy nepcoHasty, HeobXxiAHO BpaxoByBaTU
no3uyi Ta nocagu, CTaH NoTOYHMX Cripas NiaANpUEMCTBA,
TEPMIHOBICTb BakaHCil, KOH'FOHKTYPY PUHKY npaLli TOLLO.
CbOrogHi B npaktuui 6Gi3Hecy LUMPOKO BUKOPUC-
TOBYIOTb Taki MeToAM nigbopy nepcoHany, K pexkpy-

TUWIHI, EKCK/THO3MBHUIA nowyk (exclusive search), head
hunting, preliminaring (puc. 1). Nia6ip nepcoHany —
Le npoLec, KU NOCTIMHO BAOCKOHa/TOETLCS.

Cnip, TakoX 3a3Ha4nTW, WO CbOTOAHI PO3PI3HAIOTH
TpagmuiiiHi Ta KpeaTuBHI (TBOpYi) AXepena noLuyKy
(nizbopy) nepcoHany. Cepep, TpaguuiniHux mxepen
NPOBIAHI CBITOBI KOMMaHii BUOKPEMIIIOOTL PEKOMEH-
AaLji, orosoWeHHs1 Npo poboTy, IHTEpPHET-canTn ans
nowyky po6oTu, NnpsamMuiA NOLLYK, LEeHTpY npauesna-
LWITYBaHHA NpWU YHiBepcuTeTax, couiasibHi Mepexi,
spMapKn BakaHcin [3].

TBOpuMiA Nigxig Ao nowyky mkepen nigbopy nep-
COHasy € BaXK/IMBUM i3 TakKMX OCHOBHUX MPUYMH:

— HasBHICTb KOHKYPEHTHOT NepeBaru: AKWwo 6inb-
WicTb oipM BUKOPUCTOBYE MNOAIGHI TpaauuiliHi axe-
pena nigbopy NepcoHasy, TO XOAHA 3 HUX HE 3MOXe
oTpMMaTi nepesary Haf CBOIMW KOHKypeHTamu B
60poTbOI 3a SAKiCHWIT KBaUlihikOBaHWA MNepcoHal.
BrKOpUCTaHHSA YHiKa/lbHOTO Ta eqeKTUBHOrO [xe-
pena 3abe3neynTb Taky KOHKYPEHTHY nepesary;

— BMWOKpPEMJIEHHS 3 3arajibHOi Macu: Konu BCi
KOMNaHil BUKOPUCTOBYHOTb OfHE mMKepesno nigdopy
nepcoHasy, TO OrofIOWEHHA MPO MOLWYK MOTEHL,il-
HUX NPaUiBHUKIB MEBHUM KOHKPETHUM MiAMNpUEM-
CTBOM BaXXKO Oyzie ifeHTUIKyBaT Y BUOKPEMUTM i3
3arasibHOi Macu Orof1oLleHb;

— [pxepena [An1a aKTUBHUX KaHAMAATIB: SAKLO
thipma hokycyeTbCcs Ha mxepenax nigdbopy axkTms-
HUX KaHAn[aTiB Ha poboTy (ApYKOBaHI OroNoLIEHHS,
ApMapKM BakaHCin Towlo), TO BOHa ynyckae 80%
npavtorounx (nacuMBHUX) KaHAMAATiB, AKi He BeayTb
aKTUBHWI MOWYK Po60TU. BiNbLICTb KpeaTuBHUX
Dxepen fae 3Mory 3as1yumTu obuasi kaTeropii kKaHau-
[OatiB Ha poboTy.

Bigomuii amepukaHCbkMii HaykoBeub Ta ¢oaxi-
Belb i3 pekpyTuHry k. CannisaH BUOKPEMSIIOE Taki
20 nepeBipeHnx KpeaTBHUX Jxepen nigbopy nepco-

PEKpYTUHT (MOLIYK i
migoip mepcoHany
CepenHbOI Ta HUKYOT
JIAHOK)

Metoam mindopy
nmepcoHaTy

€KCKIIIO3VBHU MOIIYK
(exclusive search)

direct search
(IpsIMUIA TIONTYK)

head hunting
(nepemMaHIOBaHHS,
TIOJIFOBAHHS 32 TIEBHUMH YH
YHIKQJIbHUMH CHeNialliCTaMA
cepenHboi a00 BHIIOT JTAHKH )

preliminaring
(3asryueHHs Ha
CTa)kKyBaHHS U
nojasblie
npareBIalTyBaHHSI
MOJIOAMX CIIELIaJiCTIB
YH CTYZICHTIB)

Puc. 1. OcHOBHi MeToAU Nif6opy nepcoHany

Jxepeno: cknadeHo Ha ocHosi [1; 2]
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Hasy, SKi 6iNbLICTb KOMNaHIN, Ha Xaslb, He BUKOpMC-
ToBye. MNpuknagy NpoBigHMX KOMMNaAHiii, KOTpi cKopuc-
Ta/Mcs Taknmm nigxogamu, HaBeaeHo B Ayxkax [3]:

* Bifgeo Ha YouTube (Deloitte, Zynga, Hyatt);

e BfACHWUin on-line TexHiYHWIA KOHKYpPC KoMMaHii
4Ns 0cCib, AKi akTUBHO He wykatwTb poboTy (Google,
Facebook, Microsoft, Quixey i Whirlpool);

e PEKPYTUHI Ha 30BHILLIHIX KOHKypcax-3axogax,
TakMX SIK KOHKYpCW KyfiHapii, 3maraHHs 3 nokepy
Towo (Harrah's, Microsoft, Dell, MGM Grand);

* BUKOPWCTaAHHA BiJeoirop ANA 3ayYeHHs KaH-
anpatie, WO UIKaBNATbCA HUMKM  (aMepuKaHCbKa
apmis, MITER Tta Matrriott);

* TenebayeHHs/pagio: 3a [ONOMOIOK Kabesnb-
HUX | TeNEBI3INHNX LWIOY, paaioCcTaHLUIi, SKi ANBUTLCA
i cnyxae uinboBa ayauTopis NeBHOT KOMMaHii, MoXHa
NPOLEMOHCTPYBATU, AK MPautOETLCA NnpauiBHMKam y
MEBHI KOMNaHii, WO AONOMOXE CTBOPUTU MOTYXHWUIA
nocun (Southwest Air i Zappos);

e peknamMa Mpo BakaHcii B
(Southwest Air i TSA);

* BUKOpUCTaHHA 6inbopaiB Ans  pekpyTUHry
Ta nobygosu 6peHay pobotoaaBusa (Google, EA Ta
MGM Grand);

e BMAaya peKoMeHAauiiHMX KapToK cniBpob6iT-
HVMKaM 415 NOTEHUIMHMX NPaLiBHUKIB, SKi iX YMMOCH
Bpa3unum (Apple i Southwest Airlines);

» calitn «[okaxiTb CBOK pPo6OTY»: Nigbip nep-
COHany Ha IHTepHeT-caiiTax, Takux sk Dribble i
Pinterest, ge nwogn nocTaTb CBOI (hakTM4YHI poboTw,
[a€e 3MOory oLiHUTM Po6OTY 0Ci6, AKi HEe aKTUBHO LUyKa-
10Tb po60Ty (Southwest Airlines i Work Club);

*  (pisnuHe po3MilLleHHA pekpyTepiB Ta Habopy X
creujasibHNX 3HaKIB 6/1M3bKO 40 KOHKYPEHTIB abo Tam,
e MOTEeHLUiHI nNpayiBHMKM YacTo nepebysatoTb (EA,
zscaler, Google, Cake, Tokbox, TSA i Fingg.com);

* PEKPYTUHI Ha HecneLianisoBaHMX 3axojax,
Takmx Sk 6narofiliHi 3axo4n, CMOPTMBHI 3MaraHHs,
BVMHHI dpecTuBasii, 3axodm, KOTpPi NPOBOAATLCS Kiy-
6amn Ta npodpeciiiHMKM acouiauisMu, [OMNOMOXe
CKOHTaKTyBaTu 3i cnewianictamu, siki B JaHWii MOMEHT
npaueB/alToBaHi i He OYiKylTb, WO iX ByayTb 3a0-
XoyyBaTu A0 cniBnpaui Ha Takux 3axogax (Google,
Cisco, IBM, amepukaHcbkuin conoT i UPS);

e direct mail, TO6TO npsAMa noLwToBa PO3CUIIKA
Ha e-mail noTeHujiiiHUM npauisHrkam (FirstMerit Bank
i Starr Tincup);

*  PO3MiLLEHHS OroNoLleHb NPO BakaHCil Ha cno-
XMBUMX TOBapax, Takmx sik KOpobku Ans niuun, ogHo-
pas3oBux cTakaHax ans kasu Towo (TSAi Sun);

e nowyk (mig6ip) NOTEHUiHMX npauiBHUKIB
cepep ocib, Ski MOCTIAHO JatoTb SKICHI BigNOBIAl Ha
3anuTaHHA Ha IHTepHeT-caiTax, Takmx K Quora i
Focus, Ta Ha TemaTn4HNX hopymax;

e BUKOpPUCTaHHSA MOOGINLHOT nnaTopmu (cmapT-
(oOHIB) ANs BignpaB/ieHHS MOBIAOM/IEHb NOTEHLIN-
HUM MpauiBHUKaM Y BUTNIA4j TEKCTOBUX, FO/IOCOBUX Ta
Bigeodhainnis (Sodexo, apmis CLLUA i AT&T);

KiHoTeaTpax
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e [/19 BE/IMKMX KOMMaHili BapTO CTBOPUTU CaiiT
online-cninbHOTM AnA  TanaHoOBUTUX JOAER, ge
MOXHa byayBaTh B3aEMOBIAHOCUHN 3 HAMW Ha OCHOBI
HaBYaHHs i 06roBopeHHs NPodeciiHnX TeM, a Takox
ons pekpytuHry (Microsoft n UPS);

* igeHTUdhikoBaHWMIA KaHAMAAT: SKWO hipma Bxe
ifeHTUdpikyBana BignosigHOro kaHguparta (cneuia-
nicTa, NOTEHLAHOrO NpaLjiBHUKA), MOXHA BU3HAUYNTU
0CO06Yy cepef, npavyiBHUKIB DipMU, Y K0T MOXYTb ByTU
BiANOBIAHI CoOUja/ibHIi KOHTaKTM 3 AaHuM KaHauaa-
ToM. Hagani ubomMy npauiBHVKY 0AETLCA 3aBAAHHS,
BMKOPUCTOBYHOUM CBOT 3B’513KW, BCTAHOBUTU KOHTAaKT i3
BMOpaHM KaHOUAATOM i 3a/ly4nTun Moro Ao poboTum B
AaHin cipmi (Zynga);

e 6noru, Ak BeayTb npauiBHukn chipmmn (Google i
Microsoft);

* (oopmyBaHHA Ta Nyo6nikauis KHAMK, WO BUCBIT-
J1I0E OCHOBHI ICTOPIT CNIBPOBITHMKIB MPO KOPNOPaTUBHY
KyNbTypy Ta cepefoBuiie ipMu, € CBOEPIAHUM NOBi-
[OOMNEHHAM A/151 MOTEHUiiHNX NpaviBHYUKIB (Zappos);

* rpoMafcCbki opraHizayii Ta LepkBu 418 NOLyKY
npauiBHMKIB HM3bKOT KBanidpikauyii abo HekBaniguiko-
BaHUX O/19 BMKOHAHHS $KOICb HeCcknagHoi poboTu
a60 npauiBHUKIB i3 NOroANHHOK ONNAaToH.

Mig yac nigbopy nepcoHasny ocobnuey yeary cig
NPUAINATU MeTogam OLiHKM abo Bifbopy KaHaMaaTiB
Ha BakaHcii. Ix HabaraTo 6ifiblue, HiXX caM1UX MeToAiB
nowyky (nigéopy). BoHn gatoTb 3mory cpopmMyBaTu
Taky CUCTEMY Bigbopy nepcoHany, Wo nigxoauTb
KOXHili KOHKPETHI KoMMaHii Ta Bupiwye 1i 3aBAaHHSA
Ginbll ePeKTMBHO, OCKISIbKU ANA PI3HUX KOMMaHii
MOHATTA «HAWKPaLLMA NpaLiBHMK» acOLOETLCA 3 Pi3-
HMMMW BUMOramu Ta KpuTepismu.

Mpouec nigbopy nepcoHany 3a BCiel pi3HOMaHIT-
HOCTI MeTOoZIB, MPUNOMIB | TEXHOJOTIN CKNafaeTbCs 3
KiIbKOX CcTaHfapTHUX etanis (puc. 2).

OcHoBHe 3aBfaHHsA B nNpoueci nigbopy Ta Bigdopy
nepcoHany nonsrae y WBMAKOMY Ta SKICHOMY HaliMmi
npauiBHMKIB, KOTPUA 30PIEHTOBAHMI Ha CTpareridyHe
MOKPUTTA NOTPe6M nignpuemcTsa B nepcoHasti. OTxe,
npouec nigéopy Ta BifdOpy NepcoHasy cnig posrns-
AaTtu 5K 6i3HeC-nNpoLec, Lo CKNagaeTbCs 3 HA3KM Mig-
MPOLECIB i3 NOLWYKY Ta OLiHK/ KaHauaaTis Ha nocasgy
AN 3a[0BOJSIEHHS MOTPEOU NignprMeMCTBa B Nepco-
Hasli 3a paxyHOK [JKepen, iIHCTPYMEHTIB i MeToZiB Ta
OTOYEHUI CUCTEMOIO YMHHUKIB, SKi HA HbOTO Br/IMBa-
0Tb (puc. 3).

[ns Toro wo6 Biabip npauisHukiB 6yB 06r'pyHTO-
BaHUM Ta epeKTMBHMM, HEOBXIAHO KepyBaTucs BCiM
HabopoMm IHCTPYMEHTIB, TEXHO/OrI, METOAIB Ta Npu-
MOMIB OUIHKM MepcoHasly, WO AafyTb MOX/UBICTb
nigibpaTty BUCOKOKBaUlihikOBaHWUiA Ta yCnilHWi nep-
COHas, a came: Aocbe (nonepegHiin 36ip AaHMX nNpo
KaHamgata Ha nocagy), onpauloBaHHs pestome, npo-
BEJEHHS KOPOTKOro TesniehOHHOro iHTepB'lo, opra-
Hi3alisi Ta npoBeAeHHs cniBbecign, TecTyBaHHA (K
MCMXOSOriYHe, Tak i nepesipka NpodeciiHnX HaBWKiB
Ta BMiHb), 34iMCHEHHS NpodiecinHOi nepeBipkn 6e3-
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1. [lnanyBaHHs KiTbKiCHOT
noTpedu B nepcoHalti

BakaHcil

2. [lobynoBa Moienni KOMITETEHIIIH
BaKaHTHHX MOCaJI, OMTUC MPOQILTI0

3. Opranizailis HOIIYKY KaHIHJATIB i3
BHKOPHCTaHHSAM BHYTPIIIHIX Ta
30BHIIIHIX JPKEPET, a TAKOK
HECTaHJAPTHUX (KPEaTUBHUX) IIAXOIIB

4. TlepBuHHU# BiZ0Ip KaHUIATIB
(anani3 pe3roMe Ta aHKET,
TesneOHHE IHTEPB I0I0)

5. BropunHuii Bin0ip KaHIUAATIB
(TectyBaHHs, criiBOecina, Keiic-
METOH TOIIIO)

6. [IpriAHATTS pillIeHHs PO HaliM
MpaIiBHUKA

7. IlignucaxHs TPyIOBOTO
JIOTOBOPY, MiJATOTOBKA Ta
IPOBE/ICHHS MIPOTPaMH aJanTarii

Puc. 2. Anroputm npouecy nigéopy nepcoHany

[xepeno: po3pobseHo asmopamu 3a [4; 5]

nocepeaHbo Ha pob6oyomy Micli, HagaHHA BUMNPOGY-
Ba/IbHOIO TEPMIHY.

Ocobnuee Micle, KI4YoBUIA eTan y cUcTeMi Bia-
60py Ta OLUiHKM KaHAmAaTiB Ha nocagy — npouec
opraHisadii Ta npoBeAeHHSA cniBbecign (CTpyKTypoBa-
HOT, HECTPYKTYPOBaHOT, CUTyaLinHOi, rpynoBoi, acec-
MEHT-LIeHTpY ToLo). ®axiBui komnaHil Google Benunky
yBary npv LUboMy MpPUAINSITb CTPYKTYPOBaHIA cniB-
6ecigi [6]. MpoBeAeHHA came CTPYKTypOBaHMX ChiB-
6ecig Moxe 3abe3neuynTn NpPaBUSIbHICTL KaapoBUX
pilleHb Y A0BroTpMBaniii NepcnekTmBsi.

Mepen TMM Ak NpoBoauTK cnisbecign 3 KaHanAa-
TaMu Ha nocagu, cnif cknacT onuc NpociNt BakaH-
Cii. B onucax BakaHCiii HeOb6XigHO BKaszatn 4oTMpK
OCHOBHi po3ainu:

— cthepa gisnbHoCcTi (Lini Ta 3aBgaHHA nignpu-
€EMCTBA);

— nocaga (gekinbka CniB, 3BEPHEHUX Hanpsimy
[0 KaHauaara, Ta onuc WoneHHNX 060B’A3KIB);

— cdhepa BignosigasbHOCTI (CNig4 BUOKPEMUTU
0C06/MBI BUAM AisIbHOCTI, WO MOB'SI3aHi 3 AaHOH
nocanoto);

— BMMOrK Ao KBavidikawi (MakcMmMasibHO AeTaslbHO
cnig, onucaty BUMOTM LOAO OCBITW, AOCBIAY, 3HaHb Ta
BMiHb, SIKi HEOOXiAHI AN19 BUKOHaHHA AaHoi poboTh).

TakoX HEeoOXiAHO CKNacTX CMMUCOK MiHIMaNbHUX i
HGaxaHNx BMMOr OO0 KaHAuaaTa, 3a skuMm 6yae npo-

BOAMTMCS OUiHKa #oro keanidoikauii. MiHiManbHi
BUMOMM — Lie 6a30Bi 3acBifYeHi 3HAHHS Ta BMIHHS,
KOTpi He nmignaraioTb 06roBopeHH0. KaHanaar nosu-
HEeH BO/IOAITY HUMKN 060B’I3KOBO. BadkaHi BUMOrM He €
060B’A3KOBUMU, & TiSIbKM BUTiLHO AOMNOBHIOTL 06pa3
ifeasnlbHOro KaHamaaTa. sk npaBwuo, BOHU Bigobpa-
XalTbCA B SAKICHI, a He KisIbKiCHIn chopmi (Hanpu-
Knag, ctoau BiAHOCUTLCS BMiHHS NepekoHyBaTn abo
HaByaTu Koner).

Mig yac dopMyBaHHS onucy MPOQiNK0 BaKaHCIi
BapTO BMKOPUCTATU TakUil CUCOK BUMOI [0 Takoro
onwcy, a came:

— po34iNuTN ONUC BakaHCil Ha 4YoTMpK pPOo34inu
(K ye 3a3Ha4yanocs paHiwe);

— Hajatu KaHaupatam HeobXxigHy iHdopmalito,
106 BOHN MO OLIHUTU BaKaHCito;

— 3p0o6MTM akUeHT Ha BUYMHKax, NOBemiHu,,
nonepeaHbOMy AOCBiAi KaHAMAATIB, a HE Ha pucax
XapakTepy;

— onucatu MOXNUBI pesyneratu;

— BKasaTu OdviKyBaHHS MignpuveMcTBa, Wob KaH-
Anaat 3Mir oUiHUTKA CBOI HABMUKWM Ta BU3HAYUTK, UM
nigxoauTb BIH Ha AaHy nocagy.

MpoiiloBLIM NEepBUHHUIA BIAGIP 3a AOMNOMOrOH
pestoMe Ta/abo KOPOTKOro TefiePOHHOro iHTepB'to,
KaHAMZaTiB 3anpowytoTb Ha cnisbecigy. CTpyKTypo-
BaHa cnisbecifa 3abe3neuye eHICTb METOAIB OLHKN
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KaHauAaTiB Ha neBHy rMocafy, 3a pesyasraramu
AKOro MOXHa nepenbdavnT NPOAYKTUBHICTL PO6OTU
npauiBHMKa, HaBITb SKLIO TPYAOBI OYHKUiT HE MatOTb
4iTKOi cTpyKTYpUu. CTPYKTYypOBaHi cnisbecign nepes-
6ayatoTb hikcoBaHWii Habip NUTaHb Ta YiTKi KpuTepil
OUiHKM BignoBigel. CTPyKTypoBaHWiA niaxig € egoek-
TUBHUM AN5 6yab-SKOro nignprueMcTBa.

daxiBui komnaHii Google NPONOHYTb Taki OCHO-
BHi NpuHUMNN NobyaoBM Ta NPOBEAEHHS CTPYKTYpO-
BaHOI cnis6ecign [6]:

* BMKOPWCTOBYBATW PETE/ILHO BidibpaHi, npoay-
MaHi MUTaHHA, AKi MalTb BiAHOLIEHHSA 40 BakKaHCIl,
YHVKaTV HATO OCOBUCTUX 3anuTaHb;

* 3anucysartu Bignosigi kaHgupara nonsa noner-
LLIEHHS OL|iHIOBaHHS;

* MOCTIHO 3BIpATUCA 3i cTaHJapTamu (Kputepi-
MU OLHKM), SIKi Aal0Tb YSIBNEHHS NPO Te, SK BUINs-
[atoTb XOPOoLLUi, cepeaHi i noraHi Bignosiaj;

e OpraHisyBaTu HaBYaHHS i perynsapHi nepesipku,
o6 ocobwn, KoTpi NpoBOAsTL chiBGecign, Moram
nepeKoHaTUCa B TOYHOCTI BUCTAB/IEHNX OLLHOK.

OcHoBHa nepesara CTPYKTYpOBaHWX cniBbecig, nons-
rae y Tomy, WO 3 1XHbOI [OMOMOMOH MOXHa 00r'pyH-
TyBaTU KapoBe pilleHHA Ta MIHIMI3yBaTy PU3NKN.
CTpyKTypoBaHa cniBbeciga [ae MOXIMBICTb OLiHIO-
BaTW KaHAWAATIB, LU0 Hanexarb A0 pisHMX rpyn. [Jo
iHLINX nepeBar CTPYKTYpOBaHOI cniBbecian cnig, BigHe-
CTV TaKOX MOXJ/IMBICTb NepeadayunTy, XTo 3 KaHANAATIB
KpaLle crnpaBuTbCS 3 NEBHOK POOOTOD; EKOHOMIIO Yacy
(Taka cniBbeciga TpvBae MeHLle npubnmnsHo Ha 40 xB.);
cami KaHAVAATV HaJaloTb NepeBary Takum cnisbecigam.

Mepen TMM K PO3pO6GAATN NUTAHHA ANS CTPYK-
TypoBaHoOi cniBbecian, HeobXigHO 3'AcyBaTu, 4Oro
O4iKylOTb Bif KaHAuMaaTa BignosigasbHi 0cobu Ta
iHLLI YN1eHW KONEKTUBY, AKi ByayTb i3 HUM NpaLoBaTu.
AHani3 pobounx onepawiii — Le eddeKkT1BHWIA cnoci6
BM3HAUNTK 3aBAaHHSA MOTEHUIHOrO npauiBHUKa, a
TaKOX AKOCTI, KOTPi AafyTb 3MOry YChilWHO crpas-
natnea 3 060B’A3kamu. Hanpuknag, nig vyac nigéopy
nepcoHany komMmnaHia Google 3BepTae yBary Ha Taki
YOTUPU OCHOBHI PUCK, AKUMU MatOTb BOJIOAITH NOTEH-
UifiHI MpauiBHMKW: 3arafibHi  KOTHITUBHI  34i6HOCTI;
nparHeHHs A0 nigepcTBa; 340poBa  ambilifHICTb,
3[4aTHICTb A0 PO3BUTKY Ta pO6GOTW B KOMaHi; 3HAHHS
Ta AocBiA, SKi BignosigaTb nocagi. KoxHa koMnaHis
MOXEe PO3pobUTKN CBIli BAacHWUiA CNUCOK puc (siKoc-
Tei), AKWiA BiANOBIgAE KOHKPETHUM Nocagam.

MuTaHHsA, KOTPi BUKOPUCTOBYHOTLCA B CTPYKTYPOBa-
HMX cniBGecigax, MalTb GyTV ABOX TUMIB: NOBEAIHKOBI
(AK npaBwo, BOHWM 334al0TbCA NepLUnMK) Ta rinoTe-
TWYHI. Bignosigb Ha NoBefiHKOBE NMTaHHA nepeabavae
OnuMC JOCBiAY, SKMM BOJIOAIE KaHAVAAT i KU 3MOXe
oMy 3HamoOGUTUCA Ha HaBili pobOoTi. [noTETUYHI
MUTaHHSA € NPONO3ULLIEID 06CYANTM YSIBHY CUTYaLiHO.

I3 KOKHUM TakuM NUTAHHAM NOB’A3aHi KpuTepii
OLLiHKK, SIKi Aat0Tb 3MOry NOPIBHATY BiANOBiAb OAHOro
KaHauaaTta 3 BignosigamMu iHWKX. 18 KOXHOro napa-
MeTpa, SIKWUIA OLIHIOETLCA 3a AOMOMOrO Taknx 3anu-

y) [/ Bunyck 30. 2019

TaHb, NepegbdbayeHnin [OKYMEHT i3 npukiagamu nora-
HUX, cepegHix, Ao06pVX Ta BigMiHHMX Bignosigel.

[na KoxHOI cdhepn AiSsNbHOCTI iCHYHOTb iHAMBI-
AyanbHi MeToau nigdopy Ta OUiHKM KaHAMAaTiB Ha
nocaau. BinblUiCTb Cy4acHNX 3aKOpAOHHNX KOMMaHii
po3pobuna CBOI YHiKa/lbHi METOAMKU LWOAO LAHOro
NUTaHHA, 3a paxyHoK Yoro 3abesneyunsia CBOK KOHKY-
pPeHTOo3aaTHICTb SIK poboTogaBus. OCHOBHUIA akUEHT
npu LbOMYy pobuTbCcs Ha online-aHKeTyBaHHI i Tec-
TYBaHHi, BCTYMHI TPEHIHIN i Npe3eHTauil, TEXHOMOTIi0
CTPYKTYpOBaHMX 3anuTaHb i Npoduisib KOMMETEHU,i
(BakaHciit), Ski 3a6e3neuyioTb BUCOKY AOCTOBIPHICTb
JaHVX Npo KaHamaaTa i farTb MOXMUBICTbL NOPIB-
HSITUK Oro 3 igeasnbHUM npocpinem.

MponoHyemMo A5l NPOBEeAEHHS BiAO6OPY Ta OLIHKK
nepcoHasly Ha YKpalHCbKMX NignpueMcTBax mnoe-
TanHo BMKOPUCTOBYBATU Taki TPW CydacHi TeXHOMOTii
(meTogu), WO B CYKYMNHOCTI NiABULLATL e(DEKTUBHICTb
Bif6Opy nepcoHany:

e online -aHKeTyBaHHS | TECTyBaHHS AN nep-
BMHHOrO BiA6OpYy KaHAMAAaTiB 3 po3TallyBaHHAM Bif-
NnoBigHNX TECTIB Ha oqoiliintHOMY caiiTi hipmm (Ha npu-
Knagi aHketTu komnaHii P&G [7]);

* CTPYKTYpOBaHi cniBbecian 3 BUKOPUCTAHHAM YiT-
KX KpUTEPIiB OLHKN BigNOBIAEN, BIANOBIAHOIO CIUCKY
KOMMETEHLIl Ta onmcy npodpisito BakaHcili (nocag);

e npoBefeHHs NpodiecinHOoro BUNPO6GOBYBaHHS
(Ha npuknagj ainosoi rpu).

BapTo npoaHanisyBatu AaHi TEXHOMOTII Bigoopy Ta
OL|iHKM NepcoHaUTy B pO3pisi vacy, AKOCTi 1 LiHn. Online
-aHKETYBaHHS | TECTYBaHHS € Ma/TIOBUTPATHUM 3a Bap-
TICTIO | YacOM MpPOBEAEHHSs!, OCKINIbKN KibKICTb Mpe-
TEeHJEHTIB Ha nocagy 36i/1bLUNTLCA 3a PaxyHOK Po3Mi-
LLIEHHSA TecTiB Ha odpiuiiHoMy caiTi chipmun, a ButpaTn
Ha ekcryataLito Takoi TEXHO/OriT € HE3HAYHMU MicNsA
X 3akynisni. OKpiM TOro, LA TEXHOMONSA AaE MOX/IN-
BICTb BUSIBUTU 3 BE/IMKOK TOYHICTIO PiBEHb IHTENEKTY,
MOTVBW i LUBUAKICTb NPUAHATTSA PIiLLEHHS, OCKISIbKU Taki
TECTU po3paxoBaHi Ha OLHKY HEeoOXigHUX puc (siKoc-
Teil) NOTeHUiMHYX npauiBHUKiB. IX Heagonik nonsrae y
TOMY, LLIO BOHW He atoTb MOX/IMBOCTI 0COBMCTO nepe-
KOHaTUCH B AOCTOBIPHOCTI HAsABHMX MPOECINHMX 34-
6HOCTEeN Yy KaHanAaTa BUKOHYBaTV NeBHY poboTy.

[aHi He0MiKn MOXHa CKoperyBaTu 3a 4ONOMOror
CTPYKTYpOBaHoi cnisbecian Ta npodeciiHmx B1Npo-
60BYBaHb, SKi Aat0Tb MOX/MBICTb BU3HAUUTWN 3A4aT-
HICTb KaHAuAaTiB 3acTocoByBaTW CBOi MPOEeCiiiHi
HaBUYKN Ha NPakTULi i NPosABNATM OCOBUCTI AKOCTI.
CTpykTypoBaHa cniBbeciga [ae MOXUBICTb BUS-
BUTW KOMMNETEHTHUX KaHAMAATIB Ha nocaay, OCKisIbKu
BOHa 6a3yeTbCsl Ha onuci NPodisitd KOMMNETEHLUIn Ta
BaKaHcili, Npy LbOMY OTPMMYETbCS HaNGINbLL NOBHA i
[OCTOBipHa iHthopMaList Npo KaHanaaTa.

e ogHa 3 TexHonoriii — npodeciiive BUNPOGOBY-
BaHHSA — AA€ MOX/IUBICTb Bigpasy BU3HAYMTK 3 BUCO-
KO TOYHICTIO CTW/Ib | XapakTep po60Ty NOTEHLINHOIO
npauiBHKKa, Moro npminoMmn Ta HaBuuku. OgHak 36i/b-
LWYETHLCA Yac NPOBeAEHHSs, Hanpukiag Ans CTPYKTY-
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poBaHoI cnisbeciamn, Wob BignoBiCTU Ha NOBEAIHKOBI
M rinoTeTMuHi 3anuTaHHs, KOTpi NepegbavaloTb po3-
rOPHYTY BiAMNOBiAb. BapTiCTb Taknx TEXHONOTIN 3akKna-
JeHa TiNbKW Yy BHYTPILWHI BATPATK, TOGTO Y 3apnnarTi
MeHemKepa 3 NepcoHasy. Xoya i TEXHONOTIi i 36inb-
WYKTb 3ara/ilbHUin Yyac Ha 3akpuTTA BakaHcii, ane
BOHW MiABULLYIOTb CYKYMHY AKICTb Bif60py nepcoHaUty.

Yci ui TexHonorii He 6yayTb peani3oByBaTUCS Ha
MOBHY CUAY, AKLWO HE MaTu TOYHUX KPUTEPIiB OLHKK
KaHanpatie, TOMy A1 KOXHOT Kateropii nepcoHany
cnig po3pobutn mMoAesni KOMMNETEHLIA, siKi BpaxoBy-
BaTMMYTb YCi K/IHOUYOBI XapaKTepuCTUKM 3a paxyHOoK
NoBHOTW KpuTepiiB. OLiHKa KaHAMAATIB NPOXOAUTb Y
TpW eTanu: pesynbTaTi aHKeTU 1 TeCTYBaHHS; pe3y/ib-
TaTu CTPYKTYpOBaHOI criBGecign; pesynsratu npogoe-
CiiHOrO BMNPO60BYBaHHSA. P03p06/eHHsT Mpodinto
KOMMETEHLii € ayxe TPYAOMICTKAM i cknagHuM npo-
LLleCOM, OCKi/IbKM MOTPIGHO BpaxyBaTu BCi HEOOXiAHI
npocpeciiiHi, ocobucTi i NoBeAiHKOBI NapameTpu ige-
a/lbHOro cneujanicta Ha nocagy, TOMy B nogasbLUnx
[OCTIHKEHHSAX Le NUTaHHA CAifg po3risHyTU OKPeEMO
Ta 6inbw geTanbHo.

BukopucTaHHA Ha Cy4dacHUX YKpaiHCbKuX nig-
NPUEMCTBaX 3anporoHOBaHUX TEXHONOTIN Big6opy
nepcoHany TakoX NigBULWMUTL piBEHb NPOMECIHOro
noTeHuiasly cneuianicTis, 3a paxyHOK 4yoro 6yayTb
pocsratuca ctpaTerivyHi uini nignpuemcrtea, y ToMy
ymcni M Woao NiABULLEHHSA Or0 KOHKYpPEHTOCnpo-
MOXHOCTI. Bigbvpatn noTpibHO TakMx cnewjanicTis,
AKi MarOTb BUCOKUIA MOTEHLiasT A0 HABYaHHSA, LUBUAKY
peakuilo Ha 3MiHK, Lo BigbyBalTbCA Y 30BHILLHLOMY
Ta BHYTPILLHbOMY CEpeaoBULLi NiANPUEMCTBA, Ta Opi-
EHTALil0 Ha CroXuBaya.

Pesynsratom onucaHoi Buwe mogeni nigbopy
nepcoHany (puc. 3) € 3a40BOMEHICTb NOTPedU nig-
npUeEMCTBa B NepcoHarni, LWo BigobpaxaeTbecs uepes
CUCTEMY MOKa3HWKIB, a came: 3pOCTaHHA NpPOAyK-
TMBHOCTI npauj, NiaBULIEHHS KoediljieHTa SIKICHOro
cklagy nepcoHasly Ta KoeqoiuieHTa noCTiliHOro
cKknady nepcoHasy, 3MeHLIEHHS BifCcOoTKa NAANHHOCTI
KagpiB, 30i/bLLIEHHS KiNIbKOCTI 3aKPpUTUX BaKaHCI.

[JaHi nokasHVKn epeKTUBHOCTI TAKOX MOXYTb PO3-
paxoByBaTucs 5K [8]:

Kg — KoediLjieHT BigibpaHux:

Ki/IbKicmb Bi06paHux

Ki/ibkicmb npedmeHdeHmis '
Kgn — KOEMILIEHT AKOCTI NPUAHATHX:
K Ap+Tip+3n

an 3 '

he SIp — ycepegHeHwWit NoKasHMK sIKOCTi po6oTy,
O BMKOHYETBCA HOBMMW npauiBHukamun (y %);
lp — BiACOTOK HOBMX NpaLiBHUKIB, O NPOCYHY/IUCA
Nno Kap'€pHUX CXOAMHKax MpOTArOM OLHOI0 POKY;
3n — BigCOTOK HOBMX MpPaLiBHUKIB, L0 3a/ULWLINIUCA
npautoBaTy nicns 3akiHYeHHSA O4HOro POKY.

3a [onomoror UMx KoeduilieHTiB MOXHa BU3Ha-
YnTU, Y4 € HefonikM B TexHosoril nigéopy Ta Bia-
60py nepcoHasy (B IX CUCTEMHOCTI) Ta Y1 BO/OAIOTb
NOTEHLIHI NpPauiBHUKM BigNOBIZHUMUN HaBUYKaMn Ta
KBanigpikaujieto.

BUCHOBKM 3 NpoBeAeHOro fgocnigkeHHs. Takum
YMHOM, Hamu By/10 PO3I/IAHYTO aKTyasibHICTb Ta npu-
YMHU BUKOPUCTAHHS CyYaCHWUX KpeaTuBHUX mkepen
nigoopy nepcoHasny. Y AOCNILKEHHI TakoX 3anpono-
HOBaHO a/IrOpPUTM Mpouecy nigdopy nepcoHasny, Wwo

B

UMHHUKY BHYTPIIIHBOTO CEPEIOBUIA MIANPUEMCTBA:

Indopmariiini . . | Texuiuni (mpor- . Bumoru 1o sikocTi
((b pMarl DIHAHCOBI é P Yacosi 5
JKepena aMHe 3a0e31e- MepCoHal
| \JpKepena, (Oromxer, p , (oOMexxeHHS, peOHATY
IHCTPYMEHTH, YEHHSI, KOMII 10~ . (xBamidikais,
BUTPATH) . TEPMIHH) .
METOJIN) TEpH1 CUCTEMH) JIOCBIJT TOIIIO)

3anuT Ha
HEe3aJJOBOJICHY

l

notpely B . a/I0BOJICHICTB

HechHaHi Hpouec HlZ[ﬁOpy ) HOTpeGI/I

(HasgBHICTB nepcoHasry MiAIPHEMCTBA
BaKaHTHUX [10CAJl B IIEPCOHAL

UMHHWKY 30BHINTHHOTO CEPEIOBHINA MiAMPUEMCTBA:

Punok Punox Punox PunoK
npani OCBITHIX CIIOYKUBYMX MIPOMHUCIIOBHX
MOCIIyT TOBapIB TOBapiB

Puc. 3. Mogenb nig6opy nepcoHany
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CKNnagaeTbCa 3 MEBHOI KiSIbKOCTI eTaniB Ta MIiCTUTb
Pi3HOMaHITHI MeToau, NPUNOMK | TEXHOAOTII.

Hamu po3pobneHo mMogenb nigbopy nepcoHasty,
Yy LEHTpi SKOT 3HaXoguTbCsA cam Mpouec nigbopy Ta
Bigbopy nepcoHany, fkuiA cnig posrnsgatn sk 6is-
Hec-npouec, Wo CKIaJaeTbCa 3 HU3KM NignpoLecis
i3 MOLLYKY Ta OLiHKW KaHAMAATIB Ha nocagy 3 MeTO
3a/10BOJIEHHA NOTPEe6U MignpMeEMCTBa B MepCcoHaUli 3a
paxyHoK mkepen, iIHCTPYMEHTIB i MeToAiB Ta oToue-
HUA CUCTEMOK YUHHMKIB, SIKIi HA HbOrO BM/IMBAKOT.
TakoX Hamu 3anpornoHOBaHO METOLMKO-NPaKTUYHI
pekoMmeHgauii WoAo cknagaHHs onucy npodinto
BaKaHCI, MpuHLMNiB N06GyA40BU Ta NPOBELEHHS CTPYK-
TypOBaHuWX cniBbecig nig yac Bigbopi nepcoHasy.

[nsa npoBefeHHs Bigbopy Ta OUiHKM NepcoHasty
Ha YyKpaiHCbKMX MignpuemMcTBax B  [AOCNIIKEHHI
3anponoHOBaHO NOeTanHoO BUKOPMUCTOBYBATU Taki Tpu
CyyacHi TexHonorii (Metogm), Wo B CyKYyMNHOCTI nia-
BULWATL eeKkTUBHICTL Big6opy nepcoHany: online-
aHKETYBaHHS 1 TECTYBaHHS 15 NEPBMHHOIO Big6opy
KaHanaaTiB, CTPYKTYpOBaHi cnisbecian 3 BUKOpUCTaH-
HSAM YiTKUX KpUTEPIiB OLIHKM BignoBigen, NpoBeaeHHS
npodeciinHoro BUNpo6oByBaHHS.

3anponoHoBaHa MoAenb i TexHonorii nigbopy Ta
BifO6OpPY nepcoHasly AONOMOXYTh peasidyBatun cTpa-
TeriyHi Wi NignpuMeMCTB LWOAO NiABULLEHHSA TXHLOT
KOHKYPEHTO34aTHOCTI Ha puHKy. MNpyn upomy nosin-
WwaTbCA SAKICHUIA cKnag NepcoHasly Ta CcoujasibHO-
MCUXOSONYHWIA KIIMaT Yy KONEeKTMBI. Y nojasiblumx
JOCNimKeHHAX cnif 6inbll AeTaslbHO PO3INAHYTU
pPO3p06/IeHHST Mogenii Npodiisito  KoMMNeTeHUiA ans
KOXXHOT OKpeMmoi nocaju, Wo AacTb 3MOry noninwmTu
piBEHb OLHKN KaHAMAATIB Ha Nocaam.
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SPECIFICS OF MODERN RECRUITMENT AS A TOOL
FOR INCREASING THE COMPETITIVENESS OF THE ENTERPRISE

The purpose of the article. Conducting a successful business easily and with high efficiency must neces-
sarily be accompanied by professionally selected marketing strategies, which aimed at achieving the highest
business results, as well as a “correct” team of specialists, who are guided by the goals of the company, recog-
nize them, work in the direction of implementing strategies, associate business success with its own achieve-
ments and market “victories”. So, the properly selected staff is the key to success of any business, and that's
why this topic is relevant in current changing market conditions with a high degree of competition. Personnel
recruitment is one of the most important aspects of the company's activities.

The purpose of this research is to develop methodological and practical recommendations for improving the
recruiting and selection of staff with high potential for effective work in order to increase the competitiveness of
the enterprise in the current market conditions.

Methodology. In conducting the research, the following scientific methods and techniques were used:
methods of economic analysis, methods of grouping, comparison and generalization, formalization, systemati-
zation, expert assessments, methods of strategic planning and management, etc.

Results. For each enterprise, the exact methods of recruitment and selection of staff are relevant, that
can be used in its own business conditions. Choosing the method of recruitment, it is necessary to take into
account the positions, the state of current business cases, the urgency of the vacancy, the situation of the labor
market, etc.

It should also be noted that today traditional and creative sources of recruitment are singled out. In the
article we considered the relevance and reasons for using the modern creative sources of recruitment. The
research also proposes an algorithm for the recruitment process, which consists of a number of stages and
contains a variety of methods, techniques and technologies.

We have developed a model of recruitment, which focuses on the process of recruiting and selection of
personnel, which should be considered as a business- process consisting of a number of subprocesses for the
search and evaluation of candidates for a position in order to meet the needs of the enterprise in the staff at
the expense of sources, tools and methods, and is surrounded by a system of factors influencing it. We also
offer methodological and practical recommendations on the description of the vacancy profile, the principles of
constructing and conducting structured interviews in the selection of staff.

For the staff selection and assessment at Ukrainian enterprises, we propose to use the following three mod-
ern technologies (methods) in a step-by-step, that together will increase the efficiency of selection of person-
nel: on-line questionnaires and tests for pre-selection of candidates, structured interviews using clear criteria
for assessing responses, carrying out a professional test.

Practical implications. The using of the proposed models and technologies of recruitment and selection of
staff at modern Ukrainian enterprises will increase the overall quality of personnel selection, the level of profes-
sional potential of specialists, which will achieve the strategic goals of the enterprise, including improving its
competitiveness. As a result, such specialists, who have high potential for training, quick reaction to changes,
taking place in the external and internal environment of the enterprise, and orientation towards the consumer
and the market as a whole, will be selected.

Valueloriginality. The proposed model and technology of recruitment and selection of staff will help to
realize the strategic goals of enterprises to increase their competitiveness in the market. In this case, the
qualitative staff and socio-psychological climate in the team will improve. In further research, a more detailed
analysis of the model of the profile of competencies for each individual position should be considered, which
will improve the level of assessment of candidates for positions
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