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cTapLuuii BuKknagay kadgpeapu
MeHeKMEHTY i Bi3Hecy

XapKiBCbKuii HaLiOHa/TbHUI EKOHOMIYHWIA
yHiBepcuTeT imeHi CemeHa KysHeus

Y cmammi pose/isiHymo 06rpyHmysaHHs1 8ri/iusy
hakmopis MiH/IUBO20 308HILLIHL020 cepedosuLa
Ha adanmauito nidrnpueMcmsa 3 BUKOPUCMAH-
HM B/1&CHO20 MOMeHYiany ma pecypcis, Wo
rnompe6bye HasiBHOCMI Cy4yacHUX OOCKOHa/TUX
IHecmpyMeHmig  adanmayji ma  BiOrosioHo20
MemoouyHo20 3abe3nedeHHs O/ ynpas/iHHS
yum ripoyecom. HasisHicmb Be/IUKOI pi3HOMaHIm-
Hocmi- ghakmopis 3yMOB/IE X PI3HOCTIPSMOBa-
Hicmb ma cmyTiiHb Br/IUBOBOCMI Ha pe3y/ibmamu
KUMMEOIS/IbHOCMI MPOMUC/IOBUX MIONPUEMCMB
(no3umusHy YU HezamugHy), W0 6e3r10cepecHL0
Br/lUBaE Ha adanmavjiro niorpueMcmsa.
KntouoBi cnoBa: ¢hakmopu, 308HILHE ceped-
osuwye, adanmayjisi, BHymMpilUHE cepedosulye,
romeHyjas riornpueMcmsa.

B cmambe 060CHOBaHO &/1usiHUE Ghakmopos
MeHsrowjelicss BHewHel cpedbl Ha adanmayuro
npeonpusimusi ¢ UCMO0/Ib308aHUEM COGCMBEH-
HO20 nomeHyuasa u pecypcos, Ymo mpebyem
Ha/1u4usi COBPEMEHHBIX COBEPUEHHBIX UHCMPY-
MeHmos adanmayuu U CoomBemcmsyrouje2o
Memoduyecko20 obecrieyeHusl d/1s1 ynpas/e-

HUsi amum npoyeccom. Hanuwue 60/1bW020
pasHoobpasusi ghakmopos 06yc/ios/uBaem ux
pasHOHarNPas/IeHHOCMb U CMENeHb  B/USIHUS
Ha pe3ysibmambl Xu3HedesmebHOCmU Mpo-
MbiW/IEHHbIX rpednpusmull (MO/IOKUME/IbHYH
u/lu ompuyame/ibHyto), 4mo HernocpeocmBeHHo
s/usiem Ha adarmayuro rMpeonpusimust.
KntoueBble cnoBa: (hakmopbl, BHEWHSIS Cpeda,
adanmayusi, BHYMPEHHSIS cpeda, rmomeHyuasn
rpeonpusimusi.

The article considers the justification of the influ-
ence of factors of a changing environment on
the adaptation of an enterprise using its own
potential and resources, which requires the avail-
ability of modern perfect adaptation tools and
appropriate methodological support for manag-
ing this process. The presence of a large variety
of factors determines their diversification and the
degree of influence on the results of the life of
industrial enterprises positive or negative, which
directly affects the adaptation of the enterprise.
Key words: factors, external environment, adap-
tation, internal environment, enterprise potential.

MocTaHoBKa Npo6semMu. PO3BUTOK NignpruemMcTaea
3HAYHOK MIpOK 3aNeXuTb Bif, YMIHHS KepiBHULTBA
onepaTtvBHO aganTyBaTuCs B YMOBax MiHANBOCTI
30BHILWIHLOrO cepefoBUllla 3aBAsKM edeKTUBHOMY
BMKOPWCTaAHHIO BJ/IACHOTO MOTEHUjasly Ta pecyp-
CiB, WO MOTpebye HasABHOCTI Cy4yacHUX OOCKOHaMX
IHCTPYMEHTIB aganTauii Ta BigNOBiAHOrO MeToANY-
HOro 3abesneyeHHs 01 ynpas/liHHA LM MPoLecomMm.

AHani3a ocTaHHiX pocnigpkeHb i nyo6ikawii.
MUTaHHAM BMMBY 30BHILUHIX Ta BHYTPILWHIX (dakTo-
piB Ha AiSNIbHICTL NANPUEMCTB NPUCBSAYEHO 6Gararto
npaupb HayKoBLiB Ta NpakTuKiB, cepen Aknx — M. Anb-
6ept, |. AHcodoch, M. foinb, ®. Kotnep, M. MeckoH,
P. ®arxytaiHoB, ®. Xegoypu Ta iH. poTe cborogHi
BiCYTHA OQHO3HAYHICTb Y nornagax axisuis y cdepi
MEHeKMEHTY LOAO CKNafy UMHHUKIB 30BHILLIHLOrO
I BHYTPILIHBLOTO CcepefoBMwia, SKi 6e3nocepefHbo
BNMBAIOTL HA AiA/IbHICTb KOHKPETHOTO NignpuemcTaa.
MpoOoBXyTbCA AWUCKYCIT LLOA0 rpynyBaHHS (akTo-
piB Ta CTyneHo X BM/IMBOBOCTI. [10Tpebye BOOCKOHA-
NeHHA Knacudikauis eneMeHTiB Ta hakTopiB y po3pisi
Pi3HMX LLapiB 30BHILLIHBOIO cepefoBuLLia 3 ypaxyBaH-
HAM Cy4YacHOI €KOHOMIYHOI, MOAITUYHOI, COoUjiasibHOT,
TEXHO/IONYHOT Ta eKOoMOorivYHoI cuTyauii B YKpaiHi, Lo
HeoOxigHO Ana dopMyBaHHA ed)eKTUBHOI cUcTeMHU
aganTtauji nignpueMcTB A0 TEHAEHLIA 3MiH.

I. AcboHiH [2] nponoHye po3rnagatv edqekTms-
HICTb [AiSNIbHOCTI opraHisauii fK UificHOT cuctemu,
fAKa BUW3HA4YaeTbCA OBOMa cdiepamu: 30BHILLHBOK
(pecypcamun) Ta BHYTPILUHBLOK (CNPOMOXHICTIO nif-
NprMeEMCTBa NEePeTBOPIOBATU pecypcu Ha ToBapn abo
nocnyru). Ansa npeacTtaBneHHsA UiNicHOT KapTUHM
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30BHiWHbOrO cepegosuwa J1. MenbHuk [10] npo-
MOHY€E 3aCTOCOBYBAaTU CMCTEMHMWIA Niaxig A0 ynpas-
NiHHA, 3rigHO 3 AKUM NiANPUEMCTBO PO3MIAAAETLCA
AK BigKpuTa cTalioHapHa cucTema B po3pisi coui-
abHOro Ta Qi3nyHOro O6’ekTy y cknagi 3arasibHol
ginicHoi cuctemu. k. O'LLUoHHecci 3a3Havae, LWo
«[1151 TOTO W06 3p03yMiTH, SIK CUCTEMA BUKOHYE CBOHO
oyHKLil0, HEOBXIAHO Ai3HATMCA, AK YCi T enemeHTu
B3a€EMONNOB'A3aHi OAVH 3 OJHUM i K BOHA MOB'A3aHa
i3 CUCTEMOIO, LLLO YTBOPIOE 1T 30BHILLHE CepefoBuLLEe»
[13]. Oocnimkytoun MOXIUBOCTI (NepcrnekTusn) nig-
npuemMcTBa, J1. BoskoBa [4] BU3HAYa€ MOro BHYTPILLHE
cepefoBULLIa Ta 30BHILLIHE, AIKE PO3MOAIIAETLCA Ha
MIiKpO- Ta MaKpOpiBEHb.

Y pob6orti /1. HaymoBoi [11] pO3r/fiAHYTO OCHOBHI
BMAM (hakTOpiB 30BHILLHLOIO CepeaoBuLLa NPSMOro i
onocepeaKoBaHoro Br/iMBY. 3anponoHOBaHO aBTop-
CbKMIA Migxig [o ix knacudiikauii 3a 03Hakamu, Lo
HaJae MOXNMBICTb ypaxyBaTu OCOOGAMBOCTI OKpe-
MUX MiAMNPUEMCTB, BUMIPATU CTYMiHb BNAUBY Pi3HUX
hakTopiB. TakoX HaBeAeHO YMHHMKN BHYTPILLIHLOIO
cepefoBuLLa, SKi NOTPeOyTh BiAMNOBIAHOIO aHanily
A ypaxyBaHHS Nig, Yac MNPUIAHATTS yNpPaBiHCbKNX
pileHb.

Ane HaaBHICTb Pi3HNX HayKOBUX NiAXOAIB A0 Ka-
cucpikauii dpakTopiB BNANBY Ha AisSIbHICTb NigNnpUeM-
cTBa NoTpebye A0AATKOBOIO iX BUBYEHHS!, YTOUHEHHS
Ta 06I'PYHTYBaHHSA 015 NOAALLUOIO iX BUKOPUCTaHHSA
B ynpasniHHi NpouecamMu aganTadii nignpuemMcTs Bif-
MOBIAHO A0 TEHAEHLUIN 3MiH.

MocTaHoBKa 3aBAaHHA. MeTow CcTaTTi € yTou-
HEHHA Ta O0O6rpyHTYBaHHA ()akTOpiB 30BHILUHLOrO
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cepefoBuLLa, K BNNBAKOTL Ha AiS/IbHICTb NPOMMUC-
N0OBOrO NignpuemMcTsa.

Buknag OCHOBHOro marepiany AocCnigXeHHs.
locnogapcbka  AiSNbHICTE  NiANpUEMCTBA  cknaja-
€TbCs i3 B3AEMOMOB'sI3aHNX NPOLIECIB Ta BiAbyBaETLCA
nig, NOCTIHUM BNIMBOM 30BHILUHBLOTO CepefoBuLia.
CyTb [0CNIfKEHHS 30BHILUHLOTO W BHYTPILUHBLOIO
cepeaosuLLLa Noasira€ B YCBIAOM/IEHHI HOBUX MapKe-
TUHrOBUX MOX/IMBOCTEN ANA NiANPUEMCTBA, LLO CKNa-
[at0TbCs 3 KyniBefIbHUX NOTPE6 cnoXxunsadis, 3a10BO-
NIEHHSA AKnx 3abesnedye NpubyTkn. CyTHICTb NOHATTS
PYHKOBOIO cepefoBulla B MeHemMKMeHTI [2; 3; 12]
BMKOPUCTOBYETLCA MeEHemKepaMn A9 OOCATHEHHS
OCHOBHOT MeTu — Le 3abe3neyveHHa 100% peanizauii
BMPOOMEHNX ToBapiB Ta HafaHHSA MOCAYr KOHKPET-
HVM MiANPUEMCTBOM, TOMY LLO CbOTOAHI HEAOCTaTHLO
BMIOTOBUTU abo MaTu Kpawuii ToBap Ym Nocsyry, Hix
KOHKYPEHTU, MOTPIGHO e BMITU X BUTgHO peanisy-
BaTW. Yepes Le NpoBigHI NignpueMCTBa OPIEHTYIOTLCSA
Ha BUPILLEHHA NPo6/EeM CnoXuBadiB (AOCAIMKEHHS
MOTUBALLT NOKYMNKM), @ TakoX Ha AOBrOCTPOKOBE Ta
B3a€EMOBUrigHE CNiBPOBGITHALTBO.

[0 OCHOBHUX TPYAHOLLIB aHasli3y BNANBY 30BHiLL-
HbOrO cepefoBMLLA Ha rocnogapcbky AisfbHICTL Nig-
NnpueMcTBa MeHemkepu BigHocATb [2—4; 9; 11-15]:
BE/IMKY CTYNiHb HEBM3HAYEHOCTI, NOCTiiHe 3pOCTaHHS
AVHaMIKNU 3MIH TEHAEHL Ha pUHKax, B3aEMO3asiex-
HICTb Ta B3aeMHa BMMBOBICTb MiX (hakTopamu, L0
noTpebye BUKOPUCTAHHA Cy4acHUX SOCKOHaINX MeTOo-
AiB aHauizy. HasfABHICTb BENMKOT Pi3HOMaHITHOCTI (hak-
TOPIB 3YMOB/IKOE X PI3HOCMPAMOBAHICTb Ta CTYNiHb
BM/IMBOBOCTI HA pe3yNbTaTh XXUTTEAISNbHOCTI MpoMMC-
NIOBYX MiANPUEMCTB — MO3UTUBHY YW HETATUBHY.

Kpim TOro, Ha OCHOBI MPOBEAEHUX HamMu [OCAI-
DKeHb [2—4; 9; 11-15] dhakTopK, SKi BMN/AMBalOTh Ha
OiSANbHICTL  CY6 eKTiB  rocrnogaptoBaHHs, YMOBHO
MOXHa MOAINUTW Ha ABi rpynu: Ti, WO BNANBaKTb Ha
BCi nignpvemcTBa 04HaKoBO, Ta crneundiyHi, aki 6e3-
rnocepeaHbLO MOB'AA3aHi 3 rOCNOAAPCLKOK AISNbHICTHO
KOHKpeTHOro mnignpuemcrea (rasly3esi, perioHasibHi,
NPUPOAHI, €KONOTiYHi, nocTavyasibHULbKI, IHTENeKTy-
asbHi, BUPOOHUYI Ta iH.).
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3rigHo 3 niaxoaom |. AdpoHiHa [2] Ta Ha AYMKY iHLINX
aBTopiB [3; 9; 11; 15], 30BHILLHE cepeaoBuLe Cknaja-
€TbCs i3 CYKYNHOCTI 3MiHHUX, sIKi B3AEMOMOB'A3aHI MiX
cob6oto, BN/MBaKTb Ha AiSNbHICTL NignpuemcTea Ta
He NigaarTbes BNAMBY A0r0 MeHeaXepiB. BHyTpilLHE
cepefoBulle MignpuemMcTea — Le B3aEMOMNOB'A3aHi
npouecu, cnpsiMoBaHi Ha MNEepeTBOPEHHS MOTOKIB
pecypciB Ha ToBapu Ta nocnyru, Big eheKkTUBHOCTI
AKNX 3a1€XKUTb KOHKYPEHTOCNPOMOXHICTb NiANpUeEM-
cTBa Yy uiniomy (puc. 1). Mu norogkyemocs 3 Takum
NiZAX0A0M Ta Bi3bMeMO 3a OCHOBY.

M. Opykep [4], I. XXypaenboBsa [5], A. Konsga [7],
H. Co6ueHko [16], . KokiHz [6] A. YcoBa [17] Ta iH. [2; 3;
12] 30BHILWLHI dpakTopu NOAISIATL HA OCHOBHI ABI rpynu
(puc. 2): npsamoro BNAMBY, ki NiANPUEMCTBO YaCTKOBO
KOHTPO/KOE  (HaWbmkye OTOYEHHS, abo MikpooTo-
YeHHs) Ta HenpsMoro (onocepeaxKoBaHoro, abo Makpo-
OTOYEHHS), Ha SKi 30BCIM He B 3M03i BN/MBaTw.

[lo chakTopiB NPSAMOro BN/MBY HaseXaTb: CMOXW-
Baui, KOHKYpPEeHTK, nocTavyaslbHUKN, TPYAOBI pecypcu,
JepxaBa, akLioHepu Ta iH., ki 6e3nocepesHbLO BNU-
BalOTb Ha AiS/IbHICTb NignpuemcTBa. PakTopu Henpsi-
MOT pgji BM/MBaKOTb Ha Cy6'eKT rocrnogaproBaHHs
OMnocepeaKoBaHO i OCHOBHI 3 HMX 3rpyrnoBaHO Tak:
noniTUYHI (gepxasHa nonituka ta MeToau ii peani-
3auji, HopmaTuBHO-3aKoHOo4aBYa 6a3a, MiKHApPOAHi
yroam Touwo), eKoHOMIYHi (iHdnsauis Ta gednsuis,
onofartkyBaHHSA, AUHaMika BHYTPILIHbOTO BasOBOro
NPOAYKTY, NPOAYKTMBHICTb npaui i T. iH.), couianbHi
(MeHTaniTeT y CycniNbCTBI, 3ara/ibHUiA piBEHb OCBITH,
Tpaguuii, NoAChKI LIHHOCTI TOLL0), TEXHOOTYHI (pPO3-
BUTOK HayKM i TEXHIKK, piBEHb iIHHOBALLIHOT KyNbTypHn
y CycnifibCTBI Ta iH.) [2—4; 9; 11-16].

dakTopM MaKpOOTOUEHHS BifibLL YMCENbHI Ta 3Ha-
YHO CK/IaJHIWI Bif (pakTopiB MIKPOOTOUEHHS. Xapak-
TepHi iX 0COBNNBOCTI — BOHM BN/IMBAIOTb Ha 3arajibHy
LiSANbHICTb yCixX NignpuemMcTB (CBIiTY, KpaiHW, periony,
MicTa), a nignpreEMCTBO He MaE MOX/MBOCTI Ha HUX
BnAvnBatu [2—4; 9; 11-16].

MikpOOTOUYEHHS XapakTepu3ye napameTpu i cutya-
Lit0 HA OKPEMO B3SITOMY PUHKY, Ha SIKOMY (OYHKLiOHY€E
KOHKpeTHe MignpueMCTBO, | A0 HbOro Hanexarb gak-

Pecypen

4

IIpouec
TIePETBOPECHHS

ToBapu Ta
MOCITyTH

BHyTpilIHE cepeoBHIIe
MiATPHEMCTBA

30BHIIIHE CEPETOBHIIE ITiATIPHEMCTBA
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Puc. 1. B3a€mM03B'A30K 30BHilIHbLOIO Ta BHYTPilLHbOro cepeAoBuLLa NignpueMcTBa
[2; 3; 9; 11; 14; 15]
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| 1| ®PaxTopnu npsimoro / BuyTpiurue cepezlomlme\ MaKpOOTOICHHS |
| ! BILIUBY: nianpHemMcTa: 0NOCEPETKOBAHOTO | |
| 1 | KOHKYpeHTH; - LI miAnpHeEMCTBa; BILINBY: |
| | |- crowuBal; - opramizauiiiHa CTPYKTypa; - MOJITHYHI; |
I - 3aBJIaHHS MiANPHEMCTBA; - CKOHOMIHI; |
| : - OpraHHW BIIaJIH; . - MAPKETHHT; - colianbHi; |
| 1 [ WICHCBE HACCICHTA, - YIPaBIiHHS IEPCOHAIIOM; - TEXHOJIOTIYHi;
Ll ?II;HIT(I’{I?%P.I’ - KOPIOpATHBHA KYIBTYpa; - CKOIOTTIHI; |
| APTHEPY, . - iHdopmaniiiHi cucTemy; - MDKHAapOJHL, I
| I dinancosi ycranosu; - PecypcH TOmo - KyJIBTYpHI; [
| |- 3aKOHOZABCTBO TOLIO K / - reorpadiuHi; |
| : : - KJIMATH4Hi; |
| ! MiKpooTO4YeHHsl MiANPHEMCTBA - incrurymiitni Ta i, | |
| L o ___ |
| MaxkpooToyeHHS MiANPHEMCTBA |
- - J

Puc. 2. BnninBoBicTb (haKTOpiB Ha BHYTPILLHE cepeAoBULLe NignpuemcTea

TOpU, AKi 6e3nocepesHbLO BMINBAKOTL Ha AiSNILHICTb
NigNPUEMCTBA, asie BOHO TaKOX Mae MOX/MBICTb Ha
HMX BNAMBATK NOBHICTIO abo YacTkoBo [2; 3; 12; 19].

BHyTpilWHE cepepfoBuLle NigNpPUEMCTBA BMILLYE
TEXHIYHI 1 OpraHisauiiiHi yMOBM (DYHKL,iOHYBaHHS Mia-
NPUEMCTBA Ha OCHOBI YNPaBAiHCbKNX pilleHb. AHani3
BHYTpPILLHbLOrO cepeaoBullla Ccy6'ekTa rocnogapto-
BaHHSA 3AINCHIOETLCA AN BUSBNEHHS MOr0 cnabkmx
Ta CUIbHWUX CTOPIH i NOAASIBLLOMO BUKOPUCTAHHS LMX
pe3ynbraTiB 419 BAOCKOHA/IEHHS Oro cTparerii pos-
BUTKY [2; 3; 8; 13]. Jo BHYTpIWHIX hakTopiB Hane-
XWNTb CYKYMNHICTb YMOB (PYHKLIOHYBaHHSI KOHKPETHOIO
nignpuemcTea, ki J1. HaymoBa [11] nponoHye 3rpy-
MnyBaTu Tak: OCHOBHI — BU3HaYatloTb pe3ynbrar Ais/b-
HOCTi; HEOCHOBHI — He MOB'A3aHi 6e3nocepenHsbo i3
CYTHICTIO NOKa3HWUKa, SKM1IA aHani3yeTbCS.

AHani3 nokasHWKIiB, fAKi XapakTepusylTb BMNANB
(hakTopiB BHYTPILLIHLOIO CcepefoBUllla Ha Aisfb-
HICTb NiANpUYEMCTBA AalTb MOX/IMBICTb BU3HAUUTU
[4; 8; 7; 12; 13]: piBeHb Ta fAKICTb 3abe3neyeHHs
Kagpamu; edqeKkTUBHICTb cuctemum MoTuBaLjii nep-
COHasly (30Kpema, HasiBHICTb CUCTEMU Kap'€epHOro
3pOCTaHHs), Ika BUKOPUCTOBYETLCA Ha NiANPUEMCTBI;
noTpeby B NiABWLLEHHI KBanidikauil nepcoHany Ta Ti
nepioguyHicTb; piBeHb 3a6e3neyeHocTi Cy4yacHUMHU
TEXHONOTISIMU; HasABHICTb HEOOXiAHMX pecypciB Ta iX
BiANOBIAHICTL BMMOram nignNnpPUEMCTBa; ONTUMaslb-
HWUIA aCOPTUMEHT NPOAYKLIi Ta NOCAyr; HEOOXiAHICTb
a6o notpeby y BMKOPUCTaHHI HOBUX BUAIB CUPOBUHM
Ta Marepianis; eeKTUBHICTb BUKOPUCTaHHA Bnac-
HOT MaTepiafibHO-TEXHIYHOT 6a3n; eqeKTUBHICTb
BMKOPWUCTaHHA noTeHuiany nignpuemcrtsa (iHTenek-
TyanlbHOro, BWPOGHMYOIO, PECYPCHOro, HayKOoBOrO,
KaJpoBOro Ta iH.); 3abesneyeHiCcTb MigNpUeEMCTBa
OCHOBHUMU (POHAAMM; B3AEMO3B'A30K MK 3MiHAMU
B CMCTeMi ynpaBniHHA NigNnPUEMCTBOM Ta MOro Kisb-
KIiCHUMU Ta AKICHUMU NOKasHuKamu B poboTi (06cAar
BMpOOHMLTBA, 30YyT, BMpy4ka Big peanizauji npo-
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OyKuii, BuTpaTtun, npubyTok, peHTabenbHiCTb TOLLO);
NUTOMY Bary iHHOBaLiHOT NPOAYKL,i TOLLO.

CyuacHi nignpuemMcTtsa (OyHKUIOHYOTb Mif NOCTilA-
HUM BMMBOM (DAKTOPIB 30BHILLHLOrO cepeaoBuLla,
TOMY B YMOBaX HEBU3HAUYEHOCTI 415 ycnilHOoT (no3u-
TMBHOI) afjanTauii 3axoauM Heob6XigHO 3AifcHoBaTK
6e3nepepBHo, WO MaEe 3a6e3neyunTn BiANOBIAHY CTil-
KicTb. MigNpUEMCTBO € CUMBIO30M MarepiasibHOI Ta
iHbopMmaLiiHOT cyTHOCTI. IHhbopmauia 3'9BNSETbCSA
B pe3ynbTaTti pi3HULi eHepreTMyHuX noTeHuianis ta
3abesnevye 6esnepepBHy pPo6OTY MarepiasibHOro
cknagHuka. CTBOpPEHHS HOBOro iHchopMauiinHoro
obpasy nignpuemctea (puc. 3) BigdyBaeTbCcA nig,
BM/IMBOM MOTOKIB Ta PYLUIAHOI CUAN 30BHILLIHBLOIO
cepefoBuLLa.

Ha ocHoBi npoBeaeHux gocnigxeds [1; 3; 10; 11;
13;] MOXHa 3a3HaynTu, WO A5 NO3UTUBHOMO PO3BU-
TKY NiANPUEMCTBA KOXHWUIA AOTO HACTYMHWUIA CTaH SK
CUCTEMWN NOBUHEH OYTU EHepreTmyHo OGinbll ediek-
TMBHMM, aHiK nonepegHii. [Ons BUPILIEHHS UbOro
3aBAaHHs J1. MenbHuk [10, c. 86] nponoHye BMBa-
XXEHO 3acToCOBYBaTW Taki KOMMOHEHTWU: TpaHcdop-
MauiiHy, KOMMeHcauiliHy, XuTTe3abe3neuyouy Ta
OVCUNaTUBHY.

TpaHcopmaviiHa KOMMOHEHTa BUKOPWUCTOBY-
€TbCS ANA nepebdynoBun cuctemu (TpaHcdopmauii
romMeocTasy), 3aCTOCOBYHOUN MEXaHi3MN NO3UTUBHOIO
ab0 HeraTMBHOrO 3BOPOTHOrO 3B’SA3KY.

KomneHcauiiHa KoMnoHeHTa Bignosigae 3a 6es-
neky nignpuemcrea Ta QOpMye HeOOXifHI BUTpaTU
oro CTpyKTYpHUX Nigpo3ainis (Bigainis) Ans 3aéesne-
YeHHS 30BHILLIHbOI Ta BHYTPILLIHLOI 6e3neku, 3abe3ne-
yye 6e3nepepBHe OYHKUiOHYBaHHS iHADPaCTPYKTypH
NiANPUEMCTBA HEe3aNieXHO Bif, 3arpo3 30BHILLHbOrO
cepenoBuLLa.

XXuTTesabesneuytoua KOMMOHEHTa nepeabavae
BUTPaTW, SKi 3ab6e3neuytoTb BUpOOHUUMIA NnpoLec nia-
NPUEMCTBA, 30KpeMa iHHOBaL|iliHy AiSNIbHICTb.
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Puc. 3. TpaHcopmaliisi romeocTasy nignpMemMcTBa fiK BiAKpPUTOI cTalioHapHol cuctemu [1; 10; 11; 13]

[vcunaTtvBHa KOMMOHEHTa CKNafaeTbcs 3 0no-
[aTKyBaHHs, Pi3HUX nnatexis Ta 360piB, ynyLleHoi
BUroaun, pekeTy (YMHOBHUKIB Ta KPUMIHa/IbHOIO),
[0AaTKOBUX BUTPAT, siKi MOB’si3aHi 3 HEAOCKOHAICTHO
TEXHOJOMNYHUX MpOouUeCciB Ha nignpuemctsi (nigsu-
LLIEHHS MaTepiasIOMICTKOCTi, EHEProMiCTKOCTI).

Mig BnNAMBOM (hakTOpiB 30BHIWHLOMO cepefa-
osua (puc. 3) hopmytoTbCs iHhOpMaLiiHi NOTOKMK,
AKi MalTb CrNpsAMOBaHICTb, 4Yac/TepMiH BNMBY Ta
cuny BM/IMBY Ha NiAMNPUEMCTBO AK BIAKPUTY cTaLio-
HapHy cuctemy. KOMMNOHEHTX BcepeauHi nignpuem-
cTBa (BHYTPILWUHE CepeaoBuLLE) 3a6e3nedytoTb oMy
eHepreTMyHuii 6anaHc (kBasieHepreTuuHuii 6anaHc).
AKWO nig BMN/MBOM 30BHILWHIX (dakTopiB nignpuem-
CTBO 3MYLUEHO 3MiHIOBaTV pPiBEHb B/IACHOTO roMme-
ocTasy, TO cucTeMa MPUAHATTA YNpas/liHHA pilleHb
Jonomarae KepiBHUUTBY npuiiMaty  BignosigHe
ynpaBniHCbKe PILLIEHHS i3 3aCTOCYBaHHAM MEXaHi3MiB
TpaHcdopMalii. Y pesynbrati CTBOPOETLCA OAMH i3
HOBWX iH(hopmaLiliHx 06pasiB NiANPUEMCTBA, B KNI
BOHO TpaHCHIOPMYETLCA, 3 ypaxyBaHHAM MNPOrHo3o-
BaHWUX NOAil LinicHoi iHdhopmauinHoi moAdeni.

Cnig 3a3HauMTh, WO B ymMOBax iH)opMauiiHOro
Cycnisib,CTBa 0CO6/MBY yBary HeoOXigHO MNpuaginatu
BMPOBaPKEHHIO e(DEKTMBHOI CUCTEMU 3BOPOTHOIO
3B'A3KY Ha NiANPUEMCTBI, WO 3a6e3nevye NoBHOTY Ta
AKICTb OTpUMaHOT iHdhopmaLil WoAO0 HEKOHTPO/IbOBA-
HUX pakTopiB 30BHILLHLOIO CepeaoBuLla AN onepa-
TUBHOI aganTauii cTparerii nignpuemMcTsa 3 ypaxyBaH-
HAM 3MiH Ta BNAacHWX KOHKYPEHTHUX Nepe.ar Ta uinei.

BUCHOBKM 3 NpOBeAEHOro AOCAIAKEHHS.
dakKTopy 30BHILLHLOIO CepefoBuLLla MOXYTb CTBO-
ptoBaTu K TpyOHOLi (3arpo3un) nignpueMcTBy, Tak i
CNpuATM NOSABI HOBUX MOXJ/IMBOCTel ANns ix po3Bu-

TKy. Afle HeAOCKOHasliCTb HasiBHMX HayKOBO-METO-
OVYHMX po3poBOoK, AKi 3aCTOCOBYIOTLCA O/19 aHauli3y
BHYTPILUHLOrO cepefoBuila Ta 30BHILLHIX YMOB roc-
NnoAaproBaHHSA, YCKMAAHKE AiSIbHICTb BITYM3HAHUX
nignpuemcTB i noTpebye yAOCKOHaNIEHHS METOAB
ynpas/iHHA X ajanTtauieto, Wo noTpebye nojasib-
LWOro  NOrfiMbneHoro  AOC/IMKEHHS  30BHILLHLOrO
cepegoBuLLa.
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JUSTIFICATION OF THE INFLUENCE OF ENVIRONMENTAL FACTORS
ON THE ADAPTATION OF THE ENTERPRISE

The article considers the justification of the influence of factors of a changing environment on the adapta-
tion of an enterprise using its own potential and resources, which requires the availability of modern advanced
adaptation tools and appropriate methodical support for managing this process.

Views of different authors on the components of different layers of the environment are considered and it
is determined that the classification of elements and factors needs to be improved in the context of different
layers of the external environment, taking into account the current economic, political, social, technological,
and ecological situation in Ukraine, which is necessary for the formation of an effective system of enterprises’
adaptation to trends of change.

The purpose of the article is to clarify and justify factors of the external environment that influence the activi-
ties of an industrial enterprise.

Managers attribute the main difficulties of analysing the influence of the external environment on the eco-
nomic activity of an enterprise as follows: a large degree of uncertainty, the continuous growth of the dynamics
of changes in market trends, interdependence and mutual influence between factors, which requires the use
of modern advanced methods of analysis. The presence of a large variety of factors determines their multidi-
rectionality and the degree of influence on the results of the life of industrial enterprises — positive or negative.

In addition, based on the research of contemporary authors opinions, the factors influencing the economic
entities activities could be divided into two groups: the first group of factors affects all enterprises in the same
way and the other — these are specific factors, which are directly related with the economic activity of a particu-
lar enterprise (sectoral, regional, natural, ecological, suppliers, intellectual, industrial, etc.).

The article was based on the approach of I. Afonin and other authors, according to which the external envi-
ronment consists of a set of variables that are interconnected, affect the activities of the enterprise and are
not exposed to the influence of their managers. The internal environment of the enterprise is interrelated pro-
cesses, aimed at transforming flows of resources into goods and services, the effectiveness of which depends
on the competitiveness of the enterprise as a whole.

Modern enterprises operate under the constant influence of factors of the external environment and, there-
fore, in the conditions of uncertainty for the successful (positive) adaptation, measures should be carried
out continuously, which should provide appropriate stability. An enterprise is a symbiosis of the material and
informational nature. Information appears as a result of the difference in energy potentials and ensures the
continuous work of the material component. Creation of a new information image of an enterprise occurs under
the influence of flows and driving forces of the external environment.

Factors of the external environment can create as difficulties (threats) to the enterprise, as well as promote
new opportunities for its development. However, the imperfection of existing scientific and methodical develop-
ments that are used to analyse the internal environment and external conditions of economic activity compli-
cates the activities of domestic enterprises and requires improving the methods of managing their adaptation,
which requires further in-depth study of the external environment.




