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KUIBCbKOro HaLioOHa/IbHOTO TOProBesIbHO-
€KOHOMIYHOr0 YHIBEPCUTETY

Y cmammi po3easiHymo npobsiemu  ynpas-
JIIHHSI MOBapHUMU orepayisiMu rionpueMcms
0rmoBoi mopeaisni  chapMayesmuyHoi 2asysi.
JocnidxeHo cmpykmypy ynpas/iHHsi mosap-
HUMU onepayisiMu, sika BK/IHae 8 cebe maki
efleMeHmu: ynpas/iHHs mosapHUMU 3anacamu
ma acopmumMeHmoM mosapis, 36epicaHHAM
mosapis,  HasaHMaXyBasIbHO-PO3BAHMAXY -
Ba/IbHUMU  OriepayissMu, mosapHUMU  [omo-
Kamu Ha cknadax. PosesisiHymo cucmemy ma
Memoou yrnpas/iHHs MosapHUMU  3aracamu
nionpUeEMcMB siK BaX/1UBOI CK/1a00BOI YaCmUHU
mosapHux ornepayil, rMpoaHasli308aHi OCHOBHI
efleMeHmu mosapHux orepayit. BusisneHo
0c06/1uB0CMI MOBaPHUX 3anacis ma BKasaHo
W/IsIXU - eqheKmuBHO20  yrpasniHHs HuMu. A
MmakoX 06IpyHMOoBaHo, W0 ceped yciel cmpyk-
mypu cmpaxosux onepayili sazome Micye
3alimaromb  ynpas/iHHS ~ acopmuUMEHMOM
mosapisa ma mosapHUMU romokamu. Hamu
6y/10 pPo32/1AHYMO Memoou CMBOPEHHSI BI0-
dily mosapHux 3anacig chapmayesmu4yHo20
niorpueMcmsa, 3a 00MOMO20K0 SK020 MOXHa
po3pobumu echekmusHy cucmemy yrnpas/iHHs
mosapHUMU orepayismu.

KntouoBi cnoBa: yrpas/iHHs, ormosa mop-
2igns,  hapmayesmuyHa  2asny3b,  MOBapPHI
orepayii, mosapHi 3anacu, mosapHi Momoku,
mosapHuli acopmumeHm.

B cmambe paccmMompeHbl npo6siemMb! yripas-
JIEHUSI  MOBapHbIMU — onepayusiMu  rpeonpu-
ssimudi onmoBsol mopa0s/u thapmayesmuyeckoli
ompacnu. ViccnedosaHa cmpykmypa yrnpas/e-
HUSI MOBaPHLIMU OrepayusiMu, KOmopasi BK/I0-
yaem 8 cebs1 criedyrolyue 1eMEHMbI: yrpag/e-
HUEe mosapHbIMU 3anacamu U acCopmumMeHmom
mosapos, XpaHeHUeM MOoBapos, M02py304HO-
pasepy304HbIMU  ONepayusiMu, — mosapHbIMU
romokamu Ha ck/iiadax. PaccmompeHa cucmema
U MemoOb! yrpas/eHusi MoBapHbIMU 3arnacamu
npednpussmull  kak BaxHoU cocmasnsoweli
mosapHbIX  onepayul,  rpoaHa/u3upPOBaHb!
OCHOBHbIE 3/IEMEHMbI  MOBaPHbIX onepayul.
Bbisig/ieHbl 0COGEHHOCMU MOBapHbIX 3anacos
U yKasaHbl Mymu 3gbgheKkmuBHO20 ynpas/ieHusi
umMu. A makxe 060CHOBaHO, Ymo cpedu Bcell
cmpykmypbl  CmpaxosbiX orepayull BaxHoe
Mecmo  3aHUMaom  yrnpasieHue  accopmu-
MEeHMOM MOBapos8 U MOBAaPHbLIMU MOMOKamU.
Hamu 6bi71u paccmompeHsbl Memoodbl CO30aHUsT
omadesia moBapHbIX 3anacos ghapmayesmuye-
CKO20 Npednpusmusi, C MOMOWbI KOMOPO2o
MOXHO pa3pabomams 3ghhekmusHyto cucmemy
Yrpag/eHusi mosapHbIMU orepayusimMu.

KnioueBble cnoBa: ynpas/ieHue, onmosas
mopeossis,  hapmayesmuyeckas  0mpacss,
mosapHble orepayuu, MmosapHble 3anachl,
mosapHble MOMOKU, MOBapHbIL accopmumerm.

In the article the problems of management of commodity operations of enterprises of the wholesale trade of the pharmaceutical industry are considered.
The structure of commodity operations management is investigated, which includes: management of commodity stocks and assortment of goods, storage
of goods, loading and unloading operations, commodity flows in warehouses. The system and methods of management of commodity stocks of enter-
prises as an important component of commodity operations are considered. The features of commodity stocks are revealed and the ways of their effective
management are indicated. It is also grounded that the management of assortment of goods and commaodity flows plays an important role among the
whole structure of insurance operations. The article deals with theoretical and practical substantiation of the bases of management of commodity opera-
tions of enterprises of the wholesale trade of the pharmaceutical industry. And also in the study of the structure of the commodity transaction, its effective
application at the enterprise and the development of proposals for improving the management of commodity operations of wholesale trade. It is noted that
the development of the pharmaceutical industry as a system is impossible without its component as a wholesale trade, which is an active participant in the
pharmaceutical market and a link between manufacturers and consumers of medicinal products. It is revealed that in the modern conditions of manage-
ment, the pharmaceutical industry is characterized by an increasing complexity of the structure due to the expansion of the scope of activities, the growth
of the volume of pharmaceutical products circulating through its channels, an increase in the number of structural elements and the variety of their connec-
tions. We were asked to create a department of pharmaceutical inventory of the pharmaceutical company, because it is with the help of which it is possible
to develop an effective system of management of commodity operations. It was determined that many domestic scientists engaged in the study of problem
issues related to the management of commaodity operations of wholesale pharmaceutical companies.

Key words: management, wholesale trade, pharmaceutical industry, commodity operations, commodity stocks, commodity flows, commodity assortment.

MoctaHoBKa npo6nemu. OnNToBa TOPriBNA €
BaXX/IMBOKO rasy3310 €KOHOMIYHOT Aisi/IbHOCTI KpaiHu.
Y HOBUX yMOBax pPO3BUTKY EKOHOMIKW Y Uil rasnysi Bia-
6yBalOTbCA 3HAYHI 3MiHM, SKi 3yMOB/IOOTL HEOOXia-
HICTb NOAA/IbLLIOIO PO3BUTKY METOAO/OTIT, METOANKN i
opraHisaujii 6yxraiTepcbKoro oo6/iky.

Po3BuTOK hapMaueBTUYHOI rany3i Sk CUCTEMMU
HEMOXMBWIA 6e3 Takoi Ti CKNadoBOi 4YacTUMHM, 5K
OnTOBa TOPriBASA, KA € aKTUBHMM y4acHUKOM dhap-
MaLEBTUYHOTO PUHKY Ta CMOJIYYHOK J1IaHKOK MiX
BMPOGHUKaMN | CnoXuBayamy JliKapCbknx 3aco-
6iB. Y cydacHuMx ymoBax rocrnogaproBaHHs dapma-
LUEBTMYHA Tasly3b XapaKTepu3yeTbCHA BCE OiNbLUMM
YCKNafHEHHAM CTPYKTYpW, 3yMOB/IEHMM PO3LLUNPEH-
HAM MacliTabiB AisiIbHOCTI, POCTOM 06CAry LUpPKY-

NI4T No Ti KaHanax dapMaueBTUYHOI NpoayKL;i,
36i/IbLLUEHHAM YKcna CTPYKTYPHUX €/1EMEHTIB i pos3-
MaiTTAM iX 3B'A3KIB. Y CKNnagHUX ymoBax yHKL-
OHYyBaHHSA OMTOBOI JlaHKM papmaii ogHVUM i3 Hali-
BaX/IMBILINX HaANPAMIB NiABULLEHHA ePeKTUBHOCTI 1T
[isiNTbHOCTI CTa€ BAOCKOHA/IEHHS YNpaBniHHS TOBap-
HYMUK onepauisiMu.

AHanis ocTaHHiX pocnigpkeHb i nyo6nikauii.
BrBYEHHAM Npo6GNEMHUX nNUTaHb, MOB'A3aHUX 3
ynpaBAiHHAM TOBapHMMMK onepauisMu NignpuemcTs
ONTOBOI TOpriBNi hapmaleBTUYHOI ranysi, 3alrima-
nmcsa 6arato BITYM3HAHUX HayKoBLiB. Baromuii BHe-
COK Y AOC/iIKEHHS1 METOAIB yNpaB/iiHHA TOBapHUMM
onepauisMu NignpUeMCcTB 3p0OGUNKN Taki BYEHi, fAK:
B.MM. 'pomoBsuk, O.B. MocwunkiHa, M.l. He6aea Ta iHLui.
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MocTtaHoBKa 3aBAaHHA. MeTa cTaTTi nonsrae
Yy TEOpeTUYHOMY Ta MpPaKTUYHOMY OOI'PYHTYBaHHI
OCHOB ynpaB/iHHSA TOBapHMMK onepauisMmu nignpu-
€EMCTB OMNTOBOI TOPriB/i hapmaueBTUYHOI rasysi.
Po3rnsHyTO CTPYKTYpY TOBapHUX onepaLuiii, ix edpek-
TMBHE 3aCTOCYBaHHA Ha nNiANpUEMCTBI Ta pPO3po-
61eH0 NPono3nLii LWoAO0 YAOCKOHAIEHHS YpaBAiHHA
TOBApHMMWM OnepawisiMmi onToBOI TOPriBAi.

Buknag OCHOBHOro martepiasly AOCAiIKEeHHS.
Ha nignpuemctBax onToBOI TOPriB/i OCHOBHUMMU roC-
NnofgapcbkumMmn MpouecamMn € npugbdbaHHA ToBapiB, iX
36epiraHHs, pyx Ta nofjasblua peanisauis, Ui npo-
Lecu in € ToBapHUMU onepauismu. EdpektuBHe ynpas-
NiHHA TOBapHWMW oOnepauisMy Ha nignpuemcTeax
ONTOBOT TOPriBNi 3a6e3neuvye 36ip Ta cMcteMaTnsadito
iHpopMaL,ii Mpo ToBapHi 3a/INLLKK, TX HAOXOMKEHHSA
Ta BUTPayaHHs.

YnpaBniHHA TOBapHUMMK oOnepauisMmm $SK OCHO-
BHOIO CK/1a[l0BOI0 YaCTUHOIO cUCTEMU edEeKTUBHOro
ynpaBAiHHA NigANPUEMCTBOM MOXE BKO4YaTh B cebe:
ynpaeniHHA TOBapHUMM 3anacamu Ta aCopTMMEHTOM
ToBapiB, 36epiraHHsM TOBapiB, HaBaHTaXyBaslbHO-
pO3BaHTaXyBas/IbHMY OnepaLisiMu, TOBapHUMM NOTO-
Kamn Ha cknagax. OCHOBHUMW (DYHKLiSMW ynpas-
NiHHA TOBapHMX onepaLilii € nnaHyBaHHS, opraHisawis
Ta KOHTPO/1b 3a 36epeXeHHsAM ToBapHMX 3anacis.

ToBapHi 3anacu y chapMaueBTUYHIl ranysi — ue
Maca Nikapcbknx 3acobiB Ta iHLLMX TOBapIiB anTeyHoro
acopTUMEHTY, AKi Ha/nexarb anTeyHoMmy 3aknagy,
3HaXOAATLCS Ha oro 6aniaHci, nepebyBatoTb y cdepi
06iry Ta nignsratoTb peanisauii, a Takox nepedysa-
I0Tb Y NPOLECI pyXy 3i chepn BUpOOHMLUTBA Y cdhepy
CNoXwvBaHHA [2, c. 6].

ToBapHi 3anacu — Ue [OCUTb Baroma 4acTuHa
akTMBiB (hapmaLeBTUYHMX KOMMaHil, i Big edekTus-
HOCTi X BUKOPUCTaHHA 3as1eXaTb pe3y/ibTaTUBHICTb
AISNBbHOCTI BCIX CY6'eKTiB (hapMaueBTUYHOrO PUHKY
Ta piBeHb 3a0BOJIEHHA NOTPE6 crnoXxmBadis. 3anacu
CTBOPIOKOTLCA Y BCiIX NaHKax gpapmMaueBTUYHOro
BMPOGHMLTBA.

Peanizauis nikapcbknx npenapatie nepepbdavae
NOCTIHY HasiBHICTb B anTeL, ToBapHuX 3anacis. dop-
MyBaHHS HEOOXiAHNX PO3MIpiB TOBAPHUX 3anacis Aae
3MOry anTelji 3abe3nevyBaTty CTiKICTb aCOPTUMEHTY
NiKiB, 34jiCHIOBATV NEeBHY LIHOBY MONITWKY, NiABULLY-
BaTW piBEHb 3a[0BOJIEHHA MONUTY nNoKynuis. Cuc-
TeMa ToBapHMX 3anacis dpapmaueBTUYHOro nignpu-
€EMCTBa BK/toYae B cebe:

— TOoBapwu, fIKi € B HaABHOCTI B anTeLi Ta ii Big-
OKpeMJIEHUX CTPYKTYPHUX Nigpo3ginax;

— ToBapw, 3aKkynsieHi il onaadeHi anTekor i 3anu-
LWeHi Ha BiAnNoBiAasibHe 36epiraHHi y noctavyasibHuKa,
abo Ti, Wo nepebyBatoTb Y A0PO3i;

— TOBapHi 3anacu, Sk 34aTtHi 40 nepepobku
(Hanpuknag, nikapcbka poc/IMHHa CUPOBUHA) [7, €. 86].

YnpaBniHHS TOBapHUMKM 3anacamu B hapmaues-
TUYHI Tasy3i € OQHMM i3 BaXMBMX €TaniB YCriLHOI
po60TN Ta CTBOPEHHS KOHKYPEHTOCMPOMOXHOI Npo-
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AyKuii, To6To 060POTHI 3ac0o6M anTekn 3HaXOAATbCA
GiNbLLIOK YaCTKOH Y TOBapHMX 3anacax. 3a NocTiAHOro
AeqoilumnTy BiNIbHUX FPOLLIOBMX KOLLITIB Ta NEBHUX TPYAHO-
LB Y CBOEYACHWNX pO3paxyHKax i3 nocravasibHuKamm,
AKMX 3a3HaloTb anTeku, ToBapHi 3anacu € K/4YOoBUM
BHYTPILUHIM [Kepenom MnoLuyky A0AATKOBUX pe3epsis
Ta 3a/ly4eHHs1 HOBUX rPOLLIOBMX pecypcis [1, c. 112].

YnpaBniHHA  TOBapHMMK  3arnacaMmu  O3Ha4ae
ynpaBAiHHA KOXHUM HaliMeHyBaHHSAM anTeyHOoro
acopTMMEHTY OKpeMO Ha nigcTaBi cucTteMaTUyHOro
BMBYEHHS MOMUTY Ha HUX i3 BOKY cnoxueadiB. Cuc-
Tema ynpas/liHHS TOBapHMMU 3anacamu ONTOBOI TOp-
rieni nepepbavae: 3MEHLLEHHS TOBapHWUX 3anacis;
30i/IbLLEHHA 06IroBOCTI TOBapHMX 3anacis, aMopTu-
3alil0 ToOBapHUX 3amnaciB Ta BU3HAYEHHsS1 NOTpebu B
ToBapHMX 3anacax (puc. 1).

3MeHLUEeHHs TOBapHUX 3anaciB € ogHUM 3 edpek-
TYBHUX BaXeniB ynpas/liHHA TOBapHWMW 3anacamu
nignpuemcTB OoNToOBOT Toprieni. Lleli enemeHT ynpas-
NiHHSA BKNKOYAE B Ce6e 3MEHLUEHHSI acOPTUMEHTY
TOBapHWX 3anacis, BigMOBY Bif, HENpUOYTKOBUX Ta
ManONIKBIAHUX TOBApPHMX MNO3WULA, BCTAHOB/IEHHS
NiMITY KiSIbKOCTI, SIKi rapaHTyloTb HaAifHICTb YacTux
OMNTOBMUX MOCTABOK.

He meHWw egeKTMBHMM CNOCO60M YnpaBs/iHHA €
30i/IbLLEHHA KiNbKOCTI TOBApHUX 3anacis, sike fABNse
CO60K MPOBEAEHHS KOHTPOMKO TOBAPHUX 3aJINLLIKIB,
BCTaAHOB/IEHHSA HOPM TOBaPHUX 3a/IULLIKIB, CTBOPEHHS
eheKkTUBHUX YMOB 3aKyrnok, Lo 3abe3nevyoTb BUKO-
HaHHS M/1aHOBMX NMOKa3HKIKIB.

[nsa BCTaHOBMEHHA ed)eKTUBHOI CUCTEMU YNpaB-
NiHHA TOBapHMMM 3anacamMu BaX/IMBO MNPOBOAUTM
MOHITOPVHI yMNpaBs/liHHA 3anacamu Ta BiACTexyBaTtu
iHhopMaL,ito 3a TakMMK NOKa3HUKamu, sik ToBapoooi-
roBiCTb, 3MiHA TOBApPOOO6Iry 3a/1EXHO Bif CE30HHOr0
nonuTy, TOBapHi 3anacu B CyMi Ta AHAX, MOHITOPUHT
noctaBkn ToBapy Ta ioro obsik. HeobxigHuUm y cumc-
TeMmi ynpas/iiHHS TOBapHUMM 3anacaMm € OTPUMaHHS
iHhopMaL,ii LLOAO BU3HAUYEHHST NOTPebn uux 3anacis,
a came: npenaparis cneundiyHoi Aii, npenaparTis i3
HOPMOBaHWM CMNOXMBaHHAM Ta npenaparis LUMPOKOro
CroXuBaHHs [4, c. 56].

BaxMBo0 CKNagoBOo YaCTUHOW TOBApPHUX one-
pauii nignpueMcTB ONTOBOI TOPriB/I € YNpaB/iHHSA
TOBapHUM acopTuMeHToM. Mig ynpasaiHHAM acopTu-
MEHTOM ToBapiB dhapmauleBTUYHOI ranysi cnig posy-
MiTU 3B’AI30K B3aEMOMNOB’'SI3aHMX BUAIB Ais/IbHOCTI,
TOOTO HayKOBOI, TEXHIYHOI i MPOEKTHOI, KOMI/ekK-
CHOTO [OC/IMKEHHSA PUHKY, opraHizauii 36yTy, cep-
BiCY, peknamu, CTUMY/HOBaHHA nonuTy. JocArHeHHs
Liel MeTV nonsirae y CkNagHocCTi 06’eAHaHHS BCiX LIMX
€/1eMeHTIB 415 AOCATHEHHS KiHLEeBOT MeTy OnTUMmi3a-
Uil aCOPTUMEHTY 3 ypaxyBaHHAM NocTaB/ieHnX cTpa-
TeriYHMx uinei nignpvemcrsa. FKWO He BOAETHCA
JOCArTU Ujel MeTW, TO MiANPUEMCTBO MOXE pPO3Mo-
yaTu BKIKOYATM B aCOPTMMEHT BUPOOW, PO3PO6/IEHI
CKopilwe Ansa 3py4yHOCTi BUPOGHMUMX Nigpo3ainis nia-
NpPMEMCTBA, a He NS cnoxmeava [3, c. 37].
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YrpaBiiiHHS TOBapHUMH
3armacamu
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Puc. 1. Cuctema ynpasniHHA TOBapHUMU 3anacamu
niagnpuemMcTB ONTOBOI TOPriB/i hapmaLeBTUYHOI rasya3i

EdekTBHe ynpaBniHHA TOBapHUM acopTUMEH-
TOM Ja€ 3mory dhapmaueBTUYHOMY NifgNPUEMCTBY:

— CKOPOTUTU KiJIbKICTb MPOJAaxiB, BTpavyeHuX
BHAC/iAOK BiACYTHOCTI HEOOXiAHUX TOBApIB;

— MPUCKOPUTK TOBAPOOBOPOTHICT;

— 3MEHLUMTW Haa/MLLKVN TOBapIB;

— 3HU3WUTK PU3NK CNIUCAHHA TOBapiB Y 3B’A3KY i3
3aKiHUeHHAM TepMiHy NpUAATHOCTI;

— MiHiMi3yBaTK cymapHi BUTpaTu, Nos’sA3aHi i3
3anacamu.

YnpaBsniHHA noTokamy TOBapiB € OAHWUM i3 BaX-
JINBUX €/IeMEHTIB CUCTEMW YNpPaB/liHHA TOBapPHUMU
onepauismu. BoHo nobygoBaHe Ha npyHumnax onTu-
Mi3auil Ta eKOHOMIKO-MaTeMaTUYHOro MOAE/IOBaHHSA
Ta € HaBaXXUBILLUM [HCTPYMEHTOM 36EepexeHHs
Ta PO3LUMPEHHA CBOET YacTKM Ha TOBApHOMY PUHKY,
OCHOBHUM (DaKTOpPOM MiABULLEHHSA KOHKYPEHTOCMNPO-
MOXHOCTI nignpuvemcTsa. CTaTuUyHi TOBapHi NOTOKN Y
dhopmi 3anaciB € OCHOBHUM [)XepesioM MOMOBHEHHS
060pOTHKX 3acobiB y BUrNsaai npnbyTky Big peasisa-
Uil Ta ABNAIOTb CO60K OCHOBHY Mpo6remMy LLOAEH-
HOro KOHTposto [6, c. 112].

YnpaB/iHHA TOBapHWMK MOTOKaMW NiANPUEMCTB
hapmMaueBTMYUHOI rasly3i YAHUTb iICTOTHUIA BNANB Ha
e(PeKTUBHICTb PYHKLIIOHYBAHHA JIOTICTUYHUX CUCTEM

Cy6’ekTiB (hapmaueBTUYHOTO PUHKY. 3 OAHOro 60Ky,
Aeiunt  dpapmaleBTUUHOT NPOAYKLUIT MoXe npu-
BECTW [0 BEeNNKMX 36UTKIB ab0 BTPaTK YacTKN PUHKY,
3 iHLIOro — NnepeHacnyeHHs cknagis 3anacamv NprBo-
OWTb 00 X NCYBaHHA Ta HeedEKTUBHOIO BKNaAaHHA
060pOTHMX 3ac0o6iB NigNpPUEMCTBA.

YnpasnaTy ToBapHUM NOTOKOM Y chopMi 3anacy —
3HAUNUTb 3aBXAW OyTH B 3MO3i 334,0BONIbHUTY NOTPELM
KNIEHTIB, CNOXMBaYiB NiKapCbknx 3acobiB i ToBapis
MeAMNYHOTO NPU3HaYeHHs. FKWO ynpas/liHHA ToBap-
H/MMK 3anacamMun 3AJMCHI0ETLCA BIAMOBIAHO A0 LMX
BMMOI, TO Take YnpaBniHHA cnif BBaXatn eqekTuB-
HVUM Ta pauioHaIbHUM.

HeobxigHum eneMeHToM s edqdeKTUBHOIO
ynpasniHHA TOBapHUMU onepauisMmu € CTBOPEHHS
BigAiny TOBapHWX 3anacis hapmaueBTUYHOrO nif-
npuemcTBa. BiH siIBNsie cob60l0 camocCTiiiHKiA BiaAin
3anaciB, SIKMii OpraHi3oByeTbCSA B anTekax Yy pasi
Heob6XigHOCTI M npakTUYHOI AouinbHOCTI (Hanpu-
Knag, B anTtekax, WO MawTb nNigBigomMyi anteku
Ta PO3BUHEHY Mepexy CTPYKTYPHUX Nigpos3ainis).
PyHKUiAMY BigAiNYy 3anacy €: BU3HAYEHHSA MOTOYHOT
noTpebu B MliKapCbKUX 3anacax i Topapax anTeyHoro
acopTMMeHTy; pob6oTa 3 ToBapHMMK 3anacamu 3a
KiNbKICHUMM 11 AKICHUMW XapakTepUCTUKaMU KOXHOIo
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HaliMeHyBaHHS anTe4yHoro acopTUMEHTY; BYacHe
CK/1aflaHHA Ta MnofaHHA nocTavyasibHuKam 3amoB-
JNleHb Ha ToBapy anTeyHOro acopTUMEHTY; NpUiioM
TOBapiB Bif, NMocTayasibHUKIB; NPOBeAEHHS BXiAHOro
KOHTPO/IIO AKOCTI; 3abe3neyeHHs YMOB HasleXHOoro
36epiraHHs TOBapiB; BiAMYCK TOBapiB iHWWM Biggi-
nam anTteku; npoBefeHHs nabopaTtopHo-tacyBasib-
HUX pPOGIT;, BeAEHHSA 06/iKy Ta 3BITHOCTI NPO pyx
ToBapis [5, c. 231].

BUCHOBKM 3 nNpoBeAEHOro AOCAIMKEHHS.
OTxe, ynpaBniHHA TOBapHUMW onepauisMyi € ckna-
[OBOK YaCTUHOK LiNiCHOI cucTtemMy ynpasBniHHA
TOBapHUM NiANPUEMCTBOM ONTOBOT TOPriBNi, 8JXe Bif,
edeKTMBHOCTI LbOro Npouecy 3anexuTb piBeHb Jik-
BifJHOCTi Ta KOHKYPEHTOCMPOMOXHOCTI NignpuemMcTBa.
Tomy epeKTMBHICTb (DYHKLIOHYBaHHS OyAb-SKOTO Mia-
NPUEMCTBA 3a/1EXNTb Bif, NPaBUILHOMO YNpasiHHA
TOBapHMMW oOnepauisMy Ta CKNafoBUX efIeMEHTIB
Liei cuctemm.
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COMMERCIAL MANAGEMENT OPERATIONS ENTERPRISES OF WHOLESALE TRADE
IN THE PHARMACEUTICAL INDUSTRY

Wholesale trade is an important branch of economic activity of the country. In the new conditions of eco-
nomic development in the industry there are significant changes that determine the need for further develop-
ment of methodology, methodology and organization of accounting.

The development of the pharmaceutical industry as a system is impossible without its component as a
wholesale trade, which is an active participant in the pharmaceutical market and a link between manufacturers
and consumers of medicines. In today's economic conditions, the pharmaceutical industry is characterized by
an increasing complexity of the structure, due to the expansion of the scope of activities, the growth of the vol-
ume of pharmaceutical products circulating through its channels, an increase in the number of structural ele-
ments and the variety of their links. In complex conditions, the functioning of the wholesale chain of pharmacy
is one of the most important directions of increasing its efficiency, improving the management of commaodity
operations.

Many domestic scientists engaged in the study of problematic issues related to the management of com-
modity operations of wholesale pharmaceutical companies. The following scientists made a significant contri-
bution to the research of methods of managing commodity operations of enterprises: Gromovik BP, Posilkina
0.V., Nebava M.I. and other.

The purpose of the paper is theoretical and practical substantiation of the bases of the management of
commodity operations of enterprises of the wholesale trade of the pharmaceutical industry. The structure of
commodity operations, their effective application at the enterprise and proposals for improving the manage-
ment of commodity operations of wholesale trade are developed.

At wholesale enterprises, the main economic processes are the acquisition of goods, their storage, move-
ment and further implementation, these processes are commodity operations. Effective management of com-
modity operations at wholesale trade enterprises ensures the collection and systematization of information on
goods balances, their income and expenditure.

The management of commodity operations, as the main component of an effective business management
system, may include: management of inventories and assortment of goods, storage of goods, loading and
unloading operations, goods flows in warehouses. The main functions of commodity operations management
are planning, organization and control over the preservation of inventory.

A necessary element for the effective management of commaodity operations is the establishment of the
pharmaceutical inventory department of the pharmaceutical company. It is an independent stock department
that is organized in pharmacies in case of necessity and practical expediency (for example, in pharmacies with
pharmacies and a developed network of structural subdivisions).

Consequently, the management of commaodity operations is an integral part of the integrated system of man-
agement of the commodity company of wholesale trade, because the effectiveness of this process depends on
the level of liquidity and competitiveness of the enterprise. Therefore, the efficiency of the functioning of any
enterprise depends on the correct management of commodity operations and the constituent elements of the
system.
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