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Y cmammi po3e/istHymo 3Ha4eHHs1 aHa/limuyHoi
QyHKYii yripasiHCbko20 061Ky Y MpulHsImmi
YMPag/iHCbKUX pilueHb. BuUsiBNEeHo, WO HUHI
yrpag/iHCbKuli 06/1iK MOEAHyE y cobi 06/1iKoBud,
aHaziimuyHud, ynpasniHcbkul Habip gbyHKUIU,
wo dae 3mozy BCcebivHO ouyiHBamu ma naa-
Hysamu ¢hiHaHCOBO-20CrodapchKy Oisi/IbHICMb
nionpueMcmsa. BuzHayeHo, ujo 00 OCHOBHUX
yHKUil yripass/iHCbKo20 06/1iKy O0Yi/IbHO Bi0-
Hocumu  iHgbopmayitiHy, aHasimuy4Hy, KOHMp-
0/IbHY, NPO2HO3HY. P032/1IHYMO mpakmysaHHsI
MOHSIMMS @Ha/IIMUYHOT QoY HKUIT yrpas/iiHCbko2o
0671iKy. BusHayeHo, Wo aHasiimu4Ha chyHKYis
micHO repeniimaemscsi 3 HWUMU GDYyHKYisMU
YrPag/iHCbKo20 001Ky, YBaXaemo, Wo aHa-
AimudHa  (hyHKUIsT yrpasiHcbKo2o 06/1iKy He
MOBUHHa 06MEeXysamucsi /luwWe BHYMPIWHIM
cepedosulyem nionpuememsa, sik 6y/10 paHiwe.
IHcmpymeHmu  yripagniHCbko2o 0671iky (pearti-
3ayisi aHaslimuyHoI QbyHKyii) pasom i3 Big Data
daromb 3Mo2y aHasli3ysamu YUHHUKU 30BHIl-
Hb020 cepedosuwja, WO O0acmb MOX/IUBICMb
cmpamegii, n1aHam ma pilueHHsIM 6ymu 6Ginbw
penesaHmMHuUMU.  Cucmema  ynpag/liHCbKo20
061Ky €  iHghopmayiliHo-aHaliMU4YHOK  OCHO-
BOK MeEXaHi3My nPUUHSIMMS  Yrpas/iHCbKUX
piteHb. AHanimuyHa OyHKUIS yrpasiHCbKo20
06/1iKy MpOsIB/IIEMbBCST Yepe3 BuduU yrpas/liH-
CbK020 aHasisy. 3 KOHmMeKCmy ynpasiHCbKo20
0671iKy doyiibHO BUOIUMU pempocrekmusHUU,
romoyHud i nepcriekmusHuUll aHasmi3.

KniouoBi cnoBa: chyHKyii  yrpasniHCbKo20
001Ky, aHaslimuyHa (byHKyis, ynpasiHCbKul
0671iK, yrpas/iiHHS, Yrpas/iHCbKI PiLIEHHSI.

B cmambe pacCMOMPEHO 3HaueHue aHasumu-
yeckoli (hyHKYUU Yrpas/ieHYecKkozo yyema 8

MPUHSIMUU  Yripas/ieHyeckux peweHul. Bbisis-
JIEHO, YMO B Hacmosiujee BpeMsi yrpas/ieHye-
ckuli yyem codemaem 8 cebe y4emHsIl aHaslu-
muyeckull u ynpagneHdeckuti Habop ¢hyHkyud,
10380/1510U4UT BCECMOPOHHE OyeHuUsamb U r/1a-
HUpoBamb  (hUHAHCOBO-X03AUCMBEHHYIO ~ 0esi-
mesibHocmb rpednpusimusi. OrpedesieHo, Ymo K
OCHOBHbIM (OYHKUYUSIM YITPAB/IEHYECKO20 yyema
yes1ecoobpazHo OmHocUMb UHEHOPMAaYUOHHYIO,
aHa/IUMUYeCKyr0, KOHMPO/IbHYIO, MPO2HO3HYIO.
PaccmompeHbl mpakmoBsKU MOHSMUsT aHasiu-
muyeckoli GhyHKYUU yrpag/ieH4yeckozo ydema.
OnpedesieHo, YmMo aHanumuyveckas hyHKYUsI
mecHo repenaemaemcsi ¢ Opyaumu GbyHKYu-
AMU yripag/ieH4yecko2o yyema. Cyumaem, 4mo
aHa/umuyeckasi (hyHKYUsi  yrpag/ieH4yecKo2o
ydema He OO/mKHa 02paHU4uBambCsi MOJIbKO
BHympeHHel cpedoli npednpusimusi, KaKk 6bL10
paHblwe.  VIHCmpymeHmMb!  Yrpas/ieHYecko2o
y4dema (peanusayusi aHaaumuyeckol ¢hyHKUYUU)
svecme ¢ Big Data ro3sosisitom aHa/iusupo-
Bamb (hakmopb! BHeWHel cpedbl, Ymo dacm
BO3MOXHOCMb CMpameauu, r1aHam u pewe-
HusiM 6bimb 6oslee pestesaHmMHbIMU. Cucmema
YrnpagneH4eckoeo ydema sensemcs uHghopma-
YUOHHO-aHa/Iumuyeckoli OCHOBOU MexaHu3ma
MPUHAIMUS yNpasieHYeckux pewenudl. AHasu-
muyeckas (byHKYUs ynpasieHYeckoeo ydema
nposisisiemcsi yepe3 BUOkI YrPag/IeHYecKo20
aHazusa. Y13 KoHmekcma  yrpag/ieH4ecKo2o
y4yema yesiecoobpasHo 8bIOEIUMb PEMPOCTIEK-
musHbIl, mekywuli u nepcrekmusHbIl aHasu3.
KntoueBble cnoBa: ghyHKYUU yrpasieH4ecKo20
ydema, aHanumuyeckasi chyHKUuUsi, yrpassieH-
yeckull yyem, yrpag/ieHue, yrpas/ieHyecKue
peweHus.

The article considers the importance of the analytical function of management accounting in making managerial decisions. It is proved that the accounting
and analytical information becomes important that is used by management personnel not only when constructing the strategic goals of the enterprise but
also in making everyday operational decisions. Management accounting is facing new tasks oriented on achieving the socio-economic effect of the activ-
ity of economic entity, its functions and methods of construction are expanding, etc. It is found that today management accounting combines accounting,
analytical, management set of functions, which allows thoroughly assessing and planning financial and economic activities of an enterprise. The study of
functions of management accounting indicates that there is no common interpretation of their classification among scholars. It is determined that it is appro-
priate to include information, analytical, control, and forecasting functions in the basic functions of management accounting. Interpretations of the concept of
the analytical function of management accounting are considered. The study represents that the analytical function of management accounting is designed
not only to provide information support for the analysis of deviations of actual indicators from the planned ones but also to facilitate the adoption of manage-
rial decisions in all spheres of financial and economic activity, related to the analysis of the actual results obtained and the construction of future plans. It is
determined that the analytical function intersects with other functions of management accounting. We believe that the analytical function of management
accounting should not be limited by the enterprise’s internal environment only as before. Instruments of management accounting (realization of analytical
function) together with Big Data allow analysing external environmental factors that will enable the strategy, plans, and decisions to be more relevant. The
management accounting system is the information and analytical basis of mechanism for making managerial decisions. Analytical function of management
accounting is manifested through the types of management analysis. In the context of managerial accounting, it is expedient to distinguish a retrospective,
current, and perspective analysis. For an overall assessment of financial and economic activity and its future planning, it is necessary to comprehensively
use all types of analysis in the process of management accounting.

Key words: functions of management accounting, analytical function, management accounting, management, managerial decisions.

MocTtaHOBKa NpoGneMu. Y cydyacHUX YymMoOBax
(PYHKLIOHYBaHHS MigNnpueMCTBa MOCTIMHO MocTae
NMMTaHHA 3abes3neyeHHs WOoro CTasloro PO3BUTKY.
YcknagHeHHs rocnoaapcbkol AisiAIbHOCTI B PUHKO-
BOMY CepefoBuLLi 3yMOBJIEHE 3MIHOK [AepXasBHOro
perynoBaHHA, NOCUNEHHAM KOHKYPeHLUi, 36inbLieH-
HAM MOTPe6 MOKyMuUiB Ta BUMOr A0 SIKOCTi TOBapy,

iHhopmaLiliHMM po3BUTKOM cycnifibCTBa. Lii npnunHm
B/MAaratTb YAOCKOHa/IEHHS BUPOOGHNYO-yNpaBiH-
CbKMX NpoLieciB.

Benuvkoro 3HauyeHHs HabyBae 006/iKoBO-aHali-
TMYHa iHpopmaLisa, Lo BUKOPUCTOBYETLCHA Ynpas-
NIHCbKMM MEepcoHasIoM He Jimwe nig vyac nobynosu
cTpaTeriyHmx uinei nianpuemcTsa, a i nig yac npu-
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MHATTA NOBCAKAEHHUX ONepaTuBHUX piweHb. Mepes
yrpas/iHCbKMM OO6NIKOM MOCTaloTb HOBi 3aBAaHHS,
OpiEHTOBAHI Ha AOCATHEHHS1 EKOHOMIYHO-COLia/IbHOro
eqpekTy AiNbHOCTI cy6’ekTa rocnofapioBaHHs, po3-
LLUMPIOKOTBLCS 1ioro doyHKLi, MeToan NoGyA0BK TOLLO.

HuHi ynpaBniHCbkuii 06nik NOEAHYE y cOb6i 06/iKO-
BWIA, aHaNITUYHWUIA, yNpaBAiHCbKUIA Ha6ip dyHKLiN, WO
[Aa€ 3MOry BCeOIYHO OUiHIOBaTV Ta nnaHyBaTh diHaH-
COBO-TOCMOAAaPChKY AiANBHICTb NiANPUEMCTBA.

AHani3 ocTaHHiX pocnimpkeHb i ny6Gnikauii.
MuTaHHA WOJO0 PYHKUiA  yNpaB/iHCLKOro  06/1iKy
PO3rNAHYTO B Mpausax BITUYUIHAHMX | 3apyObKHUX
HaykoBLUiB, a came: ®.®. bytnHusa [2], B.I. Bany-
eBa, C.®. Tonosa [3; 4], K. Apypi, O.B. KapneHko
[10], IT. KipeliueBa [11], B.B. MenbHuuyka [14],
B.B. MoccakoBckkoro, J1.B. Hanagoscbkoi [15; 16],
I.6. CapgoBcbkoi [17], A.B. Cokonoea, M.l Yyma-
yeHka, A.M. l'epacumoBuya, B.®. Mania. BogHouvac
aHaniTMyHa yHKUia AK KoYoBa oyHKUiA ynpas-
NIHCbKOro 061Ky Nifg Yac NPUAHATTSA yNnpaBAiHCbKMX
pilleHb 3aNMLWIAETLCA Malke HEBUBYEHOK | NoTpe-
6y€ peTenbHILIOoro A0CNiAXEHHS.

MocTtaHoBKa 3aBAaHHA. MeTow cTaTTi € pos-
KpUTTSA MPIOPUTETHOIO 3HAYEHHST aHaNITUYHOT (PyHK-
Lii ynpaBniHCbKOro 06niky Ansa NpUAHATTA ynpas/iiH-
CbKMX pilleHb.

Buknag OCHOBHOro marepiany AocnigXeHHs.
CborogHi iHgpopmauiiHe cepefoBULLE 3MIHIOETHCSA
e GinbWwnMM TEMNAMW, HiK HaNPUKIHLI MWUHYMOro
ctonitta. KoxHa nioguHa Bikom ctapwe 30 pokis
no6auynna cTpiMkuii nporpec y cdepi iHhopmaw,iiHnx
TEXHONOTIN. Y Halli AHi, B epy iHdhopmaTum3aLii, BaXKo
OpIEHTYBATUCSA HABITb Y NOBCAKAEHHOMY XUTTi Y BENU-
4ye3HUX NoToKax AaHuXx, Lo BXe KasaTu Npo BeAeHHS
rocnoAapchbkoi AisiNIbHOCTI. 3BiACKM BUHMKIA NOTpeba
BYACHOro 3abe3neyeHHss HeoOXiAHO iHdopmaLieto
MeHeKepiB | KepiBHUKIB ANA eDEKTUBHOTO BeeHHS
6i3Hecy. Y Takux ymoBax TpaguuiiiHa cuctema Oyx-
ranTepcbkoro o6niky nepecrtana 6yt NOBHOLIHHUM
noctavyasibHMKOM HeoOXiAHOT iHhopMauii ans Kepis-
HUKIB Pi3HMX PiBHIB. YNpaBniHCbKWiA 06NiK € CBOEPIA-
HUM MICTKOM, SIKWii 3'€fHYE ByxranTepcbkunii 06niK i3
npouecom ynpasniHHa [14].

IHbopMmauisi, sKy Hagae ynpaBAiHCbKWIA 06K,
cnpsiMmoBaHa Ha 3af0BO/IEHHS NOTPED K NOTOYHOTO,
Tak i cTpaTeriyHoro ynpasniHHSA, Ha ONTUMI3aLito BUKO-
PUCTaHHS pecypciB, Ha 3abe3nevyeHHs 06'EKTUBHOI
OLiHKM AisiNbHOCTI MOro OKpPeMMX Niapo3Aainis ToLLO.
YnpaBniHCbKMA 06K MOXHa BBaXKaTu CKIafoBO
4aCTUHOLO NpoLecy ynpasniHHA, WO Hajae BifOMOCTI,
HeoOXiAHi ANsi BU3HAYEHHS cTpaTeril Ta NaaHyBaHHS
MaribyTHIX onepaLiii NignpueMcTBa, a TakoX KOHTp-
ONt0 Hafd, edIEKTMBHICTIO MOro MOTOYHOI AiSNIbHOCTI
3aranom [3, c. 10].

KiHueBo MeTOl ynpasniHCLKOro 06iky € fono-
Mora KepiBHULTBY B [AOCSArHEHHI CTpaTteriyHol MeTu
nignpuemcTaa. Takum YMHOM, NPOEKTYBaHHA ynpas-
NIHCbKOro 067Ky NOTPIGHO 3AilicCHIOBAaT KOMM/IEKCHO
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3 po3po06IEHHAM CTpaTerii, OpraHisawiiiHOi CTPYKTYpK
Ta (oyHKLii1 ynpaBniHHA nignpuemcTaom [8, c. 202].

JocnimpkeHHs  doyHKUiA  ynpaBniHCLKOro 061Ky
nokasaso, WO cepef HayKoBLiB He iCHYye €QUHOro
TpakTyBaHHS iXHbOT Knacudikau,ii (puc. 1).

BinbLicTb HAayKOBLIB 40 OYHKL yNpaBiHCbKOro
06/1iKy BiHOCUTb iH(hOPMaL,iliHy, KOHTPOJ/IbHY, KOMY-
HiKaliiHy, NPOrHO3Hy Ta aHaniTu4Hy. ABTOp AOTpU-
MYETbCS AYMKW, WO A0 OCHOBHMX C(PYHKLIA ynpas-
NiHCbKOro 067Ky AOLiNBHO BiAHOCUTY iHOpMaLLiiHY
(3abesneuye BCi piBHI KepiBHWUTBa iH(hopmauieto),
aHaniTMyHy (aHanis oTpMmaHoi iHdopmadii, gouinb-
HOCTI 3AiiCHEHHS (piHAHCOBO-roCNoOAAPCLKOI AisNb-
HOCTi Ta NPUIAHATUX PiLLeHb), KOHTPO/bHY (KOHTPOSIb
€KOHOMIYHO-TOCNoAAapPCbKOT Aisi/IbHOCTI, AOCATHEHHS
naaHoOBUX MOKa3HWKIB), NPOrHo3Hy (Nobyaosa onepa-
TMBHUX Ta CTPATEriYHMX M/1aHiB, MPOrHo3yBaHHA Maii-
Gy THIX NMOKa3HKKIB).

CyyacHuin ynpaBAiHCbKUA 06NiK BUKOPUCTOBYE
BHYTPILUHIO Ta 30BHIWIHIO iHJ)OpMaL,il0, HA OCHOBI
SIKOT 3[iACHIOETLCS OLiHKa rocnoAapchkoi Aisi/IbHOCTI,
€KOHOMIYHOr0 CTaHy, (PiHAHCOBUX MOX/MBOCTEIA,
30BHILLIHLOTO CcepeaoBuLla, Y AKOMYy (OYHKLIOHYE niJ-
NPUEMCTBO, MabyTHIX TeHAEHL, Towo. BukoHaHHA
LUUX 3aBLaHb NPOSB/ISAETLCS Yepes Npu3My aHanituy-
HOIT PYHKLUiT ynpasniHCbLKOro 06niky. HeobxiaHoO pos-
TNAHYTU TPaKTyBaHHA AAHOro NoHATTA (Tabn. 1).

ABTOp yBaxae, WO aHaniTM4yHa yHKUia ynpas-
NiHCbKOTro 06/1iKy MOKNNKaHa He nuule iHopmauinHo
3abe3nedvyBaty aHani3 BigxuaeHb (PakTUYHMX NoKas-
HVKIB Bif M/1AaHOBMX, BOHA OXOMJIOE 3HAYHO LUMpLUE
KO0 3aBAaHb YNpPaBAIHCbKOrO 067Ky i cnpusie
NPUAHATTIO YNpaBNiHCbKNX pilleHb Yy BCiX cdepax
¢hiHaHCOBO-rOCMOAAPCHLKOI  AiSANbHOCTI, MNOB’sAI3aHUX
3 aHasli3oM ofepXaHnx PakTUYHUX pesynbraTis Ta
nobyAoBoO MalibyTHIX nnaHiB. TobTO aHaniTMyHa
doyHKUiA TICHO NepenniTaETbCA 3 iHWKUMN (OYHKLISIMU
ynpas/iHCcbKoro 06siky (puc. 2).

YpaxoByouu LWBWUAKI TEMMU PO3BUTKY PUHKY, B
AKOMY (DYHKLOHYE NiANPUEMCTBO, BBaXXAEMO, LLO
aHaniTMYHa goyHKLis ynpaBiHCbKOro 06/iky He NoBu-
HHa 06MeXyBaTWCS SLLIE BHYTPILHIM CEPEeOBULLEM
nignpuemcTea, K 6yno paHiwe. HuHi BigdyBaeTbcA
nocTynoBuin nepexig, ii opieHTauii Ha aHasi3 nose-
[iHKN cy6’eKTiB Y 30BHILLHLOMY CepeflOBULL.

AKWo paHiwe ansa po3pobseHHa cTparterii, nna-
HiB, NPUIAHATTSA PiLUEHb YNPaBAiHCbKUIA 061K aHaUTi3y-
BaB TiNIbKN BHYTPILUHI NapameTpu, TO 3 BUKOPUCTaH-
HsAM Big Data nouMHaeTbCs MOro 4acTKOBUiA nepexig, i
Ha 30BHILLHE cepefoBuLLe, Lo AacTb 3MOry cTpareril,
naaHam Ta pilleHHAM 6yTK Giflbll peneBaHTHUMN.

deHom Big Data gae MOXMBICTb LWIBUAKO 06pO-
6NATY BENMKI Macu iHdhopmaldi, iX CTpyKTypyBaTn Ta
aHaslisyBaTu B pPi3HMX KOHTEKCTax. Blaemopis iHCTpy-
MEHTIB ynpaB/iHCLKOro 061Ky 4epe3 peasizadito
aHa/liTMYHOT QOYHKLi pa3oM i3 Benvkumn gaHnumm
Jae MOX/IMBUM aHaNi3yBaTh 30BHILLHE cepeaoBuLLe,
pPO6UTL MPOCTILLMM Ta OMNepaTUBHILLIMM NPUAHATTSA
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Puc. 1. Knacudpikanis dpyHKLUili ynpaBniiHCbKOro o6iky

[xepeno: cucmemamu3os8aHo asmopom 3a [2—6; 10; 11; 13; 15-18]

ynpaBniHCbKUX pilleHb, Aae 3MOry pearyBaTtu Ha BCi
3MiHUW, NiABULLYE NPOAYKTUBHICTb Ta PpeHTabe/bHICTb
nignpuemMcTBa, Cnpusie BAOCKOHA/IEHHK BUPOOHM-
LTBa, 3a/ly4EHHI0 HOBUX IHBECTOPIB Ta NOLUYKY PUH-
KiB 30yTy, Aa€ MOX/MBICTb MNOAINWMNTL B3aEMOLI0
CTPYKTYPHUX NiApO34iMiB NignpuemMcTsa Yepes eaunHy
iHcbopmaLiliHy Mepexy.

Cuctema ynpaBniHCbKOro 06/iky € iHdbopMauinHo-
aHaUliTUYHOK OCHOBOK MEXaHi3My MPUAHATTS ynpas-
NIHCbKMX piweHb (puc. 3).

CyyacHuin ynpas/iHCbKWiA 06K AOUINIBHO pPOo3-
rNALATU SK CKNaA0By YacTWMHY CTpaTeriyHoro ynpas-
NiHHA, sKa 3abe3nedvye, BUKOPUCTOBYHOUMN 30BHILLHIO
Ta BHYTPIWHIO iHpopMauito, noTpebu BUPOOHULTBA,
MapKeTUHTY, YNpaBniHHA pecypcamu; 3iiNCHI0E aHa-
ni3 AiSNbHOCTI NigNpPUEMCTBA 3 ypaxyBaHHSAM IAOro

NMOTOYHMX Ta [L[OBrOCTPOKOBMX Uineii. Bukopucto-
BYIOUM BIiANOBIAHI TEXHONOCriI, ynpaBniHCbKUiA 06K
hopmye iHpopmalLliliHi pecypcu, HeobxiaHi ans npu-
MHATTSA pilleHb, CIPSAMOBAHNX Ha LOCATHEHHS METU
nignpuemcTsa [8, c. 203].

HasBHiCTb a/lbTepHATUB Mif Yac NPUIAHATTS ynpas-
NIHCbKUX pilleHb NOB'A3aHa 3 LUMPOKOK iHdopMa-
LiiHOIO 6a3010, MOX/IMBICTHO 3aCTOCYBaHHS Pi3HNUX
aITOpUTMIB PO3PaxyHKy NMOKa3HWUKIB i BOgHOYAC HEBU-
3HaYeHiCcTH abo HepoCcTaTHICTHO iIHChopMaLii Npo 06’eKT
yMpaB/liHHA i1 OTOUyHOYEe cepenoBuLLe. 3 iHLIOTo GOKY,
camMa fisNbHICTb YNpaB/iHCbLKOIO NepcoHasty, xoua i
obmMexeHa NMEBHMM PIBHEM YMpaBNiHHA, MaE Hene-
penbavyBaHuii abo CUTyaTVBHUWIA XapakTep. 3acTo-
CyBaHHS METO/iB Ta IHCTPYMEHTIB YnpaB/iHCbKOro
067Ky MOK/VKaHe MaKCUMaslbHO 3MEHLUUTW BM/VB
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HEeBM3HAYeHOCTi WoA0 (PiHAHCOBOro CTaHy i pesysb-
TaTiB AiA/IbHOCTI NignpremcTsa. 3a yMOBU BifCYTHOCTI
6inbLL AOCTOBIPHUX MKepes iHhopMaL,ii po3paxyHKoBI
MOKa3HUKM hiHAHCOBUX Ta iHLMX hopM 3BiTHOCTI BBa-

XalTbCA HaMbINbLL KOPUCHUMW A5 aHanisy cutyaw,ii
Ta NPUAHATTA YNPaBAIHCLKNX pilleHb [12].

Ha aymky C.B. KanabyxoBoi, B OCHOBi aHaniTUKK
NeXWUTb He CTi/IbKM MPUHUMN KOHcTaTauii dhakTis,

3oBHilHE cepegoBue GYHKIIOHYBAHHS MiANPHEMCTBA

BuyTtpimne cepenosuie

iHdopMmariina
yHxuis

aHaJiTH4Ha QYHKIIS

BupobHuio-rocmomapcrka
IUSTBHICTD

TIPOTHO3HA
yHKuis

KOHTPOJIbHA
yHxris

Puc. 3. Micue ynpaBiiHCbKOro 06/1iKy B Npoueci NPUIHATTA YyNpaB/liHCbKUX pilleHb

[Kxepesio: po3po6/ieHo aBmopoM

Tabnumya 1

TpakTyBaHHA NOHATTA aHaNNITUYHOT (PYHKLiT ynpaBniHCLKOro 061Ky

ABTOp

Bu3HauyeHHA MNOHATTA

O.B. KapneHko,
[.B. Kapnexko

AHaniTnyHa oyHKUiS — iHhopMauiiiHe 3a6e3neyeHHs aHanidy BiAXWIeHb (PaKTUYHNX NOKa3HMKIB
Bif, 3annaHoBaHVX y po3pisi LEHTPIB BiANOBILaNbHOCTI Ha OCHOBI aHaNiTUYHOTO 06Ky Ta 3BITiB
MeHeMKepiB CTPYKTYPHUX NiApo34inis

J1.B. Hanagoscbka

AHaniTnyHa oyHKUia — iHopMaLiiiHe 3a6e3neyeHHs aHanidy BigxXuneHb (hakTUYHUX 3aTparT i
pes3ynbTartiB Aisi/IbHOCTI OKPEMUX LEHTPIB BigNOBiAa/IbHOCTI Bif, 3ansaHoBaHMX (MPOrHO3HMX) Ha
OCHOBI LLIMPOKOTO BUKOPUCTaHHS EKOHOMIKO-MaTeMaTUYHNX METOAIB | MOAE/HOBaHHS

O.M. baprou

AHaniTuyHa yHKLiA — AOCNIMKEHHS BCIET CUCTEMMW NPUAHATTSA PiLLEeHb i3 METOHO 11 YA0CKOHaNEHHS,
acame pesynsraTiB Aisi/IbHOCTI CTPYKTYPHUX MiAPO034i/1iB Ta OKpeMUX BUKOHABLIB LLI0A0 BUKOHAHHSA
NnocTaB/IEHNX 3aB/aHb 3 ypaxyBaHHSAM METOZAIB aHasi3y Ta y3ara/lbHEHHAM pe3ysibTaris

.. byTnHeub,
T.B. Jasunaok,

H.M. Mautora,

J1.B. UmxeBcbKa

AHaniTnyHa oyHKLiS — BUBYEHHS CUCTEMM YNpPaBAiHHA 3 METOH i BOOCKOHa/IeHHs. Ha aaHomy
eTarni aHani3yeTbCsA BUKOHAHHSA MOCTAB/IEHOIO 3aBAaHHS, a TakoX NPUYMHK Or0 HEBMKOHAHHS

B.IM. Wwno,
C.B. InbiHa,
I.HO. MeHbLia

KOHTpOnbHOo-aHaniTUYHA oyHKList — 3[iACHEHHS KOHTPOJTH Ha, BUKOHAHHSIM N1aHOBWX NMOKA3HWKIB
Ta OlOMKETIB, AOCATHEHHA TaKTWYHMX Ta CTpaTeriyHMX Uineii nignpuemcrea, pesysnbraTiB
OiSNbHOCTI CTPYKTYPHUX MiAPO3A4iiB Ta OKPEMUX BUKOHABLB, e(PDEKTUBHOCTI MPUAHATMX pilleHb
Ta IXHbOro BN/MBY Ha pe3ynbTaTy AisNbHOCTI NiANPUEMCTBA; AOCNIIKEHHSA NOBEAIHKM BUTPAT Ta
BCTAHOB/IEHHS NMPUYMH BigxnaeHb akTUYHNX BUPOBHMYMX BUTPAT Bif, KOLUTOPUCHUX

[kepeno: cucmemamusosaHo asmopom 3a [1; 2; 10; 16; 18]
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[ ITocTanoBka 3aBaaHHs (uijai, mera)

s

YnpasiaiHcbkuii 00J1ik

]4—

Obpobka, cucmemamusayis ma \
iHmepnpemayis OMpUMAHUX OAHUX i3
Memoio 3a6e3neueHHs YnpasiiHCbKo20
NEPCOHANY THPOPMAYitO Oist NPUUHAIMMA
piuens

Tndopmartiiina pyHKIis
YIPaBIIHCHKOTO O0ITIKY

-

AmnanitTnyHa QyHKUisg
YIPaBIiHCHKOTO OOIKY

/ ’

-

YIPaBIiHCHKOTO OOIIKY

[ TIporHo3na dhyHKIis
O

6.1iK060-IH(OpMayitine 3a0e3neuenHs
NIAHYBAHHA | NPOCHO3YEAHHS
(Ghopmynosans anomepHamueHux
JNPABIIHCOKUX PIUUEHb) HA OCHOBI OAHUX,
OMPUMAHUX y npoyeci aHanimuyHoi
00poOKU ,

~

KonTponbHa QyHkuis
YIPaBIIiHCHKOTO OOTIKY

Koumponv 6upobuuuo-
@inancosol disnbHocmi, RIAHOBUX
NOKA3HUKIB, ehekmusHocmi
NPULHAMUX piulelb, aHATIMUYHa
OYIHKA NOMeHyiany
\ nionpuemcmesa

- -

IpuiiHATTA ynpaBiaiHCbKHX pillleHb

Puc. 2. Bsaemogis dhyHKLii ynpaBniHCbKOro o6niky Ta Micue aHaniTUMHOT CPYHKLLT
y cepeAoBuULLi iCHYBaHHSA NignpueMmcTea

[Dxepesno: po3po6ieHo aBmopom

CKIJIbKM MPUHLMN «BUNEPEMKEHHSA NOAi», WO Aae
3MOry opraHisayii v iHAMBIgY NPOrHO3yBaTW Mai-
OyTHIN cTaH 06’ekTa aHanisy, To6TOo MOXHa CTBep-
[KyBaTtu, WO aHasliTVka Bifirpae iHTerpywdy posb
Y PEKOHCTPYKUiT MVUHYMO0ro, PO3KPUTTI CbOTOAEHHS i
NPOrHo3yBaHHI MainbyTHbOro [9, c. 403].

HuHi TpagwmuiiiHe BegeHHS 06Ky, y TOMYy umchi
N ynpaBniHCbKOro, BiAX0AUTb Ha 3afHiin nnaH. PuH-

KOBI YMOBW AOMKTYOTb HOBI BUMOTW, LLO MOKAMKaHI
06’egHaTN 06NIKOBI, aHasTITUYHI i KOHTPO/bHI one-
pauii B €anHWiA npouec. Lle gacTb 3mMory 06'eKTUBHO
y3arajibHIOBaTy iHhopmaLilo Ta npuimMaty LBWAKI
06r'pyHTOBaHI pilleHHA. TO6TO NPOLLEeC HAAXOMKEHHS,
06po6KK (aHanisy) Ta iHTepnpeTauii AaHnX NOBMHEH
34iiCHIOBATMCA LWOAEHHO, a He 3a pesyfbrartamu
3BiTHOrO nepiogy (Mmicsus, poky). MocTinHo mMae nia-
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TPMMYyBaTUCA 3B'A30K MK BXi4HOK iHopmadieto, ii
aHas1i30M Ta NPUAHATTAM pilleHb.

AHaniTM4Ha PyHKUiA ynpaBAiHCbKOro 06s1iky
NPOSBNSETHCA Yepes BUAM YyNpaBAiHCbKOro aHanisy.
3 KOHTEKCTY ynpaBniHCbKOro 06/iky AOUiNbHO BUAj-
JINTN PETPOCNEKTUBHUIA, NOTOYHWIA | NEPCNEKTUBHUIA
aHanis.

PeTpoCcnekTMBHUIA aHau1i3 OpPiEHTOBaHMIA Ha AOCAI-
[KEHHS MUWHY/OI  Ois/IbHOCTI, OTpUMaHux iHaH-
COBMX pe3ynbrartiB, BiAXWAEHHS X Big nnaHoBux (y
TOMY 4YuCAi BUSABMAIOTLCA NMPUYUHM BIOXWIEHHA Ta
IXHili BNMB Ha noganbluy AiS/IbHICTb), BUBYAKTLCS
BUTPATU B Pi3HUX PO3pi3ax, NPOBOAUTLCS iX OLiHKA,
pPO3paxoByOTLCA abCO/MIOTHI Ta BiAHOCHI NOKa3HUKM
edDeKTMBHOCTI po6OoTH NignNpueMcTBa.

MoTouHwWin aHani3 gae 3Mory oTpumMyBatu iHdop-
MaLito Npo nepebdir BUPOOBHMYOro npougecy, pyx rpo-
LWOBUX KOLUTIB, BWKOPUCTAHHA pecypciB, B3aeMO-
BIAHOCUHM 3 KOHTpareHTamMu, BUSIBASTU CUTYaTUBHI
BiAXW/IEHHA BiA4 NNAHOBMX MOKA3HWUKIB | LUIBUAKO
BXMBATM 3axoam 3 iX YCyHeHHs. Baana aHanituuHa
06po6Ka 006NIKOBO-yNpaBAiHCLKOI iHopMaLjilo aae
3MOry niaHyBaTu Ais/IbHICTb MiANPUEMCTBA Ha Haii-
671Ky NepCnexkTmBY.

OCHOBHOIO METOK MEePCNEKTUBHOIO aHanizy €
nnaHyBaHHA MaiibyTHbOT AiSNIbHOCTI NigNpUeEMCTBa,
CnpsiIMOBaHOI Ha MnobyaoBy BMPOGHUYMX MNPOLIECIB,
MPOrHO3IB OCHOBHMX MOKa3HMWKIB Ta 3arasibHol CcTpa-
Terii nignpruemcTaa.

[nsa 3piicHeHHs BCebiYHOT OujiHKM  hiHaHCOBO-
rocnofapchbkoi Ais/IbHOCTI Ta Tl MainbyTHLOro nnaHy-
BaHHS1 HEOOXiAHO KOMM/IEKCHO BUKOPUCTOBYBATK BCi
BMAMW aHasi3y B NpoLeci ynpas/iiHCbKOro 06nikKy.

3a pesynsTrataMmm aHanily 0OCHOBHOT (4151 30BHiLL-
HiX KOpUCTyBaJiB) (piHAHCOBOI 3BITHOCTI MiANPUEM-
CTBa MNPUAMAlOTLCA YNPaBAiHCbKI pilUEHHS  LWOAO
HafaHHSA KpeguTiB, NpuabdaHHA UiHHUX nanepis,
iHBECTYBaHHS, YKNaAaHHs yrog, TOLLO.

BinbLwicTb yNpaBAiHCbKUX pilleHb NPUAMAETLCA Ha
OCHOBI aHaUTi3y faHux He fiviie iHaHCOoBOI 3BITHOCTI,
a I iHLIMX HedliHAHCOBKX 3BITIB. [0 HNX MOXHA BigHe-
CTW HaTypaJsibHi 06CArM BUPOGHULITBA Ta peanidauil, X
acopPTUMEHT, po3paxyHOK co6iBapTOCTi TOBapIB (PO6IT,
nocnyr), ob6¢csAry 3aTpaTt npawj NnepcoHasty 3a KaTeropi-
AMU, aHani3 BuTpar. PilleHHs TakoX NOBWHHI crivpa-
TNCS Ha iHdhopMaLito, OTPUMaHY i3 30BHILLHIX JKepern:
JEPXaBHE PEry/IloBaHHS ToCnofapcbKoi AiS/IbHOCTI
nignpveMCTB, NOAATKOBY MOMITUKY AepXasu, YMOBU
PVIHKY, B3aEMOBIZHOCUHW 3 KOHTpareHTamm.

3araniom aHaniTMyHi Npouecy B ynpas/iHCbKOMY
006NiKy AaKTb 3MOry:

— 3abe3neunTn [OCATHEHHS EKOHOMIYHOI CTa-
6iNbHOCTI cy6’ekTa rocnogaptoBaHHs;

— OLHMTU paLiOHaNIbHICTb 3A4iiCHEHHS BUTpAT;

— BUW3HAYMTU CNOCOOU HaKedIEKTUBHILLOIO BUKO-
PUCTaHHS pecypcis;

— po3po6uTM MOX/IMBI anbTepHaTUBM NpOBa-
[PKEHHS rocnofapcbKoi AisfbHOCTI;
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— nigrotyBatu iHchopmauio gnsa nobynosu maii-
OyTHIX NPOrHO3iB, MPURHATTS pilleHb WoA0 dopmy-
BaHHS KOPOTKOCTPOKOBMX Ta AOBrOCTPOKOBUX LiNEN;

— cuctemaTtusyBatu  iHpopMmauilo  gna  34ii-
CHEHHSI KOHTPOMI0 Hah [AOCATHEHHAM NaHOBUX
MOKa3HWKIB, OLIHKOK (hakTUYHMX Ta IX 3iCTaB/IEHHAM.

BucHoBKM 3 MnpoBefeHOro AocAigXeHHs.
YnpaBniHCbKWIA 06/1iK NOKNNKaHWIA gonomMaratu Kepis-
HULTBY NpuiiMaTti yNpas/iHCbKi pilleHHs. HuHi cuc-
Tema ynpasniHCbKOro 06/1iKy BUXOAWTb 3a MeXi Tpa-
AVLIAHOTO MOro CnpuiiHATTS | BUMarae 06’egHaHHSA y
co6i He nuLLIe enemeHTIB 00NiKy, a i aHani3y, KOHTp-
ONI0 Ta NNaHyBaHHSA, AKi MOXYTb OYTV BUPAXEHI B
OCHOBHUX (PYHKLiAX, WO NOBMHHI 3abe3nevysartu
BMPILLIEHHS 3aBAaHb Ta OOCSArHEHHA Uinen, aki cTo-
ATb Nepes ynpasniHCLKUM 006/1iKOM. AHaniTUKa AaHnX
Npo 30BHILLHE cepeaoBuLLEe NignpueMcTBa Ta iHdop-
MaLil npo iHaHCOBO-rocnofapchki npouecn aae
3MOry OLiHIOBATU BCi MOTOYHI 1 PETPOCMNEKTUBHI 60KM
[iSINbHOCTI Ccy6’eKTa rocnofgaploBaHHsi Ta MPOrHo3y-
BaTV MaiibyTHIO A0ro cTparerito.

HeBupilleHM 3anunWaETbCsa NUTAHHA €4UHOTO
TpakTyBaHHS (OYHKUIA ynpaBiiHCLKOTO 061Ky Ta
MicLA aHaNiTUUHOT CPYHKLT Y Uil cucTemi, LWo, CBOEHD
4yeprow, BM/MBae Ha crneuundiky NpURHATTS ynpas-
NIHCbKUX pilLIEHb.
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THE THEORETICAL SUBSTANTIATION OF PRIORITY OF THE ANALYTICAL FUNCTION
OF MANAGEMENT ACCOUNTING FOR MAKING MANAGERIAL DECISIONS

Introduction. In the current operating conditions, an enterprise is constantly facing an issue of ensuring its
sustainable development. The complication of economic activity in a market environment is determined by a
change in government regulation, increased competition, increased needs of customers and requirements for
the quality of goods, information development of society. These reasons require improvements in production
and management processes.

Accounting and analytical information becomes important that is used by management personnel not only
when constructing the strategic goals of the enterprise but also in making everyday operational decisions.
Management accounting is facing new tasks oriented on achieving the socio-economic effect of the activity of
economic entity, its functions and methods of construction are expanding, etc.

Today, management accounting combines accounting, analytical, and management set of functions, which
allows thoroughly assessing and planning financial and economic activities of an enterprise.

The purpose of the paper is to reveal the priority value of the analytic function of management accounting
for making managerial decisions.

Research methodology. For this study, a number of methods were used: analysis and synthesis, system-
atization, generalization, and grouping. The theoretical and methodological basis of the research is works of
domestic and foreign scholars on studying management accounting, its functions, and features of construction.

Results. The study of functions of management accounting indicates that there is no common interpreta-
tion of their classification among scholars. The author adheres to the opinion that it is appropriate to include
information, analytical, control, and forecasting functions in the basic functions of management accounting.
Interpretations of the concept of the analytical function of management accounting are considered.

We believe that the analytical function of management accounting is designed not only to provide informa-
tion support for the analysis of deviations of actual indicators from the planned ones. It also convers a much
wider range of management accounting tasks and facilitates the adoption of managerial decisions in all spheres
of financial and economic activity, related to the analysis of the actual results obtained and the construction of
future plans. That is, the analytical function intersects with other functions of management accounting.

We believe that the analytical function of management accounting should not be limited by the enterprise’s
internal environment only as before. Instruments of management accounting (realization of analytical function)
together with Big Data allow analysing external environmental factors that will enable the strategy, plans, and
decisions to be more relevant.

The management accounting system is the information and analytical basis of mechanism for making
managerial decisions.

Analytical function of management accounting is manifested through the types of management analysis.
In the context of managerial accounting, it is expedient to distinguish a retrospective, current, and perspective
analysis. For an overall assessment of financial and economic activity and its future planning, it is necessary
to comprehensively use all types of analysis in the process of management accounting.

In general, analytical processes in management accounting allow: ensuring the achievement of economic
stability of an economic entity; evaluating the rationality of spending; identifying ways to make the most efficient
use of resources; developing possible alternatives for business activities; preparing information for building
future forecasts, making decisions on the formation of short-term and long-term goals; systematizing informa-
tion for the control over the achievement of planned indicators, estimation of actual ones, and their comparison.

According to the results of the study, the author concludes that management accounting is designed to help
management personnel to make managerial decisions.

It is established that the system of management accounting goes beyond the traditional perception and
requires the unification of not only the elements of accounting but also analysis, control, and planning, which
can be expressed in the main functions that must ensure the solving of tasks and the achievement of the goals
that are facing management accounting. Data analysis (an analytical function of management accounting) in
conjunction with Big Data allows processing information from the enterprise’s external environment and inter-
nal financial and economic processes, which enables to evaluate all current and retrospective aspects of the
business entity’s activity and forecast a more relevant future strategy.

Y/l Bunyck 30. 2019




