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Y cmammi 00C/idXeHo BUPOBHUYUL MomeH-
yian TOB «/IE», BUOIIEHO OCHOBHI Npobaemu
ma 06rpyHmMoBaHo A0Yi/IbHICMb BUKOPUCMAHHST
KpayocopciHay Ha npoMuc/iosoMy nionpuem-
cmsi. BiH, CBOEI 4epaor, BK/KYaE y cebe:
KpayochaHOiHe (thiHaHcosa mnidmpumka iHiyia-
musu r00ell Yu opeaHisayiti), kpaydiHsecmuHe
(¢hiHaHCOBa nidmpumKa opaaHisayiti a1 ompu-
MaHHs1 MpubymKy, Yacmilue BUKOPUCMOBYEMbCS
a1 cmapmy npoekmy abo 6i3Hecy) ma Kpayo-
MapKemuHe (aHasli3 ceaMeHmy KomnaHii 055
CMUMY/II0BaHHS1 Npodaxy I mosapis). OUIHKY
nionpueMcmsa MposedeHo Ha OCHOBI MOKa3HU-
Kig diioBoi akmusHocmi 3a 2016-2017 pp. Le
€ aKmya/lbHUM, OCKI/TbKU MOPIBHSHO HesesTuKull
BIOCOMOK OpaaHi3ayiti BUKopucmosytoms daHull
iHcmpymeHm. Yacmiwe ye 8enuki 2pasyi PUHKY,
SIKi Maromb 3Ha4HI 6roo0xemu 7151 peastisayjii npo-
eKkmy, a 6ibWicmb BIMYU3HSIHUX KOMMaHil He
2omosa iHBecmysamu 8 nooibHi npoekmu abo
He mae iHghopmayii ujodo Moxuiugocmeli BUKO-
pucmaHHsi, OCKi/IbKU He MOXK Crpo2Ho3ysamu
peasibHi 00x00u 8id lio2o peanizayji. [MpuyuHo
UYb020 € CK/IaOHICMb OUiHKU eghekmusHocmi
rpoeKmy y 3853Ky 3 IMOBIPHICHUM Xapakmepom
00x00i8, HasIBHICMIO CK/IA0HO MPO2HO30BaHUX
PU3UKIB, @ MaKoX crieyuidHUMU BUMPamHUMu
2PpoWoBUMU MOMoKamu.

KniouoBi cnoBa: romeHyjan, BUpobHUYUL
romeHyjas,  KpayocopciHe, oOuiHka 0i0801
akmusHocmi nionpuemcmsa, TOB «/1E .

B cmambe uccredosaH npou3BodCMBeHHbI
romenyuan OO0 «/13, BblOe/IeHbI OCHOBHbIE

npobriemMbl U 060CHOBaHa Ues1ecoobpasHocmb
UCro/Ib308aHUST KpayoCcopCuH2a Ha MpOMbILU-
nieHHoM npednpusimuu. OH, B CBOH 04EPEOk,
BK/IlO4aem 8 cebsi: kpaydghaHouHz (gbuHaHco-
Bast MoooepXxka UHUyuamushbl r0oell usiu opaa-
Husayuti), KkpayouHsecmuHa (¢huHaHcosasi roo-
depxxka opeaHu3sayuli 0715 MosyHeHuUs MpubbiU,
yawe ucrosib3yemcesi 07151 cmapma fpoekma
wiu 6usHeca) U Kpayod-mMapkemuHe (aHasiu3
ceaMeHma KomraHuu A7 CmuMy/IUpOBaHUSsI
rpodax ee mosapos). OueHka npeonpusmusi
rposedeHa Ha ocHose rokasamesneli 0enosoli
akmusHocmu 3a 2016-2017 e2. Omo akmy-
&/1bHO, MOCKO/IbKY CPpasHUMe/IbHO He6o/bwoll
rpoyeHm opaaHu3ayuli ucrnosb3yrom OaHHbIl
uHcmpymeHm. Yawje 3amo KpyrHble U2POKU
PbIHKa, KOMOopbIle UMeom 3Ha4yumesibHble 60-
JKembl 07151 peanu3ayuu npoekma, a 6o/bLWUH-
CMBO OMEYeCMBEHHbLIX KOMNaHull He 20moso
uHBeCMUpPoBamsb 8 MOG0BHbLIE MPOEKMbI U/U HE
umMeem UHhopMayuu OMHOCUME/TbHO BO3MOX-
Hocmell Ucro/ib308aHUS, MOCKO/bKY He MOXem
CrpoeHo3uposamb A0Xo0bl om €20 peaslu3sa-
yuu. lpuyuHol 3mo2o A8nsemcst C/I0KHOCMb
OUeHKU 3ghghekmusHOCMU Mpoekma B8 CBS3U
C BEPOSIMHOCMHBIM  XapakmepoM 00X0008,
Ha/ludueM C/I0KHO MPO2HO3UPYeMbIX PUCKOB, a
marke creyughudecKuMU PacXooHbIMU OeHEX-
HbIMU 10MoKamu.

KnioueBble cnoBa: nomeHyuas, Mpou3soo-
CMBEHHbIL MoMeHyual, kpayocopcuHe, OUeHKa
desnosoll  akmugHocmu  npeodnpusimusi, OO0
«/130».

The article investigates the production potential of the enterprise on example of LLC LEG, highlighted the main problems and justified the expediency of
using krautsorsing on an industrial enterprise. The estimation of the production potential of the enterprise is based on the indicators of business activity
for 2016-2017 years. As a result of calculations, the main problems of the company were highlighted: firstly, the turnover rate of assets is low and tends to
decline, which means that the organization uses its assets inefficiently and needs to change the methodology of distribution and use of them; secondly, the
firm's work is not intense enough and the production capacity is not used in full, as indicated by the turnover rate of working capital, the value of which is
also decreasing; the turnover period is very long for the industrial one enterprises and should be reduced; Thirdly, raising funds to the production of goods
is not distributed rationally, since the quantity manufactured goods from every hryvnia involved is low. To solve these problems there is a need to use the
method of crowdsourcing. It in turn includes: crowdfunding (financial support for people or organizations initiatives), kraudinvesting (financial support for
profit organizations, more often used to start a project or business), and kraud-marketing (analysis of the segment of the company to stimulate the sale of
them goods). To date, this is relevant because a relatively small percentage of organizations use this tool. More often, these are large market players with
significant budgets for the project, and most domestic companies are not ready to invest in such projects or have no information about the possibilities of
use, since they can not predict the real revenues from its implementation. The reason for this is the difficulty of assessing the effectiveness of the project
due to the probabilistic nature of income, the presence of difficult predicted risks, as well as specific costly cash flows. Therefore, in order to ensure the
use of crowdsourcing brought the company-initiator competitive advantages, it is extremely important not only to effectively organize the process at its own
krautsorsingovoy stage, but also one of the key factors is the operational realization of the decisions on the post-upsourcing stage so that they do not lose
their competitive advantages, but continued develop and outsmart its competitors in the market.

Key words: potential, production potential, krautsorsing, estimation of business activity of the enterprise, LLC “LEG".

MoctaHoBKa npo6Gnemu. [pakTuka Cy4YacHUX
YKpaTHCbKUX | 3apybibXHUX NigNPUEMCTB MNOKasye,
LLIO 3anMopyKOK PMHKOBOrO yCrixy nignpuemMcTea 3a
CK/TafHNX €EKOHOMIKO-MONITUYHUX YMOB € hopMmy-
BaHHS e(eKTMBHOrO MexaHi3aMy YnpaB/iHHS 1oro
BMPOOHMUYMM MOTEHUiasIoM, a ue 3abesneyye cra-
GisibHe KOHKYPEHTHe MOMIOXKEHHA nignpuemcTsa Ha
PUHKY. TOMY 06’EKTMBHO HEOOXIAHNM € PO3PO6IEHHS
edeKTMBHOroO MexaHi3My ynpasfiHHA BUPOGHUYUM
noTeHujia/IoM NignprMeMCTBa B yMOBaxX O0OMEXEHOCTI
pecypciB Ta LWWBWUAKOT 3MIHU YMOB PUHKY.

AHani3 ocTaHHiIX pocnipkeHb i nyo6nikawiii.
Mpobnemam Ta nepcrnekTMBam pPo3BUTKY BUPOG-
HWUYOro noOTeHuiasly  nignpuemcTBa  NpuAiNann
ygary C.O. lwyk, 1.3. OdomkaHcbkuid, O.K. [o6u-
KiHa, M.K. Crtaposoitos, lN.A. ®omiH, |.M. PeniHa,
O.l. Onekclok; NUTaHHIO KpayacopcuHry — xedd
Xay, E.A JleBuHa 1a iH.

MocTtaHoBKa 3aBpaHHA. MeTa cTaTTi — BU3Ha-
YAUTU Micue BUPOBHWYOro MoTeHuUiany B CTPYKTYpI
yNpaB/iiHHA, OUiHUTX CTaH ynpaBfsiHHA BUPOOHMK-
YMM MOTEHLia/IOM Ha NPOMUCNOBOMY MiAMNPUEMCTBI
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IHOPACTPYKTYPA PUHKY

3aBAAKM aHanily AisioBol aKTMBHOCTI Ta 3anpo-
MOHyBaTV MeTOAWMKY BAOCKOHANIEHHS YnpaBiHHA
BMPOOHMYMM NOTEHUia/lIoM Ha NPOMMUC0BOMY Nif-
NPUEMCTBI.

Buknag oCHOBHOro marepiany AocnigXeHHs.
Y cyyacHUX ymoBax BXO[XeHHS YKpaiHu B €C icHye
TEHAEHLIS NMOCW/IEHHS aKLUEeHTYBaHHS yBaru BiTUM3-
HSHMX HayKOBLUIB i NPaKTMKIB Ha edhekTUBHE ynpas-
NiHHA  BMPOGHUYMM  MOTEHLia/IOM  NPOMUC/IOBUX
nignpuemcTs. CBOeYacHe BUAB/EHHSA NpPo6nem Ta
NPUIAHATTA BIPHWX YNPaBAIHCbKMX PILIEHb € AyXe
BaX/IMBUM €/1€MEHTOM  KOHKYPEHTOCMPOMOXXHOCTI
rocnogapcbKoi Ai/IbHOCTI i OKPEMUX i €e1EMEHTIB.

Ha Hawy aymky, AMHaMiuHICTb i HecTabinbHICTb
OTOYEHHS1 OpraHisaujii € OCHOBHOK O3HaKoK cy4ac-
HOrO (PYHKLIOHYBaHHSA BIiTUM3HAHUX MPOMUCIOBUX
NigANPUEMCTB, 3MYLLYOUKN iX OYTWU 6Gifibll THYUYKAMMU,
BECTM MOCTIAHUI NOLUYK MPMUXOBaHUX B/IACHUX pe3ep-
BiB, & TAKOX AOK1a4aTh 3HA4YHUX 3yCU/b Ta BK1agatu
KOLLTK Ansi 36epexeHHs1 CBOET pecypcHOi 6a3n. Xova
6iNbLWICTb OOCNIOHUKIB CXOAUTBLCA Ha AyMmui LWwoAo
BaXNMBOCTI Ta HeoOXigHOCTI edhekTMBHOro ynpas-
NiHHSA  BUPOGHMYMM MOTEHUa/IOM  NiANPUEMCTBA,
npoTe B eKOHOMIYHiil niTepaTypi He BUpobNeHO ean-
HOro niaxoAy 40 CTPYKTYPHO 3MICTOBOrO HANOBHEHHSA
LbOro NOHATTSA, TOMY [/18 TOr0, W06 AeTaslbHile npo-
aHanisyBaTy AaHuii acnekT AisNbHOCTI, AOLiIIbHO PO3-
[NAHYTW CYTHICTb BMPOOHUYOrO MOTEHLiasly 3 TOYKU
30pY BITYM3HAHUX YHEHUX-EKOHOMICTIB (Tabn. 1).

Ha ocHoBi aHani3y CyTHOCTi BUPOOHUYOTO NOTEHL-
any MoXHa 3p06UTH BUCHOBOK, LLIO OCHOBHOK METOH)
ynpaBniHHA BUPOBHUYMM MNOTEHUiasloM € hopMy-
BaHHS | 34iiICHEHHS TaKMX Kepyluux BM/IMBIB, SKi 6

npuBOAMM NOTeHLian niAnpueMcTsa B CTaH, Bifno-
BIAHWI JOCATHEHHIO /AOr0 CcTpaTeriyHux Uinei.
Ha niagctaBi 3a3Ha4eHoOi METU MK MOXEMO cdiop-

My/IbOBaHi  3aBaHHA  YNpPasfiHHA  BUPOOHUYUM
noTeHuiasIom:
e 36uMpaHHsa, nNigrotoBka Ta  onpautoBaHHSA

30BHILHBOI | BHYTPILLIHBLOT iH(hOpMaLii;

e MPOrHO3YBaHHSA 3MiHWN 30BHILLHIX BN/IUBIB;

e (popMyBaHHS anLTepHaTuB,;

e eKCrnepTHWIA aHanis;

* KOMMJIEKCHWI aHani3 Ha OCHOBI aHasliTUYHNX
Ta eKCNepTHUX METOAIB NPUAHATTS PilLeHb;

e 3[INCHEHHSA KePYHUUX BN/IUBIB;

e KOHTPO/Ib HaA, peasi3auieto Kepyouumx BrmBsiB.

Bupo6HMUMIA NOTEHLjas1 NPOMWUC/IOBOrO Nignpu-
€MCTBA € CK/1a[HOK CUCTEMOIO MEBHOI BHYTPILL-
HbOI CTPYKTYPW i CUCTEMHOT EAHOCTI €M1IeMEHTIB, WO
3a6e3ne4ytoTb rOTOBHICTb i 34aTHICTb NMPOMMWC/I0BOrO
nignpuemcTBa 34jiiCHIOBaTM BCTAHOBMEHI  COYHKLUIT
B MpoLeci peanizauii MeTn, ToMy Ansi epeKkTUBHOIO
yrnpas/liHHA L€ CUCTEMOID HEOOXiAHO BU3HAUNUTK
Micue BMPOOHMYOro MOTeHUjiay B 3arasibHii CTPykK-
Typi noTeHujany opraHisauii [10] (puc. 1).

EbekTrBHICTb BUKOPUCTaHHA BUPOOHNYOTO NOTEH-
Ljiany NoBMHHA I'PYHTYBATUCA Ha pesy/ibTatax aHasizy
AifANbHOCTI MiANPUEMCTB. Y [OCNIAXEHHI BMOGpaHO
NoKasHuKK aisinbHocTi TOB «JIEM», sike 3aiiMaeTbCs
BMPOOHULITBOM BYyr/eLeBux Martepianis i BUPOOGIB i3
HUX. AHaNi3 pe3yneTaris BUKOPUCTaHHSA BUPOOHNYOIo
noteHuiany nposeneHo 3a 2016—2017 pp.

[na BU3HAYEHHSA 3araNibHUX TEeHAEHUI 3MiHu
BMPOOHMYOro NoTeHuiasly 3acTOCOBaHWiA METOA, Kpu-
TepiaslbHUX OLHOK. /15 OLiHKA BUKOPUCTAHHA OCHO-

Tabnumuya 1

Bu3HauYeHHSA NOHATTA «BUPOGHUUUI NOTeHLjian»

ABTOp

MoHATTA

KntouoBi cnoBa

C.O. lwyk

Bnpo6HWumnii noTeHLjian —Le cknagHa, opraHizoaHa, AuHamivyHa cructema,
siKa POPMYETHLCS 3 MHOXWH €/IEMEHTIB, L0 NepebyBatoTb Y B3AEMO3B'A3KY
Ta B3aEMOJ,i i BUKOHYIOTb Pi3i (PyHKLT B NpOLEeCi BUTOTOB/IEHHA NPOAYKLT

OUHaMivyHa cuctema,
BMKOHYE Pi3Hi

nepiofly yacy OCHOBHVMMMW BMPOGHUUYMMU NpaLiBHMKamMn Ha 6a3i HasgBHUX
BMPO6GHUYMX (DOHAIB i ONTUMa/ILHOT OpraHizauii npaui i BMpPOGHMLTBA

e : ; . ; HKL T
He0oObXifHOT Ki/IbKOCTi Ta SAKOCTi B TEPMiHW, BU3HAYEHI PUHKOM [6, . 49]. chyHKy
1.3. JlomkaHCbkuiA | BUpO6GHMUMIA NOTEHUjian — Le Tol 06¢ar pobiT B 0AMHNULAX BUMIpY BUTpaT | NPOTArOM AesKoro
npaui (HOpMO-ToAuH), WO MOXe 6yTW BUKOHAHWA MPOTATOM AEAKOro nepiogy, Ha

6a3i HasiBHMX
BMPOBGHUYMX (hOHAIB,

[4, c. 147]. ONTUMaJsTIbHOI
opraHisauji npadi
O.K. fo6ukiHa Brpo6HMUmMin noTeHuian — Le 34aTHICTb BUPOOGHMYOT CMCTEMU BUPOGATY BMPOGNEHHSA
MaTepiasibHi 6/1ara, BUKOPMUCTOBYHOUM pecypcy BUPOGHULTBA [5, . 26]. MaTepiasibHUX 6nar
O.l. AHUMLLKIH Bunpo6HMUMii NOTEHLia/1— CYKYMHICTb PECYPCIB, L0 B NPOLEeCi BUPOGHNLTBA HabyBatoTb
HabyBaloTb HOPMU i YNHHMKIB BUpOBGHULTBa [1, c. 10]. hOpPMU | YNHHUKIB
BMPOGHULITBA

T.B. bepgHnkosa

Brvpo6HMunin noTeHuian — karteropis, Wwo 06’€QHYE Pi3HIi BUPOGHWMI
MOX/IMBOCTI NiANpPUEMCTBA 3 BUNYCKY i peanisauii pisH1X BUAIB NpoaykKLii,
HagaHHA nocnyr [2, ¢ 103].

HafaHHs Mocnyr,
BUNYCK | peanisauis

ABTOpCbKe
BM3HaYEHHSA

Brpo6HMUMin noTeHLian — Le AMHaMibyHa CMCTEMA, SiKa BUKOHYE Pi3Hi (PyHKLiT NpoTAroM gesikoro
nepiogy Ha 6asi HasiBHUX BMPOOHMUYMX (DOHAIB Ta ONTMMasIbHOI opraHisauii npaui, y Xo4i skoi
pecypcu HabyBaloTb (DOPMM | YMHWMHKIB BUPOOHMUTBA AN1A BUMYCKY i peanisauii ToBapy abo

HaJlaHHs! MOC/TyTU.

Lkepeno: cghopmosaHO aBmopamu Ha O0CHo8I [6, c. 49; 4, c. 147, 5, ¢. 26; 1, c. 10; 2, c¢. 103]
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VYrpaBmiHCh-

KUH MMOTEHIIaT

IuBecTHIITHMI
MOTEHIAaT

MapkeTHHroBuit
TIOTEHLIal

TTOTEHII
MIIIPUEMCTBA

PunkoBui

IIOTCHIT1AT

BupoOuuunit
MOTEHIIIa

Puc. 1. Micue BMpOGHMYOro noTeHuiany
B 3arasibHiii CTPYKTYpi NoTeHujiany nignpvemcrea

[xepeno: cohopmosaHo asmopamu Ha 0cHosi [10]

BHMX 3aC06iB po3paxoBaHO Taki MOKa3HWUKK: koeddi-
LiEHT 060POTHOCTI aKTVBIB Ta 060POTHOCTI 06IrOBMX
KOLLITIB, Nepiod, 060poTy KOLWTIB, KoeqilieHT 060poTy
3anacie, poHAOBIgfAYA, a TaKOX PeHTabesbHICTb
B/1ACHOro Kanitany. 3arasibHi pesynstatu nposege-
HOro aHasli3y BigobpaxeHo B Tabn. 2.
MpoaHanisyBasBLUX [AiN10BY aKTUBHICTb MigNpPUEM-
ctBa «JIEM», 6yno BusiBNeHO npobnemu rocrnogap-
CbKOT Aisi/IbHOCTI. Mo-nepue, koedilieHT 060pOTHOCTI
aKTMBIB HU3bKWi1 | MAE TEHAEHLIi0 40 Cnajy, a Lie 03Ha-
yae, Lo opraHisaLis Heed)eKTMBHO BUKOPUCTOBYE CBOT
aKTUBW i NoTpebye 3MiIHEHHSA METOAMKN TX Po3noginy
Ta BUKOpUCTaHHs. [o-gpyre, pobota doipmMu Hepno-
CTaTHbO IHTEHCUBHA, HE BWKOPUCTOBYIOTLCA BUPOO-
HWUYi NOTY)KHOCTI B NOBHOMY 006C53i, NpO Le CBig4nTb
KoeqiLjeHT 060pPOTHOCTI OBIrOBMX KOLUTIB, 3HAYEHHS
AKOTO TaKOX 3HMXYETbCA. HeobXxigHO 3a3HaunTH, WO
nepiog 060poTy € AyXe AO0BIMM AN NPOMUCNIOBOIO
nignpuemMcTtBa i oro cnig ckopouysatu. [lo-TpeTe,
3aUTyyeHi KOLWTN A0 BUPOGHULTBA TOBapiB po3noains-
IOTbCA HepaL,iOHa/IbHO, OCKI/IbKM KifIbKiICTb BUrOTOB/1E-
HVX TOBapIB i3 KOXXHOI 3a/1y4eHOi IPVBHI HU3bKa.
MpoTte nignNpMeMCTBO Mae [OCTATHLO MpodyMaHy
TakTMKy hOpMyBaHHA 3anacis pecypciB Ta rotosoi

NPoAyKUii, a ue o3Hayae, Wo nepiog nepebyBaHHSA
3anaciB Ha cknagi € Hu3bkum, TO6TO BifbyBaeTbCA
MiHiMi3auis noricTuyHmx Butpat. Cnig Big3HauMTH,
wo B 2017 p. 3pocna peHTabesnbHICTb B/IaCHOrO Kani-
Tany nopiBHsAHO 3 2016 p., LUe € HabiNbLl BaXXNBUM
ONS B/IACHUKIB, apke [a€e 3MOry BM3HAYMTWU 3pOC-
TaHHS IXHbOro A06p06YTY 3a aHasli30BaHWl nepio.
TakoX MOKa3HUK peHTabenbHOCTI BacHOro Kanitany
BMKOPUCTOBYETLCA Mif Yac OLiHKM BAPTOCTI akLili mia-
npueMcTBa, 60 Aa€ 3MOry BU3HaYUUTW, Ha SKi AMBI-
OEHAN MOXYTb PO3paxoByBaTu BAACHWKW akuii abo
HaCKIi/IbKM 3pOCTe BapTiCTb TXHIX akLiii. Xoya cnocTe-
pira€eTbCca TEHAEHLiA A0 3pOCTaHHA [AaHOro Mnokas-
HKKa, po3paxoBaHe 3HaYeHHs € AO0CTAaTHbO HU3bKUM
NMOPIBHSIHO 3 HOpMAaTMBaMK, TOMY ipMi CNif 3HU3UTK
CBOi BMPO6GHMYI abo 36yToBI, abo iHWi BUTpaTN ANS
NiABVLLEHHS YACTOro NpUOYTKY I akTuBi3aLii po6oTu
3 HapOLLlyBaHHS Joxoay.

Mu BBaXXaeMo, LLLO A1 BUpieHHA npob6nem TOB
«JIEM» pouinbHO 3acTocyBaTu iIHCTPYMEHTU Kpaya-
COpCuHry. B3arasi kpayoCcOpCUHT € Cy4acHOK TeH-
OEHUIE YKpaiHCbKMX NiANPUEMCTB, BiH A€ 3Mory
KepiBHULTBY BYACHO OTpMMyBaTu iHpopMaLio npo
CcTaH BMPOGHMYOro noTeHuiany nianpuemcTea Ta B
pasi oro MOripweHHsa BRNMBaTh Ha cuTyauilo. Ak
CBigUUTb NpakTuKa, BUKOPUCTaHHA iHAUBIAYyanb-
HOrO i KOMEKTMBHOIO CMOXWBYOro AocBify, iHTe-
nekTy abo KOMYHiKaLiiHOrO noTeHuiany cnpusie
NiABULLLEHHIO KOHKYPEHTOCNPOMOXHOCTI ToBapy [3].
Po3rnsiHeMO OCHOBHI CKNagHWKM AaHOol OUiHKK, SKi
noB'A3aHi 3 METOAWYHUMWU 0COGAMBOCTAMU oOpra-
Hi3awii KpayaCOPCUMHIOBIO MPOEKTY, Yy TOMY 4uMChi 3
0C06/1MBOCTAMM [OXiAHOTO, BUAATKOBOrO Ta puU3u-
KOBOrO CK/1aHVKIB:

1. ToOTEeHUjiiHI EKOHOMIYHI BUrOAM Bif BMPILLEHHS
NnocTaB/IEHOTO Nepes, KpayanaargopMoro 3aBAaHHs.

2. BuTpartHi rpoLwosi NoToku nig yac peanisawii
KpayCOPCUHIOBOro NpoekTy. Chifg 3a3HavmTy, Lo nin
yac peanisauii KpaacopCiHroBOro NPOEKTY BAACHUMM
cuaMu KOMMaHif-iHiLiatop Hece BUTpaTy B IBHOMY
BUNAAj, a nif yac BUKOPUCTaHHSA 30BHILLHbOT KOHCaUT-
TUHIOBOI KpayCOPCUHIOBOT KOMMNaHIl A1 opraHisaui
NPOEKTY BUTPATHI CKNaAHUKW BXe 3akniafeHi y LiHu
Ha 1T nocnyru.

Tabnuuga 2
Pe3ynbTaTuy OLiHKWU AiN0BOT aKTUBHOCTI Nignpuemcrea

MokasHuk 2016 p. 2017 p.
KoehiuieHT 060pOTHOCTI aKTuBIB 0,55 0,37
Egicﬁ:aulem 060pOTHOCTI 06IroBNX 127 0,82
doHpoBIgfaYA 1,77 1,19
KoecpiuieHT o60poTy 3anacis 181,7 152,4
Mepios 060poTy KOLWITIB 284 aHa 439 gHAa
Mepiog ogHoro o60poTy 3anacis 2 gHA 3 AHA
PeHTabenbHiCTb BAcHOro Kanitany 0,022 0,20

[Pxepesio: cmsopeHo asmopamu
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3. TIPOrHo3Hi pu3nkn. Lo TakMx PU3NKIB MOXHA
BiAHECTW: PU3NK HE3HAXOMKEHHS LUYKAHOrO PilLEeHHS
(e cneuniyHMM PU3KUKOM, | BIH MPaKTUYHO He 3yCTpi-
YaeTbCsl Yy NPOMUCNOBIN cdiepi), puU3MKM AiN0BOT
penyTaLjii Ta onepaujiiiHi pusmku.

4. TepMiHN MpPOBEAEHHS KpayACOPCUHIOBOrO i
peanizauiiHoro etanis [8].

PosrnsiHemo getanbHiwe peasnizauiiHuii etan. Ak
npasuio, TEePMIHN MNPOBEAEHHS KpayLCOPCUHIOBOro
npoekTy Ha nnardopmax Witology i WikiVote ctaHoB-
NATb 6/IM3bKO TPbOX MicsUiB. Lieid TepMiH MOX/IMBO
3aknagatm Aas OUiHKA MPOrHO3HOTO EKOHOMIYHOTO
ed)eKTy BiJi BUKOPUCTaHHA KpayACOPCUHTY Yepes BUKO-
pyCTaHHA TPUMICAYHOIO KoedilieHTa ANCKOHTYBaHHS,
asle Ha NpakTuui Besvke 3Ha4YeHHs MalTb TepMiHU
peanizauii oTpyMaHux 3a pesynsratamu Kpaya-npo-
ekTy igeii. OCHOBHOLO Lji/Tto doipMu Mg Yac NpoBeaeHHs
Kpaya-NpoeKTiB € OTPMMAHHS iAel ANs WBUAKNX IHHO-
BaUili. Y 3B'A3KY i3 LMM Ha nepeakpayacOpCUHIOBOMY
eTani BUCTaB/IAKTbLCA BUMOr 3aMOBHMKA A0 iaei.

Lle cBiguMTb nNpo Te, WO Nig Yac OLUiHKN peasib-
HOr0 €KOHOMIYHOro epeKTy Bif, BUKOPUCTaAHHA Kpa-
YACOPCUHTY KOXHE PEeYeHHS pO3PaxoBYETbCHA iHAU-
Bilya/IbHO 3a/1€XHO Bif TEPMIHIB Oro peasizadii.
MOTEeHLiiHNIA NPOrHO3HUI EKOHOMIYHWIT edhekT MoXe
OyTU po3paxoBaHuii Tak:

MoTeHL,iliHi / peasibHi EKOHOMIYHI BUrOAN —
— BUTPaTW Ha peastizaLiio

NPV:[

t
(1+cTaBKa [NCKOHTYBaHHS )

fe t — TepmiH MpoBeAeHHs KpayACOpPCIHrOBOro
npoekTy/peanizauii nogaHnx 3a pesynsratamn Kpa-
Y[ICOPCUHTY NPONo3uLiii;

BUTPaTW — BUTPATU Ha MPOBELEHHSA Kpaya-npo-
eKTy i peastizaLito nogaHnx NPono3nLiii;

€KOHOMIiYHi BUroay (NoTeHUiiHi/peasibHi) = 2 npo-
FHO3HMX MOTEHUINHNX/peanbHUX AOXIAHUX FPOLLOBUX
MOTOKIB Bif, peastizaLii KOXHOT Npono3unu;i.

FK CTaBKM ANCKOHTYBaHHS, K NPaBwsio, BUKOPUC-
TOBYETbCA HEOOXiAHAa NPMOYTKOBICTb Ha aKLiOHEepHWIA
Kanitas.

3anexHo Bif, BK/IOYEHHA B NPOrHO3HY OL|iHKY pea-
nisauiiHoro etany i pusuk thakTopis gaHa dopmyna
MOX€e BWAO03MIHIOBATMCS BiANOBIAHO A0 HaBeAeHOo!
Tabn. 3.

OfHUM i3 KNKYOBUX YMHHUKIB edpeKTUBHOI peari-
3auii Kpay4copcuHry € BUGIp KpayaCcoOpCTHrOBOT naTt-

thopmun. Ha Hatuy aymky, ans cdipmn «JIEM gouinbHo
BMKOPMCTOBYBATN KpPayACOPCUMHIOBI NaatgopmMm Ha
OCHOBI IHTeNeKTyaslbHUX CKMnagHukiB Innocentive
i WikiVote, ski pgaloTb 3MOry 3Ha4YHO HiBesnoBaTtu
PY3UKKM, TOSTOBHUM 3 SIKUX € PU3UK BiACYTHOCTI LUyKa-
HOrO PiLLIEHHS.

HaBiTb He3Baxatoun Ha BesnuKi NOPIBHAHO 3 Kna-
CVMYHMM KPayACOPCUMHIOM BUTPATU, Kpaya-NpoekT Ha
OCHOBI IHTENEKTYa/IbHOTO CKNagHWKa MOXe NpUuHe-
CTW KOMMaHil BEefIMKi EKOHOMIYHI BUroau, nNpu LbOMy
pilLEHHA Ha 3a3HadyeHux nnardopmax xapakre-
pu3ytoTbca 6iNbLUIOKD  BignpauboBaHiCTIO. A Takox
30BHILLIHA KpayAcopciHroBa koMnaHisi Ha 6asi BnacHoi
METOAMKM CUamu KpayLcopcepoB BUAINIAE HAlBIbLL
NepcrneKkTMBHI igei. 13 uboro MoxHa 3pobuTn BUCHO-
BOK, LU0 Y aHaUTiTVKIB 3aMOBHMKA CKOPOYYETLCA Nose
ONs aHanidy, fke [ae 3MOry eKOHOMWUTW BUTpaTw,
NoB'si3aHi 3 ONNaTok IXHLOT NpaLi.

KpiMm nokasHuKiB eqieKTUBHOCTI Kpaya-npoekTy,
3acHOBaHMX Ha P&L- cknafgHuky, icHye rpyna nokas-
HVKIB 3ara/ibHOi akTMBHOCTI MPOEKTY, Kyau BXOAATb
3arasibHa KifIbKiCTb @aKTMBHUX YYacCHUKIB NPOEKTY,
KiNIbKICTb NOAaHUX MPONO3ULLiiA, KiSTbKICTb MPOMO3WULiA,
AKi noTpanuiv y hiHasibHi BapiaHTW pilleHb, i T. 4.

[ns Toro wo6 BUKOpUCTaHHSA KPayACOPCUHTY Npu-
HOCW/I0 KOMNaHii-iHiLiaTopy KOHKYPEHTHI nepesaru,
BKpai Bak/iMBa He MpoCcTo eddeKTMBHA OpraHisadis
npouecy Ha BflacHe Kpay/[ACOpPCUHIOBI cTagii, ane
TakoX OAHMM i3 K/THOYOBUX (PaKTOPiB € onepaTuBHa
peanizauis OTpMMaHuX pilleHb Ha MnocTKpayacop-
CIHroBIi cTagji, W06 BOHM HE BTPATUN CBOIX KOHKY-
peHTHUX nepesar [7].

BUCHOBKM 3 NpoBeAeHOro gocnimxkeHHsA. NMpo-
Befe AOCNiAKEHHS NOKa3ano, Lo edpekTBHE ynpas-
NiHHA  BUPOOHWYMM MNOTEHUia/IoM MiANPUEMCTB €
OOHVM i3 HaWBaXK/IMBILUNX €/IEMEHTIB YNpaB/liHHA
NPOMUCAOBUM MiANPUEMCTBOM, OCKINIbKM 3HAYHOHO
MIpOI0 BM/IMBA€E Ha CTaH EKOHOMIYHOTO i coLiafIbHOro
PO3BUTKY OpraHizaLii Ta gepxasu Y Lisiomy.

LWBKnAK 3MiHM YMOB PUHKY i HECTabiNbHICTb OTO-
YeHHs oipM XapaKTepHi Ans rocnogapcbkoi Aisifb-
HOCTi NPOMWC/IOBOCTI, a Le 3MyLlye X BECTWU NOCTil-
HWIA NOLUYK pe3epBiB Ta AoknagaTyi MakCumym 3ycusb
i KOWTIB ANA 36epexeHHs1 CBOET pecypcHOi 6a3u.

3a pesynstataMmu aHanisy BusBneHo, wo TOB
«JIEM» mae npobnemu, nos'A3aHi 3 ynpasAiHHAM
BMPOGHNYMM NOTEHLi@/IOM, a came:

Tabnumuya 3

PospaxyHok NPV ansa peanisauii kpaya-npoekty [7]

Be3 ypaxyBaHHS pu3nK-hpaKkTopiB

3 ypaxyBaHHAM pU3nK-hpakTopiB

KpayACOPCUMHIOBOrO i
peanizauiiHoro eTanis

3 ypaxyBaHHSIM Tiflbkn NPV1 = X (MoTeHUiHI EKOHOMIYHI BUrogm NPV = NPV, * Koo * Konargopun * Kpicko
KpayAcopcuHIoBoro etany | Butpatu Ha peanisauito KpayacopcuHry) /
(1 + cTaBKa AMCKOHTYBaHHSA) " t
3 ypaxyBaHHAM NPV3 = Z (MoTeHuiitHi ekoHoMiuHi Burogm — | NPV = NPV, * K. o * Koargopun * Kpicko

BuTtpartu Ha peani3aLiio KpayACOpPCUHry —
BuTpatun Ha peanisavito nponosunuii) /
(1 + cTaBKa QUCKOHTYBaHHSA) " t
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B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

1. OpraHizauis HefoUiNbHO BUKOPUCTOBYE CBOT
aKTMBM.

2. BUpOGHUYI MOTYXXHOCTI BUKOPUCTOBYIOTLCS HE
B MOBHOMY 06Cs3i Ta nepiof onepauifiHoro UMKy
[OBIUIA.

3. TnaHyBaHHs | po3MoAin KOWTiB Hee(eKTUBHI,
OCKi/TbKN KiNIbKICTb BUrOTOB/IEHUX TOBAPIB i3 KOXHOT
3a/1y4eHOT rPUBHI HU3bKA.

[na BupilleHHA umx Npobnem, Ha Hally OYMKY,
MOX/IMBO BUKOPUCTAHHA KPay4COPCUMHIOBOro 3ab6es-
neyeHHs1 (kpaygdhaHaiHry, KpayaiHBECTUHrY, Kpaya-
MapKeTUHry). laHuii iHCTpYMEHT NocunnThb Linecnps-
MOBaHICTb YNPaB/liHCbKUX PilleHb LWOAO YCYHEHHS
«BY3bKOr0 Micus», p[actb 3MOry onepaviiiHomy
MeHeMKepy Ta KepiBHWLTBY BYacCHO OTpMMYyBAaTU
[OCTOBIpPHY iH(bopMauito i, HaWronosHiwe, y pasi
noriplweHHsA cuTyauii BNAuBaTM Ha Hei metogamu
KpayLCOPCUHTY.
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IMPROVEMENT OF PRODUCTION CAPACITY MANAGEMENT BY CRAUDSORSING

The purpose of the article. The efficiency of economic activity of an enterprise depends on the balance,
optimal interaction of elements of production potential, which is necessary for the production and sales activity
of the enterprise and the effectiveness of management. Therefore, conducting a study of theoretical founda-
tions and the allocation of recommendations for improving the management of the industrial potential of an
industrial enterprise is objectively necessary in an unstable operating environment.

Research methods. The article used a set of general and specific scientific methods: systemic, structural-
logical, comparative, analytical, generalization, economic-statistical, causal-analysis analysis.

Research results. Analyzing the business activity of the enterprise “LEG”, the problems of economic activ-
ity were revealed. Firstly, the organization ineffectively uses its assets and needs to change the methodology
of distribution and use them. Secondly, the firm's work is not intense enough and the production capacity is not
used in full, as well, it is necessary to reduce the operating period. Thirdly, the attraction of funds to the produc-
tion of goods is not distributed rationally and inefficiently for economic activity. Based on the data obtained, we
believe that in order to solve the problems of LLC “LEG”, it is expedient to apply the tools of crowdsourcing. It
is advisable to identify the main components of this method — it is a revenue, expense and risk component. For
the investigated enterprise, it is necessary to use intelligent crowdsourcing based on Witology and WikiVote
platforms, and the duration of the project is rather short-lived for 3 months, and for one of the evaluations of
the project's effectiveness, the net present value of the NPV, which takes into account the change in the cost
of time. The NPV value of a project implementation and the level of profitability invested in it increases with
increasing production. Therefore, in order to ensure the use of crowdsourcing brought the company-initiator
competitive advantages, it is extremely important not only to effectively organize the process at its own kra-
sorsingovoy stage, but also one of the key factors is the operational implementation of solutions to the stage
of post-outsourcing so that they do not lose their competitive advantages, but continued to develop and dump
their competitors in the market. It is advisable to use such a scientific and practical approach to assess the
industrial potential of an industrial enterprise and improve the management of over-the-state management pro-
cesses, since the process of substantiation of decisions should include a number of components, that is, man-
agement functions: planning, organizing, motivating, controlling and evaluating. This process is a sequence
of actions that are cyclically repeated and based on the choice of alternatives to address the “bottlenecks”
identified during the process of evaluating production potential.

Valueloriginality. In the article, we investigated the production potential of domestic industrial enterprises
as an example of the firm “LEG”. In the course of the study, it was found that enterprises are faced with the
complexity of assessing and managing productive potential. Problems and problem issues determine the
prospects for further study of effective management of production potential. In particular, use of tools for crowd-
sourcing to assess, identify bottlenecks and adjust the direction of development of the industrial enterprise.
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