B BYXTANITEPCbKUIA OBJIIK, AHAI3 TA AYANT

ABC-KANbKYNHOBAHHA AK ®OPMA ®YHKUIOHAJIbHOIO AHANI3Y

BUTPAT NIANPUNEMCTBA

ABC-CALCULATION AS A FORM OF FUNCTIONAL ANALYSIS

OF COMPANY COSTS

YOK 331.56

MaHactok O.B.

K.€.H., JOLUeHT Kadeapu

ayauTy Ta eKOHOMIYHOro aHanisy
HaB4asibHO-HayKOBUIA IHCTUTYT 061Ky,
aHanisy Ta ayguty

YHiBEpCUTETY AepXaBHOI doickasibHOT

Y cmammi 00cnioXeHO cymHicmb ma 0co-
6/ugocmi Memody Ka/lbKy/IloBaHHs  8umpam
3a sudamu disisiHocmi (ABC). O6rpyHmosaHo
HeobxXiOHIcmb ma 00Ui/IbHICMb 3aCMOCYBaHHs
ABC-Ka/lbKy/toBaHHsl.  Po32/1sHymo  OCHOBHI
BIOMIHHOCMI  ma  a/120pummM  3aCmoCyBaHHs
mMemody ABC-ka/ibKy/osaHHs..  BusHayeHo
cehepy  3acmocysaHHA  pesysibmamig  ABC-
iHgbopmayjii, a makox nepesacu U HeooniKU
3acmocyBaHHs1 3a3Haq4eH020 Memooy.

KntouoBi cnoBsa: sumpamu, cobigapmicms,
Ka/IbKY/II0BaHHsl,  (hyHKUiOHa/IbHUl  aHani3
Bumpam, KaJbKy/iosaHHsl 3a sudamu Oisiflb-
Hocmi, dpalisep sumpam.

B cmambe uccriedosaHb! CyWHOCMb U 0COGEH-
HOCMUu Memooa Ka/lbKy/19yuu 3ampam rio sudam
desimesibHocmu (ABC). O60CHOBaHbI HEObX0-
oumMocmb U YeniecoobpasHocmb  MpUMeHeHUst
ABC-Ka/IbKy/13yuu. PaccMompeHbl OCHOBHbIE
ONVIUYUSl U &/120pUmM MPUMEHeHUsi Memoda

ABC-kanbkynayuu. OrpedesieHa cpepa npu-
MeHeHus1 pesysismamos ABC-uHghopmayuu, a
maroke docmouHcmsa U Hedocmamku npume-
HEeHUs1 yKa3aHH020 Memoda.

KnioueBble cnoBa: pacxodbl, cebecmou-
MOCMb, KasbKy/syus, (hyHKYUOHa/TbHbIU aHa-
/U3 3ampam, Ka/ibKy/1sI4usi o sudam oessme/ib-
Hocmu, dpalisep 3ampam.

In the article the essence and features of the
method of calculation of expenses by types of
activity (ABC) are investigated. The necessity
and expediency of the use of ABC-calculation
is substantiated. The main differences and algo-
rithm of the ABC calculation method are consid-
ered. The scope of application of the results of
ABC information and advantages and disadvan-
tages of application of the indicated method are
determined.

Key words: cost, costing, functional analysis of
expenses, calculation by activity, cost driver.

CNYX6u YkpaiHu

MoctaHoBKa npoGnemu. Posnogin Butpar
[OCUTb [OBrO 3AiliCHIOBaBCA 3a [AOMOMOroK Tpa-
AVLIHOT cucTemMmn 06MiKy BUTPAT, KOMW NoBHa cobi-
BapTiCTb npoaykuii (ToBapis, pobiT, nocnyr) pospa-
XOBYETbCA LUMAXOM PO3NOAINY HaknagHux Butpar
NPOoNopLiiHO BMOGpaHiini dhopmi 6a3n posnoginy, Lo
noB’si3aHa 3 06¢cArom AisnbHOCTI. Lis cuctema BUHK-
kKna Togj, Konu BMPOOGHMLTBO Oy/10 TPYLOMICTKAM,
oro Temnu BU3Ha4YaNMCb Temnamu poboTy BUPOGHN-
4Oro NepcoHasly, a B CTPYKTYpi BUTpAT nepesaxanu
npsMi BuTpatTu. [nsa [OCATHEHHS uinein Gyxrantep-
CbKOro 067Ky i NOCTIliHi, i 3MiHHI HaknagHi BUTpaTK
MaloTb Hanexatn 40 OAUHWLi BUTPaT NEeBHWM 3Ha-
yywM YnHoMm. Mpobnema nonsrae B ToMy, WO A/1S
NPUIAHATTA HaBINbLWL AOUIIBLHOrO MeToay chif Bia-
HeCTU HaknafgHi BATpaTV A0 OAMHWLI BUTpaT. Yomy
TpaauuinHi metoam o6MiKy nepecTanu Bignosigatu
Cy4YaCcHUM BMMOram? 3MiHMMacb YacTka HaknagHux
BUTpAT, SKa paHille cknagasa NpoueHTH, a CboroaHi
MOX€E NepeBuLLyBaTh NOI0BUHY COBIBApPTOCTI.

AHani3 ocTtaHHiX pocnimkeHb i nyGnikauiid.
JocnimpKeHHI0 CyTHOCTI Ta NPUHLMMIB 3aCTOCYBaHHS
METOAY KaslbKy/1H0BaHHA 3a BUAaMU Ais/IbHOCTI Npu-
CBsIYEHi npaui TakMx BYEHMX, K O.d. ByTnHeub [1],
C.®.Tonos [2], N1.B. Hanagoscbka [3], .M. binoycosa
[4], A.A. KocTsikoBa [5].

MocTaHoBKa 3aBpaHHA. MeTO CTarTi € cucTe-
MaTu3alis MofIoKeHb 3acTOCyBaHHA MeTody Kaslb-
KynioBaHHA 3a Bugamu aisnsHocTi (ABC) sk dhopmun
(PYHKL,iOHaNbHOTO aHasi3y BUTpaT.

Buknag OCHOBHOro martepiany AO0CAiAKEeHHS.
HeoObxigHICTb 3MiHM METOAIB PO3MoAisly HenpsiMmx
BUTPAT M)XK 06’€EKTaMU KasibKy/Il0BaHHSA MOSCHIETLCS
TakMMu 06CcTaBUHaMMU:

— pO3BUTOK BMPOOHULTBA CTaB nepesymMOBOHO
AndbepeHuiaLii npoaykuii 3a po3Mipamu, BUTpaTamm
pecypciB, CKNagHICTIO An3aiiHy TOLLO;

— Hacnigkom aBTOMatm3aujii BUpOOGHMLTBA CTaso
3MEHLLEHHA YacTKN NPSAMUX TPYA0BUX BUTPAT Y CTPYK-
Typi co6iBapTOCTi NPOAYKL|i Ta 3POCTaHHA HENPAMMX
BUTPAT;

— 36i/1bLUEHHS BapTOCTI pecypciB, He NOB’A3aHUX 6e3-
nocepegHL0 3 BUPOBHWYOK iSNILHICTIO MiANPUEMCTB
(BUTpPaTM Ha MOMCTUKY, Ha/allTyBaHHSA O6MaaHaHHS,
TEXHIYHWIA KOHTPO/b NPOAYKLi, BUTPaTX Ha 36yT);

— aBTOMaTM3auisi 06M1iKkoBUX MpoueciB, WO [ano
3MOry 3aCTOCOBYBaTW 6inbll CknagHi Metogn 06po-
61eHHA NepBUHHOI iHhopMaLii.

ABC-meTon € dopmoto hyHKLIOHA/IbHOrO aHa-
ni3y BUTpAT, 3a AKOro HenpsiMi BUTPAaTK rpynyrTbCs
Ha OCHOBI 3B’'AI3KIB 3 BM3HAYeHMMW onepaujismu, a
TaKoX BMOMPAOTLCA HOCIT BUTPAT 47151 KOXHOT rpynu.
dakTnyHo po3BuTOK ABC-meToay 6yB cnpoboto nig-
BULLEHHA afeKBaTHOCTI MeTody MOBHOIO Mornu-
HaHHS1 BUTPAT He CTi/IbKN B ByXranTepcbkomy 006AiKy,
CKINIbKW ANs1 AOCSATHEHHS Uinen y 6i3Heci. TexHonoris
KanbkynioBaHHa ABC 3a6e3neuye HakonMMYeHHsA Ta
cuctemartmsauio iHgopmauil Woao Pi3HOMaHITHUX
(hiHAaHCOBUX MOKAa3HWKIB (BUTpaTW, LOXOOWN, aKTUBMU,
3000B'A3aHHSA), 3aUTy4eHUX Y LAiANbHICTb Mignpuem-
CTBa, B PO3pi3i OCHOBHUX Bi3HEc-MpoueciB Ta onepa-
uiin. Ha BigmiHy Big TpaauuiiHOro nmigxogy, B OCHOBY
HOBOI cuctemun Gyna noknageHa iges npo 6esnoce-
peaHiin 3B'A30K MK (PiHAHCOBUMMW MOKa3HMKamMu Ta
o6’ekTamm 067Ky yepes onepaduii (puc. 1).

OTXe, BCi MOTOYHI BUTpaTK, NOB’A3aHi 3 BUKOHaH-
HSIM BM3HAYEeHUX ornepawiii, rpynylTbcs Ta nepeHo-
CATbCSA Ha BiANOBIAHWIA 06’eKT BuTpart. lMpu UbOMy
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Puc. 1. Po3noain npsiMux Ta HenpsiMMx BUTpaT MeTOAOM 06/1iKy BUTpaT 3a BUAAMM AisNIbHOCTI

Lkepeno: cknadeHo Ha ocHosi Oxepena [7

BMTPaTV 3 BMKOHAHHSA OCHOBHMX OMepawiiin 3i cTBO-
PEHHS CMOXMBYOT LLIHHOCTI NPAMO NEePEeHOCATLCA Ha
KOHKpEeTHWIA 06’ekT BUTpaT. OgHaK Henpsami BUTparu,
a came BUTpaTU Ha peanizauilo ynpapniHCbKMX Ta
AOMOMDKHUX onepavuiii, He MOoXyTb OyTu 6e3noce-
pefiHbO NepeHeceHi Ha BignoBiAHWIA 06’eKT BUTpAT.
Lle nos’A3aHe 3 TUM, L0 Taki onepavuii BUKOHYOTbCA
B Pi3HUX Gi3Hec-npouecax, TO6TO ogHoYacHO 6epyTb
y4yacTb Y CTBOPEHHI AEKINbKOX 06’EKTIB BATpAT.

Onepauia BuMmarae 3ajlyyeHHs pecypciB BCiX
BMAiB, WO Aa€ 3MOry MoB'sA3yBaTn onepauii 3 akTu-
BaMu, HEOBXiAHMMMW 415 1X 3A4JACHEHHS; BUTpaTamu,
MOHECEHUMU Mif Yac X BUKOHAHHS; 3060B’A3aHHAMMU
Wwofio 3anyyeHHs akTtusiB. [lig yac BUKOPUCTaHHA
ABC-meTony akTuBKM, 3000B’A3aHHA Ta BUTpaTW Cno-
yaTky NoKani3ytoTbCA B NEPBMHHOMY 006NiKy 3a Mic-
LMK TX BUHUKHEHHS Ta LleHTpaMu BiANoBiAa/IbHOCTI,
Aani rpynyoTbCA 3a onepaujisiMy, a noTiM po3nogins-
HOTbCA Ha 06’eKTV 06NIKY (HOCIB BMTpAT).

Mpy UbOMY CYKYMHICTb onepawiii  komnaHii
00’eHYETbCS B iEpapXit0 3a PIBHAMM 1X 34iACHEHHS,
BUAaMV NMEPBUHHOT Ta BTOPUHHOT AifIbHOCTI. KoxeH
3 00’eKTiB KasIbKy/lOBaHHA HaNeXuTb 00 OOHOro 3
TPbOX CETMEHTIB:

1) BUpO6GHMUMIA (TOBapu, poboTu, Nocyru);

2) 36yToBWIA (KMTIEHTW, KNIEHTCbKI CErMEeHTW, peri-
OHW 06C/TyroBYBaHHS);

3) ynpaBniHCbKWIA (LEHTPY BiANOBIAAILHOCTI).

MocnifoBHICTL PO3MOAISTY BUTPAT, 3rpynoBaHux
3a onepauisimMu, Ha 06’€KTM 06/iKy AOCUTb CKIaaHa.
Mo-nepuwe, un 6yayTb BATPATK Onepawii BignoBigHOro
piBHA iepapxil po3nogineHi Ha KOHKPETHWI 06’eKT
00NiKy, 3a/1eXNTb Bif HASBHOCTI MPUUYNHHO-HAC/IAKO-
BMX 3B’A3KiB MK HUMW. Hanpukiag, ButpaTu Ha nig-
TPUMKY BIAHOCUH 3 KnieHTaMu ByayTb po3noginaTucb
MiXX 06’ekTamy 36yTOBOrO CETMEHTY, ane He 6yayTb
BK/IOUEHI B cObiBapTiCTb Npoaykuii. MNMo-gpyre, 6a3oto
posnoAiny BWUTPaT, BiAHECEHWX Ha onepauilo, MK
o6’ektTamn 061Ky BUCTynae chakTop BuTpaTt (“cost

¢lils)| Bunyck 26. 2018

driver”), nig, SKMM PO3YMIETLCA KiSIbKICHUIA pe3ynstar
onepaLw,iii, WO BUKOPUCTOBYETLCS 06’eKTamm 06AIKy.

MeTog ABC-KOCTUHIY NOLUMPIOETLCA HE TiSIbKM Ha
po3noAin HeENPSMUX BUTPAT Y CUCTEMAX KaslbKysto-
BaHHS, asie i Ha OHMKETYBaHHSA, aHasi3 BigXUIEeHb
Bif, THY4YKMX OWMKETIB Ta aHasi3 peHTabenbHOCTI
NOKYMNLiB.

Mig yac 3actocyBaHHA nigxogy ABC noctae 3aB-
[OaHHS NOLLYKY iHLWOT (He NoB’si3aHOT 3 06¢cArom) 6asu
AN po3noginy Henpsamux Butpar. OpraHisaujii HecyTb
HenpsiMi BUTpaTK nif, Yac 34iiCHEHHS pPi3HUX onepa-
i, SiKi MOXXHA NOAI/INTLY Ha:

— NIOTiICTUYHI onepauii, NoB’A3aHi 3 pyxom martepi-
&/1bHOTO Ta IHLINX MOTOKIB;

— GanaHcytoui onepadii, nos’aA3aHi i3 3abesne-
YEHHAM BIiANOBIAHOCTI HAOXOMKEHHSA pecypciB Ta
noTpeéu B HUX;

— onepauii i3 3ab6e3neyeHHs SKOCTi NPoaykLii Ta
npoLecis;

— onepavujii 06MiHy, WO CTOCYITbCA BUKOHAHHS
BMMOT CMOXMBaYiB WOAO0 3MiHK cneuunddikauii, CTPyK-
TYpW NPOAYKLUIi, AaT nocTavaHb TOLLO.

YacTiwe 3a Bce BU3Ha4atouuM pakTopom (apaii-
BEpPOM) onepaLiin € He 06cAr npogykuii. Hanpwknag,
NoricTMYHI  onepauii  BM3HavalTbCA 34e6iNbLIoro
KINbKICTHO NapTiii, a He 3arasibHOK KiNIbKICTIO OAUHNLb
npoaykuii, a onepaujii 06MiHY — Ki/IbKICTHO KMIEHTIB.
Takuii nigxig gae 3mory ccopmyBaTu HOBI 06’€KTU
BUTPAT, HaNpUKIaz KaHas auctpubyuii [3].

OCHOBHOI XxapakTepHolo pucoto ABC-metony €
HaKOMNYEHHS BUPOBHUYMX HEMPSMUX BUTPAT HE Ha
JinaHkax (nigposginax), a Ha npouecax (onepauisix)
3 NoAasiblUMM PO3HECEHHAM 3a BMAAMWU NPOAYKLT,
3afiAHMMY Ha Umx onepawisix.

HassemMo cnpusAT/MBi yMOBU NS 3aCTOCYBaHHSA
ABC-meTopgy. Mig yac nepexody Bif TpaauuiiHOT cnc-
TeMU KaslbKy/toBaHHs cobiBapTocTi Ao metogy ABC
KOMMaHii 6a3yloTbCs Ha TOMY, IO HOBa iHthopmauis
Ma€e NpMBOAMTU [0 Ail, Wo 36inblyBaTUMyTh Npu-
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6yTOK. NS LubOoro NnoTpibHO, WO6 aHani3, 3ailicCHeHWUi
3a ABC-meTofoM, 3HAYHO Bipi3HABCS Big, TpaauLin-
Horo. Lle BMHMKaE B Takmx BUNagKax:

— BUPOBHMWYI HeNpsIMi BUTPAaTW € BUCOKMMU MOPiB-
HAHO 3 NPSAMUMK BUTpaTamu, 30Kpema MnpAMUMHn
BMTPaTamMu Ha onnary npadi;

— BUPOOGMSETLCA BEIUKMIA aCOPTUMEHT CYTTEBO
BiAMIHHMX OAMH Bif, OAHOrO NPOAYKTIB;

— pecypcu, WO € HenpaMuMu BuUTpaTamu,
NnoB’si3aHi 3 BUPOOHULTBOM MPOAYKLIiT, € AOCUTb Pi3-
HOMaHITHUMWU;

— 06CAr HenpsAMKUX BATPAT BUM3HAYAETbLCA HacaM-
nepeg He 06¢cAroM BUMYCKY, &, CKOpILLEe 3a BCe, Kiflb-
KICTIO TpaHCakLii un iHLWMM gpainBepom.

OtpumaHa B pesynbrati ABC-aHanidy iHghopma-
Lis 3MOXe [AOMOMOrTV Y BM3HAYEHHI MOXJIMBOCTEW
306iNbLWEHHS NpubyTKoBocCTi. Hanpuknag, ABC vacto
nokasye, Lo BMPOGHMLUTBO ApiGHOCEPIHOI Npoayk-
Uil € 6iNbl BUTPATHUM MPOLIECOM 3 MEHLUUM PiBHEM
NpMOYTKOBOCTI 3a HasiBHOTO PiBHS LiH. OTpumasLun
Taky iHpopmaLito, NiANPUEMCTBO MOXE NPU3YNUHUTU
BMPOBHULITBO TaKOT NPOAYKLIT Ta cnpsiMyBaTh pecypcu
Ha 6inbL NpMOYTKOBI BMAY NPOAYKLi, SKi cnig BMpo6-
natn. OfHaK MOXHa cnpobysBatu 3MIHUTU opraHisa-
L0 ApiGHOCEpIiHOro BUPOBHULTBA, LLO6W 3MEHLUNTH
cobiBapTicTb. ABC € OpieHTUPOM TOrO0, Ha SKi mpoLecu
MEHeMKMEHTY HeObXiAHO 3BEPHYTH yBary.

ANropnTM BMU3HaYeHHS cob6iBapTOCTi NpoAyKLii 3a
meTogom ABC cknagaeTbes 3 Aekinlbkox eTanis. Pos-
rNSHEMO AETA/IbHO KOXHUIA 3 HUX y Tabn. 1.

lepapxis BUTpaT NOAINAE BUTPATU Ha Pi3Hi rpynu
Ha OCHOBI pPi3HNX TUNIB ApaliBepiB BUTpPAT abo Pi3HMUX
PiBHIB CKNaAHOCTI BU3HAYEHHS NPUYMHHO-HACNIAKO-
BUX 3B’A3KIB. B ABC-cuCTeMI 3a3BMyail BUOKPEMSIIO-
I0Tb Taky iepapxito:

— BUTpaTV Ha OUHWULIIO BUMYCKY (NpoLecu piBHSA
OOMHULI NpoayKuUiT);

— BUTpATK Ha napTito (Nnpouecun piBHA NapTii Npo-
AYKUIT); _ _

— BMTpaTV Ha PO3BMTOK Ta NIATPUMKY MPOAYKLT
abo nocnyru (Mpouecu piBHA NPoAyKLii);

— BUTpAaTV Ha ynpas/iHHA opraHizaieto (npouecu
PiBHSA KOMMaHii).

MignpuemcTBa BUKOPUCTOBYOTL ABC-iHchopmalLiiio
ONS NPUAHATTA pilleHb Yy cdhepi LIHOYTBOPEHHS,
TOBapHOI cTparterii Ta ynpasniHHA BUTpaTamu.

PiweHHs1 Wodo YiHOBOI noslimuku ma cmpykmypu
npodykyii. ABC-cuctema pornomMarae MeHexepam
Kpalie po3ymiTM CTPYKTypy BWTpar nig 4ac npw-
AHATTS pilleHb 3 BUPOOHMUTBA Ta Npoaaxy Npoayk-
uii. B pesynbrati meHemxepy npuiiMatoTb PilLeHHS
LLIOAO NPVHLMNIB LIiHOBOI NOMITUKM Ta CTPYKTYPU NpPo-
OyKTOBOro noptdpens.

PiweHHs1 W000 3HWXeHHsT sumpam ma B0O0CKOHa-
JIEHHS1 BUPOBHU4020 npouyecy. lMpoBeAeHHs aHanisy
BMTPAT 3a HalbinbLUl BaXXIMBMMU OnepalisMn Ta apaii-
Bepamm, AKi € NPUUNHOI BUHWUKHEHHA BUTPAT, [a€ CyKyn-
HICTb MOX/IMBOCTEN AN MiABULLEHHS NPOAYKTUBHOCTI.

PiweHHs1 Wooo npoekmysaHHsl. Ona Toro o6
OLHUTW HOBI NPOEKTY 3 yNpaB/iHHA Ta BUPOOHMLTBA,
MeHeMKepU MatkoTb BU3HAYUTU, SKUM YMHOM MpO-
KT npoAyKuji Ta npoueciB BN/AMBaAE Ha onepauii Ta
BUTPATW.

PiweHHs1 Wodo nnaHyBaHHsI ma  Yrpas/liHHS.
Br3HauaeTbCa nnaHoBa BeNMuMHa BUTPaT 3a one-
pauisMu, BUKOPWUCTOBYETbCA M/1aHOBa CTaBKa pO3-
nogajny, To6To 3aCTOCOBYETLCA HOPMATUBHUI METOA,
ONS KanbKyMtoBaHHA COBIBapTOCTi NPOAYKLT.

MepeBarn Ta HeONIKM KasIbKY/IHOBaHHA BATPAT 3a
B/AAMU LiSSTbHOCTI MOXHAa No6Gaynty Ha puc. 2.

Tabnuya 1
AnroputMm BM3Ha4eHHA coGiBapTOCTi NpoAyKuii 3a metogom ABC
Ne ETan CyTHIiCTb Ta XapaKTepucTuka
dyHKUIT (onepauil) cknagatTbCs i3 CYyKyNMHOCTI OKpeMUX PobiT Ta 3aBAaHb. Hanpuknag,
. Kyniens matepianis — KYMHICTb Pi3HOMaHITHUX 3aBAaHb, 30KpeMa OTPUMaHHs
®opMyBaHHs neperiky 3akynisns matepianis — Lie CYKYMHICTb pisHoma X 3aB/laHb, 30kpema oTpuMa
1 chyHKLLiii (onepaLyiv) 3aMOBJIEHOTO Matepiasty, BUSIBNIEHHS NOCTavasibHYIKIB, NiArOTOBKA 3aMOB/IEHHS Ha
y 3akynien. PekoMeHOyETbCS kKepyBaTUCh NPaBWU/IOM N'ATK BiACOTKIB, TOOTO irHopyBaTH
onepawuii, Ha aKi BUMaraeTbca MeHLue 5% pecypciB Ta pobo4voro yacy nepcoHasy.
Micna Toro, K OyHKLUIT BUSIB/IEHI, 38 KOXHOIO 3 HUX NMOBUHHI ByTW po3nogineHi Butpatu
pecypciB, ki 6ynv cnoxuTi 3a 4ocnigpKyBaHuin nepiod. Lle Heob6xigHO 3pobutn gns
BU3HAYEHHS BAPTOCT] TOro, W06 BU3HAYNTY, CKiNbKW OpraHisallis BUTpauac Ha koxHy yHkujo. fleskis
2 onepauii pecypciB MOXyTb 6yTn 6e3nocepefiHb0 BiHECEH A0 KOHKPETHUX LIEHTPIB, OAHaK iHLUi
P € HEMPSAMMMM Ta 3aUTyHEeHUMN [0 KifIbKOX LEHTPIB 0gHOYacHO. BapTicTb onepadii
PO3paxoByeTLCA LLUIAXOM PO3N0AiNy BapTOCTi pecypciB Ha 6a3i dhakTopis (apaisepis)
BMTPAT Ha pecypcu, ki NOB’A3Y0Tb PECYPCU 3 BUKOHAHHSAM onepauiid.
3 Bin6ip chakTopis Llein eTan € HaibinbL «Cy6'EKTUBHM» €TanoM 3acTtocyBaHHS ABC-metoay. dakTop
(OpaiiBepiB) onepadii (apaiiBep) onepaljii — Le Ki/IbKiCHMI MOKa3HMK 3B’A3Ky MK Onepaujieto Ta 06’'eKToM BUTpAT.
4 OuiHka BapTOCTi OANHWLI | 3AJIACHIOETLCS LWASXOM BiAHOLLIEHHS CYMU HENPSIMUX BUTPAT 3a KOXHOK OYHKLiEH0
HocCisl BUTpar (onepadji€to) A0 KiJIbKICHOTO 3HAYEHHSA BifNOBIAHOIO HOCIA BUTPAT.
Posnogin BuTpar, P ,
ngg’ﬂ(;p'a:mx 3 F(f ’HK iSTMU Monsirae B po3nogini 3Ha4eHHs hakTopy BUTPAT 3a 06’ekTamy BUTPAT. 3 LibOro MOXHa
5 (onepavgisivm) YHKU 3p06UTY BUCHOBOK, L0 (0aKTOp BUTPAT NOBUHEH OYTU OLHEHWI TakUM YMHOM, W06 MOoro
\ MOXH H BYBaTn Kpemumu Bugamu n KLl
3a 06’ekTamu BUTpAT OHa Byno HapaxosyBaTy 3a okpe Aa POAYKU

[xepeso: ckiadeHo Ha OCHosi Oxepena [7]
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MepeBarn metoay

Heponiku metogy

€06iBapTOCTi OKPEMUX BUZIB NPOAYKLT;

— [OCSITHEHHA NPO30POCTi NPOLECIB Ta BATPAT PECYPCIB;
— 6iNbL TOYHE BU3HAYEHHS BENYMHN COBIBAPTOCTI;

— opraHisaujis 06iKy 3a LeHTpamu BifnoBiganbHOCTI;

ynpaBniHHA HUMMK;

— OTpMMaHHS HanbiNbLL TOUYHOT Ta AeTaslbHOI iHGhopmalLiTl Woao

— e(peKTUBHe ynpaB/liHHS Gi3HEC-NpoLecamMm Ta pecypcamu NignpueMcTBa;

— PO3LUMPEHHS MOXJIMBOCTEN Ta aHaizy HeMPsIMMX BUTPAT, a TakoxX

— NiAroToBKa ePEKTUBHMX YNPaB/liHCbKNX pilleHb Y cdiepi LiHOYyTBOPEHHS;
— MOX/IMBICTb 06’EKTUBHOIO OL|iHIOBAHHS Aisi/IbHOCTI MiANPUEMCTBA.

— MeTogunyHa cKkNagHicTb Ta iIHTYITUBHA
HEe3pO3yMiNiCTb pe3ynsraris;

— HasIBHICTb BEJIUKOT Ki/IbKOCTi yMOBHOCTEW
y po3paxyHkax;

— HeuiTke BU3HAYEHHS pe3y/bTaTis;

— 3aJ1yyYeHHs TPYLO0BMX pecypcis ans
CTBOPEHHS MOAENI, BU3HAYEHHS ApaliBepis;
— HEOOXIAHICTb 3a/TyHeHHS [,08aTKOBUX
thiHaHCOBMX pecypciB 3a yMOBU 3MiHN
CUCTEMM aBTOMATM30BaAHOr0 06/1iKy BUTpAT.

Puc. 2. MepeBaru Ta HeAOMIKU MeToAy KanbKyntoBaHHA ABC

[Dxepesno: cknadeHo asmopom

HanpwkiHuj poKy 3annaHoBaHi Ta pakTU4Hi BUTpaTh
MOPIBHIOIOTLCA A1 TOr0, WOOM BU3HAUUTU, HACKINBKA
edpekTmBHUM Byno ynpasniHHA onepauisMn B MUHY-
nomy poui. N5 NPUAHATTA pilleHb MeHemxepy BUOK-
paloTb piBHI AeTanisauii CUCTEMU KasibKy/IOBaHHSA
C006iBapTOCTi, MOPIBHIOKUM BUTPaTM 3a LIED cCuUCTe-
MOI0 3 pe3ysiTataMu, OTPUMaHUMW Mif vac i BUKOpuC-
TaHHs. Cepef HalbinbL BaroMux pesynsratiB (Buriag)
BVKOpUCTaHHA cuctemn ABC Ha3BeMo Taki:

— 3HaYHi CyMM HENPSAMUX BUTPAT PO3MNOAINAITLCA
nig Yac BMKOPWUCTAHHS TiflbKM OAHIET abo ABOX rpyn
BMTpAT;

— BCi Henpsmi BuTpatn abo ix Ginblla YacTuHa
BM3HAYEHI SK BUTPATW Ha KiNIbKICTb OAVMHULb BUMYCKY
(To6TO MeHWa 4acTka BWUTpaT PO3rNIALAETbCA K
BUTPaTU Ha napriio, BUTpPaATU Ha NIATPUMAaHHSA Mpo-
AYKUiT Ta BUTPaTW Ha yNpas/liHHA Ta YTPYMaHHA opra-
Hizau,ii);

— pi3Ha npoaykuia notpebye BUKOPUCTaAHHSA pis-
HOT KiNIbKOCTi pecypciB y 3B’13Ky 3 pi3HULIE0 B 06CA3i,
cTagisax npouecy BMPOOHMLTBA, PO3Mipi napTii abo
CKNafHoCTi;

— npoaykuis, npouec BUpobHMLTBA SKOT € cKnag-
HUM, € 6iNbll MPUOYTKOBOK, HiK MPOCTUIA Mpouec
BMPOOHMLTBA NPOAYKLUIT;

— nepcoHan BiaAiny BUMPOGHMLTBA He 3rofeH
3i cniBpoGiTHUKaMu GyxranTepil LWOAO BeNYMHU
BMPOBHNUNX Ta KOMEPLIAHMX BATpPAT.

3a ynpasniHHA BUAaMKW LiSANbHOCTI Gi3HeC pos-
rNAAaeTbCa siK Habip B3aEMOMNOB'A3aHNX BUAIB AisiSb-
HOCTI, LU0, 3peLuToro, A0AAThb LiHHOCTI cnoXusady,
KU KOPUCTYETbCA NpoaykToMm. Llel nigxig npuainse
OCHOBHY yBary ynpas/iiHHKO Gi3HECOM Ha OCHOBI TUX
BUAIB OiSANIBHOCTI, AKi B CYKYMNHOCTI YTBOPIOKOTL CYT-
HICTb OpraHizaujii. K M1 BXe 3HAEMO, YMpaB/liHHSA
BMAAMMW AiA/IbHOCTI BUXOAWUTL 3 KOHLUENUji, Wo suam
OisANbHOCTI NoTpebytoTb BUTpaT. OTxe, 3a ynpas-
NiHHA BMgamu gissibHOCTI Byae 34iCHI0BaTHCS Takox
cTpareriyHe ynpasniHHA BUTpatamu [8].

MeTa ynpasniHHA BUAaMU Lis/IbHOCTI nonsrae B
TOMY, W06 rapaHTyBaTh 3a40BOJIEHHS NOTPE6 CNOXU-
BauiB 3a MEHLLOro NoNuTy Ha opraHisauiiHi pecypcu.
3a TpaguuiiHoro nigxody GwmKeTV i ynpasniHCbKi
3BiTM aHai3ylTbCS 3a TMNaMmy BUTPAT, WO NOHECEHI
KOXHVM LEHTPOM BifNOBIAa/IbHOCTI.
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3a ABC Butpaty aHanisylotTbcs 3a BUAaMu Aissb-
HOCTI, WO Jda€ 3MOry MeHemkepam OTpuMyBaTu
iHbopMaLito Npo Te, YoMy MalTb MiCUe Ti YK iHLWI
BUTPATU, AKAM € BUXi 38 KOXHUM BUAOM [iSANIbHOCTI
(B oavHUUAX haKkTopiB BUTPAT).

Po3rnsiHeMo pi3HULI0 MK TpaauUINHUM aHani3oM
Ta aHasli3oM 3a BUAaMW AisNIbHOCTI Ha OCHOBI 3BITY
(Tabn. 2), npeactaBneHOro KepiBHWULTBY BiAA4isioM
30yTy i1 MapkeTuHry [8, c. 141].

Tabnuuyga 2
AHanis 36yTOBOI AiANbHOCTI NignpueMcTBa
| Cyma, TUC. FpH.

MNMokasHuK
TpaduyitiHul aHani3

3apobiTHa nnara 2041
KomyHasbHI nocnyrm 118
TpaHCnopTHI BUTpaTK 1370
ButpaTtn Ha 3B’30K 290
AmopTun3aLis 146
IHWi BUTpaTn 105
Bcboro Butpar 4070
ABC-aHari3
MapkeTrHroBa Ta TeXHiYHa nigTpMMKa 1620
[Jinosi Noi3gkn A0 KNiEHTIB 216
O6CyroByBaHHS K/EHTIB 260
O6po6Ka 3aMOB/EHb KIEHTIB 540
36epiraHHa 3anacis 264
BigsaHTaXXeHHs NpoayKuii KnieHTam 1170
Bcboro sutpar 4 070

LDkepeno: cknadeHo Ha ocHosi Oxepena [8, c. 142]

3 1abn. 2 6aunmo, WO nigxia A0 ynpasniHHA 3a
BMAAMW LiSiNbHOCTI 3a6e3nedyye MeHemKepam Badk-
nvBy iHpopmauilo. BiH Hagae O6inbly HaOYHICTb
BUTPAT Ha BUKOHAHHSA BUAIB AiSNIbHOCTI, AKMMU 3aliMa-
€TbCA OpraHizaLisi, a TakoX MOXe CTaTu MOTUBALiE
ONA  [iSbHOCTI MeHeMKepiB, Ha Ak TpaguuiiHuig
aHani3 0co61Boi yBarn He 3BepTae. Kpim Toro, igeH-
TUpikauisa BuTpaT 3a BuaamMu AiS/IbHOCTI MOxe nig-
LUTOBXHYTW KEPIBHULTBO A0 NEBHUX [Ajil, HEOOXigHNX
ONna Toro, wWobm duipma crtana 6inbWw KOHKYPEHTO-
crnpomMoxHoto. Hanpuknag, y pesynsrati ABC-aHanisy
KEpIBHMUTBO fi3Hasiocs, WO BMTpatM Ha 06pPO6KY
3aMOBJIEHHSA OAHOrO KnieHTa cknagatoTb 50 rpH. Micna
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LbOro iM CTae 3po3yMmino, Lo HeBe/IMKE 3aMOBJIEHHS €
CYMHIBHO NpMOGYTKOBMM 3 OF/iISiAy Ha BUTPaTU Ha 1Aoro
06po6Ky [8, c. 142]. B pesynbrarti BiAMOBK Bif, BENn-
KOI KiNbKOCTi APiGHNX 3aMOB/IEHb Ta KOHLEHTpaLil Ha
BE/IMKMX 3aMOBJIEHHAX MOMUT Ha BUAW [LiANbHOCTI,
NoB’A3aHi 3 06PO6KOH 3aMOB/IEHb CMOXMBAYIB, 3HVDKY-
€TbCS, TOMY MOXHa O4iKyBaTu, L0 MaiibyTHi BUTpaTK
3a UMM BMAOM Aisi/TbHOCTI CKOPOTATLCS.

BucHoBKkM 3 npoBeAeHOro AochigXeHHs.
Takum umHoM, MeTod ABC € He Tinbku cnoco6om
po3noginly HenpsiMux BUTpAT, anie i iIHCTPYMEHTOM
ynpas/iHHA.  ABC-iHdbopMaLis  BUKOPUCTOBYETLCA
AK 4719 NOTOYHOTO YNPaBAiHHA, Tak i ANA NPUAHATTA
cTpareriyHmx pilleHb Ha TaKTUYHOMY PiBHI, iHdOp-
MaLito MOXHa BMKOPWUCTOBYBATU A/151 peKoMeHAaLii
oo 36inbleHHs NpubyTKy Ta NiABULLEHHA edek-
TUBHOCTI AjsifibHOCTI. Ha cTpaTeriyHoMy piBHi BOHa
BMKOPUCTOBYETLCA SK AONOMOra B NPUAHATTI pilleHb
LLIOAO IHBECTYBaHHSA, BMXOA4Y Ha HOBI puUHKK. Big nia-
NPUEMCTB A/151 BCTAHOB/IEHHS OGI'PYHTOBAHMX LIiH Ha
BCIO HOMeHK/aTypy npogykuii metog ABC BuMmarae
MeHLLe yacy. [pu LboMy pEKOMEHAYETLCA PETE/BHO
BMOMpaTmn KpMTepil po3nogiy Butpar.
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ABC-CALCULATION AS A FORM OF FUNCTIONAL ANALYSIS OF COMPANY COSTS

The distribution of costs for quite a long time was carried out using the traditional cost accounting system,
when the calculation of the full cost of production (goods, works and services) by distributing overheads in pro-
portion to the chosen form of distribution base related to the volume of activities. This system arose at a time
when production was labor-intensive, its rates were determined by the pace of work of production personnel,
and in the structure of expenditure, and direct costs were prevalent. For accounting purposes, both fixed and
variable overhead costs must be per unit of expenditure in a certain meaningful manner. The problem is to
adopt the most appropriate method of assigning overheads per unit cost.

The need to change the methods of allocating indirect costs between objects of calculation is due to the
following circumstances:

— development of production has become a prerequisite for product differentiation in terms of size, cost of
resources, design complexity, etc.;

— the consequence of automation of production was the reduction of the share of direct labor costs in the
structure of cost of production and growth of indirect costs;

— an increase in the cost of resources not related to the production activities of enterprises: the cost of
logistics, equipment adjustment, technical control of products, sales costs;

— automation of accounting processes allowed to use more complex methods of processing primary infor-
mation.

The ABC-method is a form of functional analysis of costs, in which indirect costs are grouped, based on
connections with specified operations and selected cost carriers for each group. In fact, the development of
the ABC-method was an attempt to increase the adequacy of the method of full absorption of costs not so
much in accounting, but for business decision-making purposes. The ABC-calculation technology provides for
the accumulation and systematization of information on various financial indicators (costs, revenues, assets
and liabilities), involved in the activities of the enterprise, in terms of the main business processes and opera-
tions. In contrast to the traditional approach, the idea of a direct link between financial indicators and objects
of accounting through operations was laid on the basis of the new system.

The sequence of cost sharing, grouped by operations, into objects of accounting is rather complicated.
First, will the costs of operations of the appropriate level of the hierarchy be allocated to a particular object of
accounting, depends on the existence of causal relationships between them. For example, the cost of main-
taining customer relationships will be distributed among the objects of the marketing segment, but will not be
included in the cost of production. Secondly, the basis for the allocation of costs attributed to the transaction,
between the objects of accounting is the cost driver (cost driver), which refers to the quantitative result of
operations used by the objects of accounting.

The method of ABC-busting applies not only to the distribution of indirect costs in the calculation systems,
but also to budgeting, analysis of deviations from flexible budgets and analysis of profitability of customers.

The information obtained in the result of the ABC-analysis can help in determining the possibilities of increas-
ing profitability. For example, ABC often shows that the production of small batches is a more costly process
with a lower level of profitability than the existing price level. By obtaining such information, you can pause the
production of such products and direct resources to more profitable types of products to be produced. But you
can try to change the organization of small-scale production to reduce the cost. ABC is a guideline for which
management processes need to pay attention.

Thus, the ABC-method is not only a way of distributing indirect costs, but also serves as a manage-
ment tool. The ABC-information is used for both current management and strategic decision-making at the
tactical level; information can be used for recommendations to increase profits and improve performance.
At the strategic level — as a help in making decisions on investment issues, entering new markets. For com-
panies to establish reasonable prices for the entire range of products, the ABC-method requires less time.
At the same time, it is recommended that you carefully select the criteria for allocating costs.
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