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Y cmammi BU3HaYeHO 3Micm MOHSIMMS iHMe-
gposaHa cucmema MeHeoXMeHmy  rionpu-
emcmsa ma 30ilicHeHo aHani3 i cknadosux
efleMeHmig. BkasaHo npu4uHU HeobXioHocmi
IHmeepayii cucmem MeHedXMeHmMy. BusHayeHo
HanpsiMKu ma repesaau CmsopeHHsl iHmezpo-
BaHOI cucmemu ynpas/iHHsA  MionMpueMCMBOM
32I0HO 3 MKHapOOHUMU cmaHOapmamu. Hase-
0eHO Midxo0u 00 CMBOPEHHSI iHMezpoBaHUX
cucmem MeHeOXMeHmy.

KntoyoBi cnoBsa: MiHapoOHi cmaHOapmu,
iHmezposaHa cucmema MeHeOoXMeHmy, cuc-
memMa MeHeOXMeHMmy sKocmi, eduHa cucmema
MeHeOXMeHmy MidnpueEMCMBa.

B cmambe orpedesieHo CodepkaHue MoHS-
musi  UHMezpuposaHHasi cucmema MeHeo-
XMeHma npeonpusimusi U fposedeH aHas/iu3
ee cocCmag/siowuxX 1eMeHmos. YkasaHbl rpu-
YUHbI HEO0BX0OUMOCMU UHMe2payuu cucmem
MeHedxmMeHma.  OnpedesieHbl  HarpaseHus
U npeumywjecmsa €o30aHusi UHMezpuposaH-
Holl cucmembl ynpag/ieHusi npeonpusimuemM 8

coomsemcmauU ¢ MEXOYHapOOHbIMU cmaHdap-
mamu. MpusedeHb! MoOXo0b! K cO30aHUI0 UHMe-
2PUpPOBaHHbIX CUCMEM MeHEOXMEHMa.
KnioueBble cnoBa: MeXOyHapOOHble CmaH-
O0apmbl, UHMeapuposaHHasl cucmema MeHeo-
JKMEHMa, cucmema MeHedXMeHma Ka4ecmsa,
eouHasi cucmema MeHeOXMeHma rpeonpus-
musi.

The article defines the content of the concept of
enterprise integrated management system and
analyzes its constituent elements. The reasons
for the necessity of management systems inte-
gration are indicated. The directions and advan-
tages of creating an integrated enterprise man-
agement system in accordance with international
standards are determined. The approaches to
the creation of integrated management systems
are presented.

Key words: international standards, integrated
management system, quality management sys-
tem, unified management system of the enter-
prise.

MocTtaHoBKa NpoGnemMu. B ymoBax nocuieHHs
npouecis rnob6anisauii Ta 3aroCTPEHHS KOHKYpPeHLUIT
BVHUKAE HEOOXiAHICTb MOLUYKY HOBUX LWIAXIB Nid-
BULLEHHA KOHKYPEHTOCNPOMOXHOCTI  NiANPUEMCTB.
[na i gocArHeHHA BUKOPUCTOBYIOTL CTpaTeriyHi npo-
rpamMu, B TOMY YuC/i OPIEHTOBaHI Ha BNPOBaKEHHSA
CTaHAapTU30BaHUX BUMOT A1 PO3PO6KM, NiSTPUMKM
i pO3BUTKY (hOpMasTizoBaHNX CUCTEM MEHEMKMEHTY,
WO MakTb MiKHapogHe BM3HaHHS. OCTaHHi po3-
rNAfaTbCA B AKOCTI IHCTPYMEHTIB 4718 36iNbLUeHHSA
NPUOYTKIB i PO3LUMPEHHS MOX/IMBOCTE oOpraHisa-
Uil 3a paxyHOK CUCTEMHOro ynpas/liHHA pU3VKamuy i
nocTiHOro noninweHHs. OgHak Npobaiema po3pooKn
CUCTEM MEHEMKMEHTY Ha OCHOBI raPMOHIHOIO Noea-
HaHHA UiNbOBMX MigcucTeM (AKOCTi, eKonorii, 0Xo-
POHW 3740pOB’A i 6e3nekn nNepcoHasy Towo) y eaum-
HIl cucTeMi MeHeMKMEHTY nignpuemcTea notpebye
NoAasbLIOro AOCNIAXKEHHS.

AHania ocTaHHiX pocnimkeHb i nyo6nikauin.
Cepef HainbinbLL BaroMmx AOC/iAKEHb, SKi BUCBIT/O-
I0Tb NEBHI acnekTu Teopii i NPakTUKK 3abe3nevyeHHs
e(peKTMBHOro MEHEKMEHTY, 30KpeMa MEHEKMEHTY
SKOCTi, cnig, BiA3HauUMTV npaui 3apybibxHUX gocnig-
HukiB: E. [lemiHra, K. IcikaBu, ®. Kotnepa, Ax. Xap-
piHrTOoHa, A. deiireHbayma. Baromuii BHECOK y fOCHi-
[KEHHST NPO6/1IEMUN PO3POOKN CUCTEM MEHEMKMEHTY
NiANPUEMCTB Ha OCHOBI BUMOTI MDKHAPOAHUX CTaH-
[apTiB 3aiiManncs Bigomi BITYM3HAHI BYEHI HO. Agnep,
B. AHgpiituyk, B. Basnnesuy, P. Bypsik, HO. BHyKOB,
A. BopoHkoBa, O. piliHoBa, /1. JoBraHb, . KanuTa,
O. Mowmor, . YepsaHbos, 0. Wanosan, A. Werga,
T. WeapiHa, B. Aky60BCbKMiA Ta iHLUI.

MocTaHOBKa 3aBAaHHA. Bu3HaueHHA Heobxin-
HOCTI Ta O6r'pyHTYBaHHS nigxodiB A0 (hopMyBaHHS
CUCTEMM MEHeMKMEHTY MiAnpuEMCTB Ha 3acajax
MOBHOT iHTerpauii 3arasibHOi CUCTEMU MEHEIKMEHTY
3 LiNboBMMK NigcMCcTEMaMM Ha OCHOBI BUMOT MiXHa-
POAHWX CTaHAApTIB.

Buknag OCHOBHOro marepiasny. 3akOHW PUHKO-
BWX BiIHOCWH B yMOBaXx rnobasiisaLii CBITOBOi €KOHO-
MiKM BUMarawTb Bif, Cy4yacHOro 6i3Hecy MnocCTiliHOro
6anaHcy MK MakCMMasibHO MOX/IMBUM 3a40BOJSEH-
HSAM 3anuTiB BCiX 3aLjikaBneHUX CTOPIH (akuioHepis,
iHBECTOpIB, CNOXWBaYiB, OpraHis AepXasBHOro ynpas-
NiHHA, cycninbCcTBa), KOHKYPEHTHUM TUCKOM i
LOTPUMaHHAM 3aKOHOAABUYMX Ta rasly3eBuMX BUMOL.
JocsardeHHa i nigTpymka Takoro GasaHcy rapaHtye
nignpvemcTsamM nepcrnekTnBy CTasioro Ta YChilHOro
pPO3BUTKY, @ TOMYy B Garatbox BuMagkax € kopnopa-
TUBHOIO MeTOo. [N 1T AOCATHEHHA TON-MEeHeKMEHT
BUKOPUCTOBYE CTparteriyHi nporpamu, B TOMY 4MCAi
OpiEHTOBaHI Ha BNPOBaPKEHHSA CTaHO4APTU30BaHUX
BUMOT A1 pO3PO6KM, NIATPUMKM i po3BUTKY chopMa-
Ni30BaHNX CUCTEM MEHEMKMEHTY, L0 MalTb MKHa-
pofHEe BU3HAHHS.

B pesynbrati BCi CTOPOHW, 3aLikaB/ieHi B Lisfb-
HOCTI MiANPUEMCTBA, MOXYTb O4iKyBaTW NiABULLEHHSA
KOHKYPEHTOCMPOMOXHOCTI  MPOAYKLIT,  3HMKEHHS
BUTpPAT, 36iNbLUEeHHSA NPUBYTKY, peHTabensHocCTi, 060-
POTHMUX KOLUTIB i LUIBWMAKOCTI OKYMHOCTI iHBECTWULIiiA,
NMOM’'SIKLUEHHS BM/IMBY Ha HaBKOJIULLHE CEPefoBULLE,
3HKEHHS MPOOECIMHMX PU3MKIB | HacnigkiB Big,
HelllacHNX BMNaAKiB Ha BUPOOHULITBI, 3a6e3neYeHHs
couiasibHOI 3axuULLEeHOCTI nepcoHany [1].
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IHOPACTPYKTYPA PUHKY

B pgaHwuii yac 6inbLicTb opraHisauii 3HaxogATbLCA
Ha pi3HUX CcTagisx BNpoOBaKeHHSA, cepTuddikauii Ta
NoAasbLLOr0 PO3BUTKY CUCTEM MEHEMKMEHTY Bigno-
BiHO [0 BMMOI MiXHaApOAHWX CTaHOapTiB i/abo Tex-
HiYHMX YMOB i cneuudpikauiii, Hanpuknag: 1SO 9001,
ISO 14001, OHSAS 18001, ISO /TS 16949, ISO
22000, ISO / IEC 27001, ISO / IEC 20000 Ta iH.

XapakTepHOK 0COO/MBICTIO AN 3HAYHOro yncna
3 LMX opraHisauiil € ix nparHeHHs BNpPoBaauTV Ha
nignpuemMcTBi Bigpasy abo NocnifoBHO Kinbka Moje-
neii cuctemMm MeEHemKMEHTY. B SAkocTi HaliGinbLu
TUMOBOrO MPUKIaZY MOXHA HaBeCTU MPakKTWKy pPo3-
po6Ku cucteMm MeHemKMeHTY akocTi (CMA) Ha 6asi
Bumor 1ISO 9001, cucTemn €eKosoriyHOro MeHemx-
MeHTy (CEM) Ha 6a3i Bumor 1SO 14001 Tta / a6o
CMCTEMU MeHeMKMEHTY npodoeciinHoi 6e3nekn Ta
oxopoHn npaui (CMMNBOI) Ha 6a3i Bumor OHSAS
18001. YacTto ui cucteMu (PyHKLIOHYIOTb K Hesa-
NeXHi aBTOHOMHI Mogeni, siki opieHTOBaHi Ha 3af0-
BOJIEHHS1 BUMOT Pi3HMX 3aLliKaBNeHnx CTOpIH (Hanpu-
Knag: cuctema MeHemKMeHTy skocTi (ISO 9001)
NOBWHHA B NepLUy Yepry BignosigaTy iHTepecam cno-
XMBadiB NigNprYeEMCTBA 3a paxyHOK 3a0BOJIEHHS 1X
BMMOT; CUCTEMA €KOJIorvyHOro meHemkmeHTy (1ISO
14001) noBuHHa BignoBsigaTy iHTepecam cycninbcTea
B LLi/IOMY 3@ paxyHOK MiHiMi3auil HeraTMBHOro BN/IMBY
Bif, BUPOGHMYOT AiNbHOCTI NigNpPUEMCTBA Ha HaBKO-
NIIHE cepepfoBULLEe; CUCTEMA MEHEMXMEHTY npo-
doeciiiHoi 6e3nekn Ta oxopoHu npaui (OHSAS 18001)
MoOBMHHA BiANoBiAaTX iHTepecam nepcoHasny nianpu-
EMCTBa 3a paxyHOK MiHimi3auii pu3ukiB B obnacTi
BMPOOHMYOT 6e3nekun.

Cepep, OCHOBHUMX CNIJIbHUX XapakTepucTUK BKa-
3aHMX CTaHAapTiB MOXHa Ha3BaTu Taki: BU3HAYEHHS
OCHOBHUX MPOLLECIB; po3pobka noniTvkK i uinei; nna-
HyBaHHSA Aiil, HeobXiAHUX ANsA peanizalii NONITUKN i
LjiS1ell; BCTaHOB/IEHHS | pO3MN0AiN BifgnoBigas/IbHOCTI Ta
NMOBHOBaXXEHb MK NpaviBHUKaMM1; MOHITOPYHT npoue-
ciB i nporpam, Wo peanisytoTb NOAITUKY Ta Lini; pery-
NSpHe NPOBEeAEHHA BHYTPILLHIX ayauTiB; MPUAHATTS
KOpUryBaslbHUX i nonepemkyBaslbHUX [Ajiil; aHanis
e(PeKTVBHOCTI CUCTEMU MEHEKMEHTY BULLIUM KepiB-
HULTBOM [2].

OpaHak, npakTuKa CBigunTb, WO OAHOYaCHe yHK-
LiOHYBaHHS [EeKifIbKOX aBTOHOMHUX CUCTEM, 5K npa-
BWJ/10, NOB’'A3aHe 3 pAO0M NPo6aeMm:

» ny6nioBaHHA OKPEMMUX BUMOT MOPOLKYE BMPO-
Ba[PKEHHS [eKifIbKoX npoueayp, O4HaKoBMX 3a Npo-
rpamMHUMKM UinaMn (Hanpukiaz: npouenypu ynpas-
NiHHA  [OKYMeHTaUjielo Ta 3anucamu; npouesypuv
ynpaBNiHHA BHYTPILLIHIMK ayauTammn);

* BUHVKHEHHS CynepeyHoCcTel MK NpiopuTETHICTIO
Y BUMOrax pi3HUX CUCTEM MEHEKMEHTY (Hanpuknaz:
cTaTyc i posib NpeAcTaBHUKIB KepiBHULUTBA 3 AKOCTI
Ta eKosIoriYHOT 6e3nekn; pecypcu Ha 3abesneyeHHs
SIKOCTI | peanizalito eKoNoriYHMX nporpam)

e BIOCYTHICTb €QWHOrO [AiEBOr0 MexaHi3my abo
HasABHICTb OAHOYACHO AEKINbKOX, SIKi noraHo Mnoea-

¢l0]37| Bunyck 19. 2018

HYHOTbCS MK COB0I0 MexaHi3MiB pearyBaHHs Ha fec-
Tabinisyodi hakTopy 30BHIWHBLOIO i BHYTPILHBLOIO
cepeaosuLLa opraHizau,ii [3].

AK Hacnigok, nepepaxosaHi Bule npobremu
HEMMHYYe NPU3BOASATb A0 MOSABU KOHQNIKTHOCTI MiXK
Pi3HUMWN CUCTEMaMW MEHEIKMEHTY, WO CynpoBO-
[XKYETLCA 3HWKEHHAM KepoBaHOCTI 6i3HecoMm, Bif-
TOPrHEHHSIM NEPCOHA/IOM BUMOI SOKYMEHTIB CUCTEM
MEeHeMKMEHTY, L0 AaieKo He KpaLlyM YMHOM No3Ha-
YaeTbCs Ha eDEKTMBHOCTI (PYHKLIOHYBaHHA nignpu-
emMcTBa.

MoOHATTA iHTErpoBaHi CUCTEMW MEHEeMKMEHTY
3'ABUNOCSA HanpukiHui 90-X pokiB MWUHYNOrO CTOMITTA
y 3B’A3Ky 3 pPO3pO6KOK CUCTEM, L0 BiAnoBigalTb
BMMOraM KifIbkOX MbKHapOAHMX CTaHAApTIB Ha cuc-
TeMU MeHeKMEHTY [1].

MoXNuBI Pi3Hi WNAXK, PiBHI Ta cnocobu iHTerpa-
Lii cucteM MeHe)KMeEHTY. 30Kpema HayKOBLISIMU YHi-
BepcuTeTy CaHTa lanneH (LUBeiiyapis) 3anponoHo-
BaHO TpW cnocobu o6’eAHaHHS aBTOHOMHUX CUCTEM
MEeHeMKMEHTY B IHTErpoBaHy CUCTEMY: A0AaBaHHSA,
3/IMTTA Ta iHTerpauis. Mpu gogaBaHHiI A0 3arasibHOT
CUCTEMW YNpaB/iiHHA, aBTOHOMHI CUCTEMWN MeEHeX-
MEHTY (OYHKLIOHYIOTb OKPEMO, X ONUCYIOTb B OKPEMMX
LOKYMEHTax, CynepeysimBi KOMMNOHEHTN aBTOHOMHMWX
cucTeM KopurytoTbes. Lieid cnocib 06’eaHaHHSA € nep-
UMM KPOKOM A0 (hOpMYyBaHHS iHTErPOBaHOT CUCTEMM
MeHeXMeHTy. [pu 31UTTi 3a OCHOBY (A4pO0) iHTe-
rpoBaHOi CUCTEMU MEHEKMEHTY BUOMPalOTb OOHY
3 aBTOHOMHWX CUCTEM. 3a OCHOBY TaKOro 06'eAHaHHS
JOLI/TbHO NPUAHATU CUCTEMY MEHEeKMEHTY, Nobya0-
BaHy Ha 6asi ctaHgapTiB ISO cepii 9000. Mpu iHTe-
rpauii po3pobnseTbca eAnHa yHiBepcasibHa cucrema
MeHeMKMEHTY ANs NigNpUEMCTBa, Y SKi cnovaTky
3aK/1afaEeTbCs BUKOHAHHS BUMOT MDKHAPOLHNX CTaH-
hapris [4, c. 48-49].

Y 3apybixHin niTepatypi cepef psgy pobiT no
AaHili Temi HabiNbW MNOBHMMM i HAYKOBO OGI'PYHTO-
BaHUMU €:

1. 3arasibHOLOCTYMHI TEXHIYHI YMOBU, PO3POOGEHI
BputaHCbKnM iHCTUTYTOM cTaHaapTiB (BSI) PAS 99:
2006. «TexHiyHa cneuudpikauia 3arasibHUX BUMOT
CUCTEMW MEHEMXMEHTY, K CTpyKTypa Ans iHTerpa-
uii» ("Specification of common management system
requirements as a framework for integration");

2. O6’egHaHuin ctaHgapT ABcTpanii i HoBoi 3enaH-
OiTAS/NZS 4581: 1 999. «IHTerpauis cuctem MeHe-
MEHTY — KepiBHMLTBO AN1S NpuBaTHMX, YPSLOBMWX i
rpoMafcbknx opraHizauin» ("Management system
integration — Guidance to business, government and
community organizations").

Mpu ubomy HeobxigHO 3a3HaunTn, Wo PAS 99:
2006 MicTUTb YHidhikoBaHi BMMOrM A0 iHTerpauii
CUCTEM MEHEMKMEHTY 6e3 pO3KpUTTA AaHuX BMMOT
B KOHTEKCTi 3arasibHuX Nigxo4is i npuHUMniB hopmy-
BaHHA ICM. Y cBoto yepry, AS/NZS 4581: 1999 mic-
TUTb HACTaHOBMW LLOAO BUKOPUCTAHHA pady efemeH-
TIB | NPUHUMNIB iHTerpauii CUCTEM MEeHEeMKMEHTY
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B KOHTEKCTI TiNIbKN TPbOX CTaHAapTiB 6€3 po3rnsgy ix
B acnekTi NPaKkTMYHOro 3aCTOCYBaHHS.

Ha cbOorofgHilHin AeHb BIACYTHIN  6yab-AKui
MDKHapOAHWIA CcTaHO4apT, KU BU3HAYaE 3arasibHi
BMMOTW, KEpiBHI BKas3iBKM i nigxoam A0 CTBOPEHHS
iHTErpoBaHoOi cuUCTEMU MeHemKMeHTy. [laHa obcTa-
BMHA MNpW3BOAMTbL A0 TOro, L0 iHTerpauis cuctem
MEHeMKMEHTY 4YacTO HOCUTb hOpMasibHUIA XapakTep
i He MPUHOCUTL OYiKyBaHWUX pPe3ynsTarTis.

IHTerpoBaHi cMcTeMu MeHePKMEHTY (DOPMYIOTLCS
Ha OCHOBI CUCTEMHOTIO NiAxoAy A0 ynpasAiHHA Nignpu-
€MCTBOM, LLIO [I03BONSAE NOEAHATHN Y EAMHE Lifie Pi3Hi
acnekTn AiANbHOCTI, AKi y NiACYMKY CYTTEBO BMnnBa-
I0Tb Ha AiANbHICTb YCiel opraHisaLii. MeTolo po3po6ku
iHTErPOBaHOT CUCTEMUN MEHEMKMEHTY € CMiflbHE ONTK-
MasibHe ynpas/liHHA pU3nKamu, ke 403BOJISE CKOPO-
TUTK 06CAr HEOOXIAHUX MiANPUEMCTBY MaTepiaslbHUX
Ta opraHi3auiiHmx pecypcis [4, c. 38].

Taknum YMHOM, 40 OCHOBHUX MPUYMH HEOBXiAHOCTI
iHTerpaujii CMCTEM MEHEMKMEHTY MOXHa BigHECTW:
[OCArHEHHS BiANOBIAHOCTI BCIM NOCTaB/IEHUM BUMO-
ram; ynpas/siHHA pU3vkamMy opraHisadii; noainweHHs
iMiZpKy OpraHisaw,ii; 3HWKEeHHS HEBUPOOHNUYNX BUTPAT;
NoMinweHHA B3aeMOfil 3 KOHTPOIOKYMMU, 3aKo-
HOZaBUYMMW Ta Harns4oBMMW OpraHamu; 3HWKEHHS
3abpyAHEeHHA HaBKOMMLIHLOTO cepeaoBuLa; nonin-
LLIEHHA YMOB npaLi i 6e3nekn Ha po60o4voMYy MicCL.

OpraHisauiiiHo-MeTogMyHoK 6as3ol  As1a  noby-
[OBW IHTENPOBAHUX CUCTEM 3a/IMLLIAIOTLCA CTaHa4apTy
ISO cepii 9000. Lle nos'A3aHO 3 TWM, WO OCHOBHI
MNOHATTA | NPUHUMMKW, CAIOPMY/IbOBaHI B HUX, Haii-
6i/blUe BiANOBIAAIOTL NOHATTAM i NPUHLMNAM 3arasib-
HOro MeHeHKMEHTY [6].

MpakTnyHo B Byab-SAKOMY 3 MiKHApPOAHWUX CTaH-
faptie ISO MOXHa BUAINNTA 3arasibHi eNeMeHTH,
AKUMU  [OLINBHO KepyBaTu YHihikoBaHUM CMoco-
60M, BUKOPWUCTOBYHOUM iHTErpoBaHuii nigxig. Lid
obcTaBMHa BUNpasAoBye 6axaHHs 00’eAHaTV AaHi
CUCTEMU B €OUHY iHTErPOBaHy CUCTEMY MEHEeX-
MeHTY (ICM) 3 BiNbUIUM YN MEHLUUM CTYMEHEM iHTe-
rpauii. KyMynsiTuBHuiA edpekT Big, iHTerpauii 3arasb-
HUX BMMOT 0O CUCTEMW YNpPaBiHHA NiANPUEMCTBOM
[03BONUTbL EeKCnyaTyBaTuW Lji CUCTEMU MeEHeOX-
MEHTY 3 MakcumanbHum edoektoM. HaivacTiwe
nig TEPMIHOM «iHTerpauisi CUCTEM MEHELXMEHTY»
NOMMW/KOBO pPO3YMIETLCA MexaHiuyHe 06’egHaHHSA
BMUMOI Pi3HMX CTaHOAPTIB HA CUCTEMW YNpas/iHHSA,
AKi BNpoBazxye nignpuemctso. Mpu uboMmy irHo-
PYETbCA HEOOXiQHICTb CTBOPEHHSA €4MHOIO Mexa-
Hi3My, SIKMIi [O03BOMSIE AocAraTM MeTy opraHisauii 3a
paxyHOK BMKOHaHHS BUMOI CTaH4apTiB Ha cUcTeMu
MeHeKMeHTY [7, c. 291].

Y T0l4 e yac chinocodisi Cy4acHOro MeHeXXMEHTY
BMpO6BUNa TpM OCHOBHMX acnekTyu, ki 3a6e3nedyroTb
CTa/IMin po3BUTOK Gi3Hecy Byab-AKOi opraHizadlii:

1. BignoBigHiCTb pe3ynbraTiB Aisi/IbHOCTI (Hanpu-
Knag, TakMx K. NPOAYKUii, BNAUBIB Ha 30BHILIHE
cepefosulle i nepcoHan) BMMOram 3aLikaBfeHnx

CTOPIH | 3aCTOCOBYBaHNM 3aKOHOLABUYNM i rasy3eBum
BMMOram.

2. YnpaBniHHA p1M3nKamMm opraHisauii npu peasnisa-
Lii 11 cTpaTerii i AOCArHEHHI NOCTaBNEHWX LiNei.

3. IHTerpauis BCix NPoLUEeCiB B €4MHY KOHCO/IA0-
BaHy CMCTEMY, WO npeactaBnse Cob6O0  LinicHWIA
MeXxaHi3M yrnpas/liHHA opraHisaujeto.

[HTerpoBaHa cuctemMa MeHeMKMEHTY 3abesne-
yye BeNuKy Y3ro[KeHiCTb il BcepeAuHi opraHiza-
Lji, NOCUMIOKYM TUM CaMUM CUHEPreTUYHUI edhekT,
WO nonsira€e B TOMY, WO 3arasibHWii pesynsrar Bif
Y3rO[DKEHMX fjil BULLE, HDK MpocTa CymMa OKpPeMMX
pe3yneraTiB. B uinomy pesynbrar Aae MOX/IMBICTb:
MiHIMi3yBaTy (PYHKUiOHa/IbHY PO3'€AHAHICTb nepco-
Hany B opraHisauii; 3HU3UTU BUTPATU Ha PO3POOKY,
(OyHKLiOHYBaHHA i cepTudikauito iHTerposaHoi cuc-
TeMW; BpaxoByBaTW OaslaHC [HTEPECIB 30BHILLUHIX
CTOPIH OpraHisauji; CKOpOTUTU 06CAr [OKYMEHTIB,
NoAINWMWTM 31arofXeHicTb npoLecy o6miHy iHhopma-
Lieto; NiaBMwmnTN edDEKTMBHICTb 06’€4HAHOT CUCTEMN
MEHeMKMEHTY 3a paxyHOK BMKOPUCTaHHSA CRiNbHUX
OiiA B IHTerpoBaHiii cUCTEMI, TakKMX SK BU3HAYEHHS
noniTUKW, NNaHyBaHHA, NiAroToBKa nepcoHany i 1. 4.;
3MEHLUNTUN KOH(P/IIKTHICTb Ta MMOBIPHOCTI MOX/IMBUX
NpoTMpIY 3 NUTaHb, NOB’A3aHUX 3 AKICTIO, EKOMOTIE
Ta 6e3nekoto,

BUCHOBKM 3 NpoBeAEHOrO A0CNIKEHHA. Taknm
YMHOM, Bif, iHTerpaujii cucTem MeHeKMEHTY MOXHa
OuiKyBaTu HaCTYMHI OCHOBHi BuUrogm Ans O6i3Hecy:
nokpalleHe nnaHyBaHHa | NigBULLEHHA ed)eKkTuB-
HOCTi AifNIbHOCTI; 3a6e3neyeHHs LiicHoro nigxoay
00 ynpaB/iHHA pU3NKaMu; MeHLa CTYMiHb KOHAIIK-
THOCTI MK CUCTEMaMM; 3MEHLUEHHSA AyO6/toBaHHSA i
GlopoKpaTii; BenMka pesy/nbTaTUBHICTL | ediekTuB-
HICTb BHYTPILLUHIX | 30BHILLHIX ayauTiB; BUKOPUCTAHHSA
NepcnekTMBHUX MOX/IMBOCTEW MOMIMLIEHHS; €KOHO-
Misi pecypciB; NONINWEHHA B3aEMVH 3 3auikaBneHMum
CTOPOHaMMU; NiABULLIEHHSA AKOCTI iHpopMmauii ansa npu-
MHATTS pilleHb; 3poCTaHHA AiNoBoi penyTauii Ta nig-
TpUMKa 3 60Ky 3aCHOBHUKIB.
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ENTERPRISES MANAGEMENT SYSTEM BASED ON THE REQUIREMENTS
OF INTERNATIONAL STANDARDS

The scientific article is devoted to the actual issue of forming of an enterprise management system based
on the requirements of international standards. It is determined that as a result of the development of man-
agement systems based on the harmonious combination of target subsystems (quality, ecology, health and
security of personnel, etc.) in a single system of enterprise management, all interested parties can expect
increased competitiveness of products, lower costs, increased profits, profitability, working capital and the rate
of investment return, mitigation of environmental impacts, reduction of occupational risks and consequences
of accidents at work, provided the social security of the staff.

It is noted that currently most organizations are at different stages of implementation, certification and
further development of management systems in accordance with the requirements of international standards
and / or specifications and specifications, for example: ISO 9001, ISO 14001, OHSAS 18001, ISO /TS 16949,
ISO 22000, ISO / IEC 27001, ISO / IEC 20000 and others.

The common characteristics of international standards are highlighted, among which the following can be
defined: definition of basic processes; policy development and goals formation; planning of actions neces-
sary for the realization of the policy and goals; establishment and distribution of responsibilities and powers
between employees; monitoring of processes and programs implementing policies and goals; regular internal
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audits; adoption of corrective and preventive actions; analysis of the management system efficiency by senior
management.

It is noted that the simultaneous operation of several autonomous systems, as a rule, is associated with
a number of problems: the duplication of individual requirements generates the introduction of several pro-
cedures which the same for program purposes; the emergence of contradictions between the priorities in the
requirements of different management systems; the absence of a single effective mechanism or the presence
of several simultaneously noneffective combined mechanisms for responding to destabilizing factors of the
external and internal environment of the organization.

It is determined that integrated management systems are formed on the basis of a systematic approach to
enterprise management, which allows to combine different aspects of activity, which eventually significantly
affect the activities of the entire organization. The purpose of an integrated management system developing is
the joint optimal risk management, which allows to reduce the amount of material and organizational resources
needed by the enterprise.

The main reasons for the necessity of management systems integration are the following: the achievement
of compliance with all set requirements; management risk organization; improving the image of the organiza-
tion; decrease in non-production costs; improving interaction with supervisory, legislative and supervisory bod-
ies; reduction of environmental pollution; improving working and safety conditions in the workplace.

It has been determined that an integrated management system ensures greater coherence of activities
within the organization, thereby enhancing the synergistic effect that the overall result from concerted actions
is higher than the simple sum of individual results. In general, the result enables: to minimize the functional dis-
unity of personnel in an organization; to reduce the cost of developing, operating and certifying the integrated
system; to take into account the balance of interests of the external parties of the organization; to reduce the
volume of documents, improve the coherence of the information exchange process; to increase the efficiency
of the integrated management system by using joint actions in the integrated system, such as policy defini-
tion, planning, personnel training; to reduce the conflict and the probability of possible contradictions in issues
related with quality, environment and safety.

The following main benefits for business from integration of management systems are presented: improved
planning and efficiency improvement; ensuring a holistic approach to risk management; less degree of conflict
between systems; reduction of duplication and bureaucracy; great efficiency and effectiveness of internal and
external audits; use of advanced opportunities for improvement; saving resources; improving relationships
with stakeholders; improving the quality of information for decision-making; growth of business reputation and
support by founders.
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