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Cmamms  ripucssiyeHa OOC/IIOXeHHI0 opaa-
Hi3ayjliHO-eKOHOMIYHUX ~ 3acad
pecmpykmypusayii - asiakomnaHii. BusHa4eHo,

W0 OCHOBOK oriepayitiHoi - pecmpykmypu3ayii
asliakoMnaHii € po38UMOK MEXHIYHOI cghepu il
disiibHocmi.  BusHaueHi pe3epsu onepayitiHoi

pecmpykmypu3ayii - asiakomnaHii,  BUKOpUC-
maHHs1 SKUX CrpusimumMe 3pocmaHHro dodam-
HO20 2pOWO0B020 [MOMOKY Ma 3MEHWEHHIO
Bi0'eMHO20. O6rpyHMOBaHO, WO PO3BUMOK MeX-
HiYHOI cghepu asiakomnaHil 06ymogneHull napa-
Mempamu HasiBHO20 MapKy MOBIMPSIHUX CyOeH,
eghekmusHicmio [io20 BUKOPUCMAHHST, @ MaKoxX
3aCmocosyBaHUMU  MEXHO/I02IAIMU  OpaaHi3a-
yii asianepese3eHb. BusHadeHa HeobXiOHICMb
3abe3nedeHHs IHMEeHCUBHO20 BUKOPUCMAHHSI
HasIBHO20 rapKy rMosimpsiHUX CyOeH 3a paxyHoK
MiOBUWEHHS KoegbiyieHma HaBaHMaKEHHS BaH-
maxHUx nimakig. O6ipyHmoBaHa Aoyi/ibHiCMb
30I/IbWEHHS]  eKCMEHCUBHO20 HaBaHMAaXEHHS!
roBIMPSIHUX CYOeH B MexXax IX piyHo20 /1bom-
HO20 pecypcy 3a paxyHoK 3pocmaHHsi Yacmomu
ma Kinlbkocmi pelicis, 3MEHWEeHHST YacmKu He
BUKOPUCMOBYBaHUX Jlimakis ma X rpocmoto
mowjo. 3asHayeHa HEO0OXiOHICMb BOOCKOHA-
JIEHHS1 YNpas/iHHA bi3Hec-npoyecamu asiakom-
naHil. BusHayeHo, Wo rpakmuyHa peasizayis
pecmpykmypusauyii mexHi4HoI' cchepu asiakom-
yitiHoi QisiibHOCM.

KntouoBi cnoBa: ornepayiliHa pecmpykmypu-
3ayisi, asiakomnaHisi, MapK rosimpsiHux cyoeH,
6i3Hec-npoyecu, 2powosul MOMikK.

Cmambsi nocssiyeHa ucc/edosaHuro opea-
HU3ayUOHHO-3KOHOMU4YeCKUX OCHOB oriepayu-

ornepayitiHol

OHHOU pecmpykmypu3ayuu asuakoMnaHuu.
OnipedenieHo, 4Ymo OcHOBoU onepayuoHHOU
pecmpykmypu3ayuu  asuakoMmnaHuu — s18/s-
emcsi pazsumue mexHu4eckoli cchepbl ee
dessmenibHocmu.  OnpedesieHbl  pe3epsbl
onepayuoHHol —pecmpykmypu3ayuu —asua-
KoMraHuu, ucriosib308aHuUe Komopblx 6ydem
crnocobcmgosames  poCMy  MO/IOKUME/IbHO20
O0EHeXH020 omoKa U yMeHbWEHU Oompu-
yamesibHo20. OBOCHOBaHO, 4YMO passumue
mexHuyveckoll cchepbl asBuakoMnaHuu ooby-
C/108/1EHO Napamempamu UMeruje2ocst napka
BO30YWHbIX Cy008, 3(hheKmMUBHOCMbIO €20
UCMO/Ib30BaHUS, @ Mmakxe MpPUMEeHSIEMbIMU
MEXHO/Mo2USIMU ~ Op2aHU3ayuu  asuanepeso-
30K. OnpedeneHa Heobxodumocmb obecrie-
YeHUsI UHMEHCUBHO20 UCMO0/1b30BaHusl UMe-
rowjeaocsi napka 8030yWHbIX Cy008 3a cyem
0BbILEHUST KOaghghuyueHma 3azpy3Ku 2py3o-
BbIX camonemos. ObocHosaHa yesnecoobpas-
HOCMb YBE/IUYEHUST 3KCMEHCUBHOU Hazpy3Ku
BO30yWHbIX cy0oB8 B npedesiax Ux 20008020
JIEMHO20 pecypca 3a cHem pocma Yyacmomel
u Konuyecmsa pelicos, yMeHblueHue 0osu
Heucrno/b3yeMbix camos1emos U UX NMpocmos.
OmmeyeHa Heo6xo0UMOCMb COBEPLUEHCMBO-
BaHUS yrpas/ieHus busHec-rpoyeccamMu asua-
KomraHuu. Onpede/sieHo, Ymo npakmu4eckasi
peasnuzayusi pecmpykmypusayuu mexHuye-
ckoli cehepbl aBuakoMnaHuu BO3MOXHA 3a
cyem akmusu3ayuu ee kKommepdeckoli desi-
mesibHoCmu.

KnioueBble cnoBa: orepayuoHHasi pecmpyk-
mypusayusi, aguakoMnaHusi, napK B030YWHbIX
€y008, 6U3HEC-MPOYECChI, OEHEXHbIL MOMOK.

This article is devoted to research of organizational and economic principles of the airline’ operational restructuring. Operational restructuration refers to
the main economic activity of the enterprise, the result of which is getting profit or a loss. It is determined that the basis of the airline’ operational restruc-
turing is the development of the technical sphere of its activities. Identified are the airline’ operational restructurings reserves, the use of which will help
to increase the positive cash flow and reduce negative. Stated that the development of the technical sphere of the airline engaged in the aircraft com-
mercial operation for the purpose of passengers’ and cargo’ air transportation is defined by the parameters of the existing aircraft’ fleet, the efficiency of
its operation, as well as the technologies used to organize air transportation. The necessity of ensuring the intensive use of the existing fleet of aircraft
is determined by increasing the load factor of cargo aircraft. The expediency of increasing the extensive load of aircraft in the limits of their annual flight
resource is substantiated by the growth of the number of business aircraft’ flights, reduction of the unused aircraft’ share and their time of their not being
used. It is proposed to provide such aircraft in operational leasing to other airlines or sales. The necessity of the airline’ business processes management
improvement is specified. The application of progressive forms and methods of organization of passenger’ air transportation, business - air transportation
and cargo charter air transportation, use of modern technologies is proposed. Optimization business processes of transportations’ sales, aircrafts’ mainte-
nance, airline personnel’ qualification improvement is offered. Proposed operational’ restructuring instrumentation usage will ensure the stabilization and
increase the airline's efficiency in the short term. It is determined that the practical realization of the airline’ technical sphere restructuring is possible due

to the intensification of its commercial activity.

Key words: operational restructuring, airline, aircraft fleet, business processes, cash flow.

MocTaHoBKa npo6nemu. [VHaMiYHICTb Ta KOMI-
JNIEKCHICTb 3MiH YMOB rocnofaptoBaHHs MiagnpuemMcTB
aBiaujnHOT ranlysi, 30KkpeMa, aBiakoOMMaHilA, COHYKaTb
X, 1K YYaCHMKIB rocrnoAapCbKo-eKOHOMIYHUX BiAHOCWH,
He N1LLe A0 KOPUTyBaHHA cTparTerii po3BMTKY Uu Migxo-
[iB [0 ynpas/iHHA 6i3HecoM, a Ii 4o BHYTPILLHIX nepe-
TBOpPEHb, L0 NepeabavatoTb CyTTEBI 3MiHM rocnogap-
CbKOro MexaHi3my. [liesrM npouecom pediopMyBaHHS
OISNbHOCTI ByAb-sIKOro nignpvemMcTBa, CnpsMOBaHUM
Ha aganTauilo nignpuemcTea Ta 6i3Hec-npouecis Ao
30BHILLUHIX YMOB rocrnofaptoBaHHs € peCTpyKTypu3aLlis.
ToMy aKTyasibHOI € nNpobsiema NPoBEAEHHA KOMIEK-

CHOrO JOCAIMKEHHS OpraHizaLiiHo-eKOHOMIYHKX 3acag,
peCTpyKTypu3aLii aBiakoMnaHii.

AHani3 ocTaHHiX pocnipkeHb i nyGnikauii.
MWTaHHA €KOHOMIYHOI CYTHOCTI, BWUAIB, CKIajo-
BMX, OpraHi3ayiiHO-eKOHOMIYHOro  3a6e3neyeHHs
pecTpykTypusauii asianignpuemcTB po3risgannch
B HayKOBWX npausax baratbox BITYM3HAHUX Ta 3apy-
BGDKHMX BYEHMX novnHatoun 3 90-pokiB MUHYIOrO CTO-
pivusi. B ocTaHHi poku Taka npobnemartvka 3Haliwna
CBOE BUCBIT/IEHHA ¥ poboTtax I.A. MapkiHa, PIl. bino-
Bona, A.B. MNMonosuy, C.O. Apep’eBa, H.I. Komapa Ta
iHWKX. OfHaK 3aNNWLAETLCA HefOCTaTHA TEOPETUKO-
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IHOPACTPYKTYPA PUHKY

MEeTOAMYHA Ta NpakTUyHa Po3po6neHICTb Npobnemun
BMKOPWUCTAHHA  IHCTPYMEHTIB  peanizauil  BuUAiB
pecTpyKkTypu3saLjii nianpuemcTsa.

MocTaHoBKa 3aBAAHHA. MeTOI AOCNIMKEHHS €
pOo3po6Ka iHCTPYMEHTapit0 NPOBeAEHHS onepauiiiHol
pecTpyKTypu3adii aBiakomnaHii 3 ypaxyBaHHAM 0CO-
61mBocCTel i KOMEpLiNHOT AiSIbHOCTI.

Buknag OCHOBHOro marepiany AoChigXeHHs.
Tpeba noyatn 3 TOrO, LIO PECcTpykTypusauia — ue
He yKpaiHCbKuit heHoMeH. [i 3acTocoByBasin i Npo-
[OBXYIOTb  3aCTOCOBYBaTU KOMMaHii Ta [JAepxaBHi
yCTaHOBK Garatbox KpaiH. Yepes pecTpykTypu3auito
NpoiWAM nignpuemcTBa NOCTCOLIaNICTUYHUX KpaiH
CxigHol €sponu. Binbl TOro, CbOrofHi PecTpykTy-
pu3auilo BUKOPMUCTOBYHOTb HaBiTb YCHILUHI KOMMaHIT
BCbOTO CBITY.

Y Hali6iNbLL LWMPOKOMY T/lyMaYeHHi Nig, pecTpykTy-
pri3aLiero PO3yMitoTb KOMIM/IEKC peopraHi3auiiHnx 3axo-
[iB, CNpsIMOBaHUX Ha Te, W06 BMBECTM MigNPUEMCTBO 3
Kpu13u | 3a6e3neunTi oro NoAasibLUNA PO3BUTOK.

MapkiHa I.A. Ta binoson Pl. cTBepaXyloTb, LWO
npouec pecTpyktypusalii € edekTVBHUM Cnoco-
60M 3HATTA CynepeyHOCTeN MK BUMOramMu PUHKY i
3acTapifiolo NOrikok Aili NiANPUEMCTB, L0 BPaxoBye
3[iiCHEHHST OpraHi3aLiiiHO- EKOHOMIYHMX, NPaBOBMX,
TEXHIYHUX 3ax0fiB, fAKi CNpAMOBaHi Ha peopraHiza-
Lil0 NignpruemMCTBa, 3MiHy (hopM Bf1aCHOCTI, opraHisa-
LiHO-NpaBoBuX hopM, AKi 34aTHIi NpMBeCTM nianpu-
€MCTBO [0 (PiHAHCOBOr0 030POBMEHHS, 36iMbLLINTK
06CAr BUMYCKY KOHKYPEHTOCMPOMOXHOI MNPOAYKLT,
NigBUWNTY edPekTUBHICTb BUPOOHMUTBA [1, C. 125].

Ha gymky A. [TlonoBuya, pecTpykTypusa-
Ui — ue 3AiiCHEHHS1 opraHi3auiliHo-eKOHOMIYHWX,
npaBoOBUX, BUPOOHUYO-TEXHIYHMX 3axopfiB, Cnps-
MOBaHMX Ha 3MiHy CTPYKTypu MignpveMcTBa, ioro
ynpasniHHA,DOPM BACHOCTI, OpraHizaviliHo-npaso-
BUX popMm, fKi 34aTHi NpuBecTV MiANPUEMCTBO A0
(hiHaHCOBOro 0370POB/IEHHA [2, €. 111].

C.O. Apedh'eB 06I'pyHTOBYE Y CBOT AOCTIKEHHSIX, LLIO
pecTpyKTypu3aLis ABAsE COBO00 He NULLE SK IHCTPYMEHT
aHTVKPW30BOTO YNPaBiHHA, & MOXe BrpoBayKyBaTUCh
Ha pi3HKX eTanax XUTTEBOro LMKy nignpuemcraa. Tomy
BiH BU3HAuaE, LLIO0 PecTpyKTypu3aLis nignpuemcraa — Lie
npouec peanizauii KOMMNEKCY 3axofiB opraHizadiiiHo-
€KOHOMIYHOr0, (hiHaHCOBOrO, COLLia/IbHOrO, TEXHIKO-TEX-
HO/I0MYHOTO XapakTepy, CrpAMOBaHMX Ha d)OpMyBaHHS
Ta 30epexeHHsT CTINKOCTI MIgMPUEMCTBA Ha KOXHOMY
eTarni oro dpyHKLioHyBaHHS [3, c. 132].

Ha Haluy aymky, pecTpykTypu3aLito nignpuemcrsa
cnig posrnagaTtu sk npouec hopMyBaHHSA Ta peasiza-
Lii KOMMAEKCY 3axofiB opraHisaLiiHo-eKOHOMIUHOrOo,
(hiHaHCOBOrO, COLja/IbHOIO, TEXHIKO-TEXHO/IOTYHOro
XapakTepy, CNpAMOBaHUX Ha MiABULLEHHS edheKTUB-
HOCTI fAisi/IbHOCTI MiANPUEMCTBA, 3POCTaHHA npubyT-
KOBOCTI Ta NiABUWLLEHHSA 10ro CTIliKOCTI LWOAO BNMBY
PI3HUX YNHHKKIB.

[ns pocsArHeHHs cBO€El MeTV MigNpPUEMCTBO Npo-
BOAWTb PECTPYKTYypM3aLito, BUPILLYUN Uinid pag

yi ) Bunyck 27. 2019

cknagHux npobnem. Mpu LUbOMY pecTpykTypusaLis
MOXe OyTW cnpsiMoBaHa Ha 3MiHW TakuMx CTPYKTYp:
MaliHa (NpaBOBOro cTaTtycy), OpraHi3auiiHOl CTpyK-
TYypu MigNpUEMCTBA, BUPOOHMYOT CTPYKTYpPU, CTPYK-
TYpy BUMPOBHMYOI nporpamu, CTPYKTYpU 3aly4eHoro
KanitTaHy, CTPYKTYpu akTuBIiB, CTPYKTYpW [LOXOLIB i
BUTPAT, CTPYKTYPW NepcoHay, iHgpopMaL,iiiHux noTo-
KiB, TOWO [4, c. 128].

Xapaktep, 0COOMMBOCTI  PecTpyKTypu3aLiiHnx
npouecis Ta nigxia A0 ouiHkn i epeKTUBHOCTI 3Ha-
YHOK MIPOK 3as1exaTb Bif BUAY pPecTpykTypusa-
uii [5, c. 164]. Tak, 3a1eXHO BiJ METU PECTPYKTYpU3aLLil
PO3PI3HAIOTL: caHaLiliHy, ab0o BiHOBHY PeCTpyKTypu-
3auito, aganTauiiHo-NPOrpecrBHy Ta BUNepe;Katoyy.
AKWo po3rnsgaty BUAM PECTPYKTYpu3aLii 3a/1eXHO
BiA 11 06'ekTa, TO MOXHa BUOKPEMUTM onepaviiHy,
(hiHaHCOBY Ta PECTPYKTYpM3aL,ito BNACHOCTI.

KpiMm UbOro, nignpuemMcTBa 34iCHIOTL onepa-
TMBHY Ta CTpaTeriyHy pecTpykTypu3auito. Onepa-
TMBHA PECTPYKTypuU3aLis 3AiIACHIOETLCA Y KOPOTKO-
CTPOKOBOMY nepiofi, Ko/ nignpueMCcTBO He MOXe
po3paxoByBaTV Ha 30BHIlWHI Axepena ¢iHaHCOBOT
[0MOMOrK i BUPILLYE NUTaHHSA NiABULLLEHHSA CBOET NiK-
BiHOCTI 3a paxyHOK BHYTPILLUHIX pe3epBiB y pamkax,
K MpaBWaO, CaHaujiiiHOi pecTpykTypu3auii. CTtpa-
TeriyHa pecTpyKTypusauis 34iACHI0ETLCA Yy [OOBro-
CTPOKOBOMY nepiofj, 6a3yeTbCA Ha pe3ynbrarax
onepaTvBHOI pecTpykTypu3auii. BoHa nepegbdayae
3a/TyYEHHS K BHYTPILHIX, TaK i 30BHILIHIX Axepen
(piHaHCYyBaHHS B MeXxax ajanTauiiiHoi Ta Bunepea-
XYBaUIbHOT PeCTPYKTypu3aLi.

TakuMm YMHOM, PECTPYKTYpU3aLiliHi 3aX04n MOXYTb
34iiCHIOBATMCA 3a Pi3HMX YMOB, CMPSMOBYBATUCH Ha
Pi3Hi pe3ynbTatv 3a A0MOMOroK Pi3HMX IHCTPYMEH-
TiB Y Pi3Hi YacoBi iHTEpBa/IN | 3 PI3HUMUN pecypcamu.
KomnnekcHa pecTpykTypu3alis noTpibHa i eKkoHo-
MIYHO [OLiNIbHA /iMLIEe B OKPEMUX BUMNALKAX.

[yxe yacTo 6akaHUX pe3y/ibTaTtiB MOXHa A0CArTU
LUNSXOM BBEAEHHSI 3MiH A0 BMPOOHMYOI nporpammu
nignpuemcTaa. MNpoTe BU3HAYEHHS TakMxX nepLuoyep-
roOBUX 3ax0piB Ta iX rMmnbrHn NoTpebye KOMM/IEKCHOrOo
aHanizy pecTpykTypu3auiiiHux notpeb [6, c. 68].
Lle nae 3mory ccpopmyBatu iX NeBHY iepapxito 3a CTy-
NeHeM BaXX/IMBOCTI Ta HEBIAKIAAHOCTI HA BiAMIHY Bif,
KpUTEPIt0 MNOTPIGHUX BUTPAT Ta NIErKOCTi BUKOHAHHS.

Tak, rasy3eBi 0COGAMBOCTI AiSNbHOCTI aBiakoM-
naHiii ons CyTTEBOrO MOKPALLEHHS pesysibTaTiB CBOET
rocrnofapcbkoi  AianbHOCTI 06YMOB/OKTL - A0OUiNb-
HICTb NPOBEAEHHSA came ajanTauiliiHoi onepawiiiHol
Ta ornepaTuBHOI PECTPYKTYypu3aL,i:

— ajanTauiiHy pecTpyKkTypu3aLilo 3a Kputepiem
«MeTa 3MiH»;

— onepawiliHy pecTpyKTypu3auiio, LWo CcTocy-
€TbCS OCHOBHOI rOCNOAAPCHKOT AiASIbHOCTI NigNpUemM-
CTBa - 3a KpUTEPIEM «OO’EKT 3MiH»;

— ornepaTtMBHY PECTPYKTypu3alito BianoBigHO
[0 KpUTEepito «macLuTaby 3miH», WO 34iACHI0ETLCS Y
KOPOTKOCTPOKOBOMY Mepiogi.
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OnepaTnBHa pecTpyKTypu3aLis nonsrae y BusHa-
YEHHi rONOBHNX BUAIB AISSIbHOCTI /i PUHKIB KOMMaHIT,
BUSIBNEHHI C/IabKNUX CTOPIH Y 3AINCHEHHI OCHOBHUX
CPYHKUIY | pO3p06NEHHI KOHKPETHUX NPONO3KLili LLOA0
X YCYHEHHS1 3 MiHiMaNbHUMW BUTpaTamu i BUBINb-
HEHHAM 3aliBUX pecypciB. AganTauiiiHa pecTpykTy-
pvi3auisi BAKOPUCTOBYETLCS MPU BUHVKHEHHI HeraTms-
HUX TEeHAOEHLn 3 MeTot X nogonaHHsa. OnepadjiiHa
pecTpyKTypu3alis CTOCYETbCA OCHOBHOI rocrnogap-
CbKOT AisiNIbHOCTI NiANPUEMCTBA, Pe3y/bTaToM Kol €
NproyTOK abo 36MTOK.

Ha puc. 1 npeacrtaBneHi pesepBu onepawiii-
HOT pecTpyKTypu3alii aBiakomnaHii, cnpsMoBaHi Ha
3a6e3neyeHHa cTabinisauii, nNigBULLEHHA edieKTuB-
HOCTI fisi/IbHOCTI aBiakoMnNaHii y KOPOTKOCTPOKOBOMY
nepiofi. BoHN cknagalTbCs 3 3aX0f4iB, WO 3MeHLY-
I0Tb OGCAr Bif’€MHOr0 rpoLIOBOro NOTOKY MiANpUeEM-
CTBa, Ta, BigNOBIAHO, 3ax04u, WO 36i/1bLUYTE 06CAr
[100aTHOrO rPOLLIOBOrO MOTOKY.

AHania 0cob6/MBOCTEN AiANbHOCTI rocnoAapcbKoi
Ta KOMEpLUjNHOI Ais/IbHOCTI aBiakoMnaHin nokasas,
LLI0O OCHOBOK OnepauinHOl pecTpyKkTypusauii € pos-
BUTOK TEXHIYHOI cdoepu iX 4i/TbHOCTI Ta KOMEepUiiiHOI
[ifNbHOCTI.

Po3BUTOK TexHIYHOT cdpepy aBsiakoMnaHii, Lo
3[iAICHIOE  KOMEpLUiHY eKcnyaTtauilo  MOBITPSHUX
cyaeH (MC) 3 MeTo aBianepeBe3eHHsT Nnacaxmpis
Ta BaHTaxiB 6e3rnocepeHbO 3anexiTb Bif HAABHOIO
napky MOBITPSHUX CyAeH, ePEKTUBHOCTI MOro BUKO-

puUCTaHHA, a TakoX 3acTOCOBYBaHUX /1A 3abesne-
YEHHS1 Ais/IbHOCTI TEXHOMOTI opraHisauji aBianepe-
Be3eHb, AK CUCTEMATN30BaHO Ha puc. 2. MNo-nepLue
Heob6XigHO 3a6e3neynTyt IHTEHCMBHE BUKOPUCTaHHS
HasiBHOro napky lNC 3a paxyHOK nigBuULLIEHHSA Koedi-
LieHTa HaBaHTaXXKeHHs BaHTaXKHUX NiTakis. Mo-apyre,
HeoOXiAHO 36iNbLUNTM EeKCTEHCUBHE HaBaHTaXKEHHS
MC B Mexax X piYHOro NIbOTHOrO Pecypcy 3a paxy-
HOK 3pOCTaHHs KifIbKOCTi peliciB niTakis AinoBoi asia-
Ui, 3MEHLUEHHS YaCTKN He BUKOPUCTOBYBaHWX JTiTaKiB
Ta X MpocTo (LWASAXOM HafaHHS X B onepaTuBHUI
Ni3VHT  HWKXM  aBianignpueMcTeam abo npogaxy),
3POCTaHHSA KiJIbKOCTi peiciB BaHTaXXHUX NiTakiB.

Mo-TpeTe, BAOCKOHaNEHHA YynpasniHHA 6Gi3Hec-
npoLecamMmm Ha OCHOBI:

- 3acToCyBaHHSA NporpecusHuX OpM i MeTOAIB
opraHi3zaujii nacaxupcbkmx 6i3Hec-aBianepeBe3eHb
Ta BaHTaXXHUX YapTepHUX aBianepeBeseHb;

- BMKOPWCTaHHS Cy4acHUX TEXHOMOTIN Lo 3a6e3-
nevytoTb Gi3HEeC-MpoLecy Npoaaxy nepeBe3eHb, Tex-
HIYHOTO 06C/YroByBaHHA JliTakiB, NiABULLEHHA KBa-
nidpikayii nepcoHany asiakomnaHii Ta cnpusTume
3pOCTaHHI0 [J04ATHOrO rPOLUOBOrO MOTOKY Y Hai-
6K POKM.

BukopucTaHHA 3anpornoHOBaHOro iHCTPyMeHTapito
pecTpyKTypu3aujii aBiakoMnaHii npusese 40 3p0CTaHHA
3Ha4YeHb MOKAa3HWKIB KOPMOPAaTMBHOI, TEXHOOTIYHOI,
€KOHOMIYHOI, IHCTUTYLiHOT, coujiasibHOl, eKOMOorivYHOT
e(PeKTUBHOCTI TOLLO, 3a/1EXHO Bif rasly3eBoi cneum-

OneparriifHa pecTpyKTypHU3aIlisl aBiaKOMITaHii

3MeHIIeHHs 00CATY BiJl’€MHOTO
TPOIIIOBOTO TTOTOKY

30uIbIICHHS 00CATY JOJIATHOTO
TPOIIIOBOTO MOTOKY

|
— BigMoOBa BIJ MOYaTKy peasizartii — 3pOCTaHHS YHCTOTO JIOXOAY 3a
IHBECTUIIMHUX  TPOEKTIB 3  TPUBAIUM paxyHOK TMi/IBUIIIEHHS €KCTEHCHBHOTO Ta
TEPMIHOM peaizallii i OKyImHOCTI; IHTEeHCUBHOTO BUKOpucTaHHs napky [1C;
— THMYacoB€  IIPUIIMHEHHS (bopMyBaHH;I — PpICT BEIMYMHHM YHCTOIO JOXOHY
noprdens  JAOBFOCTPOKOBUX  (hiHAHCOBUX TIANPUEMCTBA 3a PAaXyHOK IPOBEIECHHS

BKJIQJICHb 3@ PpaxXyHOK HpuAOaHHA HOBHX
(OHI0BUX 1 IPOLIOBUX IHCTPYMEHTIB;

— TIOJIOBJKEHHS TEpMIHIB MOTaIlIEHHS
KPEAUTOPChKOi 3a00proBaHOCTI IO TOBapHUX
oTmepanisix;

—  BIICTPOYKH BUIUIATH HAPAXOBAHUX BIJICOTKIB
Ha Tai i HIIHX.

edeKTUBHOI IIHOBOi Ta MapKETHHTOBOI

IOJIITHKH,
—  30UIBIIEHHS Kamitaaizamii
npuoyTKY;
— BJOCKOHAQJIEHHS YNpaBJiHHS Oi3Hec-
polecaMu

— BuKopucrtaHHs [T-TexHOTOTIH.

Puc. 1. CnpsimoBaHicTb onepawjiiiHOi pecTpyKTypu3aLiii aBiakoMmnaHii

[Pxepesno: po3pobreHo asmopamu
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Hampsimku pecTpykTypu3aiii TeXHIUHOT chepn
aBiakoMMaHii

[MinBuimeHHs eekTUBHOCTI
BUKOPUCTAHHS MAPKY MOBITPSIHUX CYyJICH

T

BrockoHaneHHs yrpaBIiHHS
Oi3Hec-TpolecaMu

30UIBIIIEHHS €KCTEHCHB-

Horo HaBantaxenus [1C
B MEXax piuHOTO
JILOTHOTO PECypCy

[TixgBUIIEHHS IHTEHCUB-
HOI'0 HAaBaHTAKECHHS
napky [1C

=~

~ =

\/

- 3pOCTaHHSl KUNBKOCTI || - TinBUIIEHHA Koedi- - 3aCTOCYBaHHS IIPOrPECHB-
peiiciB miTakiB [inoOBOi || Ii€HTa  KOMEPLIHHOTO HuX ¢dopM 1 MeTomiB
aBialii Ta BaHTAKHUX || 3aBAHTAKCHHS oprasizanii MacaXKHupCbKUX
JITaKiB; BaHTa)KHUX JITAKIB; Oi3Hec — aBiamepeBe3eHb Ta
- 3MCHIIEHHS YaCTKU HE || - OHOBJIEGHHS  IAapKy BaHTAXKHUX YapTepHUX
BUKOPHCTOBYBaB-HUX MOBITPSIHUX CYJECH 3a nepeBe3eHb

JiTakiB Ta iX MPOCTOIO0 || paXyHOK Mojened 3 - BUKOPHUCTaHHSI Cy4acHHUX
(muIIXOM HaJaHHS iX B HEOOXITHUMU TEXHOJIOTIH 10 3abe3neuy-
OTIEpaTUBHUN JM3UHT || XapaKTepUCTHKaMU I0Th Oi3HEC-TIPOIECH TPo/Ia-
IHIIAM ~ aBiaKOMITaHiM || II0J0 KOMEPIIHHOTO XKy TIepeBe3eHb, TEXHITHOTO
abo NpoIaKy), 3aBaHTAKCHHS 00CITyroByBaHHS JIITAKIB;

T~

/'

AKTHBI3aIlis KOMEPIIIHHOT JisSUTPHOCTI aBiakoMMaHil

XBOPHX, TYPUCTIB Ta IHIIUX T'POMAJISH;

/— PO3LIMPEHHS MOPTQEITIO 3aMOBJICHB 32 PaXyHOK a) B3a€MOIIi 3 KOPIIOPATHB- \
HUM CEKTOpOM, 0) opraHi3allii poJIMHHOTO BiIMOYNHKY;

— aKTWBIi3allis CiBpOOITHUIITBA 31 CTPAXOBUMHU KOMIAHISIMH ISl 32 Ty4CHHS
JiTaKiB aBiakoMIaHil IO y4acTi y psATYBalIbHUX OMepallisiX 10 MepeBEe3CHHIO

- 3a0e3MeueHHs 3pOCTaHHS BAHTAKHUX MEPEBE3CHB 32 PaXyHOK CHUTLHOT
JUSUTEHOCTI 3 PO UIBHUMU KOMITAHISIMH;
K— PO3IIUPUTH CHEKTP 3aCO0IB peKJIaMH Ta MPOJIaXxy MOCIYr aBiaKOMITaHii.

)

Puc. 2. HanpsaMku pecTpyKTypu3auii TeXHiIYHOT cchepu AiANbHOCTI aBiakoMnaHil
Ta fpKepena 3a6esnevyeHHs ix peanisauii

[Pxepesno: po3pobreHo asmopamu

thikm nignpuemcTaa. 3MICT NOKa3HUKIB MOBUHEH BifO-
bpakaTn peasniszauito TUX acnekTiB pecTpyKTypusad,
AKi 0OYMOB/IOKOTE KiHLEBY e(eKTUBHICTb Ais/IbHOCTI
pPecTpyKTYp13oBaHOro nignpuemcTsa. EdekTUBHICTb
pecTpykTypusauil nignpuemMcTsa Mo-cyTi XapakTepu-
3ye BIAHOCHWII edbeKkT TOOTO pe3yNbTaTuBHICTb, LWO
Ha 3ara/lbH1X NigcTaBax MOXe BM3HA4YaTUCh SIK BiAHO-
LeHHA edpekTy (pe3ysnbraty) NpoBeAeHHsT PECTPYKTY-

/8 Bunyck 27. 2019

pu3avii 1o BATpAT WoAo 1T 34jiiCHeHHs, Ak po3rnsaaa-
HOTbCSA K Taki, Lo 3yMOBW/AM 3400yTTS AAaHOro eqpekTy.

BucHOBKM 3 NpoBeAeHOoro focnimKeHHs. 3anpo-
NMOHOBaHWIA iIHCTPYMeHTapIli onepaviiHoi pecTpyKTypu-
3aLji aBiakomMnaHii BU3Ha4a€ HeOOXIAHICTb MiABULLEHHS
e(PeKTUBHOCTI BUKOPUCTAHHA MOBITPSAHUX CydeH Ta
BOCKOHa/IEHHSs1 Bi3HEC-NPOLIECIB OpraHizauii npogaxy
nepese3eHb. pakTnyHa peaisauis pecTpykTypu3a-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

Uil TEXHIYHOI ccpepn aBiakoMMaHii MOX/MBa 3a paxy-
HOK aKTuBI3aLji Tl KoMepUiiHOT Ais/IbHOCTI. 3aBAaHHAM
OCTaHHbOI € 3abe3neyeHHst 3pocTaHHA 0bcAry 3amoB-
NeHb NOCAyr NiTakiB Ai/10BOi asiavji, KiIbKOCTi pelicis,
TepMiHy nepebyBaHHA TakuX fliTakiB B pPelici, piuHOro
HaUTbOTY TOAUH, 3POCTaHHA KiSIbKOCTi PENCiB BaHTax-
HUX NiTakiB Ta perynsapHuX nacaxmpcbkux, 3p0CTaHHSA
TX KOMEpPUIAHOT 3arpy3ku, WO CNpUSTUME 3POCTaHHIO
06csriB nepeBeseHb Ta NPUOYTKY NigNPUEMCTBA.
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INSTRUMENTATION OF AIRLINE’ OPERATION RESTRUCTURING

The purpose of the article. The dynamism and complexity of changes in the conditions of management
of the aviation industry, in particular airlines, encourage them, as participants in economic relations, not only
to adjust the strategy of development or approaches to business management, but also to internal transforma-
tions that involve the essence of changes in the economic mechanism. An effective process of reforming the
activities of any enterprise, aimed at adapting the enterprise and business processes to the external conditions
of management, is restructuring. Therefore, the problem of conducting a comprehensive study of the organiza-
tional and economic principles of restructuring the airline is relevant.

The main goal of this research is the development of tools for conducting operational restructuring of the
airline taking into account peculiarities of its commercial activity.

Methodology. Sectoral peculiarities of the airlines' operations determine the expediency of adaptation
operational restructuring to significantly improve the results of its economic activity. Adaptive restructuring is
used in case of negative tendencies in order to overcome them. Operational restructuring refers to the main
business activities of the enterprise, resulting in a profit or loss.

Results. The analysis of the peculiarities of the economic and commercial activities of the airlines showed
that the basis of the operational restructuring is the development of the technical sphere of its activities. The
development of the technical sphere of the airline engaged in the commercial operation of aircraft for the
purpose of air transportation of passengers and cargo is due to the existing fleet of aircraft, the efficiency of
its use, as well as those used to ensure the operation of technology for the organization of air transportation.
Firstly, it is necessary to ensure the intensive use of the existing fleet of aircraft by increasing the load factor
of cargo aircraft. Secondly, it is necessary to increase the extensive load of aircraft within their annual flight
resource by increasing the number of flights of business aircraft, reducing the share of unused aircraft and their
idle time (by providing them with operational leasing to other airlines or sales), increasing the number of cargo
flights. Thirdly, it is necessary to improve the management of business processes of the enterprise. Such task
is solved by the application of progressive forms and methods of organization of passenger, business — air
transportation and cargo charter air transportation, use of modern technologies, providing business processes
of transportations’ sales, maintenance of aircrafts, improvement of qualification of the airline’ personnel. The
use of the proposed operational restructuring instruments will ensure the growth of a positive cash flow of the
airline in the coming years.

Practical implications. The proposed operational restructuring instrument for the airline determines the
need to improve the efficiency of the aircraft usage and improve sales’ organization business processes. The
practical realization of the airline' technical field restructuring is possible due to the activation of its commercial
activity. The task of the latter is to increase the volume of orders for services of business aircraft, the number
of flights, the flight duration, the annual charge of hours, the growth of the aircraft cargo flights’ number and the
aircraft regular passengers flights’ number, increase their commercial load, which will increase the volume of
traffic and profit of the airline.

Value/originality. An operational restructuring’ instrumentation for of the airline's technical field of activity,
represented in the form of reserves for improving the management of key and auxiliary business processes,
has been developed.
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