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acnipaHT kadeapy MixxHapoaHUX
€KOHOMIYHUX BiZHOCUH
XMenbHULbKNIA HaLioHabHNI
yHiBepcuTeT

Y cmammi po3e/sisiHymo OCHOBOIMO/IOXHI efle-
MeHMU opaaHi3ayiliHo-eKOHOMIYHO20 MexaHi3My
¢hopmyBaHHsI ma BUKOPUCMaHHSI MomeHyjasny
MaWwuHo6ydiBHo20 nionpueMcmsa. BusHayeHo
0co6uBoCMI IX B3aEMO3B'A3KIB Ma B3aEMO3a-
JIEXHOCMI Yy MexaHi3Mi  yrpas/liHHS  omeHyj-
&loM ma y CmpyKmypHUX nidcucmemax io-
npuemcmsa. B opeaHizayiliHo-eKOHOMIYHOMY
mexaHisMi  (hopMyBaHHS ma  BUKOPUCMaHHS
pecypcHo-¢hiHaHCoB020  romeHyjasy  Mpo-
MUC/I08020  MIOMPUEMCMBA  HEOBXIOHO  BUOI-
JIUMu mpu OCHOBHUX Midcucmemu  yrnpas/iiHHs1
MOX/IUBOCMSIMU  CY6'ekma:  (DyHKUIOHa/IbHY,
3abe3rneyysasibHy ma niocucmemy yisieHarpas-
JleHHs.  Oxapakmepu3o8aHo Memy,  ¢hyHKUi,
3aB0aHHs1  yrpas/iiHHSl - PECYPCHO-GhIHaHCOBUM
riomeHyjasiom. poBedeHO AOC/IIKEHHST Ck1ady
ma B3aEMOBIOHOWEHHST CMPYKMYPHUX e/1eMeH-
mig MexaHi3My (hopMyBaHHSI ma BUKOPUCMaHHS
romeHyjasy cy6’ekma 20CrnooaptoBaHHsl.
KniouoBi cnoBa: opaaHizayiliHo-eKOHOMIYHUU
MexaHi3M, romeHyias, MawuHobyoisHi  mio-
rpuemMcmsa, e/ieMeHmuU MexaHi3My, PO38UMOK
riomeHujasy.

B cmambe paccMompeHsi OCHOBOIo/1azaroujue
1eMeHMbl  0p2aHU3aYUOHHO-9KOHOMUHYECK020
MexaHu3ma (hopMUPOBaHUSI U UCIIO/Ib308aHUSI
romeHyuasia MawuHOCMpPoUMe/IbHo20 Mnpeo-
npusimusi. OnpedesieHbl 0COGEHHOCMU UX B3auU-
mocsszell U 83aUM03a8UCUMOCMU B MeXaHu3Me
ynpasneHusi MoMeHYUasiom U 8 CMPyKMypPHbIX
nodcucmemax rpednpusimus. B opaaHu3ayu-
OHHO-3KOHOMUYECKOM MexaHu3me ¢hopmuposa-
HUST U UCTIO/Ib30BaHUSI PeCypCHO-(hUHAHCOB020
romeHyuana npPOMbIL/IEHHO20 MPednpusmust
Heobxo0uMO BbI0e/lUMb MPU OCHOBHbIX M00-

cucmeMbl yrpag/ieHusi BOSMOXHOCMSIMU Cy6b-
eKkma:  (byHKUYUOHa/TbHY0, 0becrequBarouyro
u rodcucmemy yeneykasaHusi. Oxapakmepu-
308aHbl Ue/ib, (ByHKYUU, 3adadu yrpas/ieHusi
PpecypcHo-ghuHaHcoBbIM nomeHyuasiom. [pose-
0eHo uccriedosaHue cocmasa U B3aUMOOMHO-
WieHUsi CmpyKmMypHbIX 3/1EMEHMO8 MexaHU3Ma
¢hopMUpOBaHUST U UCM0/Ib30BaHUs ToMeHyuana
rpeonpusimusi.

KnioueBble cnoBa: op2aHu3ayUOHHO-3KOHOMU-
yeckuli MexaHU3M, rMomeHyuas, MawuHoCmpo-
umesibHble Mpeornpusimusi, 371IEMEHMbI Mexa-
Hu3Ma, passumue rnomeHyuasa.

In the article the basic elements of the organi-
zational and economic mechanism of formation
and use of the potential of the machine-build-
ing enterprise restudied. The features of
their interconnections and interdependence in
the mechanism of potential management and
in the structural subsystems of the enterprise
re determined. In the organizational and eco-
nomic mechanism of the formation and use
of the resource and financial potential of an
industrial enterprise, it is necessary to allocate
three main subsystems — targeting, a functional
and a providing subsystem of managing capa-
bilities of the subject. The purpose, functions,
tasks of management of resource and finan-
cial potential are characterized. The study of
the composition and relationship of structural
elements of the mechanism of formation and
use of the potential of the subject of manage-
ment has been carried out.

Key words: organizational and economic mech-
anism, potential, machine-building enterprises,
mechanism elements, potential development.

MoctaHoBKa npoGnemu. 3acagn (opmyBaHHS
Ta BUKOPWUCTaHHA MoTeHuiasly 6yab-aKoro nianpuem-
CTBa BM3HA4alTb MOro CTabiNibHICTb (PYHKLIOHYBaHHS
Ha PUHKY Ta BCTAHOB/IIOIOTb NEPCNEKTUBY MiABULLEHHS
edheKTUBHOCTI (hiHAHCOBO-TOCNOAAPCHLKOT AisNIbHOCTI.
CyyacHi ymOBM roCrnoAaptoBaHHA NPOMUCAOBMX Mid-
NPUEMCTB BMMaratTb YAOCKOHa/IEHHA NiAXOAB A0
OLjHIOBaHHS MOX/IMBOCTE nignpuemMcTBa, ynpas-
NiHHA pecypcHO-hiHAHCOBMM MNOTEHLia/IoM Ta npu-
MHATTA yNpaBAiHCbKMX PilleHb, HaLi/IeHNX Ha Moro
po3BUTOK. OAHUM i3 BaXK/IMBMX 3aBAaHb KepiBHULTBA
cyyacHuX NignpYeEMCTB € NOBYyL0Ba TaKoro MexaHiamy
(bopMyBaHHS | BUKOPUCTaHHA pecypCcHO-iHaHCOBOro
noTeHLjany, KA 34aTeH rapMOHIYHO NoeaHaTH 1ioro
(PyHKLIOHANbHI €NeMeHTN Yy BCIX CTPYKTYPHUX MiA-
po3ginax cyb’ekta rocnogaproBaHHA. [oCnigKeHHSA
CKlagy Ta B3AaEMOBIAHOLLUEHHSI €NeMEHTIB [aHoro
MeXxaHi3My BMMarae BMKOPWUCTaHHA CUCTEMHOrO Mid-
xofy. llviue 3a Takoi yMOBY MeHepkepu nignpreMctaa
OTpMMaloTb O4iKyBaHi pesynsraty Bif, BNPOBaLKEHHS
po3p0o6/1eHOr0 MexaHiamy hOpMyBaHHsSI Ta BUKOpUC-
TaHHS1 peCypPCcHO-IHAHCOBOrO NOTEHLiasy.
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AHani3 ocTaHHiX pocnipkeHb i ny6Gnikauii.
JocnigxeHHsIM 0CO6/IMBOCTEN PO3BUTKY MOTEHLiany,
OCHOB (hopMyBaHHA Ta BUKOPUCTAHHS MOX/IMBOCTE
NPOMUCAOBUX NIANPUEMCTB, NPOLECY iX OLIHIOBaHHS
Ta MeXaHi3MiB ynpas/iHHS MNOTeHLia/loM 3aima-
nmncsa ynmasio HaykoBLiB, cepef Hux O.B. Apedy’esa,
C.I. Nykawwuk, B.B. Lmariha, C.M. T[purop’es,
€.B. NaniH, M. lNoprtep, I.MN. OTeHko, B.B. Poccoxa,
M.T. Cabnyk, I.I. AkoBeub Ta iH.

MocTaHOBKa 3aBAaHHA. MeTow cTaTTi € pos3-
KpUTTA  (PYHKLIOHANIbHUX CKNafo0BUX 4acTUH opra-
Hi3aLiiHO-EKOHOMIYHOTO  MexaHi3aMy  (hopMyBaHHS
Ta BUKOPWUCTaHHS MOTEHLjaly MawmnHOBYAIBHOIO Mia-
NprYEMCTBa, 0COGMBOCTEN iX B3aEMO3B'SI3KIB Y CTPYK-
TYpPHUX nigcmcTemax cy6’ekta rocnogaproBaHHs.

Buknag ocHOBHOro wmatepiany pgocnia-
XeHHsA. lMoTeHuian nignpuemMcTBa BMU3HAYaETbCS
pA4OM NOKA3HWUKIB Ta YMHHUKIB, LLO PO3KPUBAOTh
oro MoXnuMBOCTI, cbiHAHCKU, 3amacu, pecypcu,
BUPOOHMYI pe3epBu, sKi MOXYTb 3a HEOOXiAHOCTI
O6yTVM BUKOPWUCTaHi Yy piHAHCOBO-rocnogapchkii
OiSNbHOCTI.



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

MoTeHujany NigNPUEMCTB MaLIMHOGYAIBHOT rasysi
npuTaMaHHUA iIMOBIPHICHWIA XapakTep, OCKi/IbK1 A0ro
piBEHb BU3HAYaETbCA 3a HalMEHLW pPO3BUHEHUM
(PYHKLiOHANIbHUM e1leMEHTOM, 3a 3MiHamMu B SKOCTI,
CMiBBIAHOLWEHHI pecypcHo-hiHaHCOBOro 3abesne-
YEHHSA, a TakoX 3a 30BHILIHIMW YyMOBaMu AifNIbHOCTI
cyb’ekta. Halibinibll pPO3MNOBCIOMAXKEHUM Ta [Ai€BUM
€ CUCTEMHWIA Niaxia A0 aHani3y, OUiHIOBaHHSA, MOHi-
TOPUHIY Ta ynpasniHHA (PiHAHCOBO-rocnoAapcbKo
[iSINbHICTIO, 3pOCTaHHSA PiBHA NPUOYTKOBOCTI Ta Npo-
OYKTUBHOCTI npaL.

CTpyKTypa noTeHUjany KOXHOro MpOMUC/I0BOrO
nignprvemcTBa siKk 6aratoBMMIpHOro yTBOPEHHS Xapak-
TEepPU3YETbCA TPbOMA rpynamMm YHHWKKIB, SKi BU3HaYa-
I0Tb YBECH Ajiana3oH rocnofgaproBaHHs NignpuemMcTBa,
30KpemMa:

— (OYHKUiOHa/TbHMW, WO BU3Ha4YalTb (OYHKLO-
HaNbHY LiSANbHICTb;

— opraHisauiiHumMu, siKi po3KpMBatoTb OCOBAMBOCTI
opraHizauji (MeToay MEHEMKMEHTY) rocnofaptoBaHHs;

— PEecypCHVMM, L0 YMNOPSAKOBYKOTb CYKYMHICTb
pecypciB, NOTPIGHMX ANsA opraHizauiil AisiNbHOCTI, 340-
OyTTS KOHKYPEHTHMX MepeBar, 3pOCTaHHSA NMOKa3HKKIB
edekTMBHOCTI NignpruemcTaa.

MoXNMBOCTI NiANPUEMCTBA BU3HAYAKOTLCA He
TiNbKA OAHWMU BHYTPILLIHIMA YMHHUKaMUW  DYHKLO-
HyBaHHs, a | BM/MBOM 30BHILUHLOIO CepeaoBuLla.
OcCHOBHe 3aBaHHSA 6a3yeTbCA Ha 3abe3neyveHHi /s
NigNPUEMCTB YMOB AN1S1 YCMILHOTO OTPUMaHHA npi-
OpUTETIB BIAHOCHO ICHYHOUYMX KOHKYPEHTIB Ha PUHKY.
[na uboro dpaxisusam nignpvemcTsa BapTo po3r/is-
[AaTu Ta OLUiHIOBATK YCi OCHOBHI eNeMeHTU MOoTeHLI-
any: TEXHIKO-TEXHOOTIYHUIA, KaApOoBUiA, (DiHAHCOBWIA,
opraHisauintHo-ynpaBniHCbKNIA, MapPKETUHIOBWIA, IHHO-
BaLiliHuii [1, c. 28].

MexaHi3aM MOXHa TpakTyBaTu £K HaAcKnagHy
OpraHizauiiHy cucTemy, L0 € CYKYMHICTIO pi3HOMa-
HITHUX MpoueciB, ANA peaniszauii AKX cyb’ekTam
rocrnofaproBaHHs HeobXxigHe 3abesnevyeHHs pecyp-
camu. Cnmparumncb Ha TEOPETUKO-METOANYHI Hanpa-
LIOBaHHSI HAyKOBLiB, MOXHa [AiATW BUCHOBKY, LWO
MeXaHi3M §iK KaTeropis Ha CbOrofHi He Mae €AMHOro
TpakTyBaHHs. Lle NoB’A3aHO 3 iCHyBaHHSAM Ta 3acTo-
CyBaHHSAM B EKOHOMIYHUX HayKax Lioro psagy noHATb
(opraHizaujiliHo-eKOHOMIYHWIA, TOCMOAAPCHKNIA, €EKO-
HOMIYHWNA MexaHi3M Towe). BinbLWiCTb y4eHux, 4ochni-
[DKYIOUM  OpraHi3auiiiHO-eKOHOMIYHWI  MEXaHi3M,
BM3HA4atoTb MOro fK:

— CUCTEMY MEHEMKMEHTY;

— cucTeMy eTaniB AOCATHEeHHA Linei 3a gonomo-
roK BMKOPUCTAHHSI NEBHOMO iIHCTPYMEHTAapIl;

— CYKYMHICTb OpraHi3auiiiHux i eKOHOMIYHUX CKNa-
[OBUX YaCTWH ynpaB/iHHA, 6e3 AKUX CTae HeMOXnN-
BOI [iANbHICTb NiANPUEMCTBA Ta iH.

Bapto B3ATM [0 yBaru, WO OpraHisauiiiHo-eko-
HOMIYHUIA MeXaHi3M po3rns4atTb Ha PIBHI Nignpu-
€EMCTBA, PIBHI rasy3i 4n MakpOEKOHOMIYHOMY PiBHI
(PYHKLiOHYBaHHSI €KOHOMIKK. OpraHisauiinHO-eKOHO-

MiYHMI MEXaHI3M Makpo-, Me30- Y/ MIKpO- PiBHIB Mae
NPAMY 3a1eXHICTb i3 3aKOHOMIPHOCTSAMU CYCNiNIbHO-
€KOHOMIYHUX BiJHOCVH Ta 0COGMMBOCTAMU (PYHKLLIO-
HyBaHHS €KOHOMIYHOT CUCTEMMN.

OpraHi3aujiiiHo-eKOHOMIYHWI A ~ MexaHi3m  dop-
MyBaHHA Ta BWKOPUCTAHHA NOTEHUjany Mallu-
HOOYAiBHOrO MiANPUEMCTBA € CYKYMHICTIO oOpraHi-
3aliiHO-eKOHOMIYHMX 3ax0AiB, ChpsIMOBaHMX Ha
PO3BUTOK SIK PECYPCHUX, TaK i (PiHAHCOBUX MOX/1U-
BOCTEl NignpueMcTBa Ta MOKpaLleHHS Moro doiHaH-
COBO-EKOHOMIYHOTO cTaHoBuWa. Y (POpPMYyBaHHI
MOZesli  OpraHi3aLjiiiHO-eKOHOMIYHOTO  MexaHi3my
pecypcHo-piHaHCOBOro MOTeHLjasly MpoMUCI0BOro
nignpuemcTea, MOro CTPYKTYPHUX CKIafoBKMX Yac-
TUH BaXX/IMBUM € BUOKPEMJ/IEHHA CUCTEMU 3aBAaHb,
OCHOBOMOJIOXKHMX NPUHLMMIB, IHCTPYMEHTapIito, MeTO-
[iB, 3acaf, NpoBefEeHHA MOHITOPUHTY BNPOBaMKEHHS
Ta (PYHKUiIOHYBaHHA AHOr0 MexaHi3Mmy, BU3HAaYeHHS
06'eKTiB (KepoBaHOT niacncTeMu) Ta cy6’ekTiB (Kepy-
FOUOT NiACUCTEMIN) MEXaHI3MY yNpaBiHHSA [2].

B opraHi3aujiliHo-eKOHOMIYHOMY MeXxaHi3Mi dop-
MyBaHHA Ta BWKOPUCTAHHA PeCypCcHO-(hiHaHCOBOro
noTeHLia/ly NPOMMC/I0BOIO NignpueMcTBa HEObXigHO
BUAINUTM TPU OCHOBHWUX MNiACUCTEMU YNPaBiHHA
MOX/TIMBOCTAIMU CY6’eKTa rocrnofapioBaHHs, 30Kpema,
(oyHKLiOHaNbHY, 3abesnedvyBasibHy Ta nigcuctemy
LineHanpasfeHHs (puc. 1).

®yYHKUIT  ynpaB/liHHA  pecypcHO-(hiHaHCOBUM
NOTEHLUia/IoM peani3ytoTbCs vepe3 (OYHKLIOHaIbHI
e/leMeHTN ynpas/iHHA NiANPUEMCTBOM: MPOrHO3Y-
BaHHS, N/1aHyBaHHS, OpraHisaLito, KOHTPO/ib, aHanis,
OLIHIOBAHHSA, Pery/itoBaHHS Ta MOHITOPUHT.

MeTol  opraHisauiiHo-eKOHOMIYHOro mexa-
Hi3My DOpMyBaHHA Ta BUKOPWUCTaHHA pPEeCcypCHO-
(piHaHCOBOrO noTeHuiany nignpuemcTs € ediek-
TMBHE (DOPMYBaHHA Ta palioHa/IbHE BUKOPUCTAHHS
pecypcHo-hiHaHCOBOro NoTeHujay nignpuemMcTBaa i3
3a6e3neyeHHsIM OTPUMaHHS Lineli ynpas/iHHS.

Cepep 3aBAaHb MexaHiaMy (hopMyBaHHS Ta BUKO-
pucTaHHA pecypcHO-hiHAHCOBOTO MOTeHUjany nid-
NMPUEMCTB BapTO BUOKPEMUTY Taki:

— 3a/1y4eHHA pecypciB AN PO3BUTKY MOTEHLiasy;

— (hOopMyBaHHsA cTparterii po3BUTKY NoTeHLiasny;

— peanisauisi po3pobneHnx naaHiB i3 HapoLly-
BaHHSA pecypCcHO-(iHaHCOBOro NoTeHLjasy.

Y cuctemi ynpasniHHA NigNPUEMCTBOM LUISXOM
naHyBaHHA BW3HAYalOTbCA HOPMU BUKOPUCTaHHSA
pecypciB nig 4ac BMPOOGHMYOro npouecy, dopmy-
OTbCA KOLUTOPUCK BUTPAT AJ15 KOKHOTO CTPYKTYPHOrO
nigpo3ainy cy6’ekta rocnogaproBaHHs Ta pesynsratu
BMpPOOHMLUTBA Ta 36yTy npoaykuii. Came ccopmoBa-
HWIA NnaH (NPOrHo3) Bigo6Gpaxae uini Nignpnemcraa,
Oro OCHOBHi 3aBAaHHS. Jlvlle (OyHKLiOHYBaHHSI Ha
nigNnpUeEMCTBI MiACUCTEM NJIaHYBaHHA Ta MPOrHo-
3yBaHHA [Ja€ 3MOry NpOBECTU OLiHIOBaHHA 06cCs-
riB BMPOOHMUTBA NPOAYKLi, MOHECEHOT BENYUHMU
BUTPAT Ta OTPMMYBAHOrO pPIiBHA MPUOYTKOBOCTI.
CnporHo3yBaBLUM MOX/MBI 3MIHW Y (OYHKLIIOHYBaHHI
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Buoxpemiiennst minen TToGynoBa Ta 3abe3neueHHs
YIIPaBIiHHS MTOTEHIIATIOM, YIIOCKOHAJICHHSI OCHOBHUX iH(hopmaniliHoI0 633010,
BU3HAYCHHS MPIOPUTETIB (bYHKIIOHATBHUX MIpaBoOBE, HOPMATHBHE,
Ta MePIIOYEPrOBUX CIIEMEHTIB YIIPaBIiHHS: TEXHIYHE, METOIUYHE
3aBJIaHb, METOANYHE [UTAaHYBaHHSI, 3a0e3MeueHHsI CHCTEMHU
3a0e3eyeHHs MIPOTHO3YBaHHS, YIpaBJIiHHS

OILIIHIOBaHHS piBHS
e(heKTUBHOCTI JTOCATHEHHSI
3aIJIAHOBaHOT METH

oprasi3ariis, OIiHKa,
aHaJji3, MOTHBALlis,
MOHITOPHHT Ta KOHTPOJIb

ATIPUEMCTBOM Ta
PO3BHUTKOM MOTEHILATY

Puc. 1. CTpyKTYpHIi nigcuctemu opraHizaliliHo-eKOHOMIYHOFO MexaHi3aMy

cthopmyBaHHsA Ta BUKOPUCTaHHA pecypcHOo-chiHaHCOBOro noTeHuiany nianpuemcts [3, c. 30-31]

nignpuemcTBa, MeEHeIKepN MOXYTb BYACHO 3peary-
BaTW, NPUAHABLUM BIAMNOBIAHI YNPaBAIHCbKI PiLUEHHS,
3a6€e3MneunBLLN MOX/IMBICTb MOAA/IbLLOM0 OCATHEHHS
nocTaB/fIeHNX Linei.

AHanisa  pecypcHo-(piHaHCOBOTO  MOTEHUjasy
cyb’ekTa rocrnogaproBaHHs 3ailiMaEe BakMBe Micue
B YynpaBniHHI nignpuemcTsoM. Lle 3ymOB/eHO TuM,
O, KpiM BM3HA4YEHHA CcTaHoBULLA hiHAHCOBO-rocC-
noAapcbKol AisiNbHOCTI B KOHKPETHWUIA nepiof, aHa-
ni3 noTeHujany fae 3mMory BU3HAYMTU (DPOHTASIBbHI
3aKOHOMIPHOCTI pO3BUTKY. 3 METO )OpMYyBaHHSI
e(peKTMBHOT cTpaTerii BUKOPUCTAHHA pPecypCHO-
chiHaHCOBOro NOTeHLiasTy, NPUAHATTSA BAA/IMX PilLeHb
MeHexepam HeoOXiAHO BOJIOAITU GiNlbLU LUMPOKUM
CNeKTPOM iHchopMaLiiHNX AaHKX.

KoopauHauis y mexaHiami oopmyBaHHS Ta BUKO-
pyCTaHHA pecypcHO-hiHaHCOBOrO MoTeHLiasly Mallu-
HOOyZiBHOrO nignNpuYeMCTBa BM3HA4ae, WO Nig 4vac
naaHyBaHHA HeobxiAHO 6paTv [0 yBaruM yci CTpyk-
TYPHiI YaCTUHM CUCTEMM Ta TX B3aEMO3B’A30K. [prHLKMN
IHTErpoOBaHOCTI BCTAHOB/IOE PiBEHb €(IEKTMBHOCTI
MPOrHO3yBaHHA Ta M/1aHyBaHHA Mg 4Yac ynpasniHHSA
noteHuiasiom. CdpopMoBaHi cTpaTeriyHi  oOpieHTUpwn
MOBVHHI Nepefbavat MOX/MBICTb peanidauii Ha BCiX
PIBHAX YNpaB/iiHHA, B YCIX CTPYKTYPHUX Nigposginax.
Came B LbOMYy NPOSABASETLCA MPUHLMN iHTEerpawii.
MoOHITOpUHT 5K OYHKLiOHaUIbHa CK1afoBa YacTuHa
ynpaBAiHHA Bigirpae BevKy posb nig vyac oOpMyBaHHsI
Ta BMKOPUCTaHHSA PecypcHO-hiHAHCOBOTO NOTeHLiasty
cy6’ekTa rocnofaptoBaHHs. be3 MOHITOPUHTY YHEMOX-
NIBMOETLCS IPynyBaHHSA iHhopmaLiiHX JaHKX WoA0
MOX/IMBOCTEN PO3BUTKY MOTEHLjiasTy NignpuemMcTaa, ix
nojasibLia OUiHKa, BUSIB/IEHHS Ta KOPEryBaHHsA YNHHN-
KiB BM/IMBY Ha Cy6’eKT rocnogaptoBaHHs.

Cuctema MeTOZ)B, LLO BUKOPUCTOBYETLCH Y MOHi-
TOPUHTY (DOPMYBaHHSI Ta BUKOPUCTAHHA NOTEHLiany
NigNPUEMCTB MallMHOBYAIBHOT rasnysi, Hajae 3mory
nepegbayatn 3miHM y noTeHuiani cyb’ekTa rocnoga-

Bunyck 14. 2017

ptoBaHHA. MOHITOPUHT € 060B’A3KOBOKD CK/1a40BO0
YaCTMHOK YMpaB/iHHA MNOTeHUiany, a Moro IHCTpy-
MeHTapili NOBUHEH GYTW rapMOHIYHO MOEAHAHUNA i3
yHKLOHa/TbHMK nigcucTeMamMmu ynpaeniHHs. Pery-
NOBaHHA K (QYHKUIOHANbHWUI CKNafoBuii eneMeHT
ynpaBfiHHA  pecypCHO-PiHAHCOBUM  MOTEHLia/IOM
nignpvemcTBa nepenbavyae BHECEHHS 3MIH Y M/1aHu
Ha LWAsXy peanizauii nocTaBneHOI METWU, BHECEHHS
KOpUryBaslbHUX 3MiH, Y pasi, SKLLO TaKi pilleHHs 6ynn
NPUAHATI  YNPaBAiHCbKMM MEepPCOHa/IOM Ha OCHOBI
aHasli3y Ta OLiHIOBaHHSI NOKa3HWKIB pecypCHO-(iHaH-
COBOrO NnoTeHujany [4, c. 244-245].

[na Toro, Wo6 CTBOPUTM PEecypCcHWil noTeHujian,
a[anToBaHWUin 40 PUHKOBOIO cepefoBuLLa, HeOOXiLHO
MaTW He Ti/IbKM OL|iHKY 10r0 CTaHy, a i OLiHKY pe3ep-
BiB pPEeCcypCco3bepexeHHs1 i noAanbLlioro PO3BUTKY.
AKWO A8 MepLloi OUiHKM [0CTaTHbo CcdlopMyBaTu
CUCTEMY Y3ara/lbHIO4YMX MOKa3HUKIB, TO 41 Opy-
roi — HeobxiAHO BpaxyBaTu MEBHY CYKYMHICTb (hak-
TOPIB i YMOB BWKOPUCTaHHSA pecypciB Mianpuemcraa.
B eKOHOMIYHI niTepaTypi BUAOIISAETLCS  LUMPOKUIA
CNeKTp MEeTOZIB A/1A OLiHIOBaHHA PO3BUTKY pecypc-
HOro NMoTeHLjany NianpPUEMCTBA, 3aCTOCOBYHOTLCS Pi3HI
NoKasHWKW. JoLuiNbHO BUAINTY Taki OCHOBHI Migxoau:

— MNpOAYKTOBWI Miaxig, SKuiA nonsirae y Bu3Ha-
YeHHI KOHKYPEeHTOCMPOMOXHOCTI pPecypCcHOro noTeH-
Ljasly Ha OCHOBI OLjHKM KOHKYPEHTOCMPOMOXHOCTI
NPoAyKTy abo ToBapHUX rpyn NignpueMCTBa,;

— cTaTycHWiA nigXig, siKuii Nonsrae y BU3HA4YEHHi
NMOKa3HWKIB KOHKYPEHTHOro cTaTycy nianpuemMcTsa,;

— eKcnepTHWiA NigXid, WO nonasrae B OLUIHIOBaHHI
pi3HMX hakTopiB, SiKi DOPMYIOTb PECYPCHUl NOTEH-
Lian nianpuemMcTBa, LUASIXOM ypaxyBaHHS ekcnepr-
HWMX OLiHOK [5, c. 145].

OCHOBHUM MNpPU3HAYEHHSAM OpraHisauiiHx Mexa-
Hi3MIB Yy CKMaZli KOMMIEKCHOro MexXaHi3aMy yrnpas/iHHA
€ DOPMYBaHHSI i MOCW/IEHHST opraHi3auiiHoro noTeH-
Liany nianpuvemcTsa K CKNafoBOi YaCcTUHW pecyp-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

CIB ynpaBniHHSA, SKi 3a6e3nedyloTb BMAVB Ha YWH-
HUKA BUPOGHUUTBA. POpPMYBaHHS OpraHisauiiiHoro
noTeHLiasly JOCAraeTbCA: NPOEKTYBaHHAM CTPYKTYpH
cy6’ekTa i hopmMyBaHHSAM MOro K LjisiecnpsiMoBaHol
BMPOBGHMYO-TOCNOAAapCbKOi CUCTEMU; OpraHisayjieto
[iSANbHOCTI KOMNaHii BiAMNOBIAHO [0 BCTAHOBMEHUX
Lisiein [isnbHOCTI, 30KpeMa, CTBOPEHHSM Koprnopa-
TVBHUX HOPM; OpraHi3auielo ynpasniiHHA Lis/IbHICTIO
KOMMNaHii, 30KkpemMa MfaHyBaHHAM Ta iHd)opmaLiii-
HUM 3a6e3nevyeHHsAM Aisi/TbHOCTI; PECTPYKTypu3aLieto
KOMNaHii i peopraHisavieto ii AisbHOCTI I ynpaBniHHSA
[iANbHICTIO BiANOBIAHO A0 3MiH NOoTpeb cycninbLeTBa,
Ljisiei KoMnaHii i cTaHy 30BHILUHBOTO CepefoBuLLa.

3a npupoaot OCHOBHUX NapameTpiB opraHiza-
LiiHOrO NPOLIECY KOHKPETHI OpraHisaLiiHi MexaHi3mu
MOXHa MOAINNTN Ha: OpraHi3auiiHO-CTPYKTYPHI, SKi
3AIACHIOTb BM/IMBK, WO YNPaB/soTb, WASXOM ¢oop-
MyBaHHS OpraHi3auiiiHMX CTPYKTYp Ta iX pecTpyk-
Typusaujii; opraHizayiliHo-TeXHiYHi, SKi 34iiICHIOTb
BM/IMB Ha TEXHIYHi, COLOTEXHIYHI | TEeXHOMOriYHi
napameTpu BUPOOHMYOro nNpoLecy; opraHisauiinHo-
€KOHOMIYHI, siKi 3IACHIOITb BMN/IMB HAa €KOHOMIYHI
napameTpu BMPOOHMYO-TOCNOAAPCHLKOT  AisNIbHOCTI;
opraHisauinHo-aAMiHiCTpaTMBHI (BN/MB Ha AisiIbHICTb
nepcoHany); KOMMNMEKCHI, SKi BOMOAiOTL BCiMa abo
[eKinibkoMa Ha3BaHMMU 03HaKaMu.

OpraHizauiliHnin noTeHujia1 NignpUeEMCcTBa Malun-
HOOYZiBHOI rasly3i MOXHa NpeacTaBUTH SK CYKYMHICTb
MeXaHi3MiB, siKi 10ro peasnioByoTb, 30KpeMa:

— CTPYKTYPHI — BU3HA4YEHHSA CTPYKTYpW rocnoga-
ptOBaHHS; opraHisauiiiHoi NobyAoBW; XapakTepHUX
03HaK CTPYKTYPU PUHKY;

— MEXaHi3My KOPMOpaTMBHOIO MaHyBaHHA —
NOTOYHE NPOrHO3yBaHHS, cTpaTerivHi Lii;

— IHjpOpMaLiiHI MexaHi3MN — CYKYMHICTb €KOHO-
MIYHMX NOKA3HMKIB, AaHUX LWOAO0 iX TEHAEHLIN;

— HayKOBO-TEXHIYHA iHdopmaLis — AaHi Mapke-
TUHIOBOI C/Y>X0M TOLLLO;

— OpraHisaujiiHo-TEXHIYHI MeXaHi3MW, A0 SKKX
Hanexatb cepTudpikaLis, niueH3yBaHHA, cTaHaap-
Tu3auis Ta 6e3nocepefHb0 0COGMMBOCTI opraHizadii
ynpas/iHHA Ha NignpuemMcTsi [6, c. 146-147].

BUCHOBKM 3 NpOBEAEHOr0  AOC/NiAKEHHS.
3 METOH BMOKPEM/IEHHS HAMPSAMIB NiABULLEHHST edhek-
TUBHOCTI BUKOPUCTaHHSA MOX/IMBOCTEN NiANPMEMCTBA,
HeoO6XigHVM € aHasi3 Cy4acHOro cTaHy pUHKOBMX YMOB,
MPOrHO3yBaHHs iX 3MiH, OnpaLtoBaHHSA 3rpynoBaHuX
JaHNX Ta BNPOBaPKEHHS €(EKTMBHOIO MEXaHi3my
ynpaeniHHA MOTeHUjia/ioM nignpuemcTaea. PyHKLjo-
Ha/IbHI eNeMeHTU ynpaBAiHHA PecypCcHO-DiHAHCOBUM
NoTEeHLIa/IOM peasti3ytoTbCsl Yepes CKAafoBi YacTUHM
MeHeKMEHTY MiANPUEMCTBA: NPOrHO3yBaHHSA, NiaHy-
BaHHA, OpraHizaLjilo, KOHTPO/b, aHasli3, OLiHIOBaHHS,
perynoBaHHs Ta MOHITOPUHT. KoHUenTyasnbHi 3acaan
(hOpMyBaHHs1 faHOr0 MexaHi3aMy 3HaxoAsTbCs y Mpsi-
Mili 3a1eXXHOCTI Bif 06paHOi MeTu (DYyHKLiOHYyBaHHS
cyb’eKkTa rocrnofaptoBaHHsi, CTpaTeriyHnx OpPIEHTUPIB
PO3BUTKY (hiHAHCOBO-TOCNOAAPCHLKOT Ais/IbHOCTI.
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STRUCTURAL ELEMENTS OF THE MECHANISM OF FORMATION
AND USE OF RESOURCE-FINANCIAL POTENTIAL OF THE ENTERPRISE

Modern conditions of economic activity of industrial enterprises require improvement of approaches to
assessing the possibilities of the enterprise, management of resource and financial capacity and making man-
agerial decisions aimed at its development. One of the important tasks of management of modern enterprises
is the construction of such mechanism for the formation and use of resource and financial potential, which
can harmoniously combine all its functional elements, in all structural subdivisions of the subject of economic
activity. The study of the composition and relationship of elements of this mechanism requires the use of
a systematic approach. Only in such situation, business managers receive the expected results from the imple-
mentation of the developed mechanism for the formation and use of resource and financial capacity.

The purpose of the article is the disclosure of functional components of the organizational and economic
mechanism for the formation and use of the potential of the machine-building enterprise, the peculiarities
of their interconnections in the structural subsystems of the business entity. The potential of enterprises in
the machine-building industry is characterized by a probabilistic nature, since its level is determined on
the basis of the least developed functional element, from changes in quality, the ratio of resource and financial
security, as well as external conditions of the subject. Functions of management of resource and financial
potential are realized through functional elements of enterprise management: forecasting, planning, organiza-
tion, control, analysis, evaluation, regulation and monitoring.

The organizational and economic mechanism of the formation and use of the potential of the machine-
building enterprise is a combination of organizational and economic measures aimed, first fall, at developing
both the resource and financial capabilities of the enterprise and in general, improving its financial and eco-
nomic situation. The purpose of organizational and economic mechanism of formation and use of resource and
financial potential of enterprises is effective formation and rational use of resource and financial potential of
the enterprise with the provision of obtaining management objectives. In order to distinguish the primary direc-
tions of increasing the efficiency of using the company’s capabilities, it is necessary to analyze the current state
of market conditions, forecast their changes, workout the grouped data and introduce an effective mechanism
for managing the potential of the enterprise.
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