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Y cmammi 3arporioHoBaHO asmopchbKuli Memo-
ouyHUU ridxio 0o aHasi3y i KiflbKICHOT OYiHKU cmy-
MeHs1 y3200)eHocmi iHmepecis cy6’ekmig iHHO-
BayjtiHoi disibHoCcMI opaaHiayii (midnpuemcmsa
4u YCmaHoBU) B YMOBaxX HEMOBHOI BU3Ha4e-
Hocmi BeKmopy B/1usy (hakmopis 308HIUIHL020
Makpo- i Mikpocepedosuwja. B (io2o ocHosy
MoK/1adeHo BU3HaYEHHsI IHMepecis cyb'ekmis
iHHOBaYilIHO20 MpPoyecy cmocosHO io20 OCHO-
BHUX Napamempis, @ Makox cucmemamusayjio
cbakmopis, Wo BnaUBaMbL Ha napamempu
iHHOBailiHO20 npoyecy. Po3pob6/ieHo Midxi0 0o
MputiHAMMS YNpas/iHCbKUX pilueHb Wodo sHe-
CeHHs1 KOpeKmus y napamempu iHHo8ayjitiHo20
npoyecy 3a pesyibmamamu aHaslisy. ABMopChbKi
pO3po6KU daromb  3MO2y MIOBULYUMU  PIBEHb
06rpyHmMosaHocmi piwieHs 3 yrpas/iHHs iHHosa-
YiliHuMU npoeKkmamu, 3HU3UMU ix pusuK i riosu-
wumu iMOBIpHICMb PUHKOBO20 YCriXy 3a paxy-
HOK 3a6e3MeyeHHsl Crpusim/auso20 CMas/ieHHs!
00 rpoeKmy eKOHOMIYHUX KOHMPa2eHMIs i KOH-
makmHux ayoumopili opaaHisayii-iHHosamopa.
KntouoBi cnoBa: iHHoBayitiHa disi/ibHICmb opaa-
Hi3ayji, ynpasniHHa IHHOBaYItHUM MPOEKMOoM,
cyb'ekmu  iHHOBaYiliHO20 rpoyecy, KiflbKicHa
ouiHKa IHmepecis, ypaxysaHHsi (hakmopis Hero-
BHOI'  BU3HA4YeHOCMI, y3200)eHHs1 IHmepecis
cy6’ekmis iHHOBaYiliIHO20 NPOYECy.

B cmambe npednoxeH asmopckuli Memoodu-
yeckuli MoOXo0 K aHa/Iu3y U KosiudecmseHHoU

OYeHKe CmereHU Co2i1acoBaHusi UHMepecos
cy6beKmoBs UHHOBaYUOHHOU OesimesibHocmu
op2aHu3ayuu (npeonpusimusi UIu  y4pexoe-
HUSI) B YC/I0BUSIX HEYEMKOU OUEHKU Bekmopa
B/1USHUS (hakmopos BHeWHel Makpo- U MUKPO-
cpedbl. B €20 OCHOBY MO/IOXEHO orpedesie-
Hue UHMepecos Cy6GbeKmMos UHHOBAYUOHHO20
npoyecca kacamesibHO €20 OCHOBHbIX napa-
Mempos, a makxe cucmemamusayuro ¢hak-
mopos, Komopble BAUSIOM Ha napamempbi
UHHOBAYUOHHO20  fpoyecca.  PaspabomaH
No0X00 K MPUHSIMUIO yrpas/ieHYeckux peue-
Huli  OMHOCUME/IbHO BHECEHUST KOPPeKmus
8 napamempbl UHHOBAUUOHHO20 rpoyecca
no pesysbmamam aHasu3a. ABmopckue pas-
pabomku ro3soO/ISAIOM  MOBLICUML  CMeEMNeHb
060CHOBaHHOCMU peweHuli 0 yrpas/i1eHuto
UHHOBAUUOHHbLIMU  1pOEKMamu, CHU3UMb  UX
PUCK U 10BbICUMb BEPOSIMHOCMb  PbIHOYHO20
ycriexa 3a cdem obecrnedeHusi 61azonpusim-
HO20 OMHOWEHUS K MPOEKMY 3KOHOMUYECKUX
KOHMpa2eHmos8 U KOHMakmHbIx aydumopuli
opaaHu3ayuu-uHHoBamopa.

KntoueBble cnoBa: UHHOBAYUOHHas desime/ib-
HOCMb op2aHu3ayuu, yrpas/eHue UHHOBaUUOH-
HbIM MPOEKMOM, Cy6beKMb! UHHOBAUUOHHO20
npoyecca, Ko/Uu4eCmBeHHasi OUeHKka UHmepe-
cos, y4yem chakmopos HeriosiHoU OnpeoeneH-
Hocmu, coenacosaHue UHMepecos Cy6Gbekmos
UHHOBaYUOHHO20 rpoyecca.

In this article authors propose a methodical approach to the analysis of the quantitative assessment of the degree of interests coherence of the subjects
of innovative activity at the organization (enterprise or institution) under influence of external macro- and microenvironment factors. It is based on defining
the subjects’ interests in relation to main parameters of the innovation process, as well as on systematization of factors influencing the innovation process
parameters. The dependence of the market success of an organization's innovative activity (the creation, production and commercialization of innova-
tion) on the degree of its compliance with the interests of the subjects of the innovation process is practically approved. Their favorable attitude reduces
innovation risks and increases innovator’s success. Accordingly, innovative organizations need to analyze interests of the innovation process subjects and
develop activities to ensure them. The necessity of adopting correct innovative solutions in the conditions of inaccurate assessment of the factors influencing
the interests of the subjects of the innovation process occurs. Hence, the criteria base and the system of indicators were formed, as well as a methodical
approach to managerial decisions to modifying parameters of the innovation process based on results of the analysis. An appropriate algorithm was devel-
oped, the content of its procedures was determined. The authors’ work increases the validity of decisions in innovative projects management, reduces risks
and increases the probability of market success by ensuring attraction of economic contractors and contact audiences to the project. The practical testing
of the proposed methodological developments at the industrial enterprise has confirmed their validity and reliability. The proposed methodological approach
develops theoretical and methodological principles of innovative management at the level of individual organizations, in particular, in terms of quantitative
analysis and interests coherence of the subjects of the innovation process in order to ensure their attraction to a particular innovation project.

Key words: innovative activity of organization, management of innovative project, subjects of innovation process, quantitative assessment of interests,
factors of incomplete certainty, coherence of interests of innovation process subjects.

MoctaHoBKa nNpoGnemu. MNpakTuka CBigunTb, WO
PVHKOBWIA yCMiX iIHHOBALINHOT AiS/IbHOCTI opraHisauii
(@isiNbHOCTI 3i CTBOPEHHS, BUTOTOB/IEHHS | KOMepLia-
nisauii iHHOBaU|ii) 3a/1exuTb Bif CTyneHs 1i Bignosia-
HOCTIi iHTepecaM Cy6’eKTiB IHHOBaLiHOrO MpoLecy.
IxHe cnpuaTnBe cTaBneHHs (KpaliHbOoK MIpOto, Bifd-
CYTHICTb @HTAaroHICTUYHOT NPOTUAIT) 3HUXYE IHHOBa-
LiliHI py3KKn | NigBULLYE LIAHCK iHHOBaTOpa Ha ycnix.

BignoBigHo, iHHOBaTopam Heo6XigHO aHanizyBaTu
iHTepecy cy6'ekTiB iHHOBALNHOrO MmpoLecy i po3po-
GNATM Ha LI OCHOBI 3axoAu WoAo X 3a40BOJIEHHS.
MpoTe Ha nNpakTuLi OLiHKY A0BOAUTLCA BECTU B YMO-
Bax HETOYHOI, HEMOBHOI, CynepevnnBoi iHpopmalui,
sdKa XapakTepu3ye IiHTepecu HasBaHuWX CyO6’exTiB,
TOOTO B yMOBax HEMOBHOI BM3Ha4yeHOCTi. [locTae
npobnema, Lo NoB’A3aHa ¢ HEOOXIAHICTIO NPUIAHATTSA

1 PoboTa BMKOHaHa 3a paxyHoK 6omkeTHuX kowTiB MOH YkpaiHun, HafaHnx Ha BUKOHaHHS HayKOBO-A0CMIAHUX TeM: «MexaHi3M ynpas-
NiHHA DOpPMYyBaHHSIM CTpaTeriii BUNepexat4oro iHHOBaLiiHOro po3BMTKY NPOMKC/IOBUX NignprveMcTs», Ne IP 0117U003928; «Po3po-
6N1eHHA MexaHi3My KoMepLiianizauii iHHoBaLjiiHOT npoaykuii» Ne IP 0118U003572; «MexaHI3M ynpas/iHHSA 3HaHHAMUW B CUCTEMi iHHOBa-
LifiHOro po3BMTKY rocrnogaprotoumx cy6’exTie», Ne P 0117U002255.
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afieKBaTHUX IHHOBALiHUX pilleHb B YMOBAaX HEYITKOT
OLiHKM (haKTopiB BMN/IMBY Ha iHTepecK cy6’exTiB iHHO-
BaLliiHOro npotiecy.

AHani3 ocTaHHIX pgochigpkeHb | nyo6nikauii.
Mpobnemun aHanisy i y3romkeHHsi iHTepecis cyo'ekTiB
iHHOBAL|MHOrO Mpouecy B opraHizauisx goChioKy-
Basimca B pobortax O.C. BbopoHiHa, H.C. HAwwuHa
H.C. [1], A.B. Opab6aHiva [2], M.M. [eHuUceHko,
A.lM. MpeyaH, M.B. TamaH Ta iH. [6], O.C. PomaHo-
Boi, C.A. CtpokiHoi, P.I. laHrapaesa [7], H.B. Ps6-
uesoi, 0.0. Ancydg’esoi [8, 9], O.FO. Lanyk [10] Ta
iH. Migxoan 0o ypaxyBaHHSA HEMNoOBHOI BU3HAYEHOCTI
BEKTOPY BMAMBY (DaKTOPiB 30BHILUHBLOIO MIKPO- i
MakpocepeaoBuLa nig, Yyac NpUIRHATTA iHHOBaUNHMX
pilleHb, Y TOMY YMCAi LWOAO Y3romKeHHS CyO’ekTiB
iHHOBALiHOI Ais/bHOCTI, BUKIageHi y pobotax [3,
4, 5]. MpoTe NpakTUYHO HeAOoCAIAKEHUMU 3a/IULLIN-
NINCA NUTAHHA KiNIbKICHOT OLIHKW CTYNEeHS Y3ro4pKeHHS
iHTepeciB cy6’eKTiB iHHOBALiHOrO npouecy. A Le He
[Aa€ 3MOry LiNecnpssMoBaHO ynpaBAsiTU iHHOBALii-
HMM MpoLecoM 3 no3uuiii 3abesneyeHHs iHTepecis
YCiX A0ro y4acHMKIB, 3HUXXYBATW Ha Liiii OCHOBI PU3NKK
i NigBULLYBATW MMOBIPHICTb YCMiXy KOHKPETHOTO iHHO-
BaL|ifiHOrO NPOEKTY.

MocTaHoBKa 3aBAaHHA. MeTol0 CTaTTi € po3po-
611eHHA METOAMYHOrO NiAXo4y A0 aHauli3y i KiflbKiCHOT
OLHKM CTyneHsi BignoBigHOCTI napamMmeTpiB iHHOBa-
LiHOT pisnbHOCTI opraHisauii iHTepecam Ccy6'ekTiB
iHHOBaL|iiHOrO npouecy Ta pPO3PO6/EHHS Ha Ui
OCHOBI pekoMeHgauil Wwoao 3abesneyeHHss Heoobxia-
HOro Ti piBHS.

Buknag OCHOBHOro marepiany AoCigXKeHHs.
Y 3araslbHOMY BUNaKy OCHOBHUMU Cy6'eKTaMu iHHO-
BaLiNHOro npouecy €: po3pobHMK iHHOBaLi, BUPOO-
HWK HHOBALMHOI npoaykyii (BMPOGIB unM nocnyr);
noctavyasibHUKM BUXILHOT CUPOBMHU Ta Marepianis,
nocepefHvkuK, Crnoxmsadi, iHBECTOpPW, CYCMiNbHI Ta

LepXaBHi IHCTUTYUIT. Y 6iNbLIOCTI BUNaakiB po3poob-
HVK | BUPOBHMK IHHOBAUIAHOT MPOAYKLUil € OAHIE |
TIE X 0co6ot, TOMy Aani 6ygemo nosHavatn ix
CYKYIMHICTb SIK iHHOBaTopa. Y Tabn. 1 BUAiNEeHO iHTep-
ecu cy6’ekTiB iHHOBALLIIHOTO NPOLLECY CTOCOBHO OCHO-
BHMX NapamMeTpiB TUNOBOIO iHHOBALINHOIO NPOLLECY.

HaBepgeHi y Tabnuui 1 napameTtpu 3anexarb Bif
BNAMBY $K (pakTopiB Makpo- i Mikpocepeaosua
(chopmyloTbes 3 ypaxyBaHHAM iX BM/MBY), TaK i 0CO-
6nmBocCTel AiISNIbHOCTI KOHKPETHOrO IHHOBaTOpa.

Hwkue y Tabn. 2 HaBefdeHi OCHOBHi (haktopu,
O BPaxoBYHTbCSA NPV BU3HAYEHHI MNOAAHWX Y
Tabn. 1 napameTpiB iHHOBaLjiliHOro npouecy. Cnig
3a3HaunTH, WO SAKLWO BNAMB (hakTopiB, L0 XapakTe-
PU3yH0Tb AisiIbHICTb KOHKPETHOrO IHHOBATOpa, MOXHa
6i/IbLL-MEHLLI TOYHO OLHUTW, TO OLUjiHKa BM/MBY ¢hak-
TOpIB Makpo- i MiKpocepeaoBuLLLa € HEYITKO, TOOTO
Ma€ iIMOBIPHICHWIT XapakTep.

[na ypaxyBaHHA LbOr0 MOXHa 3acTocyBaTtu
MeTof, CLeHapiiB, KoM po3rnsaacTbCa Kibka Bapi-
aHTIB PO3BWTKY NOAii, K MiHIMyM: ONTUMICTUYHNIA,
NeCUMICTUYHWIA | HOMiIHaNTbHWUIA. BignoBigHO A0 LbOro
cnig, BUKOHATX MPOrHO3 CWAW BNAUBY aHasli30BaHUX
hakTopiB A5 KOXHOro 3i cueHapiiB, a TakoX oui-
HUTW MMOBIPHICTL X peasizayji. OvikyBaHe 3Ha4YeHHS
nokasHMka pPO3PaxoBYETbCA $K CepefHbO3BaXKeHa
3a MMOBIpHOCTAMM cLeHapiiB. MpoTe e CToCyeTbCs
Ki/lbKicCHUX MapamMeTpiB. Ansa skicHUX (xapaktepuc-
TUKW IHHOBALAHOT NpoAyKLUii, CMPUSAHHSA COoLjiaNIbHUM
nporpamam, cTabifibHICTb YMOB cniBrpaui) MeTos
CLEeHapiiB € HENPUIRHATHUM. Y Lili cuTyauil AOLI/TbHO
3aCTOCOBYBaTK iHWI MeToAWn, SKi nepegbdaqaroThb,
Hanpuknag, 6abHy OUiHKY napamMeTpiB. 30kpema,
XapakTepUCTUKM IHHOBaLAHOT NPOAYKLIT MOXHa OLi-
HUTW 3a CTyneHeM iX BignoBigHOCTI: noTpe6am i 3anu-
Tam CMoXuBadiB; pekoOMeHAaLissM nepcoHasy SKuii
3aiimaeTbesa 36yTOM NPoAyKLii (TopriBesibHUX Yn 36y-

Tabnmua 1
OCHOBHI iHTepecu cyG’eKTiB iHHOBaLiliHOro npouecy
Cy6’eKTN iHHOBaLifiHOro npotecy
x
o 5 E o 5
_ MapameTpu E § T o g CycnineHi
iHHOBaLiHOro npouecy g z :’.)_ § § i_,qep)KaBr_!_i
z 5 g - 5 iHCTUTYL|
= E 2
XapakTepucTuky iHHOBaLiliHOi npoaykuii, X + + + +
O6csrv BUroToB/IEHHS | 30yTy npoaykuii, O + + +
MpwnbyToK, Ip + +
YacTka puHky, Y +
Puank, P + + + +
CnpusHHA couiaibHUM nporpamam, Cn +
Mopatku, 19 +
3alHATICTb, 3 +
CrabinbHicTb YMOB cnisnpadi, Cm + + +
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Tabnuua 2
dakTopW, WO BNIMBalOTb HA iHHOBaLiliHWiA npouec

MapamveTpu
iHHOBaLUiiHOTO npouecy
XapaKkTepucTukmn iHHoBaLiiHOT npoAaykuii, X

dakTopu BNINBY

MHOXWHa (haKTOpPiB Makpo- (3aKOHOAaBYi BMMOIM A0 XapaKTepUCTUK
6e3neku, eKosoriyHOCTI Ta iH.) i MikpocepefoBuLLa (CNOXUBYI 3anuTu,
MOX/IMBOCTi NOCTa4yasibHUKIB, BUMOIM MNOCEPESHWKIB, XapakTepucTuKu
NPOAYKL,iT KOHKYPEHTIB TOLLO i T.M.); BUPOOHMNYO-TEXHONOTIUHI MOX/IMBOCTI
opraHisalLji iHHoBaTopa

MICTKICTb  PUHKY, KOHKYpeHLisi, BUPOBHNYO-TEXHOMONIYHI  MOX/MBOCTI
opraHisavji iHHoBaTopa, pecypcHe 3abe3neyeHHs, MOX/IMBOCTI CUCTEMM
36yTy

QO6car 36yTy, cobiBapTiCTb, LiHa

MiCTKiCTb PVHKY, XapakTepuCTVK/ iHHOBaLLAHOT MPOAYKL,i, KOHKYpPEeHLis
OG6’eKTUBHI: MHOXVMHA (DaKTOpPiB Makpo- i MikpocepegosuLa. Cy6’ eKTUBHI:
Aii iHHoBaTopa

MHOXMHa haKTopiB Makpo- i MikpocepeaoBuLLa, CTPATEris, opraHisaujinHa
KynbTypa i oiHaHCOBI CMPOMOXHOCTI OpraHisadlii iHHoBaTopa

diHaHCcOoBI pe3ynsTatM Ais/IbHOCTI OpraHisauii iHHoBaTopa, nogaTkosa
cucrtema

O6cArn BUIOTOBMEHHA | 36YyTy MpoAyKuii, opraHisauiiHa cTpykTypa i
TEXHOMOrYHI 0COBNMBOCTI AisSi/IbHOCTI OpraHisadii iHHoBaTopa

CTparerisi, opraHizadjiiiHa KynbTypa, TEXHONOTiYHi 0COBGNANBOCTI AisiNIbHOCTI

O6cArn BUroToBEHHSA i 36yTy npoaykuii, O

MpubyToK, Ip
YacTka puHky, Y
Pusuk, P

CnpusiHHA coujasibHUM nporpamam, Cn

Mopatku, 19

3aliHaTicTb, 3

CTabinbHicTb yMOB cnisnpaui, Cm

opraHisau,ii iHHoBaTopa

[Dxepesno: po3po6ka asmopis

TOBMX NOCEPESHUKIB); TEHOEHLIAM PO3BUTKY HayKW i
TEXHIKM Yy ranysi nignpuemctBa (CyMbKHUX rasy3ein)
i MOX/IMBOCTI YTINIEHHA X OOCATHEHb Y iHHOBAUIWHI
npoaykTv i T.4. [Ba iHWi AKicHi napameTpy BU3Ha-
4yalTb METOAOM EKCMEepPTHUX OLHOK. BasibHi OLUiHKM
BMKOHYIOTLCS A1 KOXHOIO 3 MOX/IMBMX CLieHapiiB
PO3BMTKY NOAIN, Aasi pOo3paxoByOTbCs CepeaHbO3Ba-
YEHi 3HaUYEeHHS.

[na ouiHkM CTyneHs BiANOBIAHOCTI nNapameTpis
iHHOBaUiiHOro npouecy cy6’ektam, WO 3agisHi y
HbOMY, 3aNPONOHOBAaHO BUKOPWCTOBYBATW HACTYMHWIA
MEeTOAMYHWIA Niaxia,.

1. Bigibpaty napameTpn AKi LiKaBATb KOHKpeT-
HUX Cy6’eKTiB iHHOBaLiiHOro npouecy (tabn. 1).
[ns kOXHOro 3 cy6’ekTiB BUKOHATK OLjiHKY Baromoc-
Tel (Brip;) KOHKPETHUX napameTpiB y BCiil X Cykyn-
HocTi. Tak Ans iHHoBaTopa LikaBuMn € 5 napameTpis
(tabn. 1).

2. KoHKpeTu3yBaTV MOKasHUKM NapameTpis, LLO
aHani3yloTbca. Tak, napameTp «XxapakTepuCTUKM
iHHOBALIIHOT NPOAYKLLT» MOXe MaTK Kiflbka NokasHu-
KiB, O 3a/1IeXWTb Bif BMAY iHHOBALNHOI NMpoayKLUil.
Lle MOXyTb OYTW 5K KifIbKICHI, TaK i SIKICHI NOKa3HWKM,
[ns IHWKWX napameTpiB MOXe 6yTU nnLLe OAMH MoKas-
HVWK. Hanpwknag, vactka puHky 6yae matu ofuH
MOKa3HWK — BiCOTOK PUHKY, LLLO A0ro KOHTPO/IKOE Nif-
NMPVEMCTBO IHHOBATOP.

3. OuiHUTM BaroMoCTi KOXHOro 3 MNOKa3HWKIB
napameTpy, LWO LUIKaBUA KOHKPETHOMY CyO6'eKTy
(Bnk;) — pns napameTpa «xapakTepuCcTUKM iHHOBaLili-
HOT NPOAYKLLiT>.

4. EkcnepTHUM METOAOM BMKOHATW OLHKY CTYy-
neHs BIAMNOBIAHOCTI MOKA3HMKIB NapameTpis, WO
LikaBi KOXXHOMY 3 Cy6’EKTIB IHHOBALIIHOTO npouecy
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N5 KOXHOrO 3i cLeHapiiB po3BUTKY NO4ii. 15 OLiHKK
PEeKOMEHAYETLCA 3aCTOCOBYBATU HACTYIMHY LUKaUTy:

O, = 0 — TO4HO He BignoBigae;

0 < O, <5 — MiHiMasIbHa BIANOBIAHICTb;

5 < O, < 8 — 3af0BifNbHa Bi4MNOBIAHICTb;

8 < O, < 10 — BMCOKa BiAMNOBIQHICTb;

O. = 10 — To4HO BignoBigae.

5. fani po3paxyBaTy cepefHio (cepefHbO3Ba-
XXEHy) OLiHKy 3a ycima cy6’ektamut (O,,).

6. TopiBHATM po3paxoBaHi 3Ha4YeHHS 3 HaBeeHo
BULLE LUKASIOK | NPUIAHATA O4UH 3 MOX/IMBUX BapiaH-
TiB pilLeHb 3a Tabn. 3.

[N npombkHWX BapiaHTiB NOTPiGHO npoaHani-
3yBaTV MOX/IMBICTb X JONYyYEeHHA [0 OLHOTO 3 Hawi-
GVKUNX PilLieHb, WO nogaHi y Tabsn. 3 (K B CTOPOHY
30i/IbLLEHHS LWAHCIB Ha YCMiX, Tak i 3MEHLLIEHHS).

3 MeTol npakTu4Hoi anpobauii po3pobaeHoro
METOAMYHOrO NigXoAy NpoBeAEeHO eKCNEePTHUIA aHani3
(6yno 3agisHo 12 ekcnepTiB — HayKoOBUIB i dpaxiBLiB-
NpakTWKiB) BigNOBIAHOCTI iHHOBAUiAHOT AiS/IbHOCTI
NMPOMMWCNOBOrO MiANPMEMCTBA OCHOBHUM MOr0 €Ko-
HOMIYHUM KOHTpareHTam i KOHTaKTHUM ayauTopisamu,
Wo 3agisHi B iHHOBaUjiiiHOMYy npoueci (Tabn. 4-5).
CTyniHb y3rofkeHoCTi AyMOK eKcnepTiB nepe.ipeHa
3a [0MoMOror KoeqilieHTiB KOHKopaaL,i.

IMOBIpPHOCTI  cueHapiiB  BM3HAYEHO ekcnepT-
HUM MeTogom: 0,15 — ONTUMICTUMYHUIA CcleHa-
piii; 0,5 — HOMiHanbHWUA; 0,35 — MECUMICTUYHWIA.
Y Tabn. 5 nogaHo po3paxoBaHi BignosigHO 40 3anpo-
NMOHOBAHOI METOAUKN CepefHbO3BaXKeHI OLiHKN Bif-
noBiAHOCTI. BaromocTi cy6’eKTiB iHHOBaLiiHOrO Npo-
Lecy € piBHO3HaYHUMMU.

B npoueci ouiHk1 ekcnepTamu npuiiManucsa ao
yBarv haktopu BNAuBY, SKi 3a3Ha4veHi y Tabnuui 2.
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Tabnumua 3
Tabnuus piweHb
3HaueHHA . . -
. OuiHKa BapiaHTu noganbLunx gin
napawveTpis 4 p A A
MapameTpu iHHOBAL,NHOT AiANbHOCTI MigTpumyBaTy napameTpu iHHOBaLinHOT
Oy 2 8; nignpuemcTaa BifnoBifatoTh iHTepecam LiSINbHOCTI Ha [JOCATHYTOMY PiBHI
min 3 O, = +8 cy6’ekTa iHHOBAL,IHOTO NPOLECY, BUCOKI LIAaHCK
Ha ycnix iHHOBaLiiHOT AisNbHOCTI
MapameTpu iHHOBAL,NHOT AiSNIbHOCTI MigBuULLyBaTH piBEHb NapameTpiB i IX OKPEMUX
5<Ocym < 8; nignpuemcTsa B LiIOMY BiANoBiganTb NOKa3HWKIB
min3 0O, =5 iHTepecam cy6’ekTa iHHOBAL,HOTO NPoLEecy, €
LWAHCK Ha yCniX iHHOBaL,iHOT AiSNIbHOCTI
2<0. <5 IHTepecK cy6’ekTiB iHHOBaLiliHOTro npouecy MepernsHyTM MOXIUBICTb | EKOHOMIYHY AO0LiNb-
mi1 3%‘ S 2 He 3a10BOJIEHI, LIAHCIB Ha YCMiX iIHHOBALLAHOI | HICTb KOPUryBaHHA NapameTpiB iHHOBaLiAHOI
© JiSTbHOCTI NPaKTUYHO HEMAE LiSiNIbHOCTI B CTOPOHY X 36i/1bLUEHHS
LLlaHciB Ha ycnix Hemae O6patu iHWwuii BapiaHT iIHHOBALMHOT AisNIbHOCTI.
O,, <2 MpoananizyBatn NpuunHN Hesaadi (ski
om napameTpu He BiAMNOBiAaloTL iHTepecam Cy6'ekTiB
iHHOBaL,iHOro npovecy)

[xepeno: po3pobka asmopis

Tabnuusa 4
EkcnepTHi OLUiHKM BiANOBIAHOCTI NnapamMeTpiB
iHHOBaLiAiHOTrO Npouecy oro cyo’eKTam

Cy6’eKTH iHHOBaLiliHOTO npoLecy
x
e | | E| o | =
MapameTpu g g T ° 8 CycninbHi
iHHOBaUjliHOTO Npouecy, cueHapii o g g 8 § i pepxaBHi
g g 8 Q 2 iHCTUTYLT
= 8 E = (&)
cC
XapakTepucTuku iHHoBaL,iliHO| ONTUMICTUYHUIA 9,5 8,7 9,4 - 9,3 8,8
npoAyKuji (iHTerpasbHa ouiHka) HOMIHAbHWI 8,1 8,0 8,2 - 8,4 7.9
NeCUMICTUYHUIA 6,4 5,3 7,1 - 7,0 5,7
O6CArn BUroTOBNEHHS i 36yTY ONTUMICTUYHUIA 9,9 9,9 9,8 - - -
MPOAYKLT HOMiIHATbHWIA 9,0 8,9 8,8 - - -
NecUMiCTUYHUI 6,6 6,7 6,5 - - -
MpunbyToK ONTUMICTUYHMIA 9,9 - - 8,7 - -
HOMiHaNbHUIA 9,0 - - 8,3 - -
NecuMiCTUYHUIA 6,6 - - 7,2 - -
YacTtka puHKy ONTUMICTUYHNTA 8,5 - - - - -
HOMiHaNbHWIA 8,1 - - - - -
NeCUMICTUUYHUIA 7,0 - - - - -
Pnsuk ONTUMICTUYHWUIA 7,6 7,6 7,5 7,4 - -
HOMiHANbHWIA 7,0 7,0 6,9 6,9 - -
NeCUMICTUYHUIA 4.7 4.6 4.5 4,2 - -
CnpusiHHA colia/ibHUM nporpamMam ONTUMICTUYHWIA - - - - - 9,5
HOMiHaNbHWUI - - - - - 8,1
necuMicTUYHui - - - - - 6,8
Mopatkn ONTUMICTUUYHWIA - - - - - 9,8
HOMiHabHWUI - - - - - 8,2
NecuMiCTUYHUI - - - - - 6,4
3aliHaTicTb ONTUMICTUYHWUIA - - - - - 9,8
HOMiHaNbHWIA - - - - - 8,2
NecuMiCTUYHWIA - - - - - 6,5
CT1abinbHicTb YMOB cniBnpawi ONTUMICTUYHNIA - 9,3 8,6 9,7 - -
HOMiIHaNbHWI - 8,8 7,4 8,7 - -
NeCUMICTUUHWIA - 7,5 6,1 6,9 - -

[kepeno: po3pobka asmopis

149




IHOPACTPYKTYPA PUHKY

Tabnmua 5
PospaxoBaHi cepeiHbO3BaXXeHi OLIIHKM BignoBiAHOCTI NnapameTpis
iHHOBaLiIHOTrO Npouecy oro cyo’ekTam

CyG6’eKTN iHHOBaLiliHOTO Npouecy 8

x I

o I s T ="Tiz E

MapameTpu = 3 ﬁ: ,8- 8 E 3'; E g

iHHOBaUjliHOro npovecy § g é’_ 9 % g3 E 3

z 5 8 z E | 5kg| 8

- - 8
XapakTepucTuku iHHOBaLiiHOT NpoayKui 7,72 7,16 8,00 8,05 7,27 7,64
O6cArv BUroTOB/IEHHS | 30YTY NPOAYKLiT 8,30 8,28 8,15 - - - 8,24
Mpn6byTOK 8,30 - - 7,98 - - 8,14

YacTtka puHKy 7,78 - - - - - -
Pun3nk 6,29 6,25 6,15 6,03 - - 6,18
CnpusiHHA couia/IbHUM NporpamMam - - - - - 7,86 7,86
Mopatkn - - - - - 7,81 7,81
3aiHATICTb - - - - - 7,85 7,85
CT1abinbHicTb yMOB criBnpaui - 8,42 7,13 8,22 - - 7,92

[Dxepesno: po3pobka asmopis

Ak cnigye 3 aHanisy 1abn. 5y uinomy napameTtpu
iHHOBaLjiiHOro npouecy (KOHKPETHOro iHHOBaLiiHOro
NpoeKkTy) BiAgNoBigaloTb iHTepecam Moro cy6’ekTiB.
HaiHmxunii piBeHb BIANOBIAHOCTI Ma€ PiBEHb PUSNIKY.
BignosigHo, cnif 3BepHYTY yBary Ha 3axofu cnpsimo-
BaHi Ha I0ro 3HWKeHHs. HaliBulmii piBeHb — 06¢srn
36y Ty NpoAyKLUii i NPUBYTOK. Y LinoMy, LWaHCcK Ha ycnix
iHHOBALLIHOrO NPOEKTY, WO PO3rMSAAAETLCS, € BUCOKI.

BUCHOBKM 3 NpOBeAEeHOro AOC/iAKEHHS. Y3a-
rasibHIOKYM BUKNALEHe MOXHa 3p0O6UTU BUCHOBOK,
WO aBTOpamMu YAOCKOHA/IEHO METOAMYHWUIA nigxig
[0 KiNbKICHOTO aHasisy pi3HOCMpAMOBaHUX iHTep-
eciB Ccy0’eKTiB IHHOBALNHOT Aisi/IbHOCTI opraHisauii
B yMOBax iMOBIpHICHOI OUiHKM BNAMBY (hakTopiB
30BHILIHBOrO Makpo- i Mikpocepegosmwa. ABTO-
pamMun YTOYHEHO iHTEepecu Cy6’eKTiB iHHOBaLiiHOTO
npouecy CTOCOBHO IMOr0 OCHOBHMX NapamMmeTpiB.
CuctemaTnsoBaHo (paktopu, WO BNAMBAOTb Ha
napameTpu iHHOBaLiiHOro npouecy. Po3pobneHo
Tabnuuo pilleHb, AKi cnig npuiAimaTtn 3a pesynbra-
Tamu aHaslizy ypaxyBaHHs iHTepeciB Cy6’ekTiB iHHO-
BaLjiiHoro npouecy.

MpakTnyHe BNPOBa[XeHHS aBTOPCbKMNX PO3PO6OK
Jae 3MOry aHanisysaTu BifMnoBigHICTb napameTpis
(XapakTepucTuK) KOHKPETHOro iHHOBAUAHOMO Mpo-
eKTy iHTepecaM WOro €KOHOMIYHWX KOHTPareHTiB i
KOHTaKTHUX ayAuTOpIi, KiNbKICHO OLiHIOBaTU CTYNiHb
Bi4MOBIAHOCTI, OGrPYHTOBAHO PO3pPO6ASATU Ha Ui
OCHOBI 3ax04u, AKi CNPAMOBAaHI Ha NiABULLEHHS iMO-
BiPHOCTI PMHKOBOIO YCMiXy aHasli30BaHOro iHHOBalLljiii-
HOrO NPOEKTY.
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METHODICAL APPROACH TO ANALYSIS AND ENSURING INTERESTS OF SUBJECTS
OF INNOVATIVE ACTIVITY OF THE ORGANIZATION IN THE CONDITIONS
OF THEIR PROBABILISTIC ASSESSMENT

The purpose of the article. The dependence of the market success of an organization's innovative activ-
ity on the degree of its compliance with the interests of the subjects of the innovation process is practically
approved. Their favorable attitude reduces innovation risks and increases innovator’s success. Accordingly,
innovative organizations need to analyze interests of the innovation process subjects and develop activities
to ensure them. The necessity of adopting correct innovative solutions in the conditions of inaccurate assess-
ment of the factors influencing the interests of the subjects of the innovation process occurs. The purpose of
the article is to develop a methodical approach to the analysis and quantitative assessment of the degree of
compliance of the parameters of the innovative activity with the interests of the subjects of the innovation pro-
cess and to develop recommendations to ensure its sufficient level.

Methodology. In the course of the conducted research the following approaches were used: critical
analysis, systematization and synthesis of literary sources on the subject of research; systematic analysis of
approaches to managing the innovation process in terms of identifying, assessing and ensuring the interests of
its main subjects (economic counteragents and contact audiences); structural analysis, specifying the param-
eters of the innovation process and factors influencing them, as well as determining the content and sequence
of procedures for analysis and quantitative assessment of interests of the innovation process subjects; the
method of logical generalization and the method of synthesis — for developing a criteria basis, a system of
indicators and methodological recommendations on the choice of managerial activities for coherency interests
of the innovation process subjects.

Results. Authors propose a methodical approach to the analysis of the quantitative assessment of the
degree of interests coherence of the subjects of innovative activity at the organization (enterprise or institution)
under influence of external macro- and microenvironment factors. It is based on defining the subjects’ interests
in relation to main parameters of the innovation process, as well as on systematization of factors influencing
the innovation process parameters. The criteria base and the system of indicators were formed, as well as
a methodical approach to managerial decisions to modifying parameters of the innovation process based on
results of the quantitative analysis. An appropriate algorithm was developed, the content of its procedures was
determined.

Practical implications. Practical testing of the proposed methodological developments and practical rec-
ommendations at the industrial enterprises in Sumy (Ukraine) confirmed their validity and reliability. The analy-
sis showed that author's development increases the validity of decisions in innovative projects management,
reduces risks and increases the probability of market success by ensuring attraction of economic contractors
and contact audiences to the project.

Value / originality. The proposed methodological approach develops and deepens theoretical and meth-
odological principles of innovative management at the level of individual organizations, in particular, in terms of
guantitative analysis and coherence of the interests of the innovation process subjects in order to ensure their
attraction to a particular innovation project.
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