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Cmamms npucssideHa nowlyKy wssxig rio-
BUWEHHST sIKoCmi  0eno3umHo20  nopmaesnto
KOMepUitiHO20 6aHKy, 3 Memoro 3abe3rneqeHHs!
3pocmanHsi lio2o (hiHAHCOBUX MOKA3HUKIB B8
MOMOYHOMY ma  NepcrieKmusHoOMy  epiooax.
B pobomi rposedeHo aHasiz puHKy oenosumis
YkpaiHu ma deno3umHo2o rnopmepesisi Komep-
yitiHo20 6aHKy Ha rpukiadi MNAT «YkpCubbaHk»,
BU3HAYEHO OCHOBHI  NPO6/IeMU  Yrpas/iiHHs
ocmaHHIM. [MposedeHi aHalmuy4Hi 00C/IIOEHHs
daromb  MOX/IUBICMbL  BUPOGUMU psid  1IPOrIo-
3uyiti BIOHOCHO MIOBUWEHHS sIKOCmi 0eno3um-
HO20 ropmabesito KOMePYitiHo20 baHKy. A came:
MPOIOHYEMbCS akmusisayjisi 3a/1y4eHHs1 0o820-
CMPOKOBUX Nacusig, siki 6ydyms cmumynrosamu
00 90B20CMPOKOBUX BK/1a0IB, & BIAMOBIOHO | 00
306i/IbWEHHS 3a2a/TbHO20 Karimasy b6aHKy; naa-
HYEMbCS1 MOKpawumu /iKBioHicms ma peHma-
6erbHicmb orepauili, 3a paxyHoK MidBULEHHST
MPOYEHMHOI Mapxi BKk/1adiB, MPO2HO3yeEMbCS
MiOHSIMMSI pigHs1 O0BIpU BK/IAOHUKIB MpU Brpo-
BaoXeHHI | BUKOpUCMAaHHI 0erno3umHuUX Mpo-

2pam, W/ISIXOM 3acmocyBaHHs 3alporoHoBaHol

cucmemMu  pu3uK-MEHeOXMeHMy SK  3aropyku
cpiHaHcosoi 6esnexu MAT «YKpCubbaHK».
KntouoBi  cnoBa:  denosumnull  riopm-
pesib  baHKy, siKicmb Oerno3umHo20 rnopm-
pero, pecypcu KomepyiliHoeo 6aHkKy, pu3uK
MEHEOXXMEHM.

Cmambsi nocssujeHa rnoucky nymeli rosbl-
WieHuUs1 Kayecmsa Oero3umHo20 ropmaesns
KOMMEpYECKo20 baHKa, C Ye/iblo obecriedeHust
pocma e20 (huHaHCoBbIX rnokasamesneli 8 meky-
wem u nepcriekmusHom rnepuodax. B pabome
MpoBedeH aHa/lu3 pbiHKa 0erno3umos YkpauHb!
U 0erosumHo20 rnopmehesisi KOMMEPHECKO20
6aHka Ha ripumepe MAO «YkpCubbaHk», onpe-
OefleHbl  OCHOBHbIE MPOB/IEMbI  yNpas/ieHus
rnocnedHuM.  [posedeHHble  aHa/lumu4eckue
uccsiedoBaHusi darom BO3MOXHOCMb  BblPabo-
mame psio NpeodsioxeHUl OMHOCUME/TbHO 108bI-
WwieHus1 ka4ecmsa 0ero3umHo20 nopmeghesisi Kom-
Mep4ecko2o baHka. A UMeHHO: rnpediazaemcsi
akmusu3ayusi - Mpug/IeYeHusi  00/120CPOYHbIX
raccusos, Komopbie 6ydym cmumysuposame
00/120CPOYHbIE B/IOXEHUST, & COOMBEMCMBEHHO
U yse/nudeHue karnumana 6aHka. [naHupyemcst
Yydwums /IUKBUOHOCMb U peHmabe/ibHoCMb
onepayud, 3a c4em MoBbILIEHUS MPOYEHMHOU
MapXu BK/12008, MPO2HO3UPYeMCs MoBbILeHUe
YpoBHsI 008epusi BK/IA0YUKOB pU BHEOPEHUU
U ucrosib308aHUU  Oero3UmHbIX  Mpozgpamm,
ymem rpuMeHeHUsi MpeosIoKeHHOU CucmeMb|
PUCK-MEHeOXMeHma Kak 3a/102a ¢huHaHcoBol
6esornacHocmu MAO «YkpCubbaHK».
KnioueBble cnosa: 0eno3umHbili  nopm-
chenb GaHka, kayecmso Oero3umHo20 Mopm-
chensi, pecypcbl KOMMEPYECKO20 6aHKa, PUCK
MEHEOXXMEHM.

The article is devoted to the search for ways to improve the quality of the deposit portfolio of the commercial bank in order to increase its financial perfor-
mance in the current and future periods. The paper analyses the deposit market in Ukraine and the deposit portfolio of a commercial bank on the example
of UkrSibbank PJSC, identifies the main problems of management of the latter. Studying the dynamics and structure of the deposit market in Ukraine
showed their unsatisfactory quality and quantity. Structural shifts observed in studying the maturity of borrowed funds bear threatening trends that indicate a
significant reduction in long-term resources and negatively affect the stability of the banking system through indicators of profitability and liquidity of deposit-
taking corporations. The situation is explained by a relatively low cost of short-term resources with their little marginality, which can lead to a bank’s loss of
liquidity against the backdrop of an increase in the number of active operations. From the above, it can be concluded that the issue of improving the quality
of the deposit portfolio of the commercial bank in the new business environment is relevant and requires further study in order to support profitability, liquidity,
and investment activity of deposit-taking corporations in Ukraine. The specified problem allowed formulating the purpose of this paper that is to generalize
theoretical and applied research for the purpose of finding ways to improve the quality of the deposit portfolio of the commercial bank in order to provide
for the growth of its financial indicators in the current and future periods. The research carried out allows developing a number of proposals as regards
to improving the quality of the deposit portfolio of the commercial bank. Namely: it is proposed to activate the attraction of long-term liabilities, which will
stimulate long-term deposits, and accordingly, increase in the total capital of the bank; it is planned to improve liquidity and profitability of operations due to
increasing interest margin of the deposit portfolio, increasing level of confidence of investors when implementing and using deposit programs is forecasted

by means of application of the proposed risk management system as a guarantee of financial security of UkrSibbank PJSC.
Key words: deposit portfolio of bank, quality of deposit portfolio, resources of commercial bank, risk management.

MocTaHoBKa npoGnemMu. Huska eHOOoreHHWX Ta
€K30reHHNX (PakTopiB, WO 3yMOBW/IA HECTabI/IbHICTb
PO3BUTKY GaHKIBCLKOI cMcTeMun YkpaiHu, npussena go
HeoOXiAHOCTI J0AAaTKOBMX AOCNIMKEHb B chepi ynpas-
NiHHA pecypcamu 4eno3nTHUX kopropadii. Mpoueaypa
aKymynsAuil TUM4acoBO BifIbHUX KOLUTIB TakoX iCTOTHO
3MiHWNACh 3aBAAKM HOBUM YMOBaM roCnofaptoBaHHs,
O BWHWKNW Mig, BM/IMBOM TpaHcdopmadii cycninb-
cTBa. IHhopmaTunsauisa, rnobdanisauis Ta iHTerpauyis B
6aHKiBCbKili cucTeMi 0COBMMBO TOCTPO BM/IMHY/IN HAa
[bxepena 3a/1y4eHHs iIHBeCTULHKX KOLUTIB B3arasii, Ta
[OEeN03nTHWIA NopTdiesb Kopnopawin 3okpema.

MonuT Ha GaHKIBCbKI NOC/Yrv NepeBuLLY€E Ha CbO-
rofHi npono3uuito. Bucoky HopmMy npunbyTKOBOCTI 6aH-
KIBCbKMX OnepaLu,iii 3a6e3ne4vyoTb HacTymnHi hakTopu:

iHdbNALig, fewesi pecypey Towo. MexaHism hopmy-
BaHHS AEeN03UTHOI NONITUKM BaHKy, SIKUIA 3apas iCHYE,
Ma€ BWCOKMIA CTyMiHb PU3MKY, LLO Ha (DOHI 3HAYHOT
MiXXOaHKIBCbKOI KOHKYpPeHLT Ta iHTerpauii 4o cBiTOBOT
(piHAHCOBOT CUCTEMU CTAE KPUTUYHUM.

AHani3a ocTaHHiX pocnifmkeHb i nyGnikauiid.
barato HayKoBLB Yy CBOiX npausx [AoCnimkyBann
nUTaHHA epekTUBHOI AiAnbHOCTI 6aHKiB. Hanpuknag,
0.[4. Bacunuk Ta M.l. CaBnyk 3ailmanuncs gochi-
[KEHHAM Takumx npob6nem, fiKk 3a/lyyeHHs pecypcis,
po3pobka pecypcHoi nonituky [10]. O.l. NlaBpyLuunH
BMBYAB OCHOBM AEMNO3UTHMX PU3UKIB KOMEPLIAHOro
6aHky. J1.O. TprMocTKa NpUainsas yBary BUMBYEHHIO
CcyyacHuMX MeToAiB i niaxoais Ao hopmyBaHHA aeno-
3UTHOTrO NopTdlesis KomepuiiHoro 6aHky. H.l. Bepcasnb
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i C.J1. KoBasib y CBOIX npausx 4ocnigpKysanm ocobnu-
BOCTi (popMyBaHHA OEMNO3UTHUX pecypciB HGaHkamm
Ykpainn. A.J1. JlobaHoBa AochifxyBasna pPecypcHy
NONITUKY KOMEPLiNHMX 6aHKIB YkpaiHu. M. BonoLmH,
P.B. MaBpos Ta O.B. OpeHKOo y CBOIX HayKOBUX PO6O-
Tax 3aimanncb JOCNIMKEHHAM Npobnem A4eno3nTHOI
noniTUKK, a TakoX opraHizauieo npouecy opmy-
BaHHA OEn0o3uTHOro noprtdpento 6aHky. OgHak aeski
acrnekTn npobiemMmn hopmyBaHHS SKICHOTO Aeno3nT-
HOro nopTdoento KoMepuinHoro 6aHKy B Cy4vacCHUX
iHTErpoBaHNX NOCTIHAYCTPIa/IbHNX Ta IHOPMaLiHKX
yMOBax rocrnofgapitoBaHHsi noTpebyoTb AeTasIbHOro
TEOPETUKO-NPUKIALHOIO 06r'pyHTYBaHHA. O3HayeHe
MUTaHHA € akTyaJlbHMM Ta MnoTpebye [0A4aTKOBOro
BMBYEHHS TaKOX 3 METOK NiATPUMKU peHTabesb-
HOCTI, NiKBIAHOCTI Ta IHBECTULIAHOT aKTUBHOCTI Aeno-
3UTHKX KOpropaLiiin B YKpaiHi.

B po6oTi 6yno 3acTocOBaHO METOAUN EMMIPUYHOIO
Ta TEOPETMYHOIO AOCAIMKEHHS MPU BMBYEHHI Npaub
BITUM3HAHUX Ta 3aKOPAOHHMX BYEHMX — EKOHOMIC-
TiB, CNOCTEPEXEHHSA, aHani3, onuc Npu AOCNILKEHHI
PYHKY OEen03UTIB YKpaiHu, NPOrHo3yBaHHA Ta niaHy-
BaHHS NPW pO3paxyHKy MpUpPOCTy 4ENO3UTHOIO MOpPT-
doento 6aHKy. TakoX NPakTUYHE 3aCTOCYBaHHA Masu
METOAMN aHaNiTUYHOTO TPYMNyBaHHs, KOeQiLieHTHWNA,
Ta NOPIBHAMbHUIA aHaUi3n. MNPOrHO3Hi 3HaYeHHsA 6y
po3paxoBaHi 3 BUKOPWUCTAHHSAM METOAY CepenHboro
TeMMy 3pOCTaHHs, BiH MoKa3aB iHTEHCUBHICTb 3MiHU
nokasHuka, i MeTogy cepefHbOoro abcosnoTHOro Npu-
POCTY, L0 AONOMIT BU3HAYUTY CEPELHI PO3MIP 3MiHN
MOKa3HWKIB 3a OAUHULIO Yacy

MocTaHoBKa 3aBAaHHA. BUBYEHHS 03HAYeHOT Npo-
6nemMun [,03BOMSAE chopmyBaTy MeTy poboTu, Lo Noss-
ra€ B y3ara/ibHeHHi TEOPETUYHMX Ta NPUKNALHNX JOCTTi-
[DKeHb 3 METOK MOLUYKY LW/IAXIB NiABULLIEHHA AKOCTI
[eno3uTHOro NopPTAHesto KOMEpPLHOro 6aHKy 3 METOH
3a6e3neveHHst 3pOCTaHHs oro oiHaHCOBMX NOKA3HWKIB
B MOTOYHOMY Ta NEPCMNEKTUBHOMY Mepiofax.

Buknag OCHOBHOro mMartepiastly AOCHifKEHHA.
[0/10BHOIO CK/1a0BOK THYUKOro 6aHKIBCbKOTO MeHe K-

MEHTY € po3pobka Ta BMPOBa[KEHHS [AErn0o3UTHOT
noAITUKA KOMEPLIAHOTO 6aHKy OCHOBHO sIKOi € chop-
MyBaHHA Ta eqeKTVBHe YNpae/liHHA [Oeno3UTHUM
noptdpenem. MNpoBiBLWM aHani3 3arasbHOi Aerno3uTHOT
6a3n YkpaiHu, MOXemo [iliT BMCHOBKY, LLO pPO3Mip
pecypciB  KOMepUjiiHux 6aHKIB MOCTYNnoBO 306i/bLuy-
€TbCA. [N BAOCKOHa/IEHHS [ENO3UTHOrO noptdens
Ta MNiABUWEHHSA HAAXOMKEHHS] KOLUTIB Ha CTPOKOBI
Ta owaaHi oenosuTy creujanict NPONoHYKThL CNpo-
LLIEHHS PEXUMY (PYHKLIOHYBaHHS BiANOBIAHNX paxyHKiB
Ta LMpLLUE 3aCTOCYBaHHS CTPOKOBUX BKNaAiB 3 Aojar-
KOBUMM BHECKAMM NMPY 3MEHLLIEHHI 0OMEXEHHS Ha 34jiA-
CHEHHS PO3paxyHKiB i3 BUKOPUCTAHHAM KOLUTIB, LLIO 3Ha-
XOAATbCA Ha OLLaHMX Ta CTPOKOBMX Aeno3nTax [8].

BvBualoun 3arasibHUil CTaH Ta CTPYKTYpY PUHKY
[enosnTiB B YKpaiHi BapTO 3ayBaXkUTW, LLO CUTyaL,is
Ha PUHKY Ma€E TEHAEHLi0 A0 MoKpalleHHA. Tak 3a
faHnvmn HBY [1] y 2017 poui nopiBHsAHHI 3 2016 p.
BifOyNoCb 3pOCTaHHA Aeno3unTiB iHLWKX (PiHAHCOBUX
Kopropauin Ha 2328 MJ/IH. TPH., LLIO CTaHOBUTL 8,9%.
Mpy UbOMY He3a[0BINIbHOK JIMLIAETLCA CTPYKTYpa
YKPaiHCbKOro pUHKY [eno3nTiB. Tak, CTaHOM Ha Sinc-
Tonapg 2018 poky Aeno3nTu Ha BumMory cknasnu 33,7%,
4enosnTun 0o ofgHoro poky 53,8%, Bif poky 40 ABOX —
9,6%, GinbLue ABOX POKiB BCbOro 2,9%.

3a3HayeHa TeHAEHLis CMOoCTePIraeTbCA TakoX npu
KOHKpeTm3auii npeameTa Aoc/igpkeHb. Tak 3a AaHMm
MAT «YkpCunb6aHk» [2] 3aranbHuii o6csar genosm-
TiB Mae NO3NTUBHWIA TEMN 3POCTaHHS, LLO HEICTOTHO
noripwwmecsa nuwe y 2018 poui (tabn. 1). Mpu ybomy,
cTtaHoM Ha 01.01.2018 poky obcar Aeno3unTiB ckias
35,7 MAp4. TPH., 3 AKMX Baroma yactuHa npunagae Ha
Leno3nTn pesngeHTiB.

Bigobpasnumo rpadpiyHo AnHamiky 006csriB geno-
3uTHUX pecypcis MAT «YkpccnbbaHk» (puc. 1). Aeno-
3UTW AOMaLUHIX rocnofapcTs Ha noyatok 2018 poky
ctaHoBunn 13,2 mnppg. rpH. (36,54%) ycix genosu-
TiB 6aHKy. [ONA NOPIBHAHHA, AEN03UTU HOPUANYHNX
0oCi6 B Aeno3uTHOMY nopTdpeni 6aHKiB cknagarTb
23 Mnpa. rpH. (63,46%) oenosuTHoOro noptdens.

Tabnuus 1
Aeno3ntHuii noptdens MNAT «YKpCné6aHK» cTaHOM Ha noyaTok 2013-2018 pokiB
Moka3Hukn, HopmaTusn* Ha nouarok poky

2018 2017 2016 2015 2014
3arasibHuii 06¢Ar 4eno3unTiB, TUC.TPH. 36174618 | 36424104 | 33300432 | 18802016 | 16835346
Temn 3pocTaHHs, % 99,32 109,38 177,11 111,68 100,00
Jeno3ntu gisnyHmx oci6, TUC.IPH. 13218177 | 11498880 | 10871787 | 8973333 | 9162534
Temn 3pocTaHHs, % 114,95 105,77 112,28 97,94 100,00
MuToma Bara Aeno3uTiB (Pi3nyHmX oci6, % (<50%) 36,54 31,57 32,65 51,50 54,42
[eno3untu topnanyHnx ocié, TUC. rpH. 22956441 | 24925224 | 22428645 | 8451031 7672812
Temn 3pocTaHHA, % 92,10 111,13 245,96 110,14 100,00
MuToma Bara Aen03uTIB PUANYHNX OCI6, % 63,46 68,43 67,35 48,50 45,58
MuTtoma Bara Aeno3unTiB B CTPYKTYPi 3060B’s13aHb, % 87,2 88,3 80,0 73,9 74,6
YacTka noTo4HmX Aeno3unTiB y cknagi AenosunTis, % 88,2 80,8 68,5 69,5 60,9
CniBBIAHOLEHHS KpeauTiB i Aeno3nTis, % (>120%) 62,1 56,8 62,9 85,5 87,8

* eTa/IOHHI 3HaYeHHS, BM3HaueHi MaHaceHko I.O.

Lkepeno: cknadeHo asmopamu Ha ocHoBI 0aHux [NAT «YkpCubbaHk» [2]
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Puc. 1. AuHamika o6csary aeno3unTiB MAT «YKpccu66aHk» 3a 2014-2018 pp., TUC. FPH.

[Kepeso: cknadeHo asmopamu Ha 0CHoBi 0aHux MAT «YkpCubbaHk» [2]

TeHfeHUis 3a 5 pokiB Taka, WO Ha Mno4aTok
2018 poKy, 3pocCTae 4vacTka Aeno3nTiB HPUANYHUX
oci6 (B 6a30BOMY pOLii MOKa3HWK Ha MoyaTtok PokKy
cTaHoBUB 45,58%).

HepoBipa HaceneHHs [0 6aHkiB, HeHanexHe
HafaHHS iHghopMauii Ta cnabka 06i3HaHICTb YKpaiHLiB
B MUTAHHSX, L0 CTOCYKTbLCA PO3MILLEHHS TPOLLOBMX
KOLLITIB Ha [eno3uT, a Takox Npobemu 3 fikBiAHICTHO,
cBigYaTb NP0 HU3bKY SKICTb AENO3UTHUX PECYPCIB Y
MAT «YKkpCunb6aHk» [2]. KoedpiuieHT nokpuTTs Buaa-
HUX KpeauTiB Aeno3nTHuMu pecypcamn y 2018 poui
ctaHoBuB 0,62, nNpu 36epexeHHi 03Ha4YeHNX TeHAEH-
Ll NPOrHO3yeTbCA 3MEHLUEHHS AAaHOr0 MoKasHuKa y
2019 poui go 0,50. To6TO Yy 2019 pouji BMAaHI Kpe-
antn Ha 50%, Ak odikyeTbcA, OyayTb 3abesnevyBa-
TUCb AEMNO3UTHUMU pecypcamu.

Po3pobrisitoun  cucteMy 3axofiB  3abe3neveHHs
AKICHOrO  AEeno3nTHOrO  MOpPT(ENt0  KOMepLiiHOro
6aHKy (puc. 2) HeoOXiAHO 3BEPHYTU yBary Ha crneuu-
(hivHi MeToaM ynpaBs/iHHA, BNacTuei came o1 6aHkiB-
CbKOI cuctemu. MNpu LpOMY akLEeHT BapTo 3pobuTK Ha
HOBITHI MeToau 06POOKN Ta BMKOPUCTaHHS iHChopma-
Lji, BNacTUBi cyyacHoMy iHcbopmaLiliHoMy npocTopy
Ta ZieBi B ymoBax 3abe3neyeHHst iHaMBIgyasIbHOro nig-
X0Ay Ta [0Bipy KTIEHTIB A0 AENO3UTHMX Kopnopaviii.

Ha Hawy AymKy, TakMM NpoayKTOM MOXHa BBa-
Xatn |IHTepHeT-ekBalipuHr. BigHOCHO HOBMWI npo-
[OYyKT, WO JornomMarae B 3as/lyvyeHHi KOLWTIB Ha feno-
3UTHI paxyHKu 6akiB. 3a AOMNOMOroK AaHOr0 cepBicy
KNIEHT MOXe 3AilicHoBaTK onnarty ToBapiB i mocayr
NNaTbkHOK KapPTKOK B OHMAAlH Pexumi, He BUXO-
4A4n i3 goMy um odpicy. B YkpaiHi BoHa Tinbkn Haby-
Ba€ MONy/IAPHOCTI, ane BXe € yMmasno gaxisuis, WO
34aTHi po3pobuTK NporpamMmHe 3abe3neyveHHs. [HLWok
NMepcrneKTUBHOW iHHOBALiiHOW nocnyrow y cdepi
3a/Ty4eHHS pecypciB, Ky HEOOXiAHO BMPOBaAKyBaTu
YKPaiHCbKMM KOMEPpUiRHUM 6aHKkaMm, Ha Hally AyMKY,
€ (hiHaHCOBe NnaHyBaHHA W ynpas/iHHA KaniTasiom
KnieHTa, WO 6a3yeTbCA Ha BMCOKOMY pPiBHI [0Bipn
KnieHTta go 6aHky [4, c. 15]. Ha niactaBi gaHux npo
(hiHAHCOBUIA CTaH KJ/lieHTa MNpayiBHUKM GaHKy BUKO-
HYHOTb KOMM/IEKCHWUIA aHani3 i po3pobnsawTb Mnpo-

nosuuii  WwoaJo: 36epexeHHs hiHaHCOBUX pecyp-
CiB; ONTUMaNbHOro iX BUKOPUCTaHHSA 3a/1eXHO Bif
notpeb. 3a pesynbTaty OOCTIIXKEHHSA CKNafaeTbCs
OeTasTbHUIA Nepenik AOXOAiB i BUTPAT K/lieHTa Ha pik
abo AekinbKa pokiB Hanepes, Yy SKOMy BPaxoBYHTbCS
noJaTkoBi 3060B'A3aHHSA, yNpasBiHHA akTuBamu, Npo-
NMOHYIOTb Y3rofpkeHi Aii i3 36epexxeHHs pecypcis.

B pesynstati 3anpornoHOBaHWX 3axofiB Mokpa-
LEHHS OEeno3nTHOT MOMTUKM 6aHKy O4iKyeETbCS
HapOLLEHHA aKTKBIB, AOXOAIB, Aeno3uUTiB. MNMPOrHo3Hi
3HaYeHHA pPOo3paxyemMo 3 BUKOPUCTAHHAM MeToady
CepefHbOro TeMny 3pOCTaHHS, BiH NOKaXe iHTeHCUB-
HICTb 3MiHW NOKa3HWKa, i MeToay cepefHboro abco-
JIIOTHOTO MPUPOCTY, WO JONOMOXE BU3HAUUTK cepes-
Hill pO3MIp 3MiHV NOKA3HWUKIB 38 OAMHULIO Yacy.

MnaHyBaHHA NoOKa3HWKa akTUBIB 6aHKy 34iMCHEHO
Ha OCHOBI CepefHbOro Temrny 3pocTaHHA. 3a npose-
JEeHNMU po3paxyHKamu B cepeaHbOMY aKTUMBMW 3pOC-
Ta/n 3a M'siTb PoOKiB Ha 19%. ToAj N1aHOBUIA NOKa3-
HWK Ha 2019 pik cknage 5426240 Tuc. rpH. MeTtog, Ha
OCHOBI CepeaHbOro abCo/IOTHOIO NPUPOCTY MoKasye
pesynbrar 1684976 Tuc. rpH. Togi NpubyToK 6aHKy B
2019 p. ctaHoBUTUME 3152417 TUC. TPH.

AHaI0M4YHO pO3paxoBaHWii NIaHOBUIA TeMM Mpu-
pocTy feno3untiB goisuyHux ocié — 10%, ropuanyHmUX
oci6 — 32%. EeKkTUBHICTb YNpOBapKEHHs AaHol
cucTemMm BigobpaxeHo Ha puc.3.

B pesynbrati O4YikyeETbCA PO3LUMPEHHS MacluTa-
6iB rocrnogaploBaHHs 0aHKy, WO MNPOSABASETbCA Y
HapOLLEHHI aKTWBIB, A0X0A4iB, NpubyTKy. okpalyy-
€TbCS e(pekTUBHICTb BAHKIBCbKOT AisiNIbHOCTI B Lji/IOMY
(36inblIeHHA peHTabeslbHOCTI akKTUBIB), a TakKoX
e(eKTMBHICTb ynpaBs/liHHA AEN03UTHUM NopTdenem —
3MEHLLEHHS Pi3HULLI MK CTaBKOK BifICOTKIB 3a kpeau-
Tamu i feno3uTtamu, 36ibLLEHHS AENO3UTHUX MPOAYK-
TiB, 3pOCTaHHSA AKOCTI PECYPCIB KOMEPLAHOIO GaHKy.

BucHoBKku 3 npoBegeHOro aocnimxeHHa. po-
Be/leHi B pO6OTi AOC/IMKEHHST AUHAMIKN Ta CTPYKTYpH
PUHKY [Oeno3uTiB YKpaiHu nokasasii He3afoBi/lbHYy
X SAKICTb Ta KiNbKiCTb. CTPYKTYpPHI 34BUIK, WO Cno-
cTepiralnTbCA NPY BUBYEHHI CTPOKOBOCTI 3aUTy4eHUX
KOLUTIB HecyTb 3arpo3nuei TeHAeHLl, Ak cBigyatb
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C

AHai3 CTpyKTYpH Ta AWHAMIKH TPOIIOBHX KOIILTIB HA PaxXyHKaX KIII€HTIB

alls

C

[Tomryk pe3epBiB THMYACOBO BUTLHUX KOIITIB KITIEHTIB

i

C

[TnmanyBaHHS 3aTy4eHHs KOILITIB KII€HTIB Ha JETIO3UTHI paXyHKU

I

C

BripoBamkeHHs 3arajabHOI Ta IHAMBITyaTbHOT MOMITHKY 3 3aJTy4eHHsI KOIITIB KITIE€HTIB

i

C

KoHTpoIbHI 3aX0/1 32 pe3yIbTaTaMH IPOBEJICHOT TTOJIITHKI

alls

Mexanism 3a6e3neuenns sxocti genosutnoro noprpens [IAT « YkpCubOank»

| 3arpoza Pusuk Besneka
| ! ! !
| - PO3Mi3HAHHS 3arpo3; - TIarHOCTHKA PU3HKIB; - opmyBaHHS epeKTUBHOT
= CHCTEMH BUSIBICHHS 3arpo3
| = - BUSIBJICHHS TIOTCHIIIHHMX - knacudikaiis pU3HKiB; Ta PeryJIOBaHHs PH3HKIB;
| § ;:'; Ta peaNbHuX 3arpos3; o ) .
S 8 - KUIBKICHA OIliHKA BIIUBY - migTpEMaHHS
| E ) - p03ni3§aH1fﬂ JpKepena i PH3HKIB; 6e3nepepBHOTro pyxy
| g kacuikaiis 3arpos; 3pocTalyunx (PiHAHCOBHX
- BCTQHOBJICHHS HOTOKIB
| JIOIVCTUMOI MEXK1 DU3UKV
| | | |
| - CEHCOPHI METOIN - CTATHUCTUYHI METOAN - onTAMI3aLs aKT?IfHO‘
PO3Ii3HAHHS; 360py Ta 00poOKH HaCHBHHX ONCPALIH 3a A
| 2 iH(opMmarii 3 po3mi3HaHHS AOCATHEHHA BUCOKOTO
| ,g - IHTYITUBHI METOAN PUBHKIB; erﬂmfloro peHT__PIHry Ta
)g' JIOCIT1JDKEHHST; Ji7I0BOT peryTanii 6aHKy;
| =] ) - METOAH JOCIIKEHHS
| £ - QHAJIOTOBI METOAN Teopii iiMoBipHOCTI Ta - BIPOBA/IKCHHS
5 BUSIBIICHHS NPOrHO3yBaHHs IHHOBAIIMHO-
| [5) iHpopMaLiitHIX cucTeM
= 00pOOKH Ta 3aXUCTY
| iHdopmartii
|
| | | |
| & - (hakTOpH, 1110 MAIOTH - OKa3HUKH, IO YITKO - BUKOHaHHS EeKOHOMIYHUX
| g peaizawito y BUIIIsi (hopMaiTi3ytoThCs Ta MAIOTh HOPMATHBIB Ta IHAUKATOPIB
A PH3UKIB; KIJIBKICHY OIIHKY; (hiHaHCOBOT CTIHKOCTI;
| 3 - (baKTopM, 1110 He - HIMOBIpHICTB peanizamii - peaiizanis crparerii
5 (hopMmaitizyloThCs Ta He OKPEMOTO PH3HUKY; CTQJIOr0 PO3BHUTKY;
| Z CIPHYHHSIOTH 30UTKY ) .
E HaBITh 0e3 (baKTp[qu'f - IOKa3HUKU dJlHaHCOBI/IX - MATPUMaHHS BUCOKOTO
| ,5 peauizanii (4yTKH, naHika, HaCIIKIB (30UTKIB, PIBHS IOBipH KJII€HTIB Ta
| 8 HeraTUBHI CHOHiBaHHS{) BI/IMyH.IeI:{I/IX BUTpAT, KOH’I‘paFeHTiB
| MOUOVTKIB)

Onrumisallis IPOLEHTHOI MapiKi IPU MiHIMi3allii pU3UKIB, CTIHKICTh pecypcHOi 0a3u, MOOUIBHICTh
ACOPTHUMEHTHOI Ta IbOBOI MOJIITHKH, OPIEHTAIis] HA KIHIIEBOTO KJIIEHTA Ta iH.

Puc. 2. Cuctema 3axogiB 3a6e3nevyeHHs1 AKICHOTo Aeno3uTHOro noptdenio
KomepuiiiHoro 6aHKy MAT «YKpCun66aHK»

[kepeno: cknadeHo asmopamMu Ha OCHOBI orpayrosaHHs oxepen [3-5; 7; 9]

wi:rop Bunyck 27.2019
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Puc. 3. MporHo3 epeKTUBHOCTI yA40CKOHa/IEHOT CUCTEMM YyNpaB/liHHA
peno3ntHum noptdenem MAT «YKpCu66aHk»

Lkeperno: cknadeHo asmopamu Ha 0cHOBI 0aHuX AT «YkpCubbaHk» [2]

npo iCTOTHE 3MEHLUEHHSI OOBrOCTPOKOBMX PecypciB
Ta HeratMBHO BM/IMBAaKTb Ha CTabiSIbHICTL GaHKiB-
CbKOI CMCTEMW Yepe3 MOoKas3HUKM peHTabesbHOCTI Ta
NIKBIAHOCTI AEN03UTHUX Kopnopavid. Cutyauis nosic-
HIOETLCS BiAHOCHO HWU3bKOK BapTICTIO KOPOTKOCTPO-
KOBMX PECYpCiB Mpu X HE3HaAYHIli MapXUHaNbHOCTI,
WO Ha OOHi 36i/IbLLIEHHA KiNIbKOCTI akTUBHUX onepa-
i MOXe Npu3BeCTM A0 BTPATM NIKBIAHOCTI 6aHKOM.

MpoBefeHe AOCNIAXEHHA CBigUATL NpO Te, LWOo
PYHOK Aeno3unTiB i YKpaiHi € A0CUTb HecTabisIbHUM.
Mpy BUBYEHHI NpegMeTy OOCNIMKEHHA Ha npuknagi
MAT «YKkpCunb6aHK» BapTO 3a3HAYUTH, LLLO 3a OCTaHHI
Kiflbka pOKIB CrnocTepiraeTbCcs 306iMbLUEHHA 06CcAry
[EN03UTHNX PECYPCIB TakUil pe3ynbtaT CBigYUTb Npo
NMoCTynoBe BIAHOB/IEHHS AOBIpWM BKNAOHWUKIB SK A0
JaHoro 6aHKy, Tak i O 6aHKIBCbKOI CUCTEMM KpaiHu
B Uiomy. MNMMTomMa Bara KOPOTKOCTPOKOBMX KOLUTIB
Ta KOLWITIB A0 3anuTaHHA Yy Aeno3uTHoMmy noptdeni
KOMepLiiHoro 6aHKy icToTHa. KoedilieHT mokputTa
BUAAHUX KPeauTiB [LEeno3UTHUMKW pecypcamn Mae
CTiiky TEHAEHLl0 [0 3MeHLWeHHs. [lpu  ubomy,
nacuBHa [Jeno3uTHa noniTuka 6aHKy 3MIHIOETLCA
aKTMBHOK 3a paxyHOK HapOLLEHHs Aeno3nTHUX cTa-
BOK, 3pOCTaHHSA KiJIbKOCTi [AENO3UTHUX Mporpam,
30iNbLUEHHS NIKBIAHOCTI Ta HAapPOLLEHHA MPUOYTKO-
BOCTI aKT/BIB.

MpoBeaeHi aHaNITUYHI A4OCNIAKEHHA Aat0Tb MOX-
NMBICTb BUPOOGUTY psf, NPOMO3ULIA BIGHOCHO MiaBU-
LLIeHHA AKOCTi Aen03UTHOro NopTdhesnto komepLiiHoro
6aHKy. A came: NPOMOHYETbLCS aKTMBI3aL|isl 3aUTy4YEHHS
[OBrOCTPOKOBMX MacuBiB, ki ByayTb CTMMY/OBaTK
[0 [0BrOCTPOKOBUX BKA/AiB, @ BiANOBIiAHO i A0 36i/1b-
LWEHHS 3ara/ibHOro Kamitasly 6aHKy; MaaHyeTbCs
NoKpaLLMTY NIKBIAHICTb Ta peHTabeNbHICTb onepadii,
3a paxyHoK MigBULLEHHSA MPOLEHTHOI MapXXi BKNagis,
MPOrHO3YETLCA NIAHATTA PIBHA OOBIPU BKNALHWKIB
npv BNPOBaKEHHI i BUKOPUCTaHHI AEN03UTHUX Mpo-

rpam, LUASAXOM 3aCTOCyBaHHSA 3anpornoHOBaHOI CcuC-
TEMU PU3UK-MEHEIKMEHTY SIK 3anopyku piHaHCOBOI
6e3nekun MAT «YKpCrnb6aHk».
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WAYS TO IMPROVE THE QUALITY OF THE DEPOSIT PORTFOLIO OF THE COMMERCIAL BANK

The relevance and purpose. A number of endogenous and exogenous factors, which caused the unstable
development of the banking system in Ukraine, necessitate additional studies in the field of resource manage-
ment of deposit-taking corporations. The procedure for the accumulation of idle cash also changed consider-
ably due to the new business environment appeared under the influence of society’s transformation. Informa-
tisation, globalization, and integration in the banking system especially sharply influenced the sources of the
attraction of investment funds in general and the deposit portfolio of corporations in particular.

Conducted studies of dynamics and structure of the deposit market in Ukraine showed their unsatisfactory
quality and quantity. Structural shifts observed in studying the maturity of borrowed funds bear threatening
trends that indicate a significant reduction in long-term resources and negatively affect the stability of the
banking system through indicators of profitability and liquidity of deposit-taking corporations. The situation is
explained by a relatively low cost of short-term resources with their little marginality, which can lead to a bank’s
loss of liquidity against the backdrop of an increase in the number of active operations.

From the above, it can be concluded that the issue of improving the quality of the deposit portfolio of the
commercial bank in the new business environment is relevant and requires further study in order to support
profitability, liquidity, and investment activity of deposit-taking corporations in Ukraine.

Study of the specified problem allows formulating the purpose of this paper that is to generalize theoreti-
cal and applied research for the purpose of finding ways to improve the quality of the deposit portfolio of the
commercial bank in order to provide for the growth of its financial indicators in the current and future periods.

Research methods. In the article, empirical and theoretical research methods were applied when study-
ing works of domestic and foreign scientists-economists, observation, analysis, description when studying
the deposit market of Ukraine, forecasting and planning when calculating deposit portfolio growth rate. Also,
methods of analytical grouping, ratio and comparative methods found its practical application. Predicted val-
ues were calculated by using the method of average growth rate, which showed the intensity of change of
indicators, and the method of average absolute growth, which helped to determine the average change of
indicators per unit time.

Research results. This paper indicates that the deposit market in Ukraine is quite unstable. When study-
ing the research subject using UkrSibbank PJSC as an example, it should be noted that in recent years, an
increase in the volume of deposit resources is observed; such a result testifies to the gradual restoration of
confidence of investors as to this bank, so to the banking system of the country in general. The shares of
short-term funds and sight deposits in the deposit portfolio of the commercial bank are considerable. The loan-
deposit ratio in 2018 was 0.62; if this trend remains, the reduction of this indicator in 2019 to 0.50 is forecasted.
That is, in 2019, loans issued will be secured by deposit resources by 50%, as expected. Analytical studies
carried out allow developing a number of proposals as regards to improving the quality of the deposit portfo-
lio of the commercial bank. Namely: it is proposed to activate the attraction of long-term liabilities, which will
stimulate long-term deposits, and accordingly, increase in the total capital of the bank; it is planned to improve
liquidity and profitability of operations due to increasing interest margin of the deposit portfolio, increasing level
of confidence of investors when implementing and using deposit programs is forecasted by means of applica-
tion of the proposed risk management system as a guarantee of financial security of UkrSibbank PJSC.

The practical importance of this work is that these recommendations can be applied by the bank senior
management in order to improve the quality of the deposit portfolio. The application of these recommendations
will allow improving the quality of the deposit portfolio, optimizing credit risks, increasing marginality of opera-
tions that, in turn, will allow the business entity to improve financial performance.
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