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OCOB/TINBOCTI BUKOPUCTAHHA KOYUYUHI'Y AK HOBOI'O METOAY
YMPAB/TIHHA NEPCOHA/IOM HA BITYU3HAHUX MIANPUEMCTBAX YKPAIHU
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Cmamms npucssiyeHa 00HOMY 3 HOBUX Memo-
0iB yrpas/iiHHs MEPCOHA/IOM — KOyYUH2y, siKuli
€ CMpyKmMypoBaHol CcucmeMoro rputiomis |
MPUHYUNIB, SIKi CrPSIMOBaHi Ha PO3BUMOK BHY-
mpiwHiX Moxsiusocmel iHOUBIOyymMa i 2pynu
0cib, siKi 30iUCHIOMB CrifIbHY POBOMY, & MaKoX
08He PO3KPUMMS IX OMeHyiasy, € opieHmosa-
HUM Ha pe3ysibmam i cucmemamuyHull npoyec
cnisrpayi, 8 X00i 5IK020 NoAINUWYeMbCs SKICMb
Oisi/IbHOCMI, 3MIHIOEMBCS XXUMMeBUU AoCBi0 |
ocobucmicHull picm /OUHU. Y yiti cmammi po3-
2/1IHymo 0co6/uB0CMI BUKOPUCMAHHSI yripas-
JiHHS B8 CMUJI KOy4YUH2y $IK HOBO20 Memody
yripas/iHHS repcoHasioM 8 YkpaiHi, lio2o sio-
MiHHICMb  8i0 mMpaouyiliHuX hopM Has4aHHs
MepcoHasy, a came: KOHCY/IbmyBaHHsl, Hacmas-
Huymsa, rncuxomepariii, mMpeHiHey. BusHa4yeHi
OCHOBHI  MPUYUHU HU3bKOI OQUHaMiku po3ro-
BCIOOXKEHHSI KOy4UH2y Ha mepumopii YkpaiHu
ma po3pob/IeHo wysxu onmumisayil o151 nep-
CrIEeKMUBHO20 3aCMOCyBaHHsI Ha rpakmuyi y
BIMYU3HAHUX nidnpueMcmBsax. BcmaHosneHo,
WO BrpOBaAdXKEHHsI KOyHUH2y Ha BIMYU3HSHUX
nidnpueMcmsax YkpaiHu 6yde crpusimu riosu-
WEHHIO 20Cro0apCbKO-eKOHOMIYHUX MOKAa3HUKIB
Oisi/IbHOCMI MIdMpUEMCMS.

KntouoBi cnoBa: Koy4yuHe, KOydY, YrpassiHHS,
HacmasHUYmaso, epCoHas, KieHm, Momusayjsi.

Cmambs nocssityeHa 00HOMY U3 HOBbIX MeMo-
008 ynpas/ieHUsi MEPCOHa/IoM — KOYYUHeY,

KomopeblIl  siesiemcsi  CmMpyKmypupoBaHHoU
cucmemoll rpuemos U MPUHYUMNOS, Harpas-
JIEHHbIX Ha Pa3suMue BHYMPEHHUX BO3MOXHO-
cmel UHOUBUOYYMa U 2pyrrbi /Uy, OCcywecm-
BASIOWUX COBMECMHYIO pabomy, a makxe
M0/IHOE packpbimue Ux rnomeHyuana, opueH-
muposaH Ha pe3y/ibmam u cucmemamuyeckuli
npoyecc compydHu4eCmsa, 8 X00e Komopoeo
yayqwiaemcsi Ka4ecmso 0esimesibHocmu, usme-
HSEeMCS1 XUSHEHHbIU Onbim U /IUYHOCMHBIL
pocm yenoseka. B cmambe paccmMompeHsl
0C06EHHOCMU UCMO/Ib308aHUST Yrpas/ieHusl 8
cmusie Koy4uHaa Kak HoB020 Memoda yrpas/e-
HUSI NepcoHasioM 8 YKpauHe, e20 omsu4yue om
MpaduYUOHHbIX ¢hopM 0BYyHeHUS repcoHana,
a UMEHHO: KOHCY/lbmupoBaHUsi, HacmasHuye-
cmsa, ncuxomepanuu, mpeHuHea. Onpede-
JIeHbl OCHOBHbIE MPUYUHbI HU3KOU AUHaMUKU
pacnpocmpaHeHust Koy4uHaa Ha meppumopuu
YkpauHbl U paspabomaHbl nymu onmumu3a-
yuu 07151 MepcrieKmuUsHO20 MPUMEHEHUST Ha
fpakmuke 8 omeyecmseHHbIX MpPeonpusMusix.
YcmaHos/eHo, Ymo BHEOpEeHUe KOyquHea Ha
omeqecmBeHHbIX  NPeonpusimusX — YkpauHb!
6ydem crnocobcmsosamb MOBLILUEHUIO X035U-
CMBEHHO-3KOHOMUYECKUX Mokasameneli desi-
menbHocmu npednpusmud.

KntoueBble cnoBa: KOy4uHe, KOy, Yrpas/IeHus,
HacmagHU4ecmso, NepCoHasl, KAUEHM, MOMmu-
Bayusi.

The article is devoted to one of the new methods of personnel management — coaching, which is a structured system of techniques and principles aimed at
developing the internal capabilities of an individual and a group of people working together, and also revealing their full potential, results-oriented and sys-
tematic cooperation which improves the quality of activity changes the life experience and personal growth of a person. This article describes the features of
using management in the style of coaching as a new method of personnel management in Ukraine, its difference from traditional forms of personnel training,
namely: counseling, mentoring, psychotherapy, training. The main reasons for the low dynamics of the spread of coaching in Ukraine have been identified
and ways of optimization have been developed for future application in practice in domestic enterprises. It has been established that the introduction of
coaching in the domestic enterprises of Ukraine will contribute to the improvement of the economic and economic performance of enterprises. By applying
coaching, people achieve their goals much more efficiently and more quickly, and gain confidence that the direction they take is the best option for them at
the moment. With the professional support of a coach, a person independently formulates goals, develops strategies for achieving them, and implements
the most successful ones. Coaching is useful to all people for whom personal development is important, who wants to change their lives for the better, to
achieve a higher quality of their achievements in business and in life in general. Coaching is relevant for those who feel the potential and intend to develop
it. In today's globalized society, there is a need to improve the personnel management process to achieve the best results of the enterprise. The best option
is the process of introducing coaching. The introduction of coaching in the domestic enterprises of Ukraine will help to ensure the staffing of enterprises
with highly qualified specialists and will contribute to increasing labor motivation, and thus increasing the economic and economic indicators of enterprises.
Key words: coaching, coach, management, mentoring, staff, client, motivation.

MocTaHOBKa npoGnemMu. Y cyyacHOMYy YKpaiH-
CbKOMY CYCMiNbCTBI BNPOBaXYHOTLCA iHHOBALIT K
TEXHOMOriYHI, TaK i coujasibHi Ta ynpas/iHCcbki. Ona
KOXXHOTO KepiBHMKA Bif, XOMAMHIY A0 iHAvBIAyasb-
HOro niANPUYEMUA CTOITb 3aBAaHHA MaKCMMasIbHO
etheKTMBHO 3afisaT NOTEeHLjasl CBOr0 MepcoHany.
Ane notpeba B MEHEMKMEHTI, Ha Xaslb, AYXE PiaKo
peanisyeTbCs Ha NPaKTULi, OCKINIbKN 6araTo KepiBHW-
KiB BBaXKalOTb 3a Kpallle nigBuLLyBaTn eqeKTUBHICTb
yMpaB/iHHA, BUKOPUCTOBYHOUN MaTepiasibHe CTUMYHO-
BaHHS. HeaooLiHKa 3HavyLLoCTi iHHOBAUI coLia/ibHUX
TEXHOMOri yNpaB/iHHA, 006Ky COLjia/ibHO-NCUX00-
MYHMX XapaKTepUCTMK NEPCOHa/Ty MOXe NPUBECTM A0
HeAoCTaTHbOI KOHKYPEHTOCNPOMOXHOCTI abo Hecnpu-
ATIMBUX HACNIOKIB AiS/IbHOCTI EKOHOMIYHOTO Cy6'eKTa.
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3 iHWoro 60Ky, 3BaXXUBLIWCb Ha KapAWHaNbHI
3MiHW B TEXHONOrIi ynpaBniHHA 3a paxyHOK poi
couianbHOro Ta ynNpaBiHCbLKOIO  CKAaQHUKIB,
KEpPIBHMK 3MOXe MiABULLNTK CBIili piBeHb cnelia-
nisauii i npocpbecioHaniamy, KOPUCTYHOUNUCL NOCNY-
raMm npoeciMHNX 30BHILLIHIX KOHCY/bTAHTIB Y
Pi3HNX 061acTAX, a TaKOX YAOCKOHA/IKOHUN BAACHI
ynpaBAiHCbKi nigxoan, B pes3ynbTaTti yoro nigsu-
WNTb edeKTUBHICTb | pe3ynbTaTUBHICTb pPo6oTH
nepcoHany.

OfHMM i3 HalBaXNMBILLIMX IHCTPYMEHTIB BNAUBY
Ha pesynbTaty [AiANbHOCTI  KEpPIBHUKIB, OKPeMux
npauiBHUKIB i OpraHizaLii 3arafloMm € KOYUVHI, SIKWii
06'egHye B CO6i pi3HIi METOAUKM | OA€ HOBI MOXuW-
BOCTi BOOCKOHA/IEHHA e(PeKTUBHOCTI ynpas/iHHSA.



B EKOHOMIYHA TEOPISl TA ICTOPISI EKOHOMIYHOI AYMKM

HesBaxatouu Ha Te, LLI0 Y CBITOBY NPakTUKy ynpas-
NiHHA KOYUWHT YBIALLOB yXXe NoHaz Tpu AeCATKN PokiB
TOMY, B YKpaiHi Lie MOHATTS 3a/IMLAETLCA HOBUM, TOAj
AK Yy CBITOBIli MpakTuui npodeciiHe 3acToCyBaHHSA
KOYUYMHTY B MiANPUEMHULbBKIA AiSbHOCTI € goBoni
nowmpeHum [1, c. 179]. Takum YMHOM, HU3bKA AMHA-
MiKa NOLUMPEHHSA KOYUYUHTY K HOBOTO MeToay ynpas-
NiHHA NEepCoHas/IOM Y BITYM3HAHUX MiANPUEMCTBAX
YKpaiHi € akTyanbHOot npob/emMolo, fka BuMarae
BUPILLEHHA [719 NEePCneKTVBHOIO 3aCTOCYyBaHHA Ha
NpakTuLi 3 METOK AOCATHEHHSI NOCTaBIEHMX LiiNeN.

AHani3 ocTaHHIX pgocnigkeHb i nyo6nikauiid.
TeopeTnyHy 6a3y Hayky MNpPO KOYYWMHI CTaHOBAATb
npaui Takux HaykosLis: kyni Ctap, Easapaa Craka,
Maiikna P. [xeiis, Pobepta [intca, Maiinsa [JayHi
[2], ®ina CeHpana, Naypu YitBopT, xoHa YiTmMopa,
TimoTi lonei [5], MepuniH ATKiHCOH, Cbto3aH BeTTni
Ta iH. LLloao focnimpkeHb KOYUUHTY cepe, BITYHNIHAHUX
HayKOBLLiB, MOXHO BifokpemMuTu npadi: B. >KepHoBoro,
I. KotoBcbka, P. OkceHTioK, HO. BoBk [1], C. LUeKuwHi
[4], T. BopoBa, O. bopogieHko, H. Fopyk, C. Poma-
HoBa, O. CopokoymoBa [6], B. Makcumosa [8].

Cnig 3a3HauuTn, WO AO0CMIMKEHb BITYUIHAHNX
[JOC/MiAHUKIB He Tak 6arato, TOMy Aesiki NUTaHHA noTpe-
6YyI0Tb 10AaTKOBOrO OnpawutoBaHHsA Ta BUPILLEHHS.

MoctaHoBKa 3aBfaHHA. MeTol0 CcTaTTi € Teope-
TWYHE OGI'PYHTYBaHHS CYTHOCTI KOYUYMHIY SIK HOBOTO
MeToAy Yynpas/iiHHA, BCTAHOB/MIEHHA BiAMIHHUX pUC
KOYUMHTY NOPIBHAHO 3 iHLIMMM IHCTPYMEHTaMmn PO3BU-
TKY NEPCOHasTy, TakMMMN SK TPEHIHT, KOHCY/IbTYBaHHS,
HacTaBHULTBO, NcuxoTepanis, BU3Ha4eHHA OCHOBHUX
MNPUYMH HU3bKOT AMHAMIKA PO3MOBCHMKEHHS KOY-
YMHIY Ha TepuTopil YKpaiHn Ta po3pob/ieHHs LWNAXiB
onTumi3zauii 4719 NepcrnekKTMBHOrO 3aCTOCyBaHHA Ha
NPakTULi Ha BITYN3HAHUX NiANPUEMCTBAX YKpaiHW.

Buknap ocHOBHOro marepiany AocnigXeHHs.
HuHi € 6e3ni4 BM3HAYeHb MOHATTA KOYUMHI (aHr/l.
coaching — HaB4YaHHSl, TPEHyBaHHSA), TaK 5K KOXEH
KOy4y B npoueci CBOEl [AiANbHOCTI (POpMye CBOE
MOHATTA KOYUYUHTY, I'PYHTYIOUMUCh Ha CBOEMY [AOCBIfi.
OCHOBHI BW3HAY€HHA CYTHOCTI MOHATTA «KOYYMHI»
HaBefeHi B Tabn. 1.

Po3maiTTa TpakTyBaHb KOYUYMHIY NOB’A3aHO 3 TUM,
WO KOYUMHI 3'IBUBCA MOPIBHAHO HeAaBHO, i TOMY
3aras/ibHONPUIAHATE NOro TpakTyBaHHSA MOKU BiACYTHE.
Came TOMy Oro HamaratoTbCA MOSICHUTU 3a A0Mo-
MOrOK BXe BiJOMWX TepMiHIB i CniB, a came: KOH-
Cy/IbTYBaHHS, HacTaBHULTBA, NcmxoTepanii, TPEeHIHry
TOLLO, asie KOYYMHT BiAMIHHWUIA Big TpaguUiiHux chopm
HaBYaHHS nepcoHany.

0O.B. Copokoymos [6, c. 33—35] noriyHo npeAacTa-
BMB OCHOBHI BifMiHHI XapakTepUCTUKN KOHCY/bTY-
BaHHS Bif, KOYYMHTY, L0 HaBeAEHi B Tabn. 2.

MOHATTA «KOYUYMHI» TakKoX BiAPI3HAETLCA Bif
«HacTaBHMUTBa». baraTto KepiBHMKIB AOCI BBaXXalOTb
BXWMBaHHA HOBOIO TEpMiHa AaHWHOK Mofi. Hacnpasgai
X Ui NOHATTSA He € CMHOHIMamMK. HacTaBHMKK, nokna-
[alTbCs Ha MPOCYBaHHA BXe ICHYH4YMX 3HaHb abo
NPOIECINHNX HABUNYOK.

Ha gymky aBTopiB O.B. Bopo6iiosoi, B.A. Pa3sy-
MeHKo, H.K. CemeHoBOI [7, ¢. 1193-1194], ui meToan
MatoTb HU3KY iICTOTHUX BiAMIHHOCTE, SIKi HaBeAEHi B
Tabn. 3.

JocuTb uikasoto € Touka 3o0py O.B. CopokoymoBa
[6, c. 37], AkniA BUAINSE OCHOBHI BiAMIHHOCTI KOYYUHTY
Bif, TPEHIHrY, L0 HaBeeHi B Tabn. 4.

YacTo KOY4YMHI MOpPIBHIOKOTb i3 0OCOOGMCTICHOT
Tepanieln. Buntnca i BuMTM camopeanisauii MoxHa
HECKIHYEHHO, KOYUYMHT e OpiEHTOBaHWn Ha A0CAr-
HEHHs1 pe3ynbTaTy 4Yepe3 PO3KPUTTA BHYTPILLHbOrO

Tabnmua 1

BusHaueHHA CyTHOCTi MOHATTA «KOYUYUHI»

ABTOp (-1), pKepeno

CYTHICTb NMOHATTA

|. KoToBCbKa, P. OKCEHTHOK,

KoyuuHr — ue uinecnpsiMoBaHuiA, OpiEHTOBaHWIA Ha pe3ynbTal, CUCTEMATUYHWIA NpoLec,
B AKOMY TpeHep Cnpuvsie MigBULLEHHIO NPOAYKTMBHOCTI nNpaui, >XMTTEBOTO A0CBIAY,
CaMOCTIHOIO HaBYaHHS i 3pOCTaHHSI OCOBUCTOCTI YUHS.

KoyumHr — ue MUCTELTBO CNpUATY NIABULLEHHIO Pe3yNbTaTUBHOCTI, HaBYaHHS | PO3BUTKY
iHLLOT TOAMHMN.

KoyumHr — e npouec napTHepcTBa, CTUMY/IIOUNiA poboTy AYMKM | KDeaTUBHICTb K/TIEHTA,
B IKOMY BiH 3a JONOMOrOI0 KOy4a MakCMMasibHO PO3KpUBAE CBili 0cOBUCTWIA | TpoddeciiiHmi
noTeHujian.

Bi3Hec-koyuuHr — e napTHepCTBO MK KOy4yeM i KOydi, METOK AKOro € NifBULLEHHSA
pe3yNbTaTBHOCTI OCTAHHLOTO 3a PaxyHOK AOCATHEHHS MO3UTMBHWUX 3MiH Y AOro MoBesiHL
Ha po6o4yoMy MicLi i moTuBauil

KoyunHr — oguH i3 BMAIB iHAMBIAYa/IbHOrO TPEHEePCTBa, CMPSIMOBAHOrO0 Ha PO3KPUTTA
noTeHLjasly 0COBUCTOCTI A1 MakcumisaL,ii B1acHOI NPOAYKTUBHOCTI Ta eDEKTUBHOCTI
KoyumHr — ue npocpeciiHa gonomora cniBpo6ITHUKY KOMMaHii Y BU3HAYEHHI Ta AOCATHEHHI
noro GisHec-uineii. KoyumHr HauiieHuid Ha LBuAke NigBULLEHHS HABUMYOK KepiBHUKa abo
BMKOHaBLA 3 METOL0 eCDEKTMBHOTO BUPILLIEHHS Gi3HeC-3aBaHb. Koyy He iae nopaj — HaBnaku,
BiH 3anuTye. Ane B pe3ynbrarti UMX NUTaHb KAIEHT NPOSCHIOE i YiTKO hopMynoe Ans cebe
CBOT Ui/, 3aBAAHHS | 3HAX0AMTb ONTUMaUTbHI LLIAXM TX BUPILLEHHS. KoyunHr nepefbavae, Lo
KOXHa NI0AMHA Ma€e KONoCaslbHWUIA BHYTPILLHIV NOTEHUian | 3aBAaHHS Koyya — po3KpUTK el
noTeHLia i AKLLO NAeTbCSA NPO BGi3HEC-KOYUMHT, BUKOPUCTOBYBATY MOr0 B iHTEpecax KoMnaHii.

1O. BoBk
[1, c. 179]

M. fayHi [2, c. 48]

MixHapogHa ®efepadis
KoyuuHry (ICF) [3]

C. WekwHs [4, c. 14]

loneu Y. Tumotn [2, c. 25]

KOHCanTuHT, KOy4YuHr,
ynpasniHHA PO3BUTKOM
BMPOGHMLTBA [9]

[Pxepesio: cucmeMamu308aHO aBmopoM Ha nidcmasi ofpayb08aHoO20 Mamepiay.




IHOPACTPYKTYPA PUHKY

Tabnuua 2

BigMiHHi XapakTepUCTUKN KOHCY/IbTYBaHHA Bifl KOYYUHTY

KoHcynbTyBaHHA

KoyuunHr

KOHCynbTaHT, KOPUCTYIOUMCh CBOIM EKCNEPTHUM 3HaHHSM,
peanisye iioro y Buriagi nopag. To6TO BiH rOBOpPUTb, 5K
Tpeba BUPILLYBaTK Ty Yu iHWY Npobnemy.

Koyu 3agae nUTaHHS Npo Te, WO 3aBaxae abo NepeLLKoaKae
BUPILLEHHIO Npo6nemu.

KoHCynbTaHT B OCHOBHOMY MPOJAE CBOI €KCNEPTHi 3HaHHS,
TO6TO, «sK Tpeba NpaBW/IbHO AiATW B Till UM iHLUIA cUTyaLi».
KoHcynbTaHT — ue kBanidhikoBaHuii haxiBelb, 3 BEUKUM
[0CBIAOM po6OTY B Tl UM iHLLI 06M1aCTi i yMIHHAM BMpiLLyBaTK
Pi3HOMaHITHI Npo6/1IeMH B Hiid. BignoBigHO, KoM MU LLYKAEMO
PILUEHHST AKOICb TMNOBWUIA MPOGMEMU, Sike BMMAarae MeBHOT
KBanichikauii (i HaM Heo60B'A3KOBO BMITV BUPILYBATU L0
npo6s1eMy CaMOCTIHO), MV 3BEPTAEMOCS [0 KOHCY/IbTaHTa.

Koy4 NpornoHye He CTiNbk1 CBOE 3HAHHSA, CKi/IbKW NMapTHEPCTBO
i cniByyacTb. 3HaHHA TEX BaXK/IMBO, asie B KOYYMHTY BOHO
CTOITb Ha Apyromy abo HaBiTb TPETLOMY MiCLi. A Ha NepLIoMy
MiCLji CTOITb BMIHHA CYMNpOBOKYBATU HAC Y BUPILLEHHI TUX
3aBaHb, K (&) He MatoTb CTaHAAPTHUX | 3a3aanerigb BidoMux
piLLEeHb, i (6) HaM HEOBXigHO BMPILLMTK X CBOIMM pyKamu.

KOHCynbTaHT BMUCyXOBYE Ball 3anuT, cam Bubupae
Halikpalle piLLeHHs.

Koyd 3aujkaBnennii B TOMy, W06 K/EHT cam 3HaiiLloB
piweHHA. Moro meTta — WO6 KIIEHT 3HAMLWOB pillEHHS,
aHaUi3ytoum CBili fOCBIA | CBOE 6aYeHHs cuTyalulil.

KOHcynbTaHT, BUCNyXaBLWW K/i€HTa, BUGUpaeE npasBusibHe
pillEHHS | gae KNiEHTOBI paga. BiH po3pobnsie niaH pobit
No BNPOBAaPKEHHIO LLET paan B XXUTTS, BCTAHOB/IHOE XOPCTKI
YyacoBi pamku, po3po6/sE CMCTEMY 3a0X0U€EHb UM NoKapaHb
Ta iHWIi iIHCTPYMEHTM NPUBEAEHHS M/IAHY B XXUTTS.

Koyy akueHTye yBary Ha BigKPMBAKOTLCA MOXJIMBOCTI.
FonoBHe 3aBAaHHsA kKoyda — LONOMOI T KNIEHTY CKNacTv niaH
i peanizoByBaTu i0ro, 3BepTatoyn yBary Ha MOX/IMBOCTI, L0
BiAKPUBAIOTLCA.

KoHcynbTaHT BigNoBigae 3a pesynbrar i OTpMMYye rpoLui 3a
pesynstar. ToMy BiH 4acTO BUAB/AETbCA B HEMNPUEMHOIO
3a/1eXHOCTI Bif pesynbraty i iHogi ioMy npocTile 3pobuTn
BCe camMoMy, HiX BigaaTy pesynertart (i oTXe, CBiil roHopap) B
HekBanighikoBaHi pyku KnieHTa abo cniBpobGITHYKIB KNIiEHTA.

Koy4y npuxoanTb A0 KNiEHTa i gonomarae mnomy camocCTiiHO
34IACHNTY Ti 3MiHK, SKi HeOO6XiAHI. Koyy gie pykamu knieHTa,
Hece BiANOBIAA/IbHICTL | OTPMMYE rpowi 3a npouec
[0MOMOr1 B BUKOHAHHI 3aBAaHHs, B TOW Yac K C/1aHOBaHi
B Cecil KOy4uHry fii 34ilicHioe cam KieHT. TakuM 4uHOM,
KOYY BifIbHILUMIA AiCHO AonomaraTty KieHTY, 3amiCTb TOro,
106 pobutn poboTy KAiEHTA 3aMiCTb HbOTO.

[xepeno: asmopcbka po3pobka Ha niocmasi [6, ¢. 33-35].

Tabnuuya 3

BigMiHHi XapaKTepuCTUKN HaCTaBHULITBA Bif, KOYUMHTY

HacTtaBHULTBO

KoyuuHr

3acToCcoBYETLCA B Nepios agantauii Monoamx
CNiBPOBITHWKIB.

3acToCoBYETLCSA, KOMIM KOMNaHIA BiguyBa€ «kpunsa
3pinocTi». MpakTMYHO He BUKOPMCTOBYETHLCA A1 MOSIOANX
CniBPOBITHYKIB.

OXOonnKe WMPOKe Koo NpobseM i € GinbLL 3arasibHUM
npoLEecom.

BigHocuTbCA A0 NEBHOro BMiHHA abo cchepu 4isiNbHOCTI.

HacTtaBHVK — npodhecioHan CBOET cnpasw, SKuii Aae
nopaau i pekomeHgauii 6inbll MONOAMM CMIBPOBITHUKAM.

Koyu HalluacTiwe npautoe 3 nepwyMm ocobamu
opraHisau,ji, He 3arnMnbMIKYNCh Y i CTPYKTYPY. BiH €
He3aIeXHNM haxiBuem.

HacTaBHWK 3a3ganerifb 3Ha€, K BUPILWNTY NOCTaBNeHy
3aa4y i 4OCArTM MEeTH, | po3noBiJae Npo Le ToMy, AKOro
HaByatoTb. «ICHYIOTb HACTYMHi CNOCO6U BUPILLEHHS»

Koyu HanpaBsnsie npauiBHvKa A0 AOCATHEHHS METH,
nokasye 1iomy 1oro noTeHuian i MoXxameocTi. Cam Koyu
MOXe He 3HaTV WAsaxu BupieHHs. <o ana Bac byne
PiLLEHHAM Y Ui cuTyauii?»

HacTaBHWK NOBUHEH MiATPUMYBATUN A0BIPYi | APYXHI
BiAHOCUHM 3 YYHEM. [MiATPUMYHOTLCS pO60Yi BiAHOCUHMN.

Koy4y Moxe BUC/IOBNOBATW HEBAOBOJMIEHHS, iHOAi B rpy6ili
hopmi.

Lxepeno: asmopcbka po3pobka Ha niocmasi [7, ¢. 1193—-1194].

noteHuiany knieHTa. KoXeH KIEHT Ma€e CBOK YHi-
Ka/lbHy CTparTerito, 3aBAsKN SKiil y)Xe focar ycnixy,
i HEBaXXNMBO, B fAKili cpepi. 3aBgaHHA Koyya 3BO-
ANTbCA [0 TOro, Wo6 A[OMOMOrTM KMIEHTY PO3-
KpMTW CBOIO cTpaTeritlo, Hacamnepes 3a paxyHoK
BUAINIEHHA AN15 LUbOro TUMYaCcOBUX | EHEePreTUYHMX
PEeCypCiB. Y KOYUYMHTY KTIEHT — 340pOBa NANHA, 3a
SIKOI0 He MOTPIGHO XoAUTY TiHHI0. EchekTUBHMIA Koy-
yuHr nepegbayvae HabyTTa K/TIEHTOM CaMOCTIAHOCTI,
B TOMY uuchi i Big Koyya. [8, c. 22—-23].

Koyu He gae nopag abo rotoBmx pilleHb 3i CBOEI
npakTvkn. Cnocié Al knieHta Moxe noTpedyBaTu

Bunyck 30. 2019

KOpEeKLiT, ane BiH 3aBXAW Kpalluii, HbX NpornoHoBa-
HWA 330BHi, OCKI/IbKM CMNUPAETbCA Ha BHYTPILLHIN
noTeHLUian K/ieHTa, Ha oro iHAuBiAyasnbHi 0oco6nu-
BOCTI | AOCBIf. PilleHHs1, W0 He BpaxoByE 0COOUCTUIA
[OCBif, PiAKO Aa€ NO3UTWMBHUIA pe3ynbTar.

B.€. MakCMMOB pOOMTb akLEHT Ha TOMY, LLIO KOY-
YMHT MOBUHEH OyTW O6'EKTMBHUM. KOy4uHr 3acHo-
BaHWn Ha NPUHLUMNI KOMYHIKaTUBHOT criBrpaLii, SKWi
nepegbayae [oBipYi BiZHOCUHW. KOy4-KOHCYNbTaHT
He Moxe 36epiraT BifCTOPOHEHICTb Y pPO6OTI 3 KNi-
€HTOM Xo4a 6 TOMYy, WO BK/IOUYEHUI Yy Ge3nepepBHY
CUCTEeMY OCOBMCTICHMX BifHOCUH i3 HUM [8, c. 23].
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BigcyTHiCTb ekcnepTHOT NO3uLii — OAUH i3 KJIto-
YOBUX MPUHUMNIB KOYYUHTY i rONI0OBHA BiOMIHHICTb
Big ncuxotepanii abo NLP. HaBiTb y NLP KOHCynb-
TaHT 3a3Buyali 3aiimae nosuuito ekcnepra (iHakwe,
Hanpuknag, SK BUABNATM | CTaBUTU «SKip»?).
MeToauka KOyUYMHIy BUK/IOHaE uei nigxia. BogHo-
yac NLP € «36ipHO0 COMSAHKOW» YCNilWHUX cTpa-
TErii | MeToAiB NPUIAHATTA PilleHb, | BOHU MOXYTb
YyCMilWHO BWKOPUCTOBYBATMCA B KOY4YMHIy (3a
BUHATKOM TEXHONOril, sKi nepefb6avaroTb HasB-
HiCTb «ekcnepTa») [8, c. 23].

To6TO cnif 3a3HauyMTW, WO NOMWIKOBO B 6Gara-
TbOX AOCNIMKEHHAX KOYUMHI PO3rNsfalTb SK BUA
KOHCYNbTYBaHHSA, McuxoTepanii, HacTaBHMUTBa abo
TPEHIHrY, X0o4Ya KOYYUHI He € XXO4HUM 3 LMX BUAIB
MDKOCOBUCTICHOTO CNiJikyBaHHS, & € HOBMM METO/Z0M
ynpasiHHA NEPCOHAIOM, WO 306paxkeHnii Ha puc. 1.

Tpemnr

- ~ .
Konevaury ganng l\Oy YHHI Hacrapmreo

IMenxorepaims

Puc. 1. KoyuuHr ik metog ynpas/liHHA NepCOHa/IOM

Lkepeno: aBmopcbka po3pobka Ha miocmasi cucmemamu3sayii

TakMm 4YMHOM, NpoaHanidyBaBLUM BULLLEHABEAEHY
iHbopmaL,ito, MOXHa CPopMyBaTK HACTYMHI NPUYNHN
HU3bKOT AUHaMiKM PO3NOBCIOMKEHHA KOYUMHIY SK
HOBOro MeToAy ynpas/iHHS NepCcoHasIoM B BITUYU3HS-
HUX MigNpUeEMCcTBax YkpaiHu:

1. HenpaBunbHe PO3YMiHHS CYTi i HEPO3YMIHHS
FNBVHU KOYUMHTY, SIK TEXHOMOTIT.

2. lpoeKTyBaHHA B/1IACHUX METOAUK — KOHCY/lb-
TYBaHHS, HacTaBHWLTBA, McuxoTepanii, TPEHIHry Ta
T.[. — Ha Po6OTY 3 KIEHTOM.

3. Husbkunit npoghecinHnii piBeHb KOyuiB.

4. Mana KinbkicTb npochecioHanis.

Mo-nepLue, HenpasBubHe PO3YMIHHA CYTi i HEpO3y-
MIHHS IAIMBMHN KOYUMHTY SIK TEXHOJTOTiT NPUBOAWTL TOTO,
wo 6yap-akunii chaxiBeub y cdiepi NOACLKMX pecypcis
(TpeHep, HaCTaBHUK, MCUXOON, KOHCY/BTaHT, KePIBHUK |
T.4.) AI3HAETLCA B UUX BUBHAYEHHSIX CaMe CBiil HanpsiMm.

Mo-gpyre, NigXxonuBLLM MOBEPXHEBO i€ «KOY-
YMHIy», Garato axiBuiB i3 nepeniyeHux ccep
(maroum 3a nneduma Garatuii 4OCBi4 pobOTU «OAUH
Ha OAuH» i3 KIIEHTOM), AOA&IM A0 CBOiX Npodiecii
Ha Bi3UTL|i CNIOBO «KOYY» i CTa/IM NpauoBaT 3 KieH-
Tamu, aKTUBHO NPOCYBAUN Lie K KOYUUHT.

Mo-TpeTe, AKWO HaBiTb NOAMHA AeCb BUBYMNACS,
He (hakT, Wo ue AKICHO | AilicHO BigNoBigaEe CBITOBUM
cTaHgapTam npodecii «koyu».

Mo-ueTBepTE, US NpMUMHA WBMALIE 06'EKTUBHA,
BOHa MOXe 6yTu TumuyacoBok. Tak SK MOBISLHO,
ane BNEBHEHO, BCe X 3'ABMAITLCA aBTOPUTETHI
Kypcu i WKonn, siki 6yayTb BMMyCKaTW CHPaBXHIX
npodpecioHanis.

KoxxHa Ta BCi pa3oM 3 3a3Ha4eHnX NPUYMHN MaThb
CBOI Hacnigku:

1. MoTeHUjiiHi KNieHTM (a ue NpakTU4HO MOXe
6yTV KOXHa N0AMHA B il KpaiHi) He po3yMmiloTb A0
KiHUS BU3HAYEHHS i CYTi KOYYMHIOBOI TEXHONOTIT.

2. He posymitoTb, W0 Bif, HUX BUMAaraeTbcs i WO
HeoObXiAHO BMMaratu Bif Koyya.

3. OTpMMylOTb HeraTtuMBHWIA AOCBig abo B3arani
He OTPMMYIOTb HISIKOrO pesynbTaTy i 3a/mLialTbes
6angyxmmn.

[lna nepcnekTMBHOIO 3aCTOCYBaHHS Ha MpakTuui
B BITUM3HAHMX NiANPUEMCTBAX YKpaiHW KOYUUHTY SIK
HOBOro MeToAy yrnpasniHHA nepcoHanom npodecio-
Han B cpepi KoyumHry 3060B'a3aHi:

1. MonynsipudyBaTtn NpaBUNbHWIA, ITMOOKNIA CEHC
KOYUUHrY, 10ro 0CO6/MBOCTI, EKCK/TIO3UBHICTb, KOPUC-

Tabnuusa 4

BigMiHHi XapaKTepPUCTUKUN TPEHIHTY Bif, KOYUYUHrYy

TpeHiHr

KoyuuHr

TPEHIHT — e N1LLe OAWH 3 IHCTPYMEHTIB, SKi
BMKOPUCTOBYIOTLCA B Gi3HEC-KOHCY/ILTYBaHHI, ncuxotepanii
Ta Cy4acHiil OCBITi 4151 BUPILLEHHS MEBHUX 3aBAaHb.

KoyuwnHr, 5K i 6i3HeC-KOHCYNbTYBaHHS, 5K i BCINAKi

LLIKO/IN MCUXONOTii, — Lie MeToA. | AK MeTof, BiH MoXe
BMKOPMCTOBYBATUN HAMPIZHOMAHITHILLI iIHCTPYMEHTW, B TOMY
YUCAI | TPEHIHT.

MoTpibeH «xapuamaTuyHuii» TpeHep (NepeBaxkHo )

MoTpibeH kBasidhikoBaHMIA KOyu.

HasBHICTb «eMOLHOT NiSKMBNEHHS» A1 YYACHUKIB
330BHi, 38 paxyHOK Xapn3mu TpeHepa.

EmoLjiiiHe NigpXMBNeHHS 3cepeavHn — PO3KPUTTS
noTeHLiany yyacHukiB.

TpeHiHr — Lie B po60TH, sika NPOBOAWTLCS B rpyni Ta 3
rpynoto.

KoyunHr — Le poboTa 3 iHaMBIgYyMOM.

Ha TpeHiHry nogm TpeHyoTb HeObXigHI TM HaBUYKK

B CrneLia/ibHO CTBOPEHOMY cepefloBuLLi, 3a6e3nevye
NOPIBHAHO 6e3MeYHi yMOBU — TPEHIHT BigbyBa€eTbCs B rpyni,
i30/1bOBAHOI Bif, XXUTTS, | NpaLoe 3a NEBHUMU Npasuniamm.

0N0BHE B KOYUMHTY — Lie Aii B peasibHOMY, MOBHOMY
Hebesnek CBiTi. B KOyUYMHry HaB14YK1 BUPOOGIAOTLES,
3aKpinoTLCA | 3CTOCOBYIOTHCA Ha peaslbHUX 3aBAaHHAX
Y peasibHOMY XMWTTi, TaKUM YUHOM, SKICTb Taknx HaBUYOK
HabaraTto BuLa.

Lkepeno: asmopcbka po3pobka Ha niocmasi [6, c. 37].
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HICTb, YHMKATW 3araslbHWX BU3HA4YeHb, NOKasyBaTu
pesynerary.

2. PobUTN aKueHT Ha TOMY, WO KOYYMHI — He
MOZHa Ta HOBa Ha3Ba 4Orocb 3HanoMoro abo JaBHO
3a6yTOro, a 30BCiM HOBUIA HaNpPsIM HaBYaHHA Ta PO3-
BUTKY JIOAVHWN.

3. He Hamaratucs MOACHIOBaATU KOYYMHT MNpO-
CTUMW, JOCTYMHUMM C/I0BaMM, a LUYKaTu Ta po3Kpu-
BaTW Oro BIAMIHHOCTI Bif, CYMDKHUX BUAIB AIS/TbHOCTI.

4. TepecTtaty npogaBaT «KOYYMHIr», a no4yartu
MPOMOHYBATU KOHKPETHI pe3ynsrartu.

5. Y roHuTBI 3a KNIEHTOM He 3HWXKYBAaTWU LHHICTb
i LiHY KOY4YuWHry: 3arybutbcs SKiCTb, TPENeTHe cTas-
NleHHs [0 Aoporoi pedi, i, K HAcCNifoK, pe3ynsratu
CTaHyTb MasloedeKTUBHUMM.

BnpoBa/keHHA KOYUYMHTY Ha BiTUM3HAHUX nNif-
nNpueMCcTBax YKpaiHu AonomMoxe 3abe3nedunt KoMmn-
NIeKTyBaHHA WwTaty nignpueEMCTB BUCOKOK/IaCHUMU
haxiBusamMu i 6yge cnpusaTv NiABULLEHHIO MOTMBaLl
npawi, a 3HaunTb, i NigBULLEHHIO rOCNo4apCbKO-eKo-
HOMIYHUWX NOKa3HWKIB AiSANbHOCTI NigNPUEMCTB.

HaBuasibHi a60 po3BMBalOyi 3axXo4u MOXHa opra-
HI3yBaTU «BJIACHMMW CU1IAMU». KOyYamu MOXYTb
BUCTYNaT¥ HavyaslbHUKN BigAiNiB,uexis, AiNbHULb,
OCKI/TbK/ BOHM Kpalle 03HalioM/IeHi 3i CTaHOM crnpaB
Ha NigNpPMeEMCTBI | 3 pob0TOoK NigNopsiAKOBaHMX Mif-
po3AiniB, a TOMy MOBMWHHI: NOCTaBUTM METY CHIBPO-
GITHUKY i foBecTn Ti 4O HbOro; OLiHUTU peasbHICTb
BMKOHAHHS; OpraHisyBaTu CRiJIbHWUIA MOLWYyK i BMGIp
MOX/IMBMX BapiaHTiB BUPILLEHHSA NOCTaB/IEHOI METY;
BM3HAUUTW M1aH Aiil Woa0 NOCTaBNEHOro 3aBAaHHS;
3ab6e3nedyBaTy 6e3nocepeHiin KOHTPO/b 3a pPe3ysib-
TataMmn gisnbHocTi. Cnig 3asHayuuTu, Wo 3a Takux
YMOB BUTPATW Ha BMNPOBaPKEHHSA KOYUMHIY Ha nif-
NPUEMCTBI ByAyTb MiHIMaNbHUMKN. TakoX 3axoau
MOXHa OpraHi3yBatu, 3BEpHYBLUUCb [0 3O0BHILLHIX
KOHCY/IbTaHTIB — KOYUiB.

3arasiom ynpoBa[pKeHHA CUCTEMM KOYUMHIY Ha
BITYM3HAHUX MigNPUEMCTBAX YKPaiHNW «BMACHUMMU
cunamMu» 3 MiHIMaNbHUMW BUTpaTamMm pPeKoMeHo-
BaHO 3[iiCHIOBATM 3riAHO 3 MOAAHOK CXEMOK 5K
KOMMIEKCHWNIA KepoBaHWii 6e3nepepBHUIA NpoLec, Lo
BK/IlOHAE B cebe Kinbka eTanis, HaBeAeHUX Ha puc. 2.

Mig 4yac CTBOPEHHSA CUCTEMU KOYYMHTY chig
nam'aTaTy, WO Le CUCTEMHMWIA BUA, AiS/IbHOCTI, SKUiA
nignopsaAKoBYETLCA TUM Xe npuHumMnam, wo i 6yab-
AKNIA BisHec-npouec. Haibinblw edheKTMBHO BiH npa-
LIOE Ti/IbKM B TOMY pasi, AKLWO € 3BOPOTHUIA 3B'A30K
MDK NPOEKTHUM 3aBfaHHAM Ha BX04i i pesysnbra-
TOM Ha BuXofi. IHWWMK cnosBamu, ANs OOCATHEHHSA
MaKkcMMabHOI Bigaadi BCi eTanu npouecy MOBWHHI
YTBOPIOBaTU 3aMKHYTUIA KOHTYp, BiAMOBIAHMIA LnKNy
AKOCTI [emiHra.

MOXHa Bif3HauNTK coujanbHWil edekT BNpoBa-
[XKEHHS1 KOYUYMHTY Ha BITYM3HAHMX NignpremcTBax
YkpaiHn: nigBuULLYETBCA NPOAYKTUBHICTL  npadi,
OCKi/IbKM MpauiBHMKN OyayTb OpieHTyBatucs Ha
OTPUMaHHSI BUCOKUX i SIKICHUX pe3ynbTaTiB CBOET TPY-
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TranyBaHus 1a
BHPOBA/UKCHHR

RV Biasip xoyueii

Omnxa peayasrary haroroska xoyueit

Koywusr

Puc. 2. Cuctema BnpoBafKeHHA KOYUMHry
«BMaCHUMMU cUNamMmmu» Ik HOBOro MeToAy ynpasniHHA
NnepcoHasIoM y BiTYHU3HAHUX NigNpPUEMCTBaX YKpaiHu

[xepeno: asmopcbka po3podka.

[OBOT [isA/IbHOCTI, TOMY WO 6yAyTb OpieHTyBaTucA
Ha Biggauy 3 60Ky opraHisauii B pamMmkax CBOiX iHTep-
eciB. Crabinizauia couianbHoi cepu BcepeauHi
KO/IEKTMBY [03BOINTL CNipuiAMaT poboye micue He
TiNbKKM SIK pO6BOTY, a i K Apyrui gim, ge 3abesnede-
HWI KOMPOPT, LLO BNAMBAE Ha MNiABULLEHHS NPOAYK-
TUBHOCTI po60oTHW.

BuUCHOBKM 3 npoBefeHOro AocnigXeHHs.
OTXe, KOYUMHr — Le ocobnmea cuctema nigTpuMKu
NOANHN, AKa [03BOJISIE PO3KPUTY MOr0 noTeHuian i
[OMOrTUCA peanbHUX pe3ynbraTiB sk B 0CO6MCTOMY,
Tak i B npopeciiHOMy XUTTi. OCOBANBICTb KOYUMHTY
nosisira€ B TOMY, WO BiH OPIEHTOBaHU Ha MNO3u-
TUBHI, cNnpsiMOBaHi 3MiHW. Takuii nigxig 3abesnevye
3HWKEHHS PIBHSA OMOpPY | TPUBOTMU LLLOAO OYiKyBaHMNX
nepeTBOpEeHb.

AKWO niANpMEMCTBO rOTOBE BKAagaTy KOLITK
B HaBYaHHSI CBOIX CMiBPOGITHWUKIB, MaKCUMaslbHWUI
edhekT Byae [OCArHyTWIA y pasi KOMMIEKCHOro nig-
X0y AO HaBYaHHs, rpaMOTHOro nigbopy TPEHIHriB
ANs CniBpPOGITHYKIB | iX NIATPMMKN B 3aCTOCYBaHHS
OTPUMAHMX 3HaHb | HaBWYOK. KOyumHr moxe 6yTu
rapHOoo NiAMOro B LibOMY NUTaHHI, A0MNOMOXE YHUK-
HYTW BMTpaT Ha HenoTpibHe HaBYaHHS, OMTUMI3y-
BaTy X 3a paxyHOK NepeHanpaB/ieHHs Ha BUPILLEHHS
HWMX NWUTaHb ynpasAiHHA nepcoHasnoM. CbOrogHi
KOYUMHT — Lie He TifIbKM CyYacCHWUin CTUNb YNpaBiHHSA,
asie it eKOHOMIYHO BUTigHWIA CNOCI6 PO3BUTKY Mepco-
Hany opraHisauii.
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FEATURES OF USING COACHING AS A NEW METHOD OF PERSONNEL MANAGEMENT
IN DOMESTIC ENTERPRISES OF UKRAINE

Formulation of the problem. Despite the fact that coaching has already entered world management prac-
tice more than three decades ago, this concept remains new in Ukraine, while in world practice professional
use of coaching in business is quite common. Thus, the low dynamics of the spread of coaching as a new
method of personnel management in the domestic enterprises of Ukraine is an urgent problem requiring solu-
tions for future practice in order to achieve the goals.

The purpose of the article. Theoretical substantiation of the essence of coaching as a new management
method, identifying the distinctive features of coaching as compared to other personnel development tools,
such as training, counseling, mentoring, psychotherapy, identifying the main causes of low dynamics, the
spread of coaching in Ukraine and the development of optimization methods for future use. in practice at the
domestic enterprises of Ukraine.

The results of the study. A variety of interpretations of coaching is due to the fact that coaching has
appeared relatively recently, and therefore its generally accepted interpretation is not yet available. That is why
they try to explain it with the help of already known terms and words, namely: counseling, mentoring, psycho-
therapy, training, etc., but coaching is different from traditional forms of personnel training and is a new method
of personnel management.

You can form the following reasons for the low dynamics of the spread of coaching in Ukrainian domestic
enterprises: a misunderstanding of the essence and a lack of understanding of the depth of coaching, how
technology is created; any expert in the field of human resources recognizes in these definitions his own direc-
tion; Superficially catching the idea of “coaching”, many experts from the above areas added the word “coach”
to their professions on a business card and began working with clients, actively promoting it as coaching; even
if a person has learned somewhere, it's not a fact that it is of high quality and truly corresponds to the interna-
tional standards of the “coach” profession.

For prospective use in practice in domestic enterprises of Ukraine coaching as a new method of person-
nel management, coaching professionals must: promote the correct, deep meaning of coaching, its features,
exclusivity, usefulness, avoid common definitions, show results and emphasize that coaching is not fashion-
able A new name, a familiar or long-forgotten, but completely new direction of human learning and develop-
ment.

The introduction of coaching in the domestic enterprises of Ukraine will help to ensure the staffing of enter-
prises with highly qualified specialists and will contribute to increasing labor motivation, and thus increasing the
economic and economic indicators of enterprises.

Findings. Coaching is a special system of support for a person, allows you to unleash his potential and
achieve real results, both in personal and professional life. The special feature of coaching is that it is focused
on positive, directional changes. This approach provides a reduction in the level of resistance and anxiety
regarding the expected transformations.

If the company is ready to invest in the training of its employees, the maximum effect will be achieved in the
case of an integrated approach to training, competent selection of trainings for employees and their support in
applying the acquired knowledge and skills. Coaching can be a good help in this matter, it helps to avoid the
cost of unnecessary training, optimize them by redirecting to other issues of personnel management. Today,
coaching is not only a modern management style, but also a cost-effective way to develop an organization’s
personnel.
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