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Y cmammi po3kpumi ocobsiusocmi yrpag/iHHs
repcoHasioM y baHkax. lMpoaHanizosaHi cy4acHi
meHOeHYii Ha pUHKy npayi. BusHadeHi 20/108Hi
e/leMeHmu y cucmemi OUyjHKU repcoHasy. Pos-
2n1sHyma po/sib Momusayii y cucmemi yripas-
JIiHHST NepCoHaIoM. Po3Kkpumo cymHicms i 8udu
momusayii  npayi. [lpoBedeHo AOC/IKEHHS
momusayitiHo2zo  npoyecy.  OBrpyHMoBaHoO
HEOOXIOHICMb  KOMI/IEKCHO20  BUKOPUCMaHHS
MamepiasibHUX | MOpas/IbHUX CmUMY/Ii8 Yy cmu-
My/108aHHI mpydoBoi akmusHOCMI rpayisHUKIB.
Cucmemamu308aHi 308HIWHI | BHYMPIWHI ¢hak-
mopu 8 cucmemi CmMuMy/It08aHHs1 6aHKIBCbKO20
repcoHasty, Memoou U iHCmpyMeRmu Momusa-
yii. BU3Ha4eHO posib Cy4acHUX MepcoHasl-mex-
Hosoeill y cucmemi ynpas/iiHHs ePCOHa/IOM.
Cucmemamu308aHO MepCoHasI-MeXHONORIl
3a/1eXHO BI0 Yrpas/iHCbKUX 3a80aHb, SIKi BOHU
BUPIWYOMb Y MPOYECH Yrpas/iiHHsI MEPCOHA/IOM.
losedeHo HeobXiOHICMb BUKOPUCMAHHSI Cydac-
HUX repCoHasI-mexHo/oeili 0719  MioBUUEHHST
eghekmusHocmi  (hopMyBaHHSI, [PO3BUMKY ma
peanisayii mpyooso2o nomeHyiasy 6aHKy.
KntouoBi cnoBa: ynpas/iHHA NEpPCOHasIoM,
repcoHas, momusayjsi, 6aHKIBChbKI MpayisHUKU,
MEXHO/02Is  YrPaB/IiHHSI, MepPCOHa/T-MeXHOIIO-
2ii, mpydosull nomeHyjasn, mpyoosi pecypcu,
Kadposuli MeHedXMeHm.

B cmambe packpbimbl 0COGEHHOCMU ynpas-
JIEHUsI MepcoHasiom 8 6GaHkax. [poaHanusu-

POBaHbI COBPEMEHHbIE MEHOEHYUU Ha PbiHKE
mpyda. OnpedesieHb! 2/1aBHble 31eMeHMbI 8
cucmeme OyeHKU nepcoHana. PaccmompeHa
po/sib MomuBayuu B8 cucmeme ynpasaeHusi
nepcoHanoM. Packpbima CyuHOCmb U BUObI
momusayuu mpyoa. [lposedeHo ucciedo-
BaHUe MomusayuoHHo2o npoyecca. O60-
CHOBaHa HEeobXoO0UMOCMb  KOMI/IEKCHO20
UC0/Ib30B8aHUSI MamepuasbHbIX U MOpasib-
HbIX CMUMY/I08 8 CMUMY/IUPOBaHUU mpydo-
8ol akmusHocmu pabomHukos. Cucmemamu-
3UpOoBaHbI BHEWHUE U BHYMPEHHUE (hakmopb!
8 cucmeme CmMUMYy/IUPOBaHUSi 6aHKOBCKO20
nepcoHana, Memoob! U UHCMPYMEHMb! MOMU-
sayuu. OnpedesieHa posib COBPEMEHHbIX nep-
COHa/-mexHosoeull 8 cucmeme yrpas/ieHusi
nepcoHasom. Cucmemamu3suposaHbl nepco-
Ha/1-mexHo/102uU 8 3a8UCUMOCMU OM yrpas-
JIEHYECKUX 3a0ay, Komopble OHU peliarm 8
npoyecce ynpas/aeHusi nepcoHassoM. Jjoka-
3aHa Heobx00UMOCMb UCHO/b308aHUsI CoBpe-
MEHHBIX MepcoHat-mexHonoauli 07151 MoBbi-
weHusi  aghghekmusHocmu  (hOPMUPOBAHUST,
passumus u peasuzayuu mpyooso20 MomeH-
yuana b6aHka.

KntoueBble cnoBa: yrpas/ieHue nepcoHasioM,
repcoHas, mMomusayusi, 6aHKosCcKue pabom-
HUKU, MEXHO/I02USs1 yNpas/ieHusi, MepcoHast-mex-
Hosoeuu, mpyoosol nomeHyuas, mpyoosbie
pecypcbl, KadpoBbIl MeHeoXXMeHM.

The article reveals the features of personnel management in banks. Analyzed the current trends in the labor market. In the Ukraine, HR function was in
an early stage of development, the strategic HR role required a skill-set which had just begun to emerge and the underpinned reasons for changes in the
structure were to attain better operational efficiency. Further, in the domestic case-study banks, the function faced challenges of an out-dated skillset of
incumbent employees and the ensuing legacy effects. These results suggest that in order to study the presence of a strategic role orientation, a broader
analytical framework is required that both incorporates multiple elements within the HR function — especially its structure, the extent of devolution of HR
activities and skill-set of personnel and responds to the multiple and conflicting perspectives of different stakeholders in a complex and fast-changing
industry environmen. The recruitment of staff is considered as an ordinary function that is carried out mechanically (hiring people with a certain education,
regardless of their real value for the institution). The main elements in the staff appraisal system are identified. The role of motivation in the personnel man-
agement system is considered. The essence and types of labor motivation are revealed. The basic signs of motivation of the personnel of the enterprise
are presented. The leading motives of employees of banking institutions are grouped. The types of motivation of the present are presented. A study of the
motivational process. The necessity of the complex use of material and moral incentives in stimulating the labor activity of workers is substantiated. External
and internal factors in the system of stimulation of bank personnel, methods and tools of motivation are systematized. The role of modern personnel tech-
nologies in the personnel management system is defined. Personnel technologies are systematized depending on the managerial tasks that they solve in
the process of personnel management. Proved the need to use modern personnel technologies to improve the formation, development and implementation
of the labor potential of the bank.

Key words: personnel management, personnel, motivation, bank employees, technology of management, personnel-technology, labor potential, labor
resources, personnel management.

MocTaHoBKa npo6nemu. baHkn HaTenep € Bax-
NUBMMW IHCTUTYTaMK, 6e3 SKUX BaXKKO 3AiliCHIOBaTU
Pi3HOMaHITHI onepaL,ii Ta po3BMBaTM EKOHOMIKY 3ara-
NoM. 3AINCHIOYN CBOK Ais/IbHICTb, KOXEH OaHK
pobutb yce MOXnIuBe /18 TOro, Wwo6 3a0Bi/IbHUTH
noTpeéun KNIEHTIB i TUM camMnm CTBOPUTU O/1A cebe
ehekT1BHI YyMOBM pPO3BUTKY. 3abesneuytoun egiek-
TUBHICTb AifNIbHOCTI 6aHKy yepes piBeHb NPOAYKTUB-
HOCTI npaui, haxoBi 3HaHHS Ta HaBMYKK, NpodiecioHa-
ni3mM Ta HOBATOPCTBO, MEPCOHas1 CTaB CTpaTeriyHuM
noro pecypcom. [1nsi KepyBaHHA HUMKM NOTPiGHa AieBa
cucTema ynpaeniHHA Ta ehbekTuBHI MeToan. CyyacHa
NpaKkTuKa MeHeMKMEHTY MepcoHasly XapakTepusy-
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€TbCS YNCENIbLHUMW TEOPETUHYHUMU Ta MPaKTUYHUMM
po3pobkamn Woao dpopmyBaHHS, (PYHKLIOHYBaHHS
Ta pO3BUTKY CUCTEM YMpaBs/iiHHA nepcoHasiom. Boa-
HoYac NoTeHLjia/1 BUKOPMCTOBYBaHMX METOAIB, CNOCO-
6iB Ta IHCTPYMEHTIB Maike BUYepnaHuii, TOMy MoLuyK
WANAxiB  NigBULLEHHA edIEKTUBHOCTI BUKOPUCTaHHS
TPYLOBMX PECYPCIB 3MILLLYETLCA Y NOLLMHY PO3BUTKY
iHHOBaL,iiHNX NepPCOHas-TEXHOMOTIN.

AHani3a ocTaHHIX gocnigpkeHb i ny6nikauin.
3pocTaHHa posi MOACLKOro pakTopy 3yMOBUO
HEeOoOXiAHICTb MOLUYKY LWASXiB NigBULLEHHA ediek-
TUBHOCTI BUKOPUCTAHHA TPYAOBOro MOTEHLUiany.
Came TOMy 0CO6/MMBY yBary BYeHi NpUAiNatoTb pos-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

BUTKY TEOPETUYHUX | NPUKNaHUX acnekTiB ynpas-
NiHHA nNepcoHasioM. AKTUBHWIA HayKOBUIA MOLUYK
BeAyTb Yy cdepi po3BUTKY MeToAiB i miagxogis Ao
ynpas/iHHA nepcoHasiom. Lli acnektn pocnigxy-
toTb O.B. besnankbko, H.J1. NaBkanosa, O. ly6ineT,
A.B. CnobogeHiok, A.B. LLlanepeHKoB Ta iH. Xo4a Ha
LbOMY eTani 3poCTae HayKoBWil iHTepec A0 PO3BU-
TKY Cy4YacCHUX TEXHOJOrI yNpaB/liHHA NepcoHasioMm,
He JOCWUTb PO3KPUTMM 3a/IULLAETLCA NMTAHHA LWOA0
nepcoHan-TeXHOMOTIN, TXHbOb PO/ Ta MOX/NBOC-
Teil 3aCTOCyBaHHS B CUCTEMI yNpaB/iHHA NepcoHa-
7IOM, WO 3YMOBJ/IE aKTya/lbHICTb LbOro Hampsimy
OOCIQKEHHS.

MocTtaHoBKa 3aBAaHHA. MeTO0 € JOCNioKEHHA
acnekTiB ynpa./iiHHA MNEepPCOHa/IOM Y OGaHKIBCbKNX
yCTaHOBax, PO3KPUTTA CYTHOCTI | poni cyyacHux nep-
COHaN-TEeXHO/OTiA y cucTemMi ynpasriHHA NepcoHa-
1OM, I0BECTU A0UiNBbHICTE BUKOPUCTAHHA A1 NigBu-
LLIEHHS edPeKTUBHOCTI YNpaBniHHA NEPCOHA/IOM.

MeTogonoriyHy OCHOBY Ta TEOpPEeTUUHY 6asy
[OC/iKEHHS CTAHOBNATb METOAM: JIONYHOro Yy3a-
ra/lbHEHHA Ta aHanisy — A1 BU3HaYeHHs npobnem
PO3BUTKY NEPCOHa/I-TEXHOSIONI B yNpaB/liHHI 6aHKiB-
CbKNX YCTaHOB; EKOHOMIYHOIO aHasi3y — A1 BU3Ha-
YEHHS LUAXIB NOKPALLEHHS NMepcoHan-TEXHONOTIA Y
cuCTeMi ynpas/iHHA 6aHKIBCbKMX YCTaHOB.

Buknag OCHOBHOro marepiany AocnigXeHHs.
CbOrogHi ycnilwHa AisfnbHicTb 6aHKy 6e3nocepeiHbo
3a1eXnTb Bif, A0r0 NpauiBHKKIB Ta Bifg, piBHA edek-
TUBHOCTI NEPCOHASIbHOTO MEHEKMEHTY.

OpHielo 31 3HauYHMX MpobseM OYHKUIOHYBaHHA
6aHKIBCbKOT cucTeMmM YKpaiHu € Ti HegocTaTHs 3a6e3-
neyeHiCTb HeO6XiAHMM Ka4pOBUM MEPCOHASIOM, SKMUIA
CNPOMOXHUI HecTaHAapTHO, LBWAKO Ta Ha BUCO-
KOMY NPOQPECIIHOMY PiBHI CNpaBAsTUCA 3i BCTAHOB-
NIeHUMIY 3aBAAHHSAMM.

MpauiBHMKN BaHKIBCLKOTO CEKTOPY 06CyroByHOThb
yCi cdpepu XXUTTA CyCcniNbCTBA, BNANBAOTb SK Ha NOAi-
TUYHY, TaK i Ha €KOHOMIYHY cuTyalito B YKpaiHi; 3a
[0NnomMoroto piHaHCOBMX IHCTPYMEHTIB NiATPUMYIOTb
(PYHKLIIOHYBaHHS PUHKOBOro MexaHiamy [1]. Came
TOMY O/19 e(PEeKTUBHOro Ta onepaTnBHOIO BUPILLEHHS
npo6nem kagpoBOi MONITUKMA B YKpAIHCbKMX 6GaHKax
Oy>Xe BaXK/IMBUM € PO3PO6SEHHS | BMPOBAMKEHHSI
Cy4acCHUX OLHHMX NepcoHaN-TEXHOMOTIA Ta iX MeTo-
Z0N0rYHNX OCHOB.

OpraHisauji, y ToMy umncsi i 6aHku, ki OpiEHTOBaHI
Ha BNPOBaKEHHS iHHOBALiHNX METOAIB YNpaBiHHSA
nepcoHanom Ta X NOCTiHE MOKpaLlleHHs, € BinbL
eheKTMBHUMY Ta KOHKYPEHTOCTIAKuMH [3].

Ha >anb, KepiBHUKM BULLLOT TaHKN YNpaBiHHS
6inblIOCTi yKpaiHCbknX 6aHKiB HapawTbh nepesary
nokpaweHHo hiHaHCOBUX MOKA3HUKIB, a He SIKOCTI
NIOACLKOro Kanitany. Asne, K CBigUNTb NpakTuKa,
pilleHHA KnieHTa npo BUGip 6aHKy 3HAYHOIO MipOto
3aNeXnTb Bif MOXNMBOCTI CNIBPOBGITHUKA GaHKy
npocpeciiHo i AKICHO 3a40BO/IbHUTWM BUMOIM KAi-
eHTa [1].

OcTaHHIM YacoM Ha YKpaiHCbKOMY PUHKY npadi
H6aHKiBCbKMX haxiBUiB PO3BMBaOTLCA TeHAEHLUIl, AKi
HeraT¥BHO BMN/IMBalOTb Ha YNpas/iHHA MepcoHasIoMm
KOMepUiAHUX GaHKiB.

[o Hux cnig BigHeCTw:

— 6e3p0o6iTTA cepep, 6aHKIBCbKUX (haxiBLiB, L0 He
CNpUsie NOKPALLEHHIO TPYAOBMX YMOB Y H6aHKIBCbKUX
ycTaHoBax (L& BMPAXaETbCS Y 3HAYHOMY 3HUKEHHI
po3mipy 3apnnart i BiAMOBI ab0 3HWXEHHi iHLWNX
BUHaropoa);

—  HUW3bKWI piBEHb HOPMATMBHOI 6a3n cUcTeMu
ynpasniHHA kKagpamMu (y 6iNbLIOCTi YKpaiHCbKMX 6aH-
KiB He po3pobneHi (abo po3pobrieHi hopmasibHO)
JeTanbHi nocafosi iHCTPYKLUiT, cTaHAapTn poboyoro
MiCLSl, KOHTpakTHa CMCTeMa HalMaHHA nepcoHany
TOoLLO);

—  BIACYTHICTb IHCTPYMEHTIB NEPEBIPKN HA NOSAb-
HICTb HOBMX BaHKIBCbKMX NPaLiBHUKIB;

—  HU3bKMWi piBEHb KOMMETEHLLT KePIBHYUKIB Biflb-
LLIOCTi YKpaiHCbKMX GaHKiB;

—  dhopMyBaHHSI CTPYKTYPHUX MiApo34inis, He
00TsHKEeHUX ifiocodhierd KOHKPETHOrO 6aHkKy, Woro
MICIEI0 Ha PUHKY, 3arasibHOK i4e€r | 3aBOaHHAMMU
KoprnopaTUBHOIO 6aHKIBCLKOro 6i3Hecy 3arasiom;

— MparHeHHs A0 Halbinblw LWBMAKAX TeMniB
3pPOCTaHHS A0XO04iB aKuioHepiB (HalivacTiwe uvepes
3MEHLUEHHS1 BUTPAT, Y TOMY YnC/li 1 OO €KOHOMIT Ha
HaBYaHHI Ta PO3BUTKY nepcoHauy) [2].

OpHak nocTitHa iHTeHcudikauis npaui 6aHkiB-
CbKMX NPaLiBHYKIB, LUBUAKUIA PO3BMTOK Ta OCBOEHHS
HOBUX MPOAYKTIB i TEXHONOTIN, PO3LUMPEHHS NMOBHO-
BaXXEHb i KOMMETEHLii MeHegKepiB BeAe A0 HEMMU-
Hy4uX 3MiH BUMOT [0 Cy4acHOro 6aHKiBCbKOro nep-
coHasny.

EdhekTBHOrO piBHA B 3arasbHiil cuctemi ynpas-
NiHHA cyyacHWiA GaHK fAocarae Hacamnepepn 3a
[0NOMOrOH0 /TaKOHIYHOT CTPYKTYpPY NepcoHarny, Kea-
NidpikoBaHUX i MOTUBOBAHUX HE TiSIbKW KepPiBHUKIB,
a BCiX CniBpo6ITHUKIB, Ta Aito40i Ha OCHOBI PO3po-
611eHOT KOHUEenNLii po60Ty 3 NepcoHasIoM PEKPYTUH-
roBOI CUCTEMMU.

Ha Bcix eTanax KafpoBOi MOJMTUKA FONOBHUM €
nig6ip nepcoHany, a came oro ouiHka — 3aci6 pea-
nizauji sIK uinen kagpoBoi NOMITUKK, TakK i 3araibHUX
Linewn AisnbHOCTI yCboro 6aHky.

OujiHKa cniBpOOGITHMKIB € HEBIA'EMHOK YaCTUHOK
po60TK, OCKI/IbKM BOHA HAJAE BaX/IMBY | KOPUCHY
iHbopMaLilo oNA OUiHKA HaBWYOK, 3HaHb, 34i6HOC-
Tei i 3aranbHOT NPOAYKTMBHOCTI chiBpoGiTHMKA. Ll
OLjiHKa BUKOPWCTOBYIOTLCA HE TiNlbKM A1 YCYHEHHSA
npo6seM i3 AMCUMNAIHO | NPOAYKTUBHICTIO, ane i ans
MOTuBaLTl cniBpo6ITHUKIB. Iig yac OUiHKM MeHeKep
MOX€e MOSICHUTK CNIBPOBITHUKY, SK Uil iHauBigyyMma
MoB'A3aHi 3i cTpaTeriyHMMu LinamMm kKomaHam i komna-
Hii. Kosinm cniBpo6iTHMK po3yMmie, SK AOT0 0COBUCTMIA
BHECOK BM/IMBAE Ha 3arasibHy KapTWHY, BiH i3 Giflb-
IO MMOBIPHICTIO Bye MOTUBOBAHWUIA i HATXHEHHWIA
Ha Te, LWOo6 KOXeH AeHb NPOSIBASATM cebe Halikpalimm
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YMHOM. MeHemKepu TakoX MOXYTb BUAINNTM NOTEH-
LifHI MOX/IMBOCTI Kap'epHOro poCTy Mif, Yyac OLHKU.
Lle moXe AOMOMOrTK 3anyunTn i MOTUBYBaTU ambiT-
HWUX CNiBPOBITHUKIB, NOCUNUTY B3AEMOPO3YMIHHA MiX
KepiBHMKaMu Ta nignerimmu.

Y cyyacHux ymOBax OLiHKa MepcoHasly 34iACHI0-
€ETbCA B MeXax YiTKO BM3HadeHoi cuctemu. Cuc-
TeMa OUiHK/ NepcoHasly — CYKYMHICTb iHCTPYMEHTIB,
CMpSAMOBaHMX Ha BU3HAYEHHS BiAMOBIAHOCTI AKICHUX
NMoKasHWKiB nepcoHany (34i6HoCTe, yMiHb, MOTUBIB)
BMMOram nocagm abo po6oyoro micus [1].

CuctemMa OUiHKM MepcoHasly B cydyacHux 6aHkax
MICTUTb Taki eleMeHTU:

— MeTa Ta 3aBAaHHS OLiHKV/ NepcoHasly — BU3Ha-
YyalTb CNPSIMOBAHICTb OL|iHKM NepcoHany;

— 3MICT OUiHK/ — BM3HA4Ya€ NpUHUUNM Nobyaosu
cucTemMu, Tl NOKa3HUKK;

— METOAN OLIHKN — CNOCO6U OAEPXaHHS, BUMIpY i
chikcauii HeobXiAHOT OLHHOT iHdopMaLii;

— nporpama nNpoBeAEeHHS OLIHKW — BCTaHOB/IIOE
Habip npouenyp, BIANOBIAHO A0 SAKMX OpPraHi3oBy-
€TbCS 1 NPOBOAUTBLCA OLLIHKA.

Y Mexax peasizauii cTpareriyHux 3asiaHb cydac-
HUX GaHKiB oLiHKa MPOdECIHOT AisANbHOCTI nepco-
Hasy BUPILLYE YOTUPU OCHOBHI 3aBAaHHS:

— NigBULLYE ePekTUBHICTb (DYHKLIOHYBaHHA GaH-
KIBCbKOI YyCTaHOBM 3aBASKN ONTUMa/IbHOMY BUKOpUC-
TaHHIO JIIOACLKUX PecypciB 6aHky;

— BUSBASE 6GinbLU BigNoBigaNbHMX CNiBPOOITHUKIB,
SKi BMOPaKTbCA 3 BUKOHAHHSAM CK/1aHOrMO 3aBAaHHS,
Ta gae M 3mMory peanidyBaTu CBiii NoTeHLjia,

— 3a0X04y€E NparHeHHs criBpo6iTHMKIB A0 Npodie-
CIIHOTO 3POCTaHHS;

— CMpVSiE NiABULLEHHIO 3apO6ITHOT NaaTK Ta npu-
BefeHHs i y BIignoBigHICTb A0 KBaniduikauiiHOro
piBHA nepcoHany [5].

Mpouec oujiHIoBaHHA NepcoHasty B 6aHkax nosu-
HEeH BpaxoByBaT/ 0CO6/MBOCTI camoi npadji B cyyac-
HUX GaHKIBCbKMX ycTaHoBax. Tak, y Cy4yacHii npaui
6aHKIBCbKOrO MEepcoHaUsTy PO3pPi3HAINTbL ABa CKNagd-
HUKW:

1) npays, Wo BUKOHYETLCA 3a 3a[aHOK CXEMOHO,
MexaHiYyHo, 6e3iHiLiaTUBHO i AOCUTbL XXOPCTKO perna-
MEHTYETbCS IHCTPYKUISIMX Ta HOpMaTuBamu;

2) npaus, sKa BMKOPUCTOBYE TBOPYi Ta PO3YMOBI
3Ai6HOCTI.

CyuacHi 6aHKM 3aCTOCOBYHOTb LUMPOKWIA CNEKTP
IHCTPYMEHTIB OLjiHIOBAHHA MNepcoHany. B KOHTEKCTI
OKPEeMMX KOHKPETHUX CuTyauiii 6aHKIBCbKOI Aisnb-
HOCTi BOHM MOXYTb BUKOPWCTOBYBATUCS Y PIi3HUX
KOMOiHauisix Ta BapiaHTax.

OujiHIOBaHHS NEPCOHANTY € OAHWM i3 FOIOBHUX NPO-
LeciB Npy ynpas/iHHi 6aHKOM 3a YMOBW aieKBaTHOCTI
napameTpiB OUiHKMA UinAM 6aHKy Ta 06'€eKTMBHOCTI
iHCTpPyMEHTapito, L0 BUKOPUCTOBYETHLCS.

3a A40NOMOror OLHIKUNX TEXHONOTI NepcoHany
B 6aHKax CTBOPHETLCSH MOXMBICTb (hOpMYBaTH Kop-
nopaTuBHy Ky/nbTypy LifecnpsiMoBaHOi  TPyAoOBOT
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LiSANbHOCTI, B MeXax K0T KOXXeH npaliBHYK BigvyBae
NMPUYETHICTb 40 KiHLEeBUX pesynstatiB 6aHky [2].

BuBueHHs 3apybiKHOrO Ta BiTUYM3HSHOrO A0CBIAY
LisiNbHOCTI 6aHKiB CBIAYMTbL NPO HASABHICTb Baromux
npo6saem y AOCArHeHHi edpeKkTMBHOI TPYA0BOI MOTU-
BaLlii nepcoHany.

MoTurBaLisa — rofioBHUIA hakTop, KW BU3HAYAE
He TifIbK1 pe3ynbraT Oisi/IbHOCTI CNiBPOGITHMKIB, ane
i cam Tpygoswuii npouec. Cuctema moTtusadii 6esno-
cepefHbo MoB'A3aHa i3 3araslbHOK CUCTEMOLO Linei
6aHKiBCbKOro nepcoHany [3].

Binblwicte 6aHKIBCbKMX MpauiBHUKIB 6e3iHivia-
TMBHI | 6e3BiANOBiAabHI. BOHN He 3HaOTb 3arasibHUX
cTparteriii i uineli 6aHKy, He acoujlolTb cebe K yac-
TVHY KOMMaHii.

Tomy [/19 NOKpaLLEHHS PiBHA MOTMBALLT Ta pesy/ib-
TaTMBHOCTI NpaLi 6aHKIBCbKOro nepcoHasly BavK/IMBO
CYTTEBO NEPEINSHYTU IHCTPYMEHTM CMNOHYKaHHA [0
npawj, BiAMOBUTUCA Big, 3acTapisinx opm poboTn 3
kagpamn. O6'eKTUBHOK HEOOXIQHICTIO € PO3PO6G/IEHHS
i BNPOBAMKEHHS Cy4acHOi CUCTEMM CTUMYSOBaHHS
LOiSANbHOCTI  6aHKIBCbKMX NpaLjiBHUKIB. Y Cy4YacHUX
ymoBax binbLlicTb 6aHKiB y npoueci Bubopy mMoTuBa-
LifHOT cTpaTerii 3aCTOCOBYHOTb Taki iHCTPYMEHTU, SIK:

— CUCTEMA 3a0XOUEHHS | CTATHEHHS, 3riHO 3 KO0
POGITHVNKN NPALLIOIOTb 3@ KOHKPETHY BUHAropoay;

— NpsiMUIA Ta 3BOPOTHUI 3B'A30K MiXK KEPIBHUKOM
Ta IAioro mignerimMm — cnifibHe BU3HAYEHHS Linei Ta
3aBfaHb poboTK, BUPIWEHHA nuTaHb. Ha cuctemy
CTMMY/TOBaHHS MepcoHaly B GaHkax BnMBakTb 5K
30BHiLUHI, Tak i BHYTPILLHI dhakTopw [9].

[0 30BHILLHIX haKTOPIiB 3a0X0OYEHHS NPaLiBHYUKIB
Hanexarb:

1) chakTOpKY, WO peanisyloTb noTeHuian npawis-
HUKa;

— MakcMMaJsibHe generyBaHHs nocagoBux NOBHO-
BaXKeHb Ta A0Bipa npaLiBHUKY;

— 3aJ1y4eHHs NpaLiBHVKIB 40 NPUAHATTSA pilleHb;

— nigTpUMKa HOBMX BAAMX I4€EiR;

— TOo/epaHTHe CTaB/EeHHA Ta Aonomora npauiBHu-
Kam, ki HeHaBMWUCHE JONYyCTUNCA NOMUIIOK;

2) cTumysotodi dhaktTopu:

— dhopMyBaHHA y CniBPOBITHWKIB GaHKy nigep-
CbKMX SIKOCTER;

— KONEKTUBHWIA NpMHLMN opraHisauii po6otn 6aH-
KIBCbKOro nepcoHaJy;

— B3AEMHMWI KOHTPOJIb MpauiBHMKIB GaHKy, 3auj-
KaBMeHNX y pesynbrarax CrifibHOT npadi.

BHYTpIWHA cucTema CTMMY/IOBaHHSA NEepCcoHany
B 6aHKy BK/IKOYa€E Tak 3BaHi NMpUMOMKM CaMOMOTUBY-
BaHHS, a came: MepeKkoHaHHs, HaBiloBaHHA, CXBa-
NeHHsd Towwo [9].

lonoBHa nepelkoga eekTMBHOT MOTMBALLT Npav
6aHKIBCbKOrO NepcoHasty nonsrae B TOMy, WO CTpa-
TeriyHa nporpama poboTn 3 nepcoHasiom hopMy-
€TbCs1 6€3 AOCTATHLOrO aHaslidy CMiBBiAHOLIEHHST MiX
30BHILIHIMU Y/HHUKAMW MOTUBAL,IiHOrO MexXaHi3my Ta
YMHHWKaMMW BHYTPILLHBLOrO BifIbHOTO BUGOPY TPYAOBOI
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NoBeAiHKN NpauiBHMKa 6aHKy 3a/1€XHO Bif, LiHHICHMX
opieHTaL,in ntoanHw, Ti iHTepecis. Bubip MoTuBaLiiHOT
cTpaTerii cyd4acHoro 6aHKy I'pyHTYETbCS Ha peasibHii
cuTyauii i 6akaHoMy CTWUNi B3aEMOLii KepiBHUKIB i3
nignernmMmun.

Mpu uUbOMYy YyMpaB/iHHA MOTUBALE 34IACHIO-
€TbCA 3 BUKOPUCTAHHAM TakUX METOAIB [2], Ak:

— BWKOPWCTaHHS rPOLLEli sIK TONOBHOrO IHCTPY-
MEHTY MOTUBALT;

— PO3BUTOK MNOYYTTA MPUYETHOCTI A0 ChifbHOI
cnpasu;

— BMHaAropoga i BUSHaHHS JOCSATHEHD;

— y4acTb Y KepiBHULTBI;

— 3a0X04€EHHS 1 BUHaropoga rpynoBoi poboTu;

— PO3BUTOK NpaL,iBHUKIB TOLLLO.

MexaHi3Mm perysoBaHHs MOTMBaL,ii NpaLli NOBUHEH
epeKTMBHO MOEAHYBaTW CTpaTeriyHi iHTepecu 6aHky
3 iHTEepecamu NnepcoHany, CTU/b KEPIBHULTBA GaHKOM
i3 cucTemoto AieBoi TPyA0BOI MOTUBALT.

3anexHo Big piBHA BpaxyBaHHSA NoTpe6 nepco-
Hasly B GaHKax PO3Pi3HAKTbL YOTUPU «TPAHUYHUX»
BapiaHTW CTWU/IO KepiBHULTBA GaHKOM:

— «306igHEHEe KEepiBHMLTBO» — HU3bKUIA piBEHb
BpaxyBaHHS iHTEpPeCiB AK 6aHKy, Tak i npaLoymnx y
HbOMY fH0AEei;

— «BNaga-nigKopeHHs» — piBeHb YypaxyBaHHS
iHTepeciB GaHKy € BMCOKMM, a IHTepeciB npauiBHu-
KiB — HU3bKUM;

— «BYyAMHOK BiAMOYMHKY» — piBEHb YypaxyBaHHS
iHTepeciB GaHKy € HW3bKMM, a IHTepeciB MpauiBHU-
KiB — BUCOKUM;

— «KoneriasibHe YMpaBAiHHA» — CTYMiHb ypaxy-
BaHHSA iHTepeciB Ak 6aHKy, Tak i /ilogei, Wo Tam npa-
LIOH0Tb, € BUCOKUM [2].

KoxHa 6aHkiBCbka yCTaHOBa Mae npuTamaHHy
BMHATKOBO creuungivyHy cuctemy motmsaropis. [o
OCHOBHUX (TpaamLiiHnX) NOKa3HWKIB TPYAOBOI MOTU-
BaLji npaui B 6aHKax Hanexarb: yMOBW npadi, 3MicT
npaui, onnara npadui, NPemitoBaHHsi, NocagoBi Haf-
6aBKW, KOMMeHcauis 3a nepeBaHTaXEHHS, HadaHHA
KpeauTiB npaujiBHMKaM Ha nifibloBMX yMOBax, 4YacT-
KOBa orn/jiata BUTPaT Ha 0340POB/IEHHS Ta JliKyBaHHS
nepcoHasly, pesy/bTaTUBHICTL nNpaui 6GaHKIBCbKUX
cnyxo6oBuB.

Y cyyacHux 6aHkax LUMPOKO BUKOPUCTOBYHOTL i
HeTpaAMLiiHI iIHCTPYMEHTM MOTUMBALii Npayj, Tak 3Ba-
HWIA «COoLjiaIbHUIA NakeT» — BUHAropogum, siki He NoB'si-
3aHi 3 KiJIbKICTIO Ta AKICTIO npav;:

MeAMYHE | MeHCIiliHe CTpaxyBaHHS ;

onnara uu gotauii Ha xapyyBaHHS;
KOMMeHcaLisi TpaHCNOPTHUX BUTPAT;

HaZaHHSA MPOI3HMX JOKYMEHTIB; MaTepiasibHa
gonomora,;

— 6es3onnarHe KOpUCTyBaHHA MOGINIbHUMKN Tene-
hoHamu TOLLO [5].

CTumynioBaHHS npaui y Oyab skii ycTaHoBi, Y
TOMY umncni 6aHKy, nobyfoBaHe Ha TakMX OCHOBHUX
npvHUmnax:

— UjinicHicTb — NOeAHaHHS BCiX BUAIB CTUMYNIB Bif
CYTO MaTepiaslbHUX A0 AYXOBHWX, KOTpi Bignosiga-
I0Tb HASIBHUM NigxoAam A0 ynpasniHHA NepCcoHasiom,
LOCBigy Ta Tpaawuiii 6aHkKy;

— iHAMBIAYyanbHICTb — iHAMBIAyanbHWIA Nigxig Ao
CTMMY/THOBAHHS PI3HMX JTAHOK NepcoHany;

— THYYKICTb Ta ONepaTuBHICTb — NOCTiliHWIA nepe-
rns4 CTUMY/IB 3a/1€XKHO Bif 3MiH, O BiaOyBalOTLCA B
CYCNIiNIbCTBI | KONEKTUBI.

[0/10BHOK METOK YyMpaB/iHHA MNepcoHaioM €
BVKOPWCTaHHS JIIOACBKOr0 pecypcy 3a [A0MOMOroH
KaZpoBUX TEXHONOTI 4718 AOCATHEHHS Linei nianpw-
emctBa. [Ona nNigTPUMKN KOHKYPEHTOCMPOMOXHOCTI
6aHKM pPo3pP0o6AATL Ta 3aCTOCOBYIOTb HOBI TEXHO/10-
rii y cucTemi ynpasiHHSA NepcoHasioM 3 ypaxyBaH-
HAM 30BHILLUHIX | BHYTPIWHIX pakTopiB, 3arasibHOro
CTaHy puvHKy. Mig TexHonoriew ynpaBniHHA Nepco-
Ha/IOM PO3yMIilOTb CYKYMHICTb MPUIAOMIB, CNOCO6IB,
chopmM i MeToAiB BNAMBY HA NepcoHan y npoueci ioro
HaliMaHHS, BUKOPUCTaHHSA, PO3BUTKY Ta 3BiSIbHEHHS 3
METOI OTPUMAHHSA Halikpallmx pe3ynbTaTis TPyAoBOl
AisinbHocTi [9].

TakoxX o uinei ynpaBniHCbKUX NePCOHa-TEXHO-
NOriiA BigHOCATb ONTUMI3aL,ilo Ta NiABULLEHHS pe3ysib-
TaATVBHOCTI YNpaB/iHCLKOrO Npouecy Woao pobotu
3 NepcoHasioM, WO AOCAraeTbCA Yepes Mnowyk Ta
3aCTOCyBaHHA 6iflbll €PEKTMBHUX METOAIB ynpas-
NiHHA nepcoHasiIoM, sKi CNpusATb  pauioHanizaui
npouecy ynpasniHHSA W/IAXOM BUK/HOYEHHSA OKPEMUX
BMAIB AIS/IbHOCTI YM onepadiii, 30kpema Tux, sKi He €
HeOoO6XigHUMMN 418 [OCATHEHHS NOCTaB/IEHOT MEeTK Ta
BUPILLIEHHS yNPaBAIHCbKMX 3aBAaHb.

Cawme nepcoHas-TeXHONOrT fatTb 3MOry MiHIMI3y-
BaTWN BUTPaTW Ha ynpasiHHA NepcoHasIoM 6aHky, Lo
Crpusie MiABULLEHHIO eEeKTUBHOCTI MOro BMKOpMC-
TaHHSA. Y CyyacHiin npakTu1yi ynpasiiHHA NEPCOHaIOM
[OCUTb aKTMBHO BUKOPUCTOBYHOTb Taki NepcoHan-Tex-
HOMOriT, IK: KOYYUHT, Ni3NHT NepcoHasty, ayTCOPCUHI,
ayTcTadiHr, AAayHLWWAITIHL, PEKPYTUHI, KaapOBWii
KOHCAITWHI, ayguT nepcoHany, PeiHXMHIpUHT TOLLO.
Y Tabnuui 1 HaBefdeHi nepenik Ta XapakTepuctuka
NepcoHa-TEXHOMONIN, AKi AOLUIIbHO BMKOPMCTOBY-
BaTW y CUCTEMI yNpaBniHHA NepcoHaioM 6aHKIBCLKOT
yCTaHoOBM YKpainu [5].

TakoX OfHMM i3 MeTofAiB oNTUMiI3aLji npaLi € ayT-
TexHoNorii. AyT-TeXHONOrII NOAINAKTbL Ha ABi rpynu:
ayTCOPCUHI— nepegadva By3bKO CNPsiMOBaHUX (OYHK-
Uil crneujanizoBaHyM KOMnNaHisM Ta nepegaya cne-
LjanizoBaHiii KomMnaHii npayiBHUKIB NignpuemcTea —
aytctadppiHr. Came Ui TeXHoNorii peaniyloTb Taki
npuHUMNM HR, SIK ONTUMa/IbHICTb Ta THYYKICTb. Ane
MM pO3rAsi4aEemMo 6aHK, KU BigPI3HAETLCSA Bif iHLIMX
(hiHAHCOBMX YCTAHOB BMCOKMM piBHEM 6€E3MEKN, TOMY
y GaHKIiBCbKili cnpasi 3a/ly4eHHs MO3MKOBOI Mmpauji €
He HalikpaliMm BapiaHTOM MiABULLEHHS edeKkTmB-
HOCTi CUCTEMMW yNpaB/liHHS NEPCOHAOM.

BuUCHOBKM 3 NnpoBeAeHOro gocnimkeHHs. Cuc-
Tema TPyAoBOI MOTMBAL,ii NepCcoHay € OAHIED 3 BaXK-
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Tabnmua 1
MepcoHan-TexHonorii y cuctemi ynpasniHHs NepcoHasioM 6aHKy

Menconan- Migcucrtema
T ex[:i onoris Oco6GnuBOCTi TeXHONOrIT ynpasniHHSA
nepcoHanom
XeaxaHTuHr Moluyk Ta NnepemMaHioBaHHS BUCOKOKBaUTichikoBaHMX NpaLLiBHUKIB BUCOKOI STaHKU,
AKi MalOTb BMCOKMIA PiBEHb K MPOQIECIAHUX, TaK i MTEPCOHASTbHUX SKOCTEN.
PekpyTuHr Miabip nepcoHasny cepefHbOl NMaHKM y LWTaT KOMMaHil 3 ypaxyBaHHAM BUMOT
[0 3aliMaHoi nocagun, BUKOPUCTOBYHOUM HasiBHI 6a3n kaHAMAaTiB 1 Hagarum Mig6ip Ta
orosioweHHsa y3MI OL|iHIOBaHHSA
CKPUHIHT KagpoBi areHTCTBa 3AJ/CHIOIOTL  MOLWYK HEObBXigHOro  AOMOMIKHOMO  Ta nepcoxasny
06C/TyroBYHOHOrO NEPCOHaUTY HYDKHBLOT JTIaHKW, BPaxXOBYHOUM Taki 03HaKu: CTaTb, BIK,
OCBITY, AOCBI4 PO60TK TOWO. KaapoBi areHTCTBa OTPUMYHOTh pe3toMe KaHaAMAATIB
1 Bif,AAat0Th iX 3aMOBHYIKY, SIKUIA Cam NpuiiMaEe piLLIEHHS LLOAO BiA6opy NepcoHasty
KoyuuHr 3AiCHIOETECA MEeToAOM 6e3nocepefHboro HaBYaHHA MEHLU [A0CBigYEHOro MoTuBauis
npauisHuka 6inbL AOCBIAYEHNM Y NpoLeci IXHbOT B3aemogii. BinbysaeTbcs y nepcoHasy,
(hOpMi HACTaBHULTBA, KOHCY/IbTYBaHHS. HaBYaHHSA Ta
BHyTpiLLHii BrKOpUCTaHHA MapKETMHIOBOro NiAXo4y O YNPaB/liHHA NepcoHasioM, AKMIA MABALLIEHHA
MapKETUHT nonsrae y hopmyBaHHi, CTUMY/IOBaHHi, KOOPAMHYBaHHI MepcoHay 3 METO kBasichikayi
NOKPALLEHHsI SIKOCTi 06CNYroBYyBaHHS K/IEHTIB 4Yepe3 NigBULLEHHSI PiBHS nepcoxay,
KBanidpikauii po6iTHYKIB. opraHisatys
TPYAOBUWX BifHOCWH
Mystery Shopper |IHCTpyMEHT MpPUXOBAHOrO CMOCTEPEXEHHS 3a pPOOOTO NepcoHany, ske
NPOBOAUTbL NiArOTOBMIEHA 0C06a AK K/TIEHT, 3 METOH BMPILLEHHS OpraHisauiiHnx OujiHioBaHHsA
3aBfAaHb, Hanpuknag, BW3HAYEHHS pPIBHA  AOTPMMAaHHA  CTaHAapTiB nepcoHasty
06CYroByBaHHsI KNIEHTIB CNiBPOGITHMKAMW B OpraHisadii Ta iH.
ABTOMartm3oBaHa |Habip nporpamHoro 3abe3neyeHHss Ta TEXHOSOri, BUKOPUCTAHHA SKUX Oa€e
iH MaLlifH MOry aBToMaTun3yBaTu i B4OCKOH BaTu n 1 ynpasniHHA N HanoM -
hopmauiina 3MOry aBToMaTun3yBa [JOCKOHaUH0BaTK MpoLecK ynpasn epcoHano yei nigencremm
cuctema -
. ynpasniHHA
ynpasniHHA
nepcoHasiom

NNBUX CKIaf0BUX YacTUH AiANbHOCTI 6aHkKy, yepes
AKy 30INCHIOETbCA peanisauis 3arasibHoi cTparerii
ynpaBiHHA 6aHKIBCbKOro nepcoHany. lMpaBuibHWiA
BMOIp Ta MOeAHAHHS CTUMY/IB MOXe 3HA4YHO NiaBu-
LWNTY e(PEeKTUBHICTb AiS/IbHOCTI SK YCbOro 6aHkKy, Tak
i OKpemMux Moro npauiBHKKiB. TOMy 3apa3s AyXe Bax-
NINBO MOCTIHO MOZEepHi3yBaTh K CUCTEMY ynpas-
NiHHA NepcoHanom, Tak i MeToay Ta iHCTPYMEHTH, Lo
BMKOPWCTOBYHOTbCS.

Mig yac BMKOPUCTaAHHS UMX IHCTPYMEHTIB Tpeba
30cepeKyBaTn yBary Ha npodieciiHmx Ta ocobuc-
TUX SKOCTAX MpauiBHMKa, Po3po6nsATM Ta 3acTocy-
BaTW Taki TEXHOMOrii, AKi AadyTb 3MOry CTBOpPUTU
Halikpawyi ymoBuM NS peanisauii noTeHuiany npayis-
HWKIB, 3a[0BOJIEHHS TXHIX OYiKyBaHb Ta MOTpeo, o
B MiACYMKY NOKPALLMTb pPe3y/bTath Aisi/IbHOCTI GaHKy.
3 ornsay Ha ue HeobXiAHO BUKOPUCTOBYBATK Cy4YacHi
nepcoHan-TexHosoriiA, Ski BiAMNOBIAAOTb Cy4YacHUM
ymoBam 6i3Hec-cepeoBULLA, a TakoX AalTb 3MOry
BMpiLyBaTW MOTOYHI MUTAHHA TPYLOBOI [AiA/IbHOCTI
nepcoHasy Ta CrnpusaTb NiABULLEHHIO eDEeKTUBHOCTI
CMCTEMU yNpaB/iHHA NepcoHaIoM.
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MODERN PERSONNEL-TECHNOLOGIES IN THE BANK'S PERSONNEL MANAGEMENT SYSTEM

Modern practice of personnel management is characterized by numerous theoretical and practical develop-
ments concerning the formation, operation and development of personnel management systems. At the same
time, the potential of the methods, methods, and tools used is almost exhausted, and the search for ways to
increase the efficiency of the use of labor resources shifted to the level of development of innovative personnel
technologies.

The aim is to study the aspects of personnel management in banking institutions, the disclosure of the
essence and the role of modern staffing personnel in the personnel management system, to prove the feasibil-
ity of using to improve the efficiency of personnel management.

The effective level in the overall management system of a modern bank reaches primarily with the help of
skilled and interested employees, purposeful activity of line managers of all levels, managers and specialists
of personnel services on the basis of the developed concept of work with personnel.

At all stages of this work, the methodological basis for the formation of the right decisions is the assessment
of the personnel — a means to implement both the objectives of the personnel policy and the general objectives
of the entire bank.

Staff assessment — the activities of entities to identify information about the quantitative and qualitative
characteristics of the object of evaluation for the development and implementation of management decisions
in order to achieve the goals.

The process of staff assessment in banks should take into account the peculiarities of the work itself in
modern banking institutions. Thus, in modern work of banking personnel there are two components:

1) labor performed according to the given scheme, mechanically, without initiative and strictly regulated by
instructions and norms;

2) work aimed at creating new spiritual or material goods.

In order to achieve the economic and social efficiency of the work of banking personnel, it is important to
significantly reconsider the forms of inducement to work, to abandon outdated forms of work with the personnel.

Objective necessity is the development and implementation of a modern system of stimulating the activities
of bank employees.

The main obstacle to efficiently motivating the work of banking staff is that the strategic program of work
with the staff is formed without sufficient analysis of the correlation between external factors of the motivational
mechanism and factors of the internal free choice of labor behavior of the bank employee, depending on the
value orientations of the person, his interests. The choice of a motivational strategy for a modern bank is based
on the real situation and the desired style of interaction between executives and subordinates.

The mechanism of regulation of labor motivation must effectively combine the strategic interests of the bank
with the interests of the staff, the style of management of the bank with a system of effective labor motivation.

The main objective of managerial technology personnel is to optimize and increase the effectiveness of
the managerial process for staffing through the search and application of more effective HRM practices that
streamline the management process by eliminating certain types of activities or operations, including those
that are not necessary for achievement of the set goal and the decision of administrative tasks.

In Ukraine, it is necessary to intensify the use of modern technology personnel that meet the conditions of
the business environment, as well as to enable them to address the current issues of personnel work, and will
enhance the effectiveness of the personnel management system.
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