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CywacHi  ymosu  esi0banisayii - 3Mywyoms
cyb'ekmu  20criodaprosaHHs  npayosamu
IHMeHCUBHO ma sIKICHO, W06 6ymu KOHKY-
PPEHMOCAPOMOXHUMU ma Mamu  MOX/IUBICMb
doswe nponpayoBamu  Ha PuHKy. SkicHul
6i3Hec-n1aH 0ae 3Mo2y po3s’A3amu  YUMasIo
3a80aHb ma BU3HaYUMU MepcreKkmusyu po3-
BUMKY. bBi3Hec-nnaHysaHHs1 — ye JI0KOMOMUS,
SIKU nepemiujye KoMmnaHito srepea i npasu/ibHO
KOOpAuHye ii OissibHicmb.  be3  6isHec-niaHy
baKmu4HO HEeMOX/IUBO eheKmuUBHO  rpayro-
Bamu | docsicamu baxaHux pesysismamis. Y
cmammi po32/1iHymo CymHicmb Gi3Hec-niaHy
SIK OOKYMEeHmMa, WO WUPOKO 3aCmocosyembCst
B M/aHyBaHHi OisiIbHOCMI cy6’ekmig 20croda-
piosaHHsl. BusHadeHo micye ma HeobXiOHICmb
Gi3Hec-N/1aHysaHHs 8 YNpas/iHHi - nionpuem-
cmsom. O6IpyHMOBaHO YUHHUKU, SIKi 3yMOB/TO-
0Mb HEOOXIOHICMb PO3POG/IEHHS BI3HEC-TI/IaHY.
BusHayeHo cmaHdapmHi emanu hopMyBaHHsI
b6i3Hec-n1aHy ma 3as80aHHs, siKi He06XIOHO BUKO-
Hamu Ha KOXHOMY 3 Yux emartis. BusHa4eHo
3as0aHHsl, SIKi BUpIWYeE GI3HEC-M/1aHyBaHHs Ha
nionpuevcmsi. OKpec/IeHO nepcrnekmusu pos-
BUMKY Cy6'ekmig 20criodaprosaHHsi, siki Brposa-
OXYomb BI3HEC-T1/1aHYBaHHSI.

KntouoBi cnoBa: 6i3Hec-n/1aH, 6i3Hec-niaHy-
BaHHS, NaH MapKemuHay, rniaH BUpPobHUYMBa,
thiHaHcosul nnaH, onepayiliHuli naaH, npo-
6remu  6i3Hec-n1aHyBaHHs,, pPO3POB/IEHHS 6i3-
Hec-r/1aHy, nepecnekmusu.

CospemMeHHble  yc/osusi
3acmassnisitom  Cyobekmel

2n06anusayuu
XossilicmsosaHusi

pabomamb UHMEHCUBHO U  Ka4YeCmBEHHO,
4mobbl  6biMb  KOHKYPEHMOCNOCOBHbIMU U
umems BO3MOXHOCMb 00/IbLIE nNPopabomams
Ha pbiHKe. KayecmseHHbIlU bu3Hec-M/1aH rno3so-
J1slem pewums HemMasio 3adad u orpedenums
nepcrekmusbl - pasgumusi.  busHec-naaHupo-
BaHuUe — amo JI0KOMOmuB, Komopsbil nepe-
Mewaem KOMrMaHul Bsrneped U npasusibHO
KoopOuHUpyem ee oOesimesibHOCMb. Be3 6us-
Hec-M/laHa hakmuyecKu HEeBO3MOXHO aghhek-
musHO pabomamb U 00CMUYL KEaeMbiX
pesysibmamos. B cmambe paccmompena cyu-
HoCmb 6U3HEec-aHa B8 sude crneyuasbHo20
JdoKymeHma, Komopaili WUPOKO MpuMeHsiemcsi
B M/1aHUPOBaHUU Oesime/ibHoCMu Cy6bekmos
xossiticmsosaHusi. OnpedesieHo Mecmo U Heob-
XOOUMOCMb BU3HEC-M/IaHUPOBaHUSI B ynpas/e-
Huu nipedrnpusimuem. O60CHOBaHbI (hakmopbl,
Komopble 06yc/o8auUBaMm HE06X00UMOCMb
paspabomku  6usHec-riaHa.  OrnpedesieHbl
cmaHOapmHble amaribl YopMUpPOBaHUs bu3-
Hec-naHa u 3adayu, Komopble HeobXodumo
BbINOMIHUMb Ha KaXOOM U3 OaHHbIX 3Maros.
OnpedenieHbl 3a0a4u, Komopble pewaem 6u3-
Hec-nnaHuposaHue Ha npednpusimuu. Onpe-
de/ieHbl Mepcrekmusbl passumusi Cy6bLekmos
Xxo3alicmsosaHusi, Komopble BHedpsitom 6u3-
Hec-niaHuposaHue.

KntoueBble cnoBa: 6usHec-nsaH, busHec-nna-
HupoBaHue, M/1aH MapkemuHea, MaaH npous-
B800CMBa, (hUHAHCOBbIU M/1aH, onepayuoHHbIL
n/aH, NpobsiemMbl 6U3HEC-N/IaHUPOBaHUS, pa3pa-
6omka bU3Hec-r/1aHa, MepereKmussbl.

It is important for each company to develop an action plan that will provide it with the highest profit. Proper business planning and compiling an effec-
tive business plan can be a solution to this issue. In the face of fierce competition in the market and the integration of Ukraine into the global economy,
enterprises increasingly pay attention to this category. It allows you to work profitable, properly use your resources, study the needs of consumers, be
competitive and keep market positions ahead of time. Do not forget about business planning and those organizations that want to start a business. The
article considers the essence of the business plan as a special document widely used in the planning of business entities. The place and necessity of busi-
ness planning in the management of the enterprise are determined. The factors, which require development of a business plan, are substantiated. The
prices, within which the order of the business plan changes from specialists, is considered. The standard stages of business plan formation and tasks that
need to be performed at each of these stages are defined. The main categories of business plans are described: short, full, and operational. The structure
of the business plan is defined in writing. The plan-marketing, production plan, logistics plan, plan of work and payroll plan, as well as a financial plan in
the structure of the business plan, are discussed in detail. The problems that arise when planning a business are revealed. Determine the tasks that are
solved business-planning in the enterprise. The prospects of development of business entities that carry out business planning are outlined. Business
planning is a locomotive that moves the company forward and properly coordinates its activities. Without a business plan, it's actually impossible to work
effectively and achieve the desired results. Therefore, the introduction of business plans gives great prospects for enterprise development. First of all, it
is a stable market position and a good image of the company. This makes it attractive for investment, giving you the opportunity to innovate. Business
planning should always be used and maximized.

Key words: business plan, business planning, marketing plan, production plan, financial plan, operational plan, business planning, business plan develop-
ment, prospects.

MoctaHoBKa nNpo6nemu. [1/19 KOXHOro nianpuem-
CTBa € BaX/IMBMM PO3POOMEHHS MAaHy Ajiil, skuii 6m
3a6e3MneurB 10ro HaMBULLIMM 3HAYEHHSIM TaKoro nokas-
HWKa, SIK NPUMOYTOK. BMpILLEHHAM LibOr0 MUTaHHA MOXe
CcTaTu npaBwufibHe 6i3HEeC-NaHyBaHHS Ta CKnagaHHs
edeKTMBHOro 6i3Hec-nnaHy. B ymoBax )XOPCTKOT KOHKY-
PEeHLi Ha PUHKY Ta iHTerpauii YkpaiHn y cBiTOBe rocrno-
[apcTBO NignpueMcTBa Bece OibLUe NPUAINAITb yBary
Ll kaTeropii, OCKi/Ibkv Lie Aae 3Mory npauoBaTty npu-
6yTKOBO, NpaBu/IbHO BMKOPUCTOBYBATW CBOI pecypcy,
BMBYATW 3anunTU CMOXMBaYiB, OYTW KOHKYpPEHTOCMpO-

MOXHUM Ta f[oBLle 36epiraty NpoBiAHI no3uuii Ha
pUHKY. He oMMHatoTb Gi3Hec-nnaHyBaHHS i Ti Cy6'ekTH,
SKI XO4yTb MOYaTU 3aiMaTucs rocnogapcbKo Aissb-
HICTIO, TOMY LISl TEMA € [OCUTb aKTyasIbHOHO.

AHani3 ocTaHHiIX AocCnimKeHb Ta Ny6GniKauiii.
Mpobnema  Gi3Hec-nnaHyBaHHA  AochigKyBanacs
TaknMm 3apyOiKHMMM Ta BITYN3HAHMMM HAYKOBLISIMU,
sk K. Bappoy, [. bopucTaiiH, P. BpayH, O. Manbcbka,
M. Manbcbka, B. Hanuyp, C. MokponusHwii, M. MpyeTT,
C. Cobornb, B. ®domiHa, I LLBMaaHeHko. OgHakK 3anu-
LIAETLCA HU3KA NMUTaHb, AKi NOTPebyoTb A0CNIIKEHHS.
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IHOPACTPYKTYPA PUHKY

MocTtaHoBKa 3aBAaHHA. MeTOW A0ChiAXKEHHSA
€ BM3HA4YeHHA Micusa Gi3Hec-nnaHyBaHHA Yy PoO3pisi
OiSiNbHOCTI mignpuemcTea, Moro npobnem Ta nep-
CNEKTVNB PO3BUTKY.

Buknag ocCHOBHOro marepiany [ocnigXeHHs.
CyuacHi iHTerpauiiHi Ta rnobanisauiiHi npouecw,
LLIO HUWHI BigGyBalOTLCA Y CBITi, 3MYLUYIOTb NiANPUEM-
LiB WyKaTh HOBI METoAM Ta niaxoam A0 YNpaBiHHSA
Ana 3abesneyeHHA KOHKYPEHTOCMNPOMOXHOCTI Mif-
NPMEMCTB Ta nNigBULLEHHA edeKTUBHOCTI OBi3Hecy.
OpHUM i3 TakMx METOAIB € cKNagaHHsA Gi3Hec-naHy.
3akKopfioHHa NnpakTuKa ynpasniHHA NignpuemcTsamu,
LLIO JOCAMM 3HAYHKX YCniXiB y 6i3Heci, cepef 6e3niui
3aCTOCOBYBaHUX METOAIB yNpaBniHHA Hadae nepe-
Bary 6Gi3Hec-nnaHyBaHHto [1, c. 269].

BisHec-nnaHyBaHHA — Le npoLec NporHo3yBaHHS
i KepiBHMLTBa bi3Hec-npouecamn nignpuemcTea ans
OOCATHEHHS Lineli (hiHAHCOBOrO Ta iHBECTMLIAHOIO
PO3BUTKY.

Bi3Hec-nnaHyBaHHS B LUMPOKOMY CEHCI — Le doop-
MYyBaHHS MPOrHO3Yy PO3BUTKY CUTYaL,i i pO3p06/eHHs
pekomeHAaLiii i3 AOCSArHeHHs uinen AisnbHoCTI nig-
NpUeEMCTBA B CTpaTeriYyHOMy BifHOLUEHHI [2].

Po3pobneHHs 6i3Hec-nnaHy € HeBif'eMHOK 4vac-
TUHOW Gi3Hec-NMaHyBaHHs. BisHec-nnaH — Ue AoKy-
MEHT, Y SKOMY OMUCYETbLCA KOHKpPETHA Gi3Hec-iges Ta
MOX/IMBI WNAXKM Ti peanisauii [3, c. 79].

Bi3Hec-nnaHyBaHHSA Bigirpae BeNnKy posb Y qIyHK-
LiOHYBaHHI NignpueEMCTBa, 30Kpema Yy nnaHyBaHHI
Moro AissnbHOCTI.

Mpu3HayeHHs GisHec-nnaHy nonsarae y Tomy, Lo
BiH Jonomarae nignpueMCTBY peasibHO OLHUTK igeto,
BTI/ITU iy BiANOBIAHY OOKYMEHTAaL,t0, 06r'pyHTYyBaTH
€(DEKTMBHICTb Ta BUSABUTU CW/bHI i cnabki CTOPOHU
NPOEKTY, 3a/Ty4nT HeobXigHI hiHaHCOBI pecypcu Ta
KepyBaTu npoLecom inoro peasizadii [1, c. 270].

HeobxigHicTb po3po6/eHHA 6Gi3Hec-niaHy 06y-
MOBJTHOETLCA AK 30BHILLUHIMW, TaK i BHYTPILIHIMA YNH-
HUKaMun. 30BHILLHIMW YWHHUKaMW MOXYTb CTaTu:

— 3aMOB/IEHHS OpraHiB AepXaBHOI Baan, OpraHis
MiCLLeBOro camoBpsilyBaHHS Ymn GIOKETHOT opraHisa-
Ljii, 30Kpema:

1) y pasi HeobXigHOCTI CTUMYNOBaAHHA BefeHHSA
NeBHOro BUAY AiSiNbHOCTI, pe3ynbTaToM sIKoi € Hacam-
nepeg oTpMMaHHSA couia/ibHoro edpekTy (HoBi poboui
MicUS; NPUPOAOOXOPOHHI TEXHONMOrIT; HafaHHA Heoo6-
XifHOrO MiHIMYMY MOC/YT HaCesleHH) abo PO3BUTOK
NpiopUTETHUX rasly3eil A1s eKOHOMIKM BiANOBigHON
a/IMiHICTpPaTUBHO-TEPUTOPIa/IbHOT OANHNLL;

2) nig 4ac OrofIOLEHHSI OpraHoM AepXaBHOI
BaaM KOHKYPCY Ha Halikpalumii 6isHec-nnaH (Hanpu-
Knapn, cepen Mosopa));

— HeOoOXifAHICTb OTPMMaHHSA GaHKIBCbKOrO KpeauTy
Ha noBHe abo 4YacTkoBe (hiHaHCYBaHHS HOBOTO MPO-
€KTY, y 3B’3Ky 3 UMM OpraHisayis NnoBUHHa NogaTu Ha
po3rnsia hiHaHCOBO-KpeaMTHOT ycTaHOoBK (6aHKy, Kpe-
AVTHOT CNifikM) BigNoBigHWIA 6i3Hec-NaH i3 peanisauji
npoekTy. Tomy 6i3Hec-NnnaH BBaXAETbCHA K/HOHOBOIO
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NaHKo y 3a6e3neyeHHi N03MKOBOro (DiHAHCYBaHHS;

— noTpeba poBefeHHs HOBOI 6Gi3Hec-igel Ao
NOTEHLiHNX NapTHepIiB un/Ta iHBECTOpIB, Ae bi3Hec-
nJaH MoXe cTaTu AieBMM 3aCO60M NepeKOHaHHS LnX
Cy06’eKTiB Y AOLINBHOCTI BKIadaHHsA CBOIX pecypciB y
NPOEKT;

— NpoJaxX BAacHoro 6Gi3Hecy, y pasi 4oro pos3po-
GneHHs Bi3Hec-M1aHy MOXe MPUCKOPUTU Lel npoLlec,
OCKIfIbKY Lieil AOKYMEHT € AiEBMM 3aC060M NepekoHaHHs
MOTEHUIAHNX NOKyNLIB Y BUrAHOCTI yroau [4, c. 104].

[0 BHYTPILHIX YNHHWKIB, LLIO 3yMOB/IIOIOTE HEOOXIA-
HICTb PO3pP06/EHHS Bi3HeC-NaHy, MOXHa BigHeCTH:

1) cTBOpPEHHS opraHisa,ii, nTo4aTok HOBOrO Gi3Hecy
(Tak 3BaHWii «Start-Up»), y KOHTEKCTi 4Yoro 6i3Hec-
nnaH AonomoXe BpaxyBaTM OCOOGAMBOCTI 30BHiLL-
HbOro cepefoBuLLa, npopaxyBaTv MOXMBI PU3NKK
Ta BUPOGUTW BiANOBIAHI cLUeHapil po3BUTKY MaiibyT-
HbOT opraHisadir;

2) poswwmpeHHs B6i3Hecy (YTBOPEHHS OOYiPHIX KOM-
naHii, CnifibHNX NiANPUEMCTB);

3) noTpeby B nepesipui HOBOI 6i3Hec-iael Ta oui-
HIOBaHHI peasibHMX LWaHCiB WoAo 1i BTIIEHHA, Ae
6i3Hec-nnaH BUCTYyMNae OCHOBO /151 OLLiHKM nepcnek-
TMB PO3BUTKY HOBOFO MPOEKTY, @ MOro CkiafaHHs €,
no cyTi, anpobaLjieto Gi3Hec-igel Ha nanepi, Tomy B
pasi BUABMEHHA i HELOCKOHasIOCTi opraHisauis He
noHece chiHaHCOBMX BTPAT;

4) HeoObXigHICTb O06'EKTMBHOMO 3BIPEHHS Linel
LisANbHOCTI opraHizau,i i3 HasiBHICTIO HEOOXiAHNX ANs
X peanisauii pecypcis [4, c. 104-105].

BisHec-nnaH Moxe po3po6naAaTUCA AK BAACHUKOM
nigNnpPUEMCTBA 41 cneLjasibHO YNOBHOBA&XEHOK HUM
ocoboto (rpynoto ocib), Tak i Ha 3aMOB/IEHHS Y KOH-
KPETHUX BUCOKOKBaslichikoBaHUX cneuianicTiB. LliHn
KonmealTbcA B Mexax Big 5000 rpH. o 9000 rpH.
3a HannpocTiwwnii 6asoBuii nnaH i Big 31 000 rpH.
40 99 000 rpH. 3a po3wmpeHnii [5]. BMiHHA camomy
cknagatu 6i3Hec-nnaH 3eKOHOMWUTL KOLWTW, 3p06UTb
B/IACHUKA KOMMETEHTHUM Y NUTaHHSX, WO po3rnsaja-
I0TbCA Y HbOMY, Ta BOepexe Bif MOXIMBUX npopa-
XYHKiB (hpaxiBLiB Ta LiaxpalicTea.

Mig yac goopmyBaHHS Bi3HEC-NaHy € NeBHi CTaH-
JapTHi eTanu, SKi BKIOYaloTb nepenik 3aBAaHb, Lo
MaloTb 6yTU 06O0B’SI3KOBO OMpalbOBaHi He3anexHo
Bif TOro, B fKili cdpepi npautoe Le nignpueMcTBo, SKi
OCHOBHI 110ro 0Co6/MBOCTI | KOMepLiiiHi Lini, siki BOHO
nepep cobok cTaBuTb. Lli eTann moxHa cchopmyrito-
BaTV TaKMM YNHOM:

— BMW3HA4YeHHA MeTu 6i3Hec-nnaHy. Ha ubomy
eTani HeobXxiAHO YiTKO yABMAATU, A1 YOro po3poobns-
€TbCs Bi3Hec-nnaH. F0TYETbCS BiH ANS BHYTPILLHLOMO
KOpUCTYBaHHA MeHemxepaMu nignpuemcrea abo
BiH po3paxoBaHWii Ha iHBECTOPIB, KOMepLiliHi 6aHKw,
Ni3auHrogasLiB, BEHUYYPHI (POHAM TOLLO;

— 36ip iHopmaLii, HeobXiAHOT ANSA cKnafaHHS
GisHec-nnaHy. Ha ubomy eTani HeoOXigHO BUSIBUTU
yCi MOX/MBI Mkepena iHpopmauii, noTpibHOT Ans
PO3p06EHHS Bi3HeC-NNaHy;
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— BMOGIp CTPYKTYpU Gi3Hec-niaHy Ta Moro pospo-
611eHHA. 3anexHo Big obcAary 6i3Hec-naHn noains-
FOTbCS1 HA TPW OCHOBHI KaTteropii; CTUcnniA, NOBHWIA Ta
onepaviiiHnidi. Ctucni 6i3Hec-nnaHn (4o 10 CTOPIHOK)
€ Hanbinbw nonynspHumun. OCKiNbKn Takuii nnaH 3a
06CcAroM Habarato MeHLWWIA, HXX TpaguuiiHWA nnax,
BiH MOTpebye MeHLWOi iHhopmauii M MeHLwe po3rop-
HYTUX AOCAIMKEHb. TaknMin AOKYMEHT MOXe 6yTn y
3ara/lbHOMy pasi CklageHuii HabaraTo LWBuALlE Bif,
TpaauuinHoro. CTUCNuin 6isHec-nnaH AoLisIbHO ckna-
AaTtn y pasi, AKWO KOMMNaHisi MOpiBHSAHO Mosioga abo
nAaHye BUMYCK TOBapiB MiHiMaslbHOI HOMEHKaTypu.
OcTaHHiM YacoMm 6aHKiBCbKi yCTaHOBM BMMararoTh Bif,
6i3HeCMeHIiB cTucni Bi3Hec-N1aHn pasom 3 HWUMK
[OKYMeHTaMu Mif Yac NoAaHHA 3asBKU Ha KpeauT.
Kpim TOro, ctucnwuii 6isHec-nnaH Moxe LiBUALLe
3aLikaBUTU NOTEHLNHMX IHBECTOPIB Y MPOEKTI i Aatu
MOX/IMBICTb OTPUMATHY TXHI NonepesHi KoMeHTapi, AKi
MOXYTb Hafani 6yTv KOPUCHUMMU Mif, Yac CTBOPEHHSA
PO3ropHyTOro 6i3Hec-nnaHy. [oBHWIA 6i3Hec-nnaH
€ 6inbw TpaguuinHUM. BiH MOBMHEH xapakTepusy-
BaTW BCi acnekTn [isNbHOCTI KomnaHii. Ona oTpu-
MaHHSI HEBE/IMKUX Ta CepefHixX 3a 06CAroM iHBECTU-
Ui 6i3Hec-MnaH cknagatoTb Ha 20—25 CTOpIHOK, a
6i3Hec-nnaH, MeTa Koro — 3asTy4nTn BE/IMKUIA iHBeC-
TULIAHWIA KaniTan, Moxe pgocaratv 50-60 CTOpiHOK
6e3 ypaxyBaHHs goAatkiB. Takuii 6i3Hec-nnaH mMoxe
TaKoX 3HaJoOuUTUCA Mif Yac MowyKy cTpaTteriyHoro
napTHepa (Hanpvknag, nig yac 3MTTs KOMNaHili abo
CTBOPEHHS CMiNbHOro nignpuemMcTtaa) [6, c. 33].

BisHec-nnaHW, WO 3a 06CAroM nepeBULLYOTb
60 CTOpIHOK, PO3P06NATU HE peKoMeHAYETbCS. OaHaK
OyBaloTb cuTyauii, Konu nignpuemcTsy noTpi6eH
AeTaslbHUIA NNaH, SKWA NepeBuLLYyE MakCUMasibHO
pekoMeHA0BaHuiA 06CAr. Ak NpaBuo, Lie € NaH BHY-
TPILWHBLOro PO3BUTKY NignpuemcTea. O6CAr BHyTPILU-
HiX onepavujiiiH1X naaHiB NigNPUEMCTB He pernameH-
TYETbCA B3aravli. Takoro pogy nnaHu NOBWHHI Ayxe
[EeTaNbHO BUCBIT/MIIOBATM BCi acnektn i nogpobuui
cTparerii Ta opraHisauji npogaxy, MapkeTuHry, BUpo6-
HUYOI Ta AOCNIAHNLBKOT NOMAITUKM KOMMNAHIT, a Takox
MICTUTWN 0,OCUTb AOKNAAHI PiHaHCOBI NPOrHo3u. HAkic-
Huii 6i3Hec-NNaH — ue ePeKTUBHWIA IHCTPYMEHT nna-
HOBOI CUCTEMW NIAMNPUEMCTBA, SIKUI Aa€ 3mMory CBO-
€4aCHO BM3Ha4YaTW PUHKOBY KOH'IOHKTYPY I YCRILUHO
34iMCHI0OBATU OisNIbHICTb HA PUHKY [6, c. 33—-34].

[ns ycnilwHOoro BUKOHaHHSA Gi3Hec-niaHy NoTpiGHO
3HATN MOro CTPYKTYPY, SKY MOXHa OnMcatu Takum
YMHOM:

1. TuTynbHWIA apkyw (Ha3Ba NiANPUEMCTBA), AaTa
pPO3p06/eHHs, TEPMIH peanizauji.

2. Pesiome, ge cnig 3as3HauuTy HalMeHyBaHHS
nignpuemMcTBa, afpecy, OCHOBHWIA BUA, AiSNbHOCTI, Ti
no4aToK; MeTy pPo3pobsieHHs Bi3HeC-MIaHy; Ha KU
nepios pospaxoBaHwuii 6Gi3Hec-nnaH; obcar Heob-
XiHWX HBECTULI | mKepena iX OTPUMaHHS; piBEHb
peHTabenbHOCTI iHBECTULi/A; TOUKYy 6e336MTKOBOCTI;
OLiHKY MOTOKY peaslbHUX rPoLLE.

3. KoHuenujia 6i3Hec-nnaxy, B siky BKIKOYaKOTbCS:

a) 06r'pyHTYyBaHHS MICii CTBOpPIOBaAHOroO Nignpuem-
CTBa B IHBECTULINHOMY NPOEKTI;

6) cTaH rasty3i Ta nepcnekTUBK i PO3BUTKY;

B) ONUC METU Ta OCHOBHMX 3aBAaHb, PO3B’'A3yBaHNX
y 6i3Hec-nnaHi;

r) XapakTtepucTmka Buay AisfIbHOCTI, TOBapIB i NOCNYT,
X IHHOBALMHICTb; MiCLe | MOX/IMBOCTI X peasnizauii 3
ypaxyBaHHAM €MHOCTI PUHKY (CerMeHTY PUHKY), CriB-
BiIHOLLEHHA NONUTY Ta NPONo3uLji Ha HbOMY, CyYacCHNX
TEHAEHLA y CMOXMBYMX NepeBarax; yMmoBu 36yTy npo-
[OyKUiT Ta Mocnyr i pu3nKK, NoB'A3aHi 3i 30yToM;

4. TlnaH MapkKeTuHry, e OUiHIKTbCA PUHKOBI
MOX/MBOCTI peanisauil npoaykuii Ta nocnyr nignpu-
€MCTBA; aHani3ylTbCA KOHKYPEHTHI MignpueMCTBa,;
OMUCYKTLCA LUMAXM MPOCYBaHHA TOBAapiB i MOCAYT;
BCTAHOB/IOETLCA LjiHOBa cTpaTteria nignpuemcraa
Ta METOAM BCTAHOBJ/IEHHSA LjiH Ha NPOAYKLIi0; BU3Ha-
YyalTbCA BUTPATU Ha hopmyBaHHA iHhopmalii npo
PUHOK Ta KOHKYPEHTIB.

5. MnaH BUPOGHMLTBA, B SKOMY AA€ETbCA BUMPOO-
HWYa nporpama, 418 YKpYNnHEHHS aCOPTUMEHTY Npo-
OyKUii Ta nocnyr, BM3HAYalTbCHA MOXUBI NoOCTa-
YasibHUKM TOoBapiB, 06CArM Ta YMOBM NOCTaBOK |
pO3paxyHkis.

6. MnaH MaTepiasibHO-TEXHIYHOrO 3a6e3neyveHHs,
peanisauii Ta BMPOOHMLTBA HEOOXiAHOro o06CcsAry
TOBapIB i NOCAYT, KyAW BKIHOYAETLCA XapakTepmucTuka
NPUMILLEHHS, OCHALLEHHSI MeBNAMM, iIHBEHTApEM.

7. MnaH i3 npauji Ta 3apobiTHOT nnaTtn, Ae B1U3Ha4a-
€TbCA CMCTEMa MOTMBALi | onnatu npauji, po3paxosy-
€TbCA QOHA onnaTy NpaLi Ta BigpaxyBaHHs Ha oniaty
npavui, kBanigikauiiHi XapakTepucTyK/ NpaLiBHUKIB.

8. ®iHaHCOBWIA NNaH, B AKOMY BU3HAYatOTbCS MOTOYHI
Joxoay i BUTpaTK 3a ctarTaMm Ta Buaamm AisnbHOCTI,
ofepXyBaHi Bif, rocnofapcbKoi Ais/IbHOCTI, NPUBYTOK,
peHTabeNbHICTb NOYaTKOBMX | NOTOYHKX BUTpPAT.

9. Pusuku, 3a3Ha4a€TbCA iXHS XapakTepucTmka Ta
MOX/IMBOCTi YCYHEHHS ab0 3HMKEHHS.

10. EQeKTUBHICTb IHBECTULIAHOIO MNPOEKTY, Ae
Mae ByTn HeOOXiaHWUIA 06CAr iHBECTULIN Ta Axepena ix
OTPMMAaHHS, TEPMIH BUKOHAHHS NPOEKTY, peHTabenb-
HICTb IHBECTULIA, MpoAaXIB Ta iHLWMX NMOKA3HWKIB, AKi
(hOpMYHOTb IHBECTULIINHY Aisi/IbHICTL NPOEKTY [7].

MMig yac poboTM 3 Takol KiNbKICTIO iHdhopmalLlil,
AK CBigYWTb A0CBIfA, AOCUTb 4acTo BUHMKAKOTb Npo-
61emMu, SIKi MOXXHa OKPEC/IUTU TakM YMHOM:;

1) npo6nemu, NoB’A3aHi 3 iHdhopmaLiieto.

Mowyk iHdhopmavii € BigNOBifa/IbHAM eTanom Yy
cknagaHHi 6isHec-nnaHy. OcobnmBYy UiHHICTL Mae i
[OCTOBIPHICTb. IMig 4OCTOBIPHICTIO PO3YMIETLCS NpaB-
AMBe | TOYHe BigobpaKeHHs faHuX NPo cTaH 06’ekTa,
Lo NigAaeTbesa aHaniay.

YacTo came HefOCTOBIpHICTb AaHUX € MPUUYNHOKO
Kpaxy BCbOro 6i3HEC-NPOEKTY, OCKi/IbkM pesynsrar
npaui Hag HenpaBW/IbHOK YX BUKPUB/IEHOK iHAOp-
Mauji€to He BiAMNOBIga€E AiACHOCTI, a OT)Xe, He BMUMpaB-
[OBYE NOKNaAeHUX Hagii.
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IHOPACTPYKTYPA PUHKY

Tinbkn 3a [OONOMOrOK [OCTOBIPHOT iHopMaLi
MOXXHa CK/1aCTu NpaBu/IbHUIA, @ roIoBHE — epeKTunB-
Huii GiHec-nnaH.

He MeHLU WiHHMMUK € TaKoX Taki KpuTepil, Ak pene-
BaHTHICTb, MOBHOTA BiA0OPaXXEHHS Ta akTyaslbHICTb
iHdbopMmaLi.

PeneBaHTHICTb fJaHWX — Ja€ 3Mory OTpumaTu
iHcbopmaLito B TouHIl BigNoBigHOCTI 3i chOpMy/bO-
BaHUMW BUMOTraMu, yHWKar4um poboTu 3 Henotpid-
HUMW faHumu [6].

MopyLUEHHs LUbOro KpUTepIt Beae A0 36iNbLIeHHS
06cAriB pob0oTH i3 30BCIM HENOTPIGHO iHGhoPMaLiEtD,
y NPOLECi aHasi3y AKOT MOXHa 3p06UTUN HEBMU3HAYEHY
KifIbKICTb NOMUOK. Lle HeraTyBHO Bigo6pa3nTbCA Ha
AKOCTI Gi3HeC-nnaHy.

MoBHOTa BiO6GPaXeHHs HeobxigHa Ans Toro, o6
y NOBHOMY 06cA3i Bigo6pasvuTy iHhopmaujio Ta 3MEH-
LLIMTWN MOX/IMBICTb NOXMOKM. YM TOUHILLMM By e Gi3Hec-
nnaaH, TMM Kpawmin 6yae pesynsrar Bif oro BTiINIEHHS;

2) npobnemu, NoB’A3aHi 3 KOMYHIKauiinHUM npo-
LecoMm. Y npoueci KOMyHikauin BTpadyaeTbcs 6/1M3bKO
50% iHdpopmavji. Tomy nig yac cknagaHHA 6i3Hec-
naaHy BaXXNMBO W06 yCi faHi HaAiAWM y NoOBHOMY
06cA3i Ha WAXy Bif agpecaHTa Jo agpecarta. A
LbOro NoTpibHO 06mpaTtn HagiliHi Ta cydacHi metoam
nepegadi iHdopmadi.

BupiweHHa uux npobnem mae 6yTu y npiopuTeTi
nignpuemcTea. SkiCHWA 6i3Hec-nnaH AacTb 3Mmory
pO3B’A3aTN YMMasIo 3aBAaHb Ta BU3HAUUTY Nepcnek-
TUBM PO3BUTKY, OCHOBHUMY CEpes, SKNX € Taki:

1) O06r'pyHTyBaHHSI €KOHOMIYHOI  [AOLiMIbHOCTI
HOBUMX HaNpsiMiB PO3BUTKY;

2) po3paxyHoK O4viKyBaHUX (PiHAHCOBUX pe3ynbTa-
TiB AiANbHOCTI, Hacamnepen o6¢cAriB nNpogaxy, npu-
6yTKy, AOXOAiB Ta Kanitany;

3) BM3HaueHHA mKepen chiHaHCyBaHHA 06paHoi
cTparerii, To6To cnocobiB KOHLEHTpaL,i hiHaHCOBNX
pecypcis;

4) nig6ip npauiBHMKIB, CNPOMOXHUX peasnisyBatu
Takuii nnaH [1, c. 270].

BUCHOBKM 3 NpoBeAEeHOro AOCAiIAKEeHHS.
OTxe, 6i3Hec-nnaHyBaHHS 3aiiMae Barome Mmicue y
OisnbHOCTI nignpuemcTtBa. paBuNbHO CKIageHui
6i3Hec-nnaH gae 3Mory 3a/yymTu iHBeCTopiB, OTpu-
MaTWh KpeawT, YiTKO BU3HAYUTW TEXHIYHWIA, BUPOO-
HAUMIA un hiHAHCOBUIA CTaH, a TakKoX PO3LMPUTU
cchepy CBOET AiSANbHOCTI, WO AacTb 3MOry nignpuem-
CTBY npautoBatu 6inbw npnbyTkoBo. CyyacHi ymMoBU
rnobanizayii 3MyLwylOTb Cy6’'€KTU rocnogaproBaHHS
npavtoBaTy iHTEHCMBHO Ta SAKICHO, W06 BYTN KOHKY-
PEHTOCNPOMOXHUMW Ta MaTU MOX/IMBICTb [OBLUE
nponpauoBaTy Ha puUHKY. BisHec-nnaHyBaHHA € TUM
JIOKOMOTVBOM, L0 pyXae MignpueMCTBO Brepes Ta
NpaBUIbHO-KOOPAMHYE WOro AisanbHicTb. Be3 6is-
Hec-MnaHy gpakTMyHO HEMOXNUBO ePeKTUBHO Mnpa-
utoBaTM Ta gocaraty 6axaHux pesynbratis. Tomy
BMNPOBaKEHHA Gi3HEC-NNaHIB BiAKPUBAE BesnKi nep-
CNekTUBW ANa po3BUTKY nignpuemcTea. Hacamnepenq,

vy.riN Bunyck 29. 2019

Le CTilKa No3uLisi Ha pUHKY Ta XOPOLUWiA Mgk nig-
npuemMcTaa. Lle pobuTb ioro iHBeCcTuLiiiHO NpuBabnu-
BUM, A€ MOX/NMBICTb BNPOBagKyBaTy iHHOBaLii. bi3-
Hec-naHyBaHHSA NOTPIBHO 3aCTOCOBYBaTY 3aBXAM Ta
pPO3BMBATM 1Or0 MaKCUMaJIbHO.
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BUSINESS PLANNING IN THE FIELD OF ENTERPRISE: PROBLEMS AND PROSPECTS

The purpose of the article. It is important for each company to develop an action plan that will provide it
with the highest profit. Proper business planning and compiling an effective business plan can be a solution
to this issue. In the face of fierce competition in the market and Ukraine's integration into the world economy,
enterprises are increasingly focusing on this category. It allows you to work profitable, properly use your
resources, study the needs of consumers, be competitive and keep market positions ahead of time. Do not
overlook business planning and those entities who want to start doing business, so this topic is very relevant.
The purpose of the research is to determine the place of business planning in terms of enterprise activity, its
problems and development prospects.

Methodology. In the article, the essence of the business plan is systematized and generalized as a docu-
ment widely used in planning the activities of business entities.

Results. Business planning is a locomotive that moves the company forward and properly coordinates its
activities. Without a business plan, it's actually impossible to work effectively and achieve the desired results.
Therefore, the introduction of business plans provides great prospects for enterprise development. First of all,
it is a stable position in the market and a good image of the company. This makes it attractive for investment,
giving you the opportunity to innovate.

A business plan can be developed either by the owner of the company or by a specially authorized person,
or by order from specific highly qualified specialists. The ability to make a business plan itself saves money,
makes the owner competent in matters that are considered in it and protects against possible miscalculations
of specialists and fraud. Business planning should always be used and maximized. The need to develop a
business plan is due both to external and internal factors. When forming a business plan there are certain stan-
dard stages, which include a list of tasks that need to be processed regardless of the scope of the company.
When dealing with a large amount of information, there are often problems associated with the information and
communication process.

Practical implications. Consequently, business planning plays an important role in the enterprise. Prop-
erly structured business plan allows investors to get a loan, clearly identify the technical, production or financial
position, expand their business, which will allow the company to work more profitable. The current conditions of
globalization are forcing businesses to work intensively and qualitatively, be competitive and have the oppor-
tunity to work longer on the market. A high-quality business plan will allow you to solve many problems and
determine the prospects for development. Among them: the rationale for economic feasibility of new spheres
of development; calculation of expected financial results of activity, especially sales volumes, profit, income
and capital; determining the sources of funding for the chosen strategy, that is, ways of concentrating financial
resources; selection of workers capable of implementing such a plan. Therefore, the introduction of business
plans provides great prospects for enterprise development. First of all, it is a stable position in the market and
a good image of the enterprise. This makes it attractive for investment, giving you the opportunity to innovate.
Business planning should always be used and maximized.

Valueloriginality. In our work we have identified the place and the need for business planning in the man-
agement of the enterprise. They substantiated the factors that necessitated the development of a business
plan and outlined the prospects for the development of business entities that implement business planning.
Problems and issues that arise when creating a business plan determine the prospects for further research.
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