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Y cmammi po32/1siHymo CymHicmb, yMOBU
hopmyBaHHsi, BUOU ma Hanpsimu momusayjii
rpayi. BusHa4yeHO OCHOBHI 3aB0aHHs MOMUBa-
yii' y cgbepi yripas/iHHs, npoaHasnizosaHi pizHi i
Memodu, 00CAIOXeHO Cy4acHi ghopmu i Memoou
CMuMy/It0BaHHs1  nepcoHasny.  BucsimneHo
cyyacHi npobsiemMu y npoueci peanizayii mexa-
Hi3My CMUMY/IH08aHHs1. 3arporoHoBaHo 3axodu
po38UMKY cucmemMu Momusayii SIK YUHHUKA
echeKmuBHO20 yrpas/iiHHS NepPCOHa/IoM.
Knto4oBi cnoBa: Mmomusayjisi, nepcoHari, yrnpas-
JIiHHS, KepiBHUK, cucmema, CMUMY/I0BaHHSI,
eghekmusHicmb.

B cmambe paccMompeHs! CyuHOCMb, yC/108US
¢hopmupoBaHusi, BUObI U HarnpasieHusi Momu-
Bayuu mpyda. OripedesieHbl OCHOBHbIE 3adaqu
mMomusayuu 8 cehepe yrpas/eHusl, npoaHasu3u-
POBaHbI pasiuyHble ee Memoodsbl, Ucc/1Iedo8aHb!
coBpemMeHHble (hopMbI U MEMOALI CMUMY/IUPO-
BaHUs1 nepcoHasia. OmpaxeHbl CoBPeMeHHbIe

npo6/ieMbl 8 rMpoyecce peasusayuu MexaHu3Ma
CMUMy/IupoBaHUsi. [pednoxeHsb! Meponpusimusi
passumusi cucmembl MOMUBaUUU Kak chakmopa
3thheKkmuBHO20 yrpag/IeHus! NEPCOHA/IOM.
KnioueBble cnoBa: mMomusayusi, MepCcoHasl,
ynpag/neHue, pyKosooumesib, cucmema, Cmumy-
iupoBaHue, aghheKmuBHOCMb.

In the article the essence, conditions of forma-
tion, types and directions of motivation of labor
are considered. The main tasks of motivation in
the field of personnel management are defined,
various methods are highlighted, modern forms
and methods of personnel stimulation are
revealed. The modern problems in the process of
implementation of the mechanism of incentives
for employees are mentioned. The measures of
the system of motivation as a factor of effective
personnel management are offered.
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MocTtaHoOBKa Npoo6sieMu. MOTOBHICTb i GaKaHHS
NIOAVMHU BUKOHYBaTW CBOK PO6OTY € OOHWUM i3 nep-
Loyeprosux hakTopiB ycnixiB OyHKLiOHYBaHHs 6yab-
AKOT opraHizauii, cipmn um nignpuemcrtea. Marouu
nMeBHe po3TallyBaHHs, GaxaHHs i HacTpilii, Bpaxo-
BYIOUM NEBHY CUCTEMY LIHHOCTER, A0TPUMYIOUNCH
MeBHWX HOPM i NMpaBui NOBEAiHKW, N0AMHA KOXHY
KOHKpPETHY pob60Ty NepCoHidikye, Hagarun i1 03HaK
YHiKasibHOCTi. Hatenep nig BnNAnMBOM Hee(eKTUBHOI
cUCTEMU MOTMBALT Ta IHLLIMX CY6’EKTUBHUX haKTopiB
3HaYHO 3HM3uMacs edpekTUBHICTb AiANbHOCTI Npayis-
HUKIB, TXHA coLja/ibHa Ta TBOpYa aKTUBHICTb. TOMy
eqeKkTBHE ynpaB/liHHS HEMOX/IMBE 6€3 PO3YMiHHS
MOTMBIB i NOTpeb npauiBHUKIB i NpaBU/IbHOrO BUKO-
PUCTaHHS CTUMY/IB 40 npadli.

AHani3 OCTaHHIX AocnimKeHb i nyoGnikauii.
MuTaHHAM MOTMBAUjl npalj nepcoHasy MPUCBAYEHO
[OCUTb LUMPOKE KOMO Mnpaub 3apyopKHUX i BITYM3HS-
HUX YYeHuX Ta HaykoBLiB: k. Mypreaa, C. Apedy’eBa,
U. WicaHb, H. Aptemenko, H. MoHuapyka, C. laii-
AydeHka, B. loHuaposa, A. €ropwurHa, O. €cbkoBa,
C. 3aHiok, J1. Knui, A. Konota, O. KpyLuenbHULLKOI,
[.MenbHuuyka, O. MiTpodaHoBa, M. JloBueBa, B. Jlyka-
weswnya, O. O3zipcbkol, O. TypunHoBa, M. IHWKHA Ta
iHWKX. OfHaK Aeski NUTaHHA WoA0 BU3HAYEHHS MOTY-
BaLljii Ik BaXX/IMBOro pakTopa edpekTMBHOIO yrnpasiHHA
B CyYyaCHMX ymOBax BefleHHs fjs/IbHOCTi NoTpebdyoThb
noAasibLIOro AOCAIMKEHHS.

MocTtaHOBKa 3aBAaHHA. YMpaB/iHHA Ta MOTU-
BaLlisl npaui NepcoHasny € HUHI HaibGiNbLl BaXX/IMBOO
TEMOIO B YKPaIHCLKOMY MeHemXMeHTi. Y 6araTbox
nignpuemcTaax, dlipMax um KomnaHisix i goci He pos-
pobrieHa 40 KiHUS cucTema MOTUBaUil Ta CTUMY/IHO-
BaHHA NepcoHasly. MeTol Halloro AOCAIAKEHHA €
BM3HAYEHHA CYTHOCTI, BUAIB, YMOB (DOPMYBaHHA Ta
HanpsiMiB MOTUBALLIT SIK Y/HHVKA eDEKTUBHOIO yrnpas-
NiHHA NepcoHasioMm.

yyiyh Bunyck 25.2018

Buknap OCHOBHOro marepiany AocnigXeHHs.
B ymoBax, L0 ckianucsa B YkpaiHi Ha cydacHomy
eTani i po3BuTKy, Npobrema mMoTuBaLji 0COOBUCTOCTI
Habyfia BaX/IMBOFO 3HAYEHHS, OCKI/IbKM BUPILLEHHS
3aBAaHb, AKi CTOSATb Nepes CycnisibCTBOM, MOX/IMBE
nuLe 3a YMOBM CTBOPEHHST HAMIEXHOT MOTUBALLINHOT
OCHOBMU, 34aTHOI CNOHYKaTn NepcoHan y Beix cpepax
00 ePeKTUBHOT AisiNibHOCTI. JoLiIbHO 3aCTOCOBYBaTH
Taki (hopMu i METOAU CTUMY/TIHOBAHHS OCOBUCTOCTI, SAKi
61 CNpUsiAM BMUCOKI pe3ynbTaTUBHOCTI Oro po6oTu.
OTXe, BUpIiWANbHUM UYUHHUKOM pPe3ynsTaTUBHOCTI
6yab-AaKoT AiANbHOCTI € MOTUBALLA npadi.

MoTuBaLjis B 3ara/ibHOMy PO3YMiHHI — Le CyKyn-
HICTb PYLWIAHMX CWA, L0 CMNOHYKalTb JIIOAWMHY [0
BWKOHAHHA MNEBHWX [iii; 3a/1eXHO Bi4 MNOBEAiHKN
NOAMHN — Le MpoLec CBigoMOro BnGopy Hew Toro
abo iHwWoro Tuny Aiid, 3yMOBIEHUX KOMMIEKCHUM
BMN/IMBOM 30BHILLUHIX i BHYTPIiWHIX hakTopiB (Bigno-
BijHO CTUMY/IIB | MOTUBIB); B YNpasiHHi — Le yHKLisA
KepiBHMUTBA, WO nonsrae y opMyBaHHi B npaLiB-
HUKIB CTUMYNIB A0 npaui (CnoHykaTu iX npautoBaTu
3 MNOBHOK BigJayelo), a TakoX Yy [OBrOCTPOKOBOMY
BM/MBI Ha NpaliBHMKa 3 METOH 3MIHW 3a 3aJaHMu
napameTpamu CTPYKTYpW MOro LiHHICHWMX OpieHTaLii
Ta iHTepeciB, hopMyBaHHS BiAMNOBIAHOIO MOTMBALLN-
HOro fiapa i pPO3BMTKY Ha Liiii OCHOBI TPYZ0BOr0 NOTEH-
uiany [1, c. 40; 9, c. 21-22].

MoTuBaujis € TiEW pyLWiiHOW cuioto, sika 6asy-
€TbCS Ha 3a0BOJIEHHI MEBHUX NOTPeO6, NpUMYyLLYE
LiFTV 3 MakCMMasibHUM 3yCUNNAM ANnsi OOCATHEHHS
neBHux Uineii. BoHa dopmyeTbca A0 no4vatky npo-
oeciiHoi TpyAoBOi AiSNIbHOCTI LUASIXOM 3aCBOEHHS
LiHHOCTEl | HOpM TPYAOBOI MOpai Ta eTMKK, a Takox
yepes 0COoOMCTY y4yacTb y TPYAOBIN AiANbHOCTI, B
ciMT Ta wkoni. Y Uei 4yac 3akfagalTbCs OCHOBU
CTaB/IEHHA [0 npaLi AK LiHHOCTI i (DOPMYETLCA CuUC-
TeMma LjiHHOCTel caMoi npaui, po3BnBalTbCA TPYAOBI



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

AKOCTI  0CcOBMCTOCTI: npauentobcTBo, BiAMNOBIgasb-
HICTb, AMCLMNNIHOBAHICTb, IHILIATUBHICTb.

3anexHo Bif, OCHOBHMX rpyn noTpeb po3pi3Hs-
I0Tb MOTMBALiO MartepiasibHy, TPYLOBY i CTaTyCHY.
MaTepiasibHa MOTMBaUif — Le nparHeHHs MeBHOro
piBHA 4OOPO6YTY, NEBHOrO MarepiasibHOro CTaHgapTy
XUTTA. MartepiasibHa MOTMBAUiA TPYAOBOI Ais/b-
HOCTI 3a/1eXMWTb Bif Li/I0I HU3KN YMHHUKIB, a came:
PIiBHA i CTPYKTypu OcCOGUCTOro goxody; martepiasb-
HOro 3abe3neyeHHsl, HasBHWX POLUOBUX [0XOL4iB;
[iEBOCTI cucTeMu CTUMY/IIB, LLO 3aCTOCOBYHTHLCHA B
opraHisauii. AKTuBI3aLisg fiMwe mMaTepiasibHOI MOTU-
BaL,ii NpMBOAMTL [0 36i/1bLLIEHHS IHTEHCMBHOCTI nNpavi
i TpMBanocTi poboyoro yvacy, BHacnigok Yoro 6araro
npauiBHUKIB TPYASATbCA i3 NOYYTTAM XPOHIYHOT BTOM-
JIEHOCTIi, BigYyBaKOTb MOCTIliHI HEpPBOBO-EMOLiliHi
HaBaHTaxeHHs [5, c. 82].

TpygoBa MOTUBALiS MOPOMKYETLCA 6e3nocepes-
HbO poboToto, ii 3MICTOM, ymMOBamu, opraHisaLieto
TPYAOBOro NPOLECY, PEXUMOM npaui. Lle BHyTpiLIHS
MOTUBALLSA NIOANHW, CYKYMHICTb Ti BHYTPILLHIX pyLUili-
HUX CWUA MOBEAiHKN, MOB’AA3aHMX i3 poboTot. bes-
YMOBHO, KOXHWIA MpauiBHUK BigvyyBae noTpedy B
3MICTOBHIl, LjiKaBiil, KOPUCHI/ po6OTI, 3auikaBieHwui
y BU3HAYEHOCTI NepPCnekT1B NocagoBOro 3pOCTaHHs,
novyBae camomnoBsary, SIKWO pesyfnsraTy oro npadi
OLiHIOOTLCSA BMCOKO. 3arasiom TpygoBa MOTMBaLs
noB’si3aHa, 3 OAHOro OOKY, 3i 3MICTOBHICTIO, KOpuC-
HicTi0 6e3nocepeaHbO npadi, a 3 iHWoro 6oky — i3
CaMOBMpaXeHHSAM, camopeanisalielo npaliBHuKa.
TpygoBa MOTMBALA MOB'A3aHa i3 3MICTOBHICTIO,
KOPUCHICTIO npaLli, CaMOBMpaXeHHsIM, camopeani-
3auieto npauiBHvka. Ans i popmyBaHHA HabinbLLy
3HaYYLLICTb Ma€e xapakTep 3aCBOEHHS TPYL40BUX HOPM
i LiHHOCTEM, AKi B MalibyTHbOMY BM3Ha4aKTb CMOCIO
XNTTA. CucteMa CTUMY/IBaHHA TPYA0BOT akTUBHOCTI
nepegbavae onTumasnibHe CniBBigHOWEHHA Po6040ro
i BIIbHOTO Yacy, npau,j i BignoyunHky [2, c. 95].

Benvky ponb y npakTuli ynpasiHHS NepCoHaIoM
Biflirpae i ctatycHa moTuBauis. BoHa € BHYTPILLIHLO
PYLWIAHO CUI0K MOBEAIHKN /THOAMHN, NOB’A3aHOM0 3
i NparHeHHAM 3aiHATU BiNbll BUCOKY nocagy, BUKO-
HyBaTK GiNbLL CKNaAHy i BiANOBIAaIbHY PO6OTY, Npa-
LHOBaTK B MPECTMXHMX, COLiaNIbHO 3HaUyLMX cdepax
fisnbHocTi. Kpim Toro, noanHi moxe 6yTy BNacTuUBO
nparHeHHsa A0 nigepcTsa B KOMEKTUBI, 6inbll BUCO-
KOro HeOoQiLiiHOrO CTaTycCy, a TaKoX MpParHeHHs cTatu
BM3HaHMM cpaxiBLuem, mMaTu aBTopuTeT. Y npoueci
MOTMBaLl BigOyBa€ETbCS, 3 OAHOIO GOKY, AOCATHEHHS
opraHizaujiHoi MeTu, a 3 ApYyroro — 3a40BOJIEHHS
iHAMBIAyaNbHMX NOTpe6. MNpoLec KepiBHULTBA, B KiH-
LEBOMY MiACYMKY, 3BOAUTLCSA A0 Haibinbll MOBHOrO
3a[10BOJIEHHS LMX NoTpe6 [10, c. 210].

OCHOBHI 3aBaHHA MOTUBALLT y cdpepi ynpasniHHA
3BOAATLCA A0 hOPMYBaHHS B KOXHOMO CMiBPOOGITHMKA
PO3YMIHHS1 CYTHOCTI i 3Ha4YEeHHS MOTMBALji B MpoOLECi
npaLji; HaBYaHHA NepcoHaUsly i KepiBHOIoO ckagy ncu-
XOMOrYHMM OCHOBaM BHYTPIiLUHbOOPraHi3auinHoro

CMiNKyBaHHA; (POPMYBAHHSA B KOXHOIO KepiBHMKA
AeMOoKpaTU4HMX Nigxoais A0 KepyBaHHS NEPCOHaIOM
i3 BUKOPUCTAHHAM Cy4yaCH/X METOAIB MOTMBALiT.

[na piweHHA 3aigaHb 3aCTOCOBYHOTbCA  Pi3HI
MeToau MoTuBalii. Halinepwum i Hali6inbLu nowupe-
HUM MeTogoM OyB METOZ MOKapaHHS i 3a0X0YEHHS,
AKAA  BMKOPUCTOBYBABCA O/ [AOCATHEHHS 6axa-
HUX pe3y/bTaTiB i NPOiCHyBaB AOCUTb AOBrO B yMO-
Bax NjaHOBOI EKOHOMIYHOT cucTemMu. MocTynoBo BiH
TpaHcthopMyBaBCS B CUCTEMY afMIHICTPATUBHUX i
€KOHOMIYHMX CaHKLUili Ta ctumynis [3, c. 87].

3  NigBWLWEHHSAM  poni  JIIOACLKOMO  YMHHMKA
3'ABUNNCS NCUXO/OrIYHI MeToan MoTusauii. B ocHOBI
UMX METOAIB NEeXMTb TBEPMXKEHHS, L0 OCHOBHUM
MOAMMIKYHOUNMM YMHHUKOM € He TiNlbKM MaTepianbHi
CTUMY/IW, ane i HemaTepiasibHi MOTMBY, Taki K camo-
nosara, BU3HaHHS 3 60Ky HaBKOJIULLIHIX YSIEHIB KONekK-
TVBY, MOpaJibHE 3a[0BOJIEHHA POGOTOH | ropdicTb
CBOE opraHisauieto. Taki metoan moTmBauii 6asy-
I0TbCS1 HA BUBYEHHI NOTPEO6 M1t0AMHK, a came YCBIgoM-
JIeHOrO0 BigyyTTA HecTadi B YoMy-Hebyab [6, . 36].

Y cyyacHux ymoBax BefileHHs Ais/IbHOCTI CUCTEMM
MOTMBaUiT Mmpauj, Ski HeobxigHO pPO3po6ASATH, MOBU-
HHi ByTn BaratohakTOpHUMU; MaTU KOHKPETHY Cnpsi-
MOB@HICTb Ha rpyny npauiBHUKIB ab0 Ha OKpPemoro
npauiBHUKa; NOCTINHO BAOCKOHAaNOBaTUCA Ta Aono-
BHIOBaTUCA; OYTU BaxXIMBMMK AN NigNPUEMCTBA,
opraHizauii un cipmun. Came Le AacTb MOX/IUBICTb
BpaxoByBaT/ Taki dpakTopu MOTMBaLji npaui nepco-
Hauy, ki 3aiiMatloTb NPIOPUTETHE MICLLE HA CyYacHOMY
eTani po3BUTKY opraHizauii, 3a6e3neyytoTb iHAMBIAY-
anbHUA Migxig Ao NpauiBHMKIB, LLO BKpali BaX/MBO
[N TBOPYOrO CTaBMEHHA A0 npaLj Ta PO3BUTKY IHHO-
BaLiHNX npoLecis.

MoTvBaLisi nepcoHaUy Hi 3a SkUxX 06CTaBUH HEe NOBY-
HHa cTaTy camouinIo NignpuemcTaa un ipMun. FAKLWO
KEpIBHMK MparHe oTpumMat MakcumasibHy Bigaady Bif
CBOIX NigNernMx y OCArHEHHI NeBHOT METU UK nif vyac
BMKOHaHHS NEBHOTO 3aBAAaHHS, BiH NOBUHEH 3p0O3yMITU,
AKI Ui Mae KOXEH i3 HUX Ha poboyomy Micui, o6
3a6e3neuntn iM MoTMBaLiiHi cTumynn. OLjiHKa Kepis-
HKOM MPOLECY BUKOHAHHSA MEPCOHa/TIOM NOCTaB/IEHOMO
3aBfaHHs TaKoX POOUTL Ha NoAE MOTMBYOUUIA BNIVB.
IHTEpeC KepiBHMKA A0 TOro, WO POo6UTb MpauUiBHUK,
noxeasna, 3ayBaXXeHHS, Aornomora i iHwi hopmm ynpas-
NIHCBKOTrO BNMBY CTUMY/IIOKOTh MiZ1ErN0ro A0 KPaLLoro
BMKOHaHHS CBOiX 060B'A3KIB [8, C. 73].

MoTuBauisa TPyLoBOiI AiANILHOCTI HE MOXe 6yTu
AieBoto 6e3 3acToCyBaHHSA CydacHUX QOpM i MeToZIB
CTUMYJIIOBAHHA MepcoHany, sike MOBWMHHO BiAMOBI-
Aartv notpebam, iHTepecam i 34i6HOCTAM NpaLiBHUKIB.
CnctemMa HemartepiasibHOro i MaTepiasibHOro CTUmy-
NOBaHHA npadi Npunyckae KoMnsekc 3axogis, cnps-
MOBaHUX Ha MiABULLEHHS TPYLO0BOI aKTMBHOCTI npa-
Lrooumnx i, K Hacnigok, NiaBULLEHHA edeKTUBHOCTI
npaui, i aKocTi. Ane nNpu LUbOMYy NpPaLiBHUK NOBUHEH
3HaTW, SKi BUMOrM A0 HbOrO Npes'siBASATLCA, SAKY
BMHaropody BiH OTpMMAae 3a IXHbOro HeYXWbHOro
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[OTPUMaHHS, SKi caHKLii 6yayTb y pasi iX NOpYyLUEHHS.
Tomy cuctema CTUMyAiB Mpaui Mae onvMparucs Ha
neBHy 6a3y [2, c. 54-58].

MartepiasibHe CTUMYNIOBaHHA peaniyeTbCcs Yepes
HU3KY KaHaniB: cucTtemMy onnaatu npaudi, cuctemy
AngoepeHuiioBaHoro 06iky BUAIB Ta pesysbratms-
HOCTI npavuj, cuctemy peanisadii oTpMaHmx 3a npauto
rPOLLIOBMX KOWTIB (PO3BUTOK chepn BUTpaYvaHHS
oTpymaHnX Aoxofis). [o [oAaTKoBUX CTUMYNIB, LLO
NPakTUYHO TakKOX € MarepiasilbHUMK, CBITOBA Mpak-
TvKa (NPO Le CBifUYNTL NoNiTuka goipM y KpaiHax 3 po3-
BMHEHOK PUHKOBOK EKOHOMIKOH) BigHOCUTbL: oniaTty
3a paxyHoK pipMu TpaHCMOPTHMX BUTPAT, cybcugii Ha
XapuyBaHHs, A0MNOMOry B On/iaTi BUTpPaT Ha OCBITY,
onfladyyBaHe 3a paxyHoK hipmu meamyHe o6CAyro-
BYBaHHS, MOi30KMN TYPUCTUYHOIO XapaKTepy Yy BUXigHI
[OHi Ta nig Yac BiANyCTKW, BMTpPaT poboTodaBus Ha
CTpaxyBaHHS XUTTA NPaLiBHUKIB Ta IXHIX yTpUMaHL,iB,
CTpaxyBaHHS Bif HellacHUX B1naakis Towo. Hemarte-
piasibHi CTUMY/IN 3aCHOBaHI HA MOPasibHUX LIHHOCTSAX
NIOAUHN, YCBIAOMEHHI NpawiBHUKOM CBOET npavi sk
000B'A3KY nepes CycniNbCTBOM, LiHYBaHHI i Kopuc-
HocTi. [o uiei kaTeropii BiffHOCATb TaKOX CNOHYKasIbHI
MOTWBW, NOB'sI3aHi 3 TBOPYOK HACMYEHICTIO | 3MICTOB-
HICTIO npaui, BIAHOCHO CNpUATAMBUAMK T yMOBamu,
BiAHOCUMHaMW B TPYyAOBOMY KOMIEKTMBI, BiAHOCUMHaMMU
MDK MpauiBHUKOM | MOr0 KepiBHWMKOM, MOX/MBICTHO
npocpeciliHo-kBaslipikaLiiHOro  3pocTaHHsA, camo-
BAOCKOHa/IEHHS Ta CaMOBUPaXeHHs [9, ¢. 64—72].

MpaLiBHMK i3 CUMIbHOK MOTMBALLED Npaui mae
CamMOAMCLUMIIHY, 3BWYKY CYMJIIHHO BUKOHYBAaTK

BMMOIM | CTABUTMCA A0 HUX K 4,0 B/IACHUX HOPM MOBe-
JiHKW. Ha nignpuemMcTBax CTUMYNIOBaHHA npalli nosu-
HHO BMpaxartucs nepegycim y couiasibHOMY 3axMCTi
nepcoHany. Hanpvknag, y komnaHii «Danone» couj-
asnbHWiA 3aXUCT NepcoHany BkYae [7, ¢. 142]: iHan-
BigyaNlbHWIA NnaH pPo3BUTKY A1 CMiBPOOGITHUKIB, L0
BK/ItOYAE TPEHiHrN, ceMiHapu Ta iHWi cnocobu pos-
BUTKY; nepernsag 3apob6iTHOI nnaty 3rigHo 3 iHAMBI-
AyasibHUMK pesynbTaTtaMu, pidHuii 60HYC 3a nigcym-
Kamu pob0TK; CTpaxyBaHHs Bif, HELWACHUX BUMaZKIB,
[O6pOoBINbHE MEeAMYHE CTpaxyBaHHS, CTpaxyBaHHS
BUDKIKAOUMX 3a KOPAOH, AWUTAYY MeAUuHy CcTpa-
XOBKY; MOX/IMBICTb MPOeCiMnHOro po3BuTKy Ha Mnig-
npumemcTBax rpynu «Danone» y BCbOMY CBITi.

OcCHOBHUMM npob6niemamun y npoueci peanisauii
MexXaHi3My CTUMY/II0BaHHA NpPauiBHUKIB HA BITYN3HS-
HUX NigNPUEMCTBaX CbOTOAHI €: HEAOCTATHSA THYYKICTb
MexaHi3My hopMyBaHHS onaTu npawj, oro Hesgar-
HIiCTb pearyBaTu Ha 3MiHU B eDeKTUBHOCTI Ta AKOCTI
npaui OKpemoro npauiBHMKA;, HEOO'€KTMBHA OLjiHKa
KepiBHUKaMu iHAMBIAYaNbHUX TPYAOBUX MOKa3HKIB
LOiSANbHOCTI  NpauiBHKKIB; BIACYTHICTb cnpaBegnun-
BOI onsiaty npadi, sika 6 3a6e3nevyBana HasIEXHWUIA
piBEHb XMTTA NpaLiBHMKA; HeraTMBHE CTaB/IEHHS
nepcoHany A0 po3Mipy onnatu ixHbol npaui Ta go
cucTeMu ornsiaTv npadi B3arasii.

JocnignsBLun BITYN3HSIHWIA | 3aKOPAOHHWIA AocBeigy
CTUMY/IIOBaHHA NpauiBHUKIB, HAMKU GyNno 3’ACOBaHoO,
LLIO € Ljif1a HU3Ka BUHaropog, KoTpi BigirpatoTb BENKY
ponb y NigBULLEHHI MOTMBALii npaui Ha nignpuem-
CTBax Yy Cy4acHUX ymoBax BefleHHs 6i3Hecy (Tabn. 1).

Tabnuus 1

Knacudikaunia BuHaropog sk OCHOBHOro CTUMysly MoTuBauii npaui
Buau BuHaropopg

npemii, cuctema yyacti y npubyTkax, BOMOAIHHA Pi3HUMU BUAAMW LiHHMX nanepis; po3MilleHHs
Pi3HUX 3anuciB NPO AOCATHEHHA MpauiBHMKa B 1AOr0 0cobucTwii haiin; ycHa nogska; nogapyH-
KOBi cepTucpikati; AoAaTKOBE HABYaHHS 3a PaxyHOK po60TOAaBLSA; 3BaHHSA «KpaLmid NpaLiBHUK»
MiCALSA, POKY; HaMpaBfeHHs Ha ceMiHapy, KOHdEPEHLT; TMCTU-3anPOLLEHHS Ha 06if i3 YneHamu
ciM'i abo Apy3AMM y Kpalyx pectopaHax micTa; BUMYCK MemMopaHaymy 3 BUC/IOB/IEHHAM MOASKMN
Bif, iMEHi KEpPIBHNLTBA; HafaHHA GiNlbLUNX MOBHOBAXKEHb; THYYKUA rpaduik pob0o4oro yacy Touo.

Tabnunuka 3 rpasitoBaHHSIM iMeHi NnpauiBHMKa abo novecHnin Tpodieid; HagaHHs crnevjiasibHOro Micust
ONs napkyBaHHA aBTOMOGINS; KaHLEeNnsapcbki 3acobu BUCOKOT AKOCTI; BifbLU BUCOKA AKICTb AEKO-
paTuBHOi 06p06KM ab0 OCHALLEHHSI pO6GOYOro Micusi; po3MillleHHs dooTorpadilii abo cneuiasibHa
nyo6nikawis B KOpNopaTuBHIli raseTi; 3ragka iMeHi Ha NPoAyKTi, Ha3Bi NOCNYrK Yn obragHaHHI Ak
aBTOPIB; COpoYKa, KypTKa i T.4. 3i cnewiaibHOK NO3HAYKO; NPIOPUTET Mif Yac niaHyBaHHS rpa-
(pikiB pob0o40ro yacy i yacy BiAMOYMHKY; BiABiAyBaHHSA KEPIBHUKAMN BEPXHbLOI TaHKN yNpaB/iHHA
3yCTpiyeil BcepeamHi BigAiniB; NpioputeTM B OTPMMaHHI HOBOrO 06/1afHaHHS Ta IHCTPYMEHTIB;
BMHAropoaM 3a TpuBanicTb Po60TH B KOMMaHIT (NpAMi MaTepiasibHi BUHAropoau, nogapyHku, ypo-
YUCTi BEHOPU) TOLLO.

MartepiasibHi BUHAropoau, CnpsMOBaHi Ha iHTepecu CiM'i cniBpoBITHUKA; BUSBMIEHHS HOMIHAHTIB
KOHKYPCIB BCEpeAMHi KOMMNaHii 3a cneujiaibHMMK NpoekTaMu, HanpsMkamu; obign Kpawmx npa-
LiBHMKIB 3 KEPIBHMKaMM KOMMAHIi; ypoumncTi MPOBOAM HaliKpalmx MpaLiBHUKIB, WO NepexoanTb 3
O[HOTO B iHWWIA BiAAIN KOMNaHii abo Ha iHwe micue poboTy ToulO.

anbboM, BieOPO/IMK 3 ONMCOM PO60YOro MicLS NpaLiBHYKa, A€ cam BiH € FO/IOBHOIO fii0BOI0 0CO-
6010; GiNbLL paHHI CTapT BigNYCTKU, HDK HANEXMTb 3a rpadikom; 6narofiinHi NoXepTBn Bif iMeHI
npauiBHMKa, L0 NOKPUBAETLCA KOMMaHielo, B cchepun 3a BUGOPOM MNpauiBHMKE; AOAATKOBUIA vac
BiAMOYMHKY; Nepean/iara Ha fOPOri XXypHaUsiu, onsiata YieHcTBa B k/ybax, acoliauisix 3a Bubopom
npauiBH1Ka; nogapyHkn cniBpobiTHUKaM, BUXOAAUN 3i cneumiuHmnX iHTepeciB; NPUCBOEHHS Yac-
TUHW ByaiBenb abo oKpeMux NPUMILLLEHb IMEHI KpaLLoro npauyiBHMKa ToLo.

Hassa rpynu
LLinpoko noLumpeHi

BisyanbHi

Ti, WO BUpaxarTb
NiATPUMKY KepiBHMKa

KpeatuBHi

Lkepeno: y3azasibHEHO aBMOpPOM Ha OCHOBI [3; 4, 5; 7; 8; 10]
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CTumynioBaHHA npaui edpekTuBHe nuie B TOMY
pasi, KoM KepiBHULUTBO KOMMaHii, dipMn um nignpm-
€MCTBa BMi€e fobuBaTuCs i NigTpumyBaTh TOW piBEHb
po60TK, 3a AKMA NNaTuTb. MeTa CTUMY/OBaHHA — He
B3arafi CMOHykaTu MepcoHas npautoBatu, a CroHy-
KaTu ioro kpauue (6inblie Toro), HiX Lie 3yMOB/IEHO
TPYLOBMMU BiAHOCUMHaMU. FK CBIAUUTL 3apybixHWI
[OCBifA, 3narofkeHe MNOEAHAHHA 3i CTUMY/TOBaHHS
npavi Ta couia/lbHUX rapaHTiii, BpaxyBaHHA npode-
CiliHOT MalicTepHOCTI, BiKy i CTaxy poboTu, 3a SKUMU
i BU3HAYaAETbCS OKMaf, € OAHiel0 3 HalibinbL onTu-
MasibHMX Mogeneii moTuBaLji npadi. FonoBHe Micue
cepep mMatepiaslbHUX CTUMY/IB npaLi nocigae 3apo-
6iTHa niiaTa, OCKiNIbK1 BOHA HaliNoBHille Bigobpaxae
3a/1eXHICTb MK pe3ynstaraMu npawi npaujisHvka Ta
oro MatepiasibHOK BUHAropogol. PiBeHb XnTTA
HaCe/IeHHs 3Ha4YHOK MIpPOK BM3HAYAETLCH 3apobiT-
HOK MaTol, fIKka € HeobXigHOK YMOBOK PO3BUTKY
BCi€l ekoHoMikM [9, c. 59-68].

BesnepeuHo, 3acobw MaTepiasibHOI MOTMBa-
Uil — HaWbinbl BMAMBOBI Ta LUMPOKOBXMBaAHI. Ase
He MeHW BaX/IMBMMW € i1 HemaTepianbHi MeToaum.
HematepiasibHe CTUMyNOBaHHA Mpaui nepcoHany
CNpPsSIMOBAHO HacaMmnepes Ha 3a0BOJIEHHS NOTpedu
36EpEXEHHSs COLia/TbHOro cTaTycy npauiBHuKa B Tpy-
[OBOMY KOMEKTUBI BHACMIAOK 3a/IMLIEHHS 3@ HUM
noro pob6oyoro micus abo nocaau, ogepXaHHs HUM
BULLOI nocaayn; 3pocTaHHs 3aiHTepecoBaHOCTI npa-
LjiBHMKA MPOLLECOM OCBOEHHSI HOBUX 3HaHb, YMiHb Ta
HaBUYOK.

MaTepiasibHi i HemartepiasibHi CTUMY/IM MOBUHHI
[OMNOBHIOBATK OANH OAHOrO, OCKIfIbKM TX B3aEMOAIS €
Halibinbl edPeKTMBHMM METOLOM MOTMBALji npais-
HUKIB. OTXe, Nig Yac po3po6eHHs Ta BNPOBaAKEHHS
CYCTEMW MOTUMBALi NepcoHasny nignpuemMcTBa Heob-
XiqHO BpaxoByBaTW IOr0 0COGAMBOCTI ANs  34ii-
CHEHHS e(peKTUBHOI Aii/IbHOCTI | PO3BUTKY Gi3HeCY.

BUCHOBKM 3 NpPOBEAEHOr0 AOCAIMKEHHS.
EcbekTrBHe ynpaBniHHA NepcoHa/ioM € OCHOBOIO CTa-
6iTbHOCTI AepxaBu, TOMY HEOOXiZHO CTUMY/HOBaTU
poGITHMKIB A0 BiANOBIAA/IBHOIO CTaBMEHHS Ta BUKO-
HaHHs1 CBOIX 060B’AI3KiB, a A/1 LbOro HeobXiaHO po3-
po6UTK YiTKY CUCTEMY MOTMBALLii npayi Ta NOCTilNHO
i yoockoHanoBatu. Npo6aema MoTMBaL,ji NocTiiHa i
[0 KiHUS He BUpilleHa, OCKi/IbKM [OBOAUTLCA 3acTo-
COBYBaTW BCE HOBi /i HOBI MeTOAW CTUMY/OBaHHSA
npaLiBHWKIB, BPaxXOBYHUUN SK Cy4acHi CKnagHi yMOBU
rocnofiapioBaHHsa, Tak i cneundiky HauioHabHO-
KyNbTYypHUX 0cobnusocTeli. Lle nocTiiHmii 060B’A30K
MEHEeMKMEHTY — BUKIUKATU Y HaiHATUX POBITHWUKIB
BiguyTTH TOroO, WO BOHN MalTb Ha METI CBOI BAAcHI,
a He 4yxi uini. CborogHi, B ymosax 3Ha4Hoi MOGiNb-
HOCTI NpaL,iBHUKIB, 4acTol 3MiHW X PO6OUNX MiCLb Ta
BMCOKOT KOHKYPEeHL,ii Ha pUHKY npadi 3a kBavichikosa-
HUX (haxiBUiB 3pOCTaE 3HaAYeHHA HemMaTepiasibHOro
cknafHvka motusauii. MignpueMcTBo MOXe [A0CUTb
Nerko BUKOpUCTaTK CXeMy MatepiasibHOi MoTuBaLii
YCMILUHMX KOHKYPEHTIB Ta Ai3HaTncs Npo piBeHb 3apn-

nar y umx nignpuemMcraax, asie CTBOPUTU aHasToriuHy
CMPUATAUBY | KOMOPTHY aTtMocepy B KONEKTUBI Nif,
CWY HE KOXHIl oipMi UM NignpuemcTsy.
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MOTIVATION AS A FACTOR OF EFFECTIVE PERSONNEL MANAGEMENT

In the current conditions in Ukraine at the present stage of its development, the problem of personality moti-
vation has become important, since solving the problems facing the society is possible only with the creation
of a proper motivational basis that can motivate staff in all areas to effectively work.

Motivation is the driving force behind certain needs, which forces you to act with maximum effort to achieve
certain goals. It is formed before the beginning of professional work, through the assimilation of values and
norms of labor morals and ethics, as well as through personal involvement in work, family and school.

Main objectives of motivation in management are reduced to the formation of each employee's understand-
ing of the nature and significance of motivation at work; staff training and leadership of the psychological basis
for inner-organizational communication; the formation of each of the head of democratic approaches to man-
aging employees with use of modern methods of motivation.

Various methods of motivation are used to solve problems: administrative and economic sanctions and
incentives, psychological methods, which now take a prominent part.

Systems of motivation of labor, which need to be developed in our time, should be multifactorial; have a
specific focus on a group of employees or on an individual employee; continually improve and supplement;
be meaningful for a company, organization or firm. This will allow taking into account such factors of person-
nel motivation as employees who at the given stage of development of the organization take a priority place,
provide an individual approach to employees, which is extremely important for creative attitude to work and
development of innovative processes.

The system of non-material and material labor stimulation involves a set of measures aimed at increasing
the labor activity of the workers and, as a consequence, improving the efficiency of labor, its quality.

The main problems in implementing the mechanism of stimulation of workers at domestic enterprises today
are: insufficient flexibility of the mechanism of wage formation, its inability to respond to changes in the effi-
ciency and quality of work of an individual employee; biased assessment by managers of individual labor
indicators of employees; lack of fair wages that would ensure an adequate standard of living for an employee;
the negative attitude of the staff towards the size of their labor remuneration and the existing system of remu-
neration in general.

After examining the domestic and foreign experience of stimulating employees, we found that there are a
number of rewards that play a major role in increasing the motivation of labor in enterprises in the current busi-
ness environment; widespread; well visible; those who express the support of the head; creative. According to
foreign experience, a coherent combination of incentives for work and social guarantees, taking into account
professional skills, age and length of service, on which salary is determined, is one of the most optimal models
of motivation for work.

Material and non-material incentives should complement each other, since it is impossible to identify the
most effective method of motivating employees. When designing and implementing the system of motivation of
the personnel of an enterprise it is necessary to take into account the features of the enterprise for the effective
activity and business development.

Consequently, the problem of motivation is constant and is still not solved, as it is necessary to apply more
and more new methods of stimulation of workers, taking into account both modern complex economic condi-
tions, and the specificity of national and cultural peculiarities. It is a constant responsibility of management — to
make the hired workers feel that they have the purpose of their own, and not alien goals.
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