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Y cmammi posesisiHymo CymHicmb KOyyuHey
i npob6siemu  BripoBadKEHHST KOy4YUH2-Memooy
B HagyaHHsI MEPCOHasly OpaaHizayil ds1s nio-
BuwjeHHs lioeo npogpeciliHux sikocmell. Hazo-
JIOWEHO, WO KoyyuHe repedbayae cucmemy
fpuHyunis ma memoois, siKi opieHmoBaHi Ha
CMUMY/IIOBAHHS ~ PO3BUMKY  MOMeHYUHUX
mMoxiusocmell  MEPCOHasTy ma  KOHKPEMHO20
npayisHuka. BusHadeHo emariu fpoyecy Koy-
quHay: aHasiz cumyayii ma 36ip iHghopmauir,
MiOBUWEHHST cucmemu BsidrosioasibHocmi, pea-
ni3auisi niaHy, sUGIpP BIOMOBIOHO20 BapiaHmy,
oyiHKa pe3sysibmamusHocmi. HasedeHo wWisixu
BUPIWEHHS Npo6/sieM YrpoBadeHHs! KOyquHe-
Memooy.

Knto4oBi cnoBa: KoyyuH2, Hags4aHHsl Mepco-
Hasly, PO3BUMOK [epCoHasly, KopropamusHa
Ky/Ibmypa, eqhekmusHicmb.

B cmambe paccMompeHbl CyujHOCMb KoyuUH2a
U ripobriemMb| BHEOPEHUS KOy4UH2-Memoda 8 0by-
YeHue nepcoHasna opeaHusayuu 0/1si Moskie-
HUS1 €20 NPOoghecCUOHa/IbHbIX kayecms. Omme-
YEHO, YUMo KOyquHe rfpedriosiazaem cucmemy
MPUHYUNO8 U Memodos, OPUEHMUPOBaHHbIX Ha
CMUMY/IUPOBaHUE PassuMUSsl MoMeRYUasbHbIX
B0O3MOXHOCMel MepcoHana U  KOHKPEMHO20
pabomHuka. OnpedesieHbl 3maribl  npoyecca

KOy4UHea: aHa/1u3 cumyayuu u c6op uHghopma-
yuu, nosbIlWEHUE CucCmeMbl OMBEMCMBEHHO-
cmu, peasu3ayusi rniaHa, 8bI6op Moaxooswezo
BapuaHma, ouyeHka pesysismamusHocmu. [pu-
B8e0eHbl Mymu peweHusi npob/eM BHEOPEHUSs!
KOy4UH2-Memoda.

KntoueBble cnoBa: Koy4uHe, 0by4eHue nepco-
Hasna, passumue fepcoHasa, KopropamusHasi
Ky/ibmypa, 3¢bchekmusHOCMb.

In this article the essence of coaching and the
problem of introducing the coaching method
in training the personnel of the organization to
improve its professional qualities are consid-
ered. Coaching is foreseen to provide a sys-
tem of principles and methods that are aimed
at stimulating the development of potential
capabilities of staff and specific employee.
The stages of the coaching process are
determined: situation analysis and informa-
tion gathering, improvement of the system
of responsibility, implementation of the plan,
selection of the appropriate option, evaluation
of the effectiveness. Also, ways to solve the
problems of introducing the coaching method
are given.

Key words: coaching, staff training, staff devel-
opment, corporate culture, efficiency.

yHiBepcuTeT imeHi FOpist Kongpartioka

MocTtaHoBKa npoGsemMu. Y cydacHomy rnoba-
Ni3oBaHOMY CYCMINbCTBI ICHYE HEOOXIAHICTb yAo-
CKOHa/IEHHS1 MpoLecy ynpasiHHA NepcoHanoMm A/
[OOCSITHEHHA HalKpalmx pesynbsratiB AisnbHOCTI nig-
npuemMcTBa. Halikpallym BapiaHTOM, Ha Hally AYyMKY,
€ MpoLEeC YNPOBaKEHHSA KOYUMHTY. Y npoueci ynpas-
NiHHS NepcoHanoM CydacHOT AiNCHOCTI akTyasibHi Pi3Hi
MeToawy i nigxogn. Y pamkax LibOro npoLuecy KOYUUHT
BM3HAHWI SIK OAWH i3 HaliBaXXMBILWINX IHCTPYMEHTIB,
WO BNAMBAKTb HA Pe3ynsbTaTyBHICTL POOOTU Aisfb-
HOCTi OKpeMuX MoAelt i opraHisauii y uinomy, i sk
O[VH 3 YHIBEPCa/IbHMX IHCTPYMEHTIB, SIKi 06'€QHYIOTb Y
COO6i pi3Hi TEXHIKX | METOAWKN Ta AAE HOBI MOX/IMBOCTI
1 nepcnekTnBM yCnilHOT camopeasiisauji i po3BUTKY.
OcHoBHa npo6nema BMPOBaKEHHS KOYY-TEXHOO-
ril — HegOCKOHase BMBYEHHS LIbOrO NOHATTS | HEPO3Y-
MiHHSi OCHOBHUX 3aBfaHb Koy4yepa.

AHanis ocCTaHHIX pfocnigkeHb i ny6nikauiid.
KoyumHr 3'aBuBcs B AMepuui y 80-Ti poku, AOro 3acHo-
BHUKamMu BBaxawoTbcsa T. lensi, T. K. JleoHapa Ta
. Yitmop. HUHI HaiinonynsipHILLWMM € OCBITHI KOYUWHT,
AKWIA 3aCTOCOBYHOTb Y MPOCECIIHIA OCBITI, HA Kypcax
nigBuULLIEHHA KBaUidikaLii, HaBYaHHI Ha NignpUeMcTBax.

B YkpaiHi NOHATTA «KOYYMHI» HeOOCTaTHbO
BMBYEHWI, OHAK € aKTyaslbHUM 3 Or/194y Ha CydacHi
coujasibHi NOTPebU K 3a KOPAOHOM, Tak i B YKpaiHi.
TexHonorii Koy4nHry B nNpodeciliHiii ocBITi Ha Tepe-
Hax Hawoi gepxaBwu 3piicHnna C.M. PomaHoBa,
3a3HauMBLLM, WO KOYYMHI — Lie nepeayciMm B3aemo-

BiAHOCUHMN MiX yyMTenem Ta YYHeM, KON BuUKIagad
e(eKTMBHO OpraHi3oBye pPOOOTY NOLUYKY CTyAeHTamm
Kpalmx BiAMOBIAEN Ha 3anMTaHHS, WO iX UiKaBnsTb.

MuTaHHA camoocBiTU gocnimkyBanm O. AnseH6epr,
C. ApxaHrenbcbkuid, A. F'pomuesa, . MNyces, HO. Ovn-
Tpie., J1. KonecHuk, |. MarkiH, M. Migkacuctuii, b. Paii-
ckuin, O. domiHa, O. AcTpebueBa Ta iH. HOBI BMU3HA-
YeHHA KoyuuHry nopgatotb J1. YitBoprt, I Kimci-Xayc,
®. CeHpen, CTBEPOKYIOUHN, LLO KOYUUHT — Lie CBiZOMO
CTBOPEHI NapTHEPCbKiI CTOCYHKM, CMPSAMOBaHi Ha Aono-
MOry NoavHi camopeanisyBaTtucs, e(pekTUBHO AiSTH i
HaB4aTUCA HOBOMY BMPOLOBX YCbOro XUTTA [1].

Y npoueci AocnigppKeHHA HaMKn 6y/10 BU3HAYEHO METY:
[OOCNiANT 0COGMBOCTI KOYUMHTY B CUCTEMI YrpaBAiHHS
nepcoHasIoM opraHizaLii Ta po3pobuT NPono3uLii Woao
Oro BNpoBaKEHHSA Ha CydacHOMy eTani.

MoctaHoBKa 3aBgaHHA. OCHOBHOK METOK A0Ci-
[DKEHHS € BUBYEHHS MOHATTA KOYYMHTY SIK NpoLecy
ynpaeniHHA NepcoHasiIoM MNIANPUEMCTBA, a TakKoX
BM3HAYEHHS HEOOXiZHOCTI 0ro 3acTocyBaHHS Ha Mia-
NMPUEMCTBAX i BUSIBMIEHHSI OCHOBHIKX NPOG/eM ynposa-
[DKEHHS.

Buknaa OCHOBHOro martepianly AoOCAiMKEHHS.
Y cyvacHOMYy CBITi COCTEpIraeTbCs TEHAEHLiA NOCTIl-
HUX 3MiH i NepeTBopeHb YCiX NpoLecis i ABNLY,. EKOHO-
MiKa i pPMHOK 3HaxXoasTbCsl y 6e3nepepBHOMY pYyCi, UM
3yMOB/IEHA MOSIBA HOBUX TEXHOMOTIN i HOBUX BUPOO-
HUUTB. | B UMX YyMOBax A/1s1 KOMMaHii BaX/IMBOKO CTae
MOX/IMBICTb NOGAYNTL i CKOOPAUHYBATN POGOTY nep-
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IHOPACTPYKTYPA PUHKY

COHasly BIiAMOBIAHO A0 NOCTAaB/EHMX LiNel, a Takox
HanaroguT edeKTUBHWIA NPoLeC yNpas/liHHA OpraHi-
3aLjieto BigNOBIAHO A0 3MiH 30BHILLHLOIO cepeaoBuLLa.

Came ToMy Yy cdoepi ynpasniiHHA MepcoHaIom
3'9BUI0CS H6araTo pi3HMX TEXHOMOTIN, WO Aat0Tb 3MOry
6iNbll yCMILWHO OpraHi3oByBaTM poboumii mpouec y
KoMnaHii. Tak, LUMPOKOro MOLUMPEHHA Habynn yuc-
NEeHHi B1aM arecTauii cniBpobITHMKIB, yNpaBniHHA 3a
uinamu, 3axogM, CnpsAMoOBaHi Ha PO3BMTOK Kopriopa-
TUBHOI KyNbTYpPU | NIATPUMKY KOPNOPAaTUBHOMO AYyXY,
TPEHIHIU, KOYUMHT, SKi NpU3HaYeHi K 415 NPUCKOPEHHS
afanTauii dhaxisuiB, WO NpMIAMalOTLCA Ha poboTy, Tak
i AN NigBULLLEHHS NPOECIAHOMO PIBHA BXE Npavtoro-
4mx CcniBpoGITHWKIB. OAHUMN i3 HABINbLL BaXKINBUX
npo6nem ynpasniHHA € HaBYaHHS, CBOEYaCHa i1 sikicHa
nigrotToBka, nepeniaroToBka, NiABULLEHHSA KBasidika-
Uil NnepcoHasty, OCKi/IbKX Lie € HaNBaK/MBILLUMWN YUNH-
HVYKamn edpeKTUBHOI pob0oTK KoMmNaHin [2; 3]. MeTow
npodpeciiHoro HaBYaHHA BUCTyMa€ MNiAroToBka A0
6iNblL cKNagHoi poboTn | noAasibLIOro Kap'epHOro
NpocyBaHHA Mo cnyxoi [4; 5].

KoyuuHr siBnsie co60t0 KOMMIEKCHY CoLjiasibHO-
YyNpaBNiHCbKy TEXHOOMi0 PO3BUTKY YNpaB/iHCbKUX
Kagpis, CNpsAMOBaHy Ha NoAiMnWeHHsA KiNbKiCHUX abo
AKICHUX XapakTepuUcTUK [AiSANbHOCTI AK KepiBHUKIB,
Tak i thaxiBuiB, YA4OCKOHa/IEHHS KOr0 NPOIECIAHNX i
0COOUCTICHMX HABMYOK 3a JOMOMOrOH FHY4YKOro BUKO-
pUCTaHHA MeTOZIB HaCcTaBHWLTBA, YMpaBs/liHCbKOro
KOHC&U/TTUHTY, TPEeHiHry Ta crheuiasibHUX MeTOAMK.
AKTYaUTbHICTb KOYYMHTY 3yMOBJ/IEHA TaKOX TUM, LLO
ANna OpMyBaHHSI KOHKYPEHTHMX nepeBar nignpu-
€MCTB | OpraHi3aujii maixe BCiX rasyseii HauioHa/lb-
HOi €KOHOMIKM, 3aKpinfeHHsA MO3WLUIA Ha PUHKY Ta
CTas1I0ro Po3BUTKY HEOOXIAHNA PO3BUTOK NEPCOHaUy,
Oro iHTenekTyaslbHoro Ta MpPOMIECIHOrO NOTEH-
uiany. Tomy B ymMOBax AMHaMIYHOMO 30BHILLIHLOIO
cepefoBuLLa Ta 3HAYHUX TEXHOJIOTYHUX 3MiH nocTa-

H0Tb NUTaHHA e(IEKTMBHOIO YNpaBfiHHA PO3BUTKOM
nepcoHany Ik OCHOBHOIO [kepena eKOHOMIYHOro
POCTY, L0 CMOHYKaslo 3MiHM MapagurmMu nigepcraa
BiA Nigepa — opraHizatopa npouecy ynpasniHHA A0
nigepa — TpeHepa TanaHTiB, Nigepa-koyyepa [6; 7].

Coaching sik Hayka noegHye y c0bi OCHOBHI MpPWH-
UMnNu MeHeMKMEHTY, ncuxororii, doinocodil, norikn Ta
HasIBHMX 3HaHb i A0CBIAY, KW CNPSMOBYETLCS Ha AOCST-
HEHHS pi3HoNaHoBUX Uineid. Ha aymky Y.T. fonsu, koy-
YUHI HeOBXiAHO PO3rNAAaTh K MUCTELLTBO (DOPMYBaHHS
cepefoBna, sike CNpuUSTUME LOCArHEHHIO JIOOVHOR
nocrasneHoi MeTu [8]. [Jelo cxoxe TayMayeHHs CyT-
HOCTI MOHATTA «KOY4MHr» nponoHye . Bpiuya: «Mwc-
TELTBO KOYUMHIY MOMIAra€e y CpPUsHHI PO3BUTKY IHLLIMX
noaeli Ta po3BUTKY NOTEHLjiasly 0COBUCTOCTIx» [9)].

CyTHICTb KOYYMHIY HEOOXiAHO po3rnsagaty sk CBO-
EPIAHMIA CyYacHWIA, SIKICHO HOBWI CTW/b YNPaBAiIHHSA
nepcoHasioM MNiANPUEMCTBA, IHCTPYMEHTW, MeToam
Ta TEXHO/OrIT AKOro CNpuATbL MOGINI3aLi BHYTPILLHIX
MOX/IMBOCTEN Ta MOTeHUjasly npauiBHUKIB, CTabinb-
HOMY BAOCKOHa/IEHHIO iXHiX MpodpeciiiHnX sikocTein Ta
KBaulichikaliiHOrO PiBHSA, 3POCTaHHS IXHBbOI KOHKYpPEH-
TO34aTHOCTI, L0 Aa€ 3MOry 3a6e3neqnTi PO3BUTOK KOM-
neTeHLUili i, K HacnigoK, CNpUsie BNPOBAZKEHHIO iHHO-
BaLiiHoro nigxoAy A0 npouecy Bupo6HuuTea [10; 11].

ETanu npouecy KoyuuHry BKO4a0Tb M'ATb CTaAji
(punc. 1).

YnpoBa/pkeHHSA B CUCTEMY YynpaB/iHHA nepcoHa-
JIOM TaKoro METOAY, K KOYUUHT, Ma€ Ha yBasi il 3MiHy
camoi cucTeMy ynpasniHHA Ta 1i npuHUMnie. Mpu
LbOMY OCHOBHOK NpPOo6/7eMOI0, Sika BUHUKAE Yy Npo-
Leci BNPOBaMKEHHSA LbOro MeTody, € HeoOXigHICTb
3MiHM HasABHOI KOPNopaTuBHOT KyNbTypu [7].

IHWOK ICTOTHOK NpO6GMEMOKD BUCTYNAE BIACYT-
HICTb PO3YMIHHS YNPaB/IiHUSAMN HEOOXiAHOCTI 3MiH, L0
Ma€ Ha yBa3i 3aCTOCYBaHHSI HOBMX METOAMK HaBYaHHS
nepcoHasly, y TOMy 4YMCAi i Takoi, SK KOy4uHr. Yac i

MOro Hectauya TakOX BUKIUKAKOTb

CKMagHiCTb nig 4vac peanizauii Koy-

ETAIIN ITPOLIECY KOYUYUHI'Y

umHr-meTomy. OfHak i3 ioro gorno-
MOrOK MOX/IMBa E€KOHOMisi PO6GOYOro

yacy 3a paxyHOK MOMIMLWEHHS! BHY-

Amauri3 cutyamii Ta 36ip iHpopMmarii

TPILLHIX KOMYHIiKaUjii i mpouecis B3a-
€EMOAji  CNiBPOOITHUKIB,  PO3YMIHHS

HUMKU Bi3Hec-npouecy. Micna Toro Sk

ITigBUILIEHHS CUCTEMH BIAIIOBIAAILHOCTI

METO, OCBOEHWI | NPWXMBCS Y KOM-
naHii, MeHempKepn po3aatoTb MeHLle

IHCTPYKL | BKa3iBOK, M [OBOAUTLCS

Peanizamis mrany

Y BUNPaBAATA MEHLUY KiNbKiCTb MOMU-
nok. Mpu upomy nigsuwyeTbCA edoek-

TMBHICTb CMIBPOOITHUKIB Ha BCIX piB-

[ Bubip BigmoBigHOTO BapiaHTy

HAX, | BUHWKAE epeKT cuHepril.
BnpoBapKeHHA eNeMeHTiB  Koy-

unHry nepepbavae  KapavHasbHY

FH44+

[ Or1iHKa pe3yabTaTUBHOCTI

3MiHY MOTMBaUjl NepcoHasty pi3HOro
PiBHS, & LEe HEMMHYyYE BUKIMKAE onip

Puc. 1. ETanu npouecy KOy4YuHry

(\ciy)| Bunyck 21. 2018

MPaKkTMYHO BCIX Y4YaCHWUKIB NPOLIECY.
OpaHuX cniBpOBGITHUKIB NSIKalOTb OyAb-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

SIKi 3MIHW, iHLLI B CUNY YCTaNleHMX 3BUYOK abo ocobuc-
TICHMX OCOB/IMBOCTEN XapakTepy He MOXYTb MPUAHATA
AaHuniA meTog ynpaeniHHA [12]. BinbLwicTb cniBpob6iTHU-
KiB TypOye i1 HeOOXiAHICTb YacTKOBOI NepebyaoBm Npo-
LeciB ynpas/iHHA Ta i MOXMBI HAaCNiaKW.

[HLWMMKY TpyAHOLWaMHM Mg Yac yNpOBaKeHHS KOy-
UMHrY € po3pobneHHs KOHUenuji, npoueaypu Lboro
MeTogy | HeOoOXiAHOro IHCTPYMEHTapIt0, OCKIIbKK
HasiBHY Y KOHKYPEHTIB OCHOBY OyBa€ HEMOX/IMBO
3acTocyBaTV B KOHKPETHIN KOMMaHii. BnpoBamkeHHs
KOYUMHIY B CUCTEMY YMNpaB/iHHA NepcoHasioM Aae
3MOry KOMMaHil 3HU3UTU BUTPATK Ha HaBYaHHS i po3-
BUTOK nepcoHasy [13; 14]. KoyuuHr gae 3mory nigsu-
LWNTN pe3y/bTaTUBHICTL Ta eDeKTUBHICTb Aif/IbHOCTI
K OKPEMOro cniBpo6iTHMKA, Tak i nigpo3ainis.

[na 3HMKEHHA ONipHOCTI MepcoHasly KOYUYMHTY
HeobxiaHo [12]:

1. BM3HAYUTM LjiNi, 3aBAaHHA Ta NOTPEOW KOMMAHIT;

2. NpoBOAWTU BMPOBAXEHHA KOYUMHTY «3BEPXY
BHM3», TOOTO Bif, KEPIBHWKIB BULLOT NAaHKN 10 KEPiBHU-
KiB HUXKYOT NaHKu i gani o KOXHOro cniBpobiTHANKE,;

3. 3alyunTn 40 PO3BUTKY KOYUMHTY SIK hopMasib-
HUX, TaK i HedhOpMaUTbHUX Nifepis;

4. chopmyBaTtu KOMaHay, 3aBaHHA K0T — BNPO-
Ba/PKEHHS [aHOro METOAY;

5. po3noginuTu poni i yHKLii YneHiB KoMaHau;

6. 3a6e3neyunTu TICHNI 3B'A30K KOYUUHTY 3 NOTOY-
HOK [AiSNIbHICTIO | NPaKTUY4HUMK 3aBAAHHAMM Ha
JaHomy eTani.

3a pesynbratamu [OCAifKEHb Halbisiblue CxBa-
NIeHHs A€l KOYUYMHTY CnpuiiMatloTb ynpasniHLi Y BiLj
27-35 pokiB, OCKifIbKU Ue, SIK NpaBusio, BUCOKOKBaUTi-
(hikoBaHi (paxiBLi, LLL0 BXOAATb 40 KaJpOBOro pesepsy
KOMMaHiii. BOHM aKTMBHO €KCNEPUMEHTYOTb | OTPUMY-
IOTb HOBI 3HAHHSA Y rasly3i e(peKkTMBHOIO ynpaBiHHS.
Mig yac ynpoBamXeHHSI KOYYUHTY TPYAHOLLI BMHYMKa-
I0Tb i3 KepiBHYKaMW GinbLU 3PiN0ro Biky, OCKISTbKN Y HUX
yXKe CKanncs i 3akpinuucsa ctaHgapTu NoBesiHKN B
CMCTEeMI ynpaB/iHHS, 3MIHATK SKi ByBa€ AyXe CkiagHo.
[nsi TOro wo6 3MEHLWMTY OMip TakMX KEPIBHYKIB, HEOO-
XiAHO NPOBOAUTM PO3'ACHIOBasIbHY POGOTY. MNpy LibOMY
MOX/IMBE BUKOPUCTAHHS HAOYHOIT AeMOHCTpauii Kisb-
KICHWX | SIKICHUX pe3ynbTaTiB, a TakoX No3uLioHyBaHHS
HOBOBBEAEHb $IK AOMOBHEHb, L0 36aravyloTb iXHii
nonepegHiii goceig. CemiHapy, iHavBIAyanbHi 6ecign
i KOHCYNbTaLi JatoTh 3MOry AOHECTW CYTHICTb ynpas-
NiHHA 32 JOMOMOrOK0 KOYUMHTY, & TakoX Mo3HalioMuTn
3 6a30BUMM MpUHUMNAMKU LbOro MeTogy. Bapto Bia-
3HAUUTU TakKoX, LLO MpUCTynaryy 4o poboTu 3 ynpo-
BaDKEHHSI €/1eMEHTIB KOYUYMHry B opraHisauii, Kpim
onucy TexHosoril, cnig, Matu po3pobneHy kapTy npo-
LieCiB KOYUMHTY 3 AeTa/lbHO PO3NUCaHNMK POASMA i
hyHKLiSIMM y4acHUKiB npovecis [15; 16].

BaxMBo BiA3HAUNTW, WO BNPOBAKEHHS KOY-
YMHIY — HEe 0HOPAa30BWiA 3axif, OCKiNIbKM NPOBEAEHHS
O[HOrO TPEHIHIY He 34aTHe BHECTU ICTOTHI 3MiHW B KOp-
nopatusHy Kynetypy [7]. OCHOBHe 3aBAaHHs nif, yac
peanizaLjii KOy4ynHry nonsira€ y npoBeAeHHI HA3KK pery-

NAPHUX 3aX0AiB Y BUINALI KOYY-CECii ANns ChiBpob6ITHU-
KiB, L0 MPOBOAATLCA OAUH pa3 Ha TWXAeHb abo 0aWH
pa3 Ha Mmicaub. Ha HMX OGroBOPIOIOTLCA NUTaHHS, 3
AKAMU 3iTKHY/IMCA CMIBPOBGITHUKM B XOfi 3aCTOCYBaHHSA
HOBWX HaBWYOK, NAe 03HANOM/IEHHST 3 HOBUMU IHCTPY-
MEHTaMU KOYUMHTY, 0GroBOPIOKTLCA POOOUI NPOEKTU.

BUCHOBKU 3 NpOBeAEHOr0 [OCIMKEHHA. Taknm
UMHOM, KOYUMHT € OLHWM i3 CyYaCHUX IHCTPYMEHTIB, LLO
3aCTOCOBYETbCS Yy Cy4acCHiil NpakTuli ynpasniHHS, 3a
[OMOMOrOK SIKOro MOXHa 3abe3neunTy po3BUTOK Mif-
NPUMEMCTBA 3CepeanHN NoYMHAoUM 3 KOXHOro npawis-
HWKa Ta KepiBHUKA. Y XOhj OOCNiMKEHHS BM3HAYEHO,
LLO BMPOBaPKEHHS KOYUMHTY B CUCTEMY YNpas/liHHA
nepcoHauIoM oOpraHisauii gactb 3Mory 3abesnedunTtu
He nuLe NiABULLEHHS KOHKYPEHTO34aTHOCTI Ha JaHwWi
MOMEHT, a i y nepcnekTnsi. KoyuymHr cnpsimoBaHuii Ha
MO6ini3aLito BHYTPILLUHIX pecypcis Nignpuemcraa, pos-
BUTOK HEOOXiAHMX YMiHb Ta HaBW4YOK MepcoHany, wo
[acTb 3MOry peani3oByBaTu HOBi CTpaTeri JOCATHEHHSA
pesynbraTy 3a paxyHOK BMCOKOI MOTMBaLil npadj,
CNPUAT/IMBOTO BHYTPILWIHLOIO MIKPOK/IIMaTy B KOJek-
TWBI, CTUMY/IOBAHHS iHILiaTMBM Ta TBOPUMUX MPOLIECIB,
NiABULLEHHS Bi4NOBIAaNbHOCTI 3a BUKOHAHHA NOCTaB-
NeHnx 3aBaaHb. OTXe, KOyYUHr gonomMarae no-iHwomy
MOINSHYTU Ha CBOE XUTTA i NO3GYTUCHA BHYTPILLUHIX
Gap'epiB, WO MEPELUKOMKAKTb AOCATHEHHIO Uinen, i
HaBUMTUCA 3HAXOAWUTM BNACHi pecypcu, TOMy [OCHi-
[DKEHHSI MUTaHb YNPOBaPKEHHS KOYUMHTY B CUCTEMY
yrnpaBiHHA MNEepPCcoHasIoM MiANPUEMCTBA € [OCUTb
aKTyanibHUM i noTpebye MnoganblIoro PO3BUTKY, LWO
6yAe MEeTO NoAasibLLIMX HAYKOBUX AOCiIKEHb.
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PROBLEMS OF IMPLEMENTATION OF COACHING IN THE PERSONNEL MANAGEMENT SYSTEM
OF ORGANIZATION

In this article, the essence of coaching and the problem of introducing the coaching method in training
the personnel of the organization to improve its professional qualities are considered. Coaching is foreseen
to provide a system of principles and methods that are aimed at stimulating the development of potential
capabilities of staff and specific employee. Coaching is a comprehensive social management technology for
the development of managerial staff, aimed at improving the quantitative or qualitative characteristics of both
managers and professionals, improving their professional and personal skills through the flexible use of men-
toring techniques, management consulting, training and specialist methodologies. The urgency of coaching is
also due to the fact that the development of personnel, its intellectual and professional potential is necessary
for the formation of competitive advantages of enterprises and organizations in almost all branches of the
national economy, consolidation of positions in the market and sustainable development. The study found that
coaching could be seen as a new style of human resource management, the technologies of which help to
mobilize the internal capabilities and potential of employees, continuous improvement of their professionalism
and qualifications, increase of their competitiveness, which ensures the development of competence, which
induces an innovative approach in production process; disclosure of human potential in order to maximize
its effectiveness. The stages of the coaching process are analysed: analysis of the situation and information
gathering, improvement of the system of responsibility, implementation of the plan, selection of the appropri-
ate option, and assessment of the effectiveness. Also, ways to solve the problems of introducing the coaching
method are given. The introduction of coaching into the HR system allows the company to reduce the costs
of training and staff development. Coaching can increase the effectiveness and efficiency of activities, both
individual employees and units. The main task for the implementation of coaching is to conduct a series of
regular activities in the form of coaching sessions for employees, conducted once a week or once a month.
They discuss the issues faced by staff in applying new skills, introducing new coaching tools, and discussing
work projects.
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