B BYXTANITEPCbKUIA OBJIIK, AHAI3 TA AYANT

YMPAB/IHCbKNA OB/IIK B YMOBAX CTA/IOIO PO3BUTKY
MANAGEMENT ACCOUNT IN CONDITIONS OF SUSTAINABLE DEVELOPMENT

YK 657.1:339.144

YabaHiok O.M.

K.€.H., AOLeHT kadeapu
ByXranTepcbKoro 06s1iky

JIbBIBCbKUIA TOProBe/IbHO-eKOHOMIYHUI
yHiBepcuteT

MonsHcbka O.A.

K.€.H., AOLEHT kaceapn
ByxranTepcbkoro 06Ky

JTbBiBCbKUIA TOProBeIbHO-EKOHOMIYHNI
yHiBepcuteT

LaHbko M.M.

CTyAeHT

JIbBIBCbKUIA TOProBesIbHO-eKOHOMIYHUI
yHiBepcuteT

Y cmammi po32/1siHymo nioxoou 8o opaaHiza-
yii' ynpag/iHcbko2o 06/1iKy 8 YMoBax cmasiozo
pO38UMKY. 3BEPHEHO yBaz2y Ha 0cob6ausoCmi
YrpagniHCbKo20 06/1iKy moBapHUX 3anacig y
mopeigni. Po32/1iHymo cucmemHi rioxoou 00
BUPILLEHHST MPOB/IeMU pisHSI 3anacis y mopais/ii,
maki ik cucmema 3 chikcosaHUM PO3MIPOM
3aMOB/IEHHS, cucmema 3 (DIKCoBaHOK repio-
OQUYHICMIO 3aMOB/TEHHSI. 3arpPONOHOBaHO CxemMu
onmumizayii sumpam Ha 3akynis/ito mosapis,
HazpomaodxeHHs1 3anacig y cucmemi 3 bikco-
BaHUM IHMeEPBA/IOM Yacy MiX 3aMOB/TEHHSIMU
0715 mompe6 yrpasniHCbKo20 067Ky, Haspoma-
OXeHHs1 3anacis 8 iHmezposaHili cucmemi.
KntouoBi cnoBa: 0671k, ynpas/iHCbKUl 067ik,
cmasuli po3sUMOK, MoBapu, mosapHi 3anacu,
mopaig/isi, yrpassiiHHSI.

B cmambe paccMompeHb! rno0xo0bl K opaaHu-
3ayuu  yrnpae/ieHYeckoeo ydema B YC/I08USIX
ycmoliuusoeo passumus. O6pawjeHo BHUMa-
HUe Ha 0COBEHHOCMU YNPas/IEHYECKO20 yyema
mosapHbIX 3arnacos 8 mopeosse. Paccmo-
MpeHbI cUCMeMHbIEe M00X00b! K PEWEHUIO M1po-
6/1eMbl YPOBHS 3aracos 8 Mop2oase, makue Kak
cucmema ¢ huKCUPOBaHHbIM PA3MEPOM 3aKasa,
cucmema ¢ ¢huKCUpOBaHHOU NMepuoOUYHOCMbIO

3aka3a. [lped/sioxeHbl Ccxembl ornmumu3ayuu
pacxodos Ha 3aKyrnky Mmosapos, HaKOM/IEHUs
3anacos 8 cucmeme ¢ ghUKCUPOBaHHbIM UHMep-
Ba/IOM BPEMEHU MexOy 3akasamu 071 HyXO
Yrpas/IeHYecKo20 yyema, Hakor/leHus 3anacos
B UHMe2puposaHHoU cucmeme.

KnioueBble cnosa: yuem, yrpas/ieHdeckuli
ydem, ycmolyugoe — passumue, MoOBapbl,
mosapHble 3anachl, Mopaoasis, ynpas/eHue

The article deals with approaches to organiza-
tion of management accounting in conditions
of sustainable development. Attention is drawn
to the peculiarities of management account-
ing of inventories in trade. The systematic
approaches to the problem of the level of inven-
tory in trade are considered: a system with a
fixed order size; system with fixed frequency of
order. The schemes are offered: optimization
of expenses for purchase of goods; accumula-
tion of stocks in the system with a fixed time
interval between orders for the needs of man-
agement accounting; accumulation of stocks in
the integrated system.

Key words: accounting, management account-
ing, sustainable development, goods, inventory,
trade, management.

MoctaHoBKa npoGnemu. l[ocnogapcbka MicCT-
KicTb 6iocthepn BNMBAE Ha PO3LUMPEHHSA MOX/U-
BOCTeli €KOHOMIYHOro 3poCcTaHHsA. 3a Lux 06CcTaBuH
rnobasnbHa cTpareris BMXMBaHHS N0ACTBa HabyBae
0CO6/IMBOTO 3HAYEHHS, TOMY CTaslnii PO3BUTOK, KNI
HEMOX/IMBWIA 6€3 HanarofkeHHs1 BHYTPILLIHbOroCMno-
[apCbKOro ynpasiHCbKOro 06/1iKy, € nepegyMOBO
CTifAKOro €KOHOMIYHOTO PO3BUTKY YKPAiHW.

AHasni3 ocTaHHIX pocnigpkeHb i nyo6nikauii.
JocnimpkeHHAM npobnem ynpaeniHCbKOro 6yxran-
TepcbKoro 06/iky B yMOBax CTa/Ioro PO3BUTKY Npwu-
CBSiYeHi npaui Takux BYeHuX, sk T.B. Oasuarok [1],
B.l. €dimenko [2], N1.0. TarHnpagHo [2], B.M. Xyk
[3], H.O. NoxaHoBa [4]. BogHovac HanpsMu BNpoBa-
[)KEHHS1 ynpasniHCbKOro 06/1iky ToBapHUX 3anacis B
yMOBax CTasloro po3BUTKY NOTPeOYOTb NojasibLumnX
OOoCAiAXEHb.

MoctaHoBKa 3aBfaHHA. MeTol cTaTTi € po3po-
6/1eHHS HaNpsIMIB  BNPOBaAKEHHSA  YMPaB/liHCLKOro
06Ky TOBapHMX 3anacis B yMOBaX CTas/ioro po3BuTKY.

Buknag OCHOBHOro marepiany AoOCigKeHHs.
AHaUli3 TOBapHOrO acopTUMEHTY nignpvemcTea 3a
ABC- Ta XYZ- meTogamu M1 NponoHyeEMO NpoBOANTHU
He pigwe, HbX oAMH pa3 Ha MicsAupb. Lle 3ymoBneHe
ONHaMIYHICTIO  (PYHKUIOHYBaHHA TOBApPHOIO PUHKY
YKpaiHu, oTXe, 3MiHOH NOMUTY Ha ToBap, MOABOO B
acopTMMEHTI NiANPUEMCTBA HOBUX TOBapHWX NO3U-
i, BiAMOBOIO Bif peanisauii Aesikux BUAiB TOBapiB.
OTpumaHi pesynbTaTu iHTErpPoOBaHOIo BUKOPUCTaHHSA
ABC- Ta XYZ-aHani3y gatwTb 3MOry pobuT BUCHOBKM
LLOA0 BMOOPY ONTMMAaTIbHOT 47151 KOXKHOTO BUay 3ana-
ciB cuctemMu 06Ky Ta KOHTPONIO.

CbOrofHi y CBITOBIli MpakTuLi HanpaLbOoBaHi CTaH-
LapTHI cUCTeMHI Migxoau A0 BUpIWEHHSA npobremm
piBHA 3anaciB, AKi YMOBHO MOXHa MNOAIMUTU Ha AOBI
rpynu:

— cuctema 3 hikcoBaHUM PO3MipOM 3aMOB/IEHHS;

— cuctema 3 hikCoBaHOK NEPIOANYHICTIO 3aMOB-
NEHHS.

Cuctema ynpaeniHHA 3anacamu 3 (ikCoBaHUM
PO3MipOM 3aMOB/IEHHST 6a3yETbCS HA NPUHLUMNI AOTPU-
MYBaHHS MiHIM&/IbHOTO KPUTUYHOIO PIiBHA 3anacy, B
MOMEHT [OCArHEHHSA AKOro 3[iMCHIOETLCA MOBTOPHE
YeproBe 3aMOBJIEHHSI MOCTINHOT BEMNYUHM, O, K
npaBuio, [OPIBHIOE ONTUMAIbHIA MNapTii NoCTaBKW.
Mun po3pobunun rpadpivHy iHTepnpeTauito TUNOBOro
npoLiecy Takoi cCUCTEMM yNpaBniHHA 3anacamu, B SKii
(haKkTopoMm, L0 ONTUMI3YE, € PO3MIp NapTii (puc. 1).

3a ujieto cxemolo ynpasniHHA 3anacamu nepegba-
Yyae MOX/IMBICTb BCTAHOB/IEHHA MOMEHTY 4eprosoro
3aMOBJIEHHS Ha nifcTaBi NeBHOI AMHaMIKU (IHTEHCUB-
HOCTi) BUKOPUCTaHHA 3anacy Ta HEMOX/IMBOCTI MUT-
TEBOrO BWKOHAHHA 3aMOB/IEHHA. [18 BU3HAYEHHS
MOMEHTY 3aMOBJ1IEHHS HEOOXiHO po3paxyBaTn Yaco-
BUA iHTEpBasl MK MOMEHTOM MOro OTPMMaHHsS Ta
cepefHim ovikyBaHuM 36yT 3a ueii nepiod. BogHouac
MMOBIpHICTb HaCTaHHS OYiKyBaHOro 36yTy MOXe CTBO-
pUTK TUMYacoBUii AediLmnT, AKWO hakTUYHUIA 36yT 3a
yac [OCTaBKM NepeBULLMTb OYiKyBaHWi piBEHb, TOMY
YCYHEHHSI MOX/IMBOCTI MNosiBU AediunTy BU3HAYae
HeobXiAHICTb 36epiraHHs Pe3epBHONO YM CTPax0oBOro
3anacy, fe saroMmmu € Aa hakTopu:

— piBEHb MiHIMaJ/TLHOTO 3anacy («TPMBOXHOr0» abo
rapaHTOBaHOro CTPAxoBOro 3anacy), skuii iHhopmye
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OnTumansHa
mapTis
3aKymiBIIi

OnTumansHa
napTis
3aKyMiBIIi
\

3anacw,
IIT.

MiHiManbHHI

. piBeHb
3araciB

AKi BNAMBalOTb Ha PiBEHb CTpPaxo-
BOrO 3anacy, nos’A3aHi 3 MpPorHosy-
BaHHSM CMOXMBYOro NonuTy Ta MOX-
JINBOIO BENTMYMHOIO AOTO BigXN/TEHHS
NPOTArOM nepioay, WO MIaHYyeETbCS.
BogHouac BnAvMB (hakTopiB, BU3HA-
YeHUX ymMOoBaMu MOCTaBKWM TOBapiB,
BUPaXaETbCS Y BIAXUIEHHAX IHTEp-
BasiB NoCTaBKM 3anacie Big 3ana-
HUX Yepes3 NOpyLUEHHS PUTMIYHOCTI
0hOpPM/IEHHS 3aMOBJIEHb, 3aTPUMOK
B A0p03i TOLWO.
Benuki po3mipn naptii 3amoB-
» JIeHHA (BiANOBiAHO, MeHLa iX Kifb-

H_}

Yac
JIOCTaBKH

-

CrpaxoBuit
3armac

JO0CTaBKHU

CrpaxoBuit
Yac 3amac

Yac, nui KICTb) 3MEHLUYIOTb BapTiCTb BUKO-
HaHHA 3aMOBJieHb, asie NPUBOAATb

00 NiABULLEHHSI BapTOCTi 36epiraHHs

Puc. 1. Cxema HarpomamKeHHs 3anaciB y cuctemi 3 cpikcoBaHUM
pO3MipOoM 3aMOBJIEHHS A1 NOTPE6 yNpaB/liHCLKOro 06Ky

NPO HEOOXiQHICTb TEPMIHOBOTO OPOPMJIEHHS Yepro-
BOr0 3aMOB/IEHHS;

— BeNNYMHA napTii 3aMOBJ/IEHHS.

PiBeHb MiHIMa/IbHOTO 3anacy 0XOMn/t0e CTPaxoBuii
3anac (3anac 6e3neku), NPU3HAYEHHs SKOro BUMNIN-
Ba€ 3 AMOBIPHOCTI NOSABU HenepepbayyBaHoOro 3poc-
TaHHA nonuTy Ta/abo Henepeab6avyyBaHOrO A0OBLUOMO
TepMiHYy BMKOHAHHS 3aMOBJ/IEHHS, Ta 3anac ToBapis
Ha nepiof BUKOHaHHS 3aMOB/EHHS. Hefonikv B pos-
paxyHKkax HOpMaTWuBIB MiHIMa/IbHOTO PIBHSA 3anacis
NpUBOAATL, 3 OAHOrO 6OKY, 0 BUHUKHEHHA AediunTy
TOBapiB, SIK HACMiAOK, BTpaTX AO0XOA4iB, a 3 iHWOoro
60Ky, 4O BMHWUKHEHHS A04ATKOBWX BUTpPAT Ha yTpu-
MaHHS 3aiiBO CTBOPEHMX TOBapHUX 3anacis. aktopu,

A
Burparu

3arajbHi
BTpaTH

/

3anacis, TOMy HeEOOXiAHO 3HaWTK
6anaHc MiX BapTIiCTIO 36epiraHHs Ta
BUTpaTamMn Ha onepauii i3 3amoB-
NIEHHS i1 TpaHCNOPTYBaHHA TOBapiB.
Bu3HayeHHA oONTUMasbHOT Benu-
YMHW NapTii MoXe ByTu 34ilicHeHe 3a hOpPMYSIOLo:;

2xSxD
t = ——, 1
Qopt = | b H 1)

fe Q,, — ONTUMasIbHA Ki/TbKICTb OfIMHMULIL Y 3aMOB-
NEHHi;

D — nporHos piyHOro NoNuTy Ha e Toeap;

S — NOCTIlHI BATPATV Ha CTBOPEHHSA 3anacy B po3-
paxyHKy Ha ofHy naprito;

P — uiHa oanHWLi ToBapy;

H — Hopma piYHMX BUTPAT Ha YTPMMaHHA B 3anaci
oanHuLi ToBapy [8, c. 538].

MaHinynouy  BEIMYMHOK  NapTil, MOXeMOo
OOCAITU MiHIMa/IbHMX 3arafibHUX BUTpaT Ha ynpas-
NiHHA 3anacamu. MpadiyHo NoLWyK ekcTpeMasibHUX
3HayeHb Yy npoueci onTumisauii
nogaHo Ha puc. 2.

OkpiMm  nepeniyeHnx BULLe
BUTPaT, MU 6 pekomeHayBasn
anapary ynpasniHCbKOro 061Ky
6patn [0 yBarM TakoX BTpaTtu
nignpuemcTBa Bif, YTBOPEHHS
Aedviumty TOBapy. Brpatu, cnpu-
UYMHEHI bpakoMm 3anacis, BU3Ha4a-
I0TbCA CreLndIiKo KOHKPETHOrOo
nignpuemcTea. lMponoHyemo A0
HUX BigHECTU:

— BTpauyeHunii MapXuHasbHWiA
NpWOYTOK Big, MOX/IMBOT peanisa-
Uil ToBapHUX 3anacis, 3a SKUMU
BUHVK AeqiuuT;

— [0oAaTKOBI BUTpaATU Ha Tep-
MiHOBE npuabaHHSA ToBapiB, 3a

Butpartu 30epiranns

Butpatu Ha
BUKOHAHHSA
3aMOBJICHHS

opt 3amacwu (1it.)

Puc. 2. 3anexHicTb 3araJibHUX BUTpaT
Bif, BeIMUMHM NapTil 3aMOB/IeHHA [7, c. 125]
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- AKUMU  BUHUK  Aedpiunt  (AKwo
TakUii PakT MOXINBUIA);

— BTpAYeHuii MapXnHasIbHWI
NpubyTOK, CNpPUYMHEHWU A BTpa-



TOK KNIEHTIB BHACNIAOK BUHUKHEHHS AediunTy
TOBapy, TOGTO BHACNILOK 3MEHLLUEHHSA YacTKu
nigNnpUeEMCTBa Ha PUHKY TOBapiB;

— wrpachm Ta neHi B pasi HEeBUKOHAHHA
3000B'A3aHb Nepes, Nokynuem, po3mipn AKUX
06yMOB/IEHI B Yrogj.

BenmuMHa onTuManbHOro po3mipy naprii
3akyniBfi 3 ypaxyBaHHAM BTpaT nignpruemcTaa
Bif] BUHUKHEHHS AedilMTy NPONoHYyEMO po3pa-
XOBYBaTW 3 BUKOPUCTAHHAM Takol maremartuny-
HOT Mogeni:

2xSxD PxH
t = f 1 , 2
Qop PxH X( +P><Vd) 2)

ae Vd — BTpatu Big, YTBOPEHHA AediunTy
ToBapy [6].

AKWO BMTPaTK Ha 36epiraHHs 3anacis BuLLj,
HiXX BTpaTu Bif, YTBOPEHHS aedilunTy ToBapy, To
BifICYTHICTb 3anaciB Ha cknagi npoTaroMm ges-
KOro HEBE/IMKOIo MPOMDKKY 4acy Moxe O6yTu
LiJIKOM JOMYCTUMOLO.

HeobxigHO TakoX BpaxoByBaTW 3alliKaBNEHICTb
noctadyanibHVKIB Y BiBaHTaXEHHI MaKCUMasibHO
BE/IMKOT MapTii ToBapiB, ajxe Le 3BifIbHSE MocTa-
YaUTbHMKA Bif, 3HAYHOT YaCTMHU BUTPAT Ha yTPUMaHHS
3anacis. 9k npaBwno, nocTaYasibHUKA HaAalTb
3HMKKKN, SKI € CTYMIHYacTO 3POCTaruol (OYHKLIED
[0 BeNMYMHU NapTii 3aMoB/ieHHs. HalinowmpeHiwoto
€ IHTerpanbHa 3HWXKKA, SKa HAOAETbCA Ha KOXHY
OOMHMLIO TOBapy, WO 3aKyMOBYETbCS, 3a/1EXHO Bif,
3arasibHoro obesary naprii.

PospaxyBatn BuTpatu, fKi BUHMKaKOTb Mig 4ac
npuadaHHA Ta 306epiraHHA napTii 3akynisni nNeBHOI
BEMINYMHW 3 ypaxyBaHHAM HafaHuX 3HUXKOK, Mpono-
HYEMO 3a TaKOl MaTeMaTU4YHOK MOAENIO:
7PXI;XQ+DXS+D><P. 3)

MopiBHABLWIN BUTPATW, WO BWHUKAOTb Nig yac
npuabaHHs Pi3HUX 3a BESIMYMHOK NapTiii ToBapy,
MOXEMO MPUAHATK PILLEHHSA LWOAO0 ONTMMa/IbHOrOo
po3Mipy napTii 3akynigni. pa-
(PiYHO BM3HAYEHHA ONTUMaJIb-
HOro po3Mipy 3akynisni 3 ypa-
XyBaHHAM  hakTy OTpUMaHHS
IHTErpanbHOT 3HMXKM NOAaHO Ha
puc. 3.

V =

A
3amacu (rT.)

max piBeHb

Burparu !

[aprist
3aKyIiBJIi

B BYXTANITEPCbKUIA OBJIIK, AHAI3 TA AYANT

3akymiBeiabpHa
BapTICTh MapTii
ToBapiB Ne |

3akymiBebHa
BapTICTh MAPTii

/ ToBapiB Ne 2

»

3amacwu (1mir.)

Puc. 3. Cxema miHiMi3auil BUTpaAT Ha 3aKyniB/o ToBapiB

3a YMOBU OTPUMAHHA 3HMXXKU

cucTeMM 3 MOCTIHUM piBHEM 3anacy. B ujiii cuctemi
NOCTIliHUM piBHEM 3amnacy € MakCMMa/lbHWUIA PiBEHb
3anacy, a Be/iMuMHa 3aMOB/IEHHS BU3HAYAETbCA Pi3-
HULEK MK MakcuMasibHUM Ta (hakTUYHUM PiBHAMMU
3anacy B MOMEHT 4eproBoi (hiKCOBaHOI NepeBipKM
piBHA 3anacy.

lpadhiyHO cucTema 3 MNOCTiiHMM piBHEM 3anacy
nogaHa Ha pvc. 4.

Y uiii cuctemi gns ynpasniHCbKOro 06/1iKy Baro-
MUMU € ABa thakTopu:

— piBEHb MaKCMMasIbHOro 3anacy;

— UMK 3aMOBJIEHHS.

PiBeHb MakcMMasibHOro 3anacy MNpOMNoHYEMO
BM3HA4aTK 3a Tako MOAEeNsIo:

3mak = [ x(Y+L)+Kxsnx\4+L, 4)
e 3,.« — PIBEHb MakcMasibHOro 3anacy;
LL — umkn 3aMoBEHHS [6].
Bepyun 3a OCHOBY Te, WO pPivyHWIA NoNnT Mae ByTn
3a[0BOJIEHWIT MAPTIAMA  ONTUMA/IbHOT  BETMYUHM,

Taprist
3aKyIiBJIi

[aprist
3aKyIiBiIi

B oOCHOBIi cuCTemMu ynpas-  3armacis

NiHHA 3anacamMy 3 (OiKCOBaHUM
iHTepBa/IOM 4acy MK 3amMoB-
NeHHAMKM  BiACyTHA  dhikcoBaHa
Be/IMUYMHA 3aMOBJ/IEHHS, OfHaK
CTaH 3anacy nepeBipAeTbCA
yepes NOCTIilHI MPOMIKKM Yacy, a

B pasi NosiB1 NEBHOI YMOBU 34iil-
CHIOETLCH YeproBe 3aMOB/IEHHS.
BenununHa 3amMoBfeHHA perynto-
€TbCA MaKCUMasIbHUM  PiBHEM
3anacy, ToMy Takuidi Tvn ynpas-
NiHHA 3anacamu OTpYMaB Ha3By

uxn
3aMOBJICHHS

\—Y_/ Yac (,zu;)

Huxn
3aMOBJICHHS

wxon
3aMOBIICHHS

Puc. 4. Cxema HarpomamKeHHs 3anaciB y cuctemi 3 ¢pikcoBaHUM iHTEpPBa/IOM
yacy MiX 3aMOB/IEHHAMM AJ1s NOTPe6 ynpaBiHCbKOro 06iky
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3amacu A MMapris Mapris apris
3aKyIiBII 3aKyIiBIi 3aKyMIBIIL
max piBeHb
3amacis
min piBeHb
3a1aciB \ \
»
H_/ Hf_/ H_/ H_J b
Hukn Hukn uxn Huxn gac
3aMOBJICHHA 3aMOBJICHHS 3aMOBJICHHS 3aMOBJICHHA

Puc. 5. Cxema HarpoMag)keHHs 3anaciB B iHTerpoBaHiii cucrtemi

MOXeMO po3paxyBaT ONTUMasibHY KiNbKiCTb NapTii
Ta ONTMMa/IbHUI UMKA 3aKyniBi 3a TakuMyM MaTema-
TUYHUMW MOAENSAMM:

D

Nope = — S)

"o )
360

Ropt = T' (6)

opt
A€ N,y — ONTUMAIbHA KiNIbKICTb NapTild;
R 5 — ONTUMaASILHUIA LMK 3aKyniBAi [6].
Po3mip napTii 3akyniBni BU3Ha4aeTbCA BiANOBIAHO
[0 Takoi mogeni:

Q = 3mak - 3tpaKmv

Ae 3., — HAsiBHUI 3anac ToBapiB Ha CcKNafi.

Mogernb 3 KpUTUYHMM pPIBHEM TOBapHMX 3anacis
pearye Ha 3MiHy B PUHKOBOMY cepefoBULLi NOBifb-
Hiwe, HbK mMogenb 3 uikcoBaHWM iHTepBasloM 4acy
MK 3amMOBAeHHAMU. Lle 3ymOBAOETbLCA TUM, WO 3
MOMEHTY OCTaHHbOT 3aKyniBai 40 nepexody Kputuny-
HOro pIBHA cuUCTeMa YMnpaB/iHCLKOTO 067Ky (oak-
TUYHO He pearye Ha 3MiHW B nonuTi Ha ToBap. Boa-
Hoyac cTabisibHICTb NONUTY abo 36i/IbLLUEHHS NONUTY
Ha ToBap MOXe MPUBECTU A0 BUHUKHEHHS AediunuTy
TOBapy, BiANoBiAHO, BTPATV NpMOYTKIB NignpueMcTaa.

Lito mogens My 6 pekoMeHayBasiv 3aCTOCOBYBaTH
ONs ToBapiB 3 BiAHOCHO HEBMCOKOK BapTICTHO, BUCO-
KOK peHTabesbHICTI0, HU3bKMMK BUTpaTtamMmun Ha 36e-
piraHHs, BigHOCHO NOCTIiHUM piBHEM MonuTy (ToBapu
rpynu BX, CX, BY, CY).

MepiognyHa cTpaTeria nnaaHyBaHHA, 06MiKy Ta
KOHTPOJIKO /1IerKO IHTErPYETbCA Y 3BMYAMHY CXeMy
Ka/sleH4apHOro niaHyBaHHS, THYYKMM YMHOM pearye
Ha 3MiHM nonuTy. KpiM Toro, BOHa Aae 3mMory 4oCArtu
€KOHOMIii Ha nocTaBkax, MOEAHYHUM MOMEHTU
3aMOBJIEHHS 3a AeKiflbkoMa TOBapHUMU MO3MLISMU.
[o HepdonikiB L€l cuctemmn mu 6 BigHeCNn:;

@)

Bunyck 26. 2018

— 3ailiBi TPaHCNOPTHI Ta agMiHICTPaTUBHI BUTpaTU
B nepiog, HU3bKOro NONUTY Ha Tosap;

— MOXJIMBICTb BUHWKHEHHSA AediuuTy B nepiog,
BMCOKOTO NOMuTY.

Lo cuctemy myu 6 pekomeHAyBasiM 3acTOCOBY-
BaTM [0 TOBapiB, MOMUT Ha SKi MaE CTOXaCTUYHWIA
xapaktep (BZ, CZ).

BinbLU etheKTVBHUM, Ha HaLL NOrNa4, € KOMOIHYBaHHS
[BOX NpOoaHaUli30BaHNX BULLE CUCTEM 3 BUKOPUCTAHHSAM
06MEeXEeHb ABOX PIBHIB, a CaMe MiHIMa/IbHOro Ta Makcu-
MaJ1bHOrO piBHA 3anacie. Lia cuctema nepegbayae, Wo
B pasi 3HMKEHHS 3anacy B MeXax MiHIMa/IbHOro KpUTuy-
HOTO PIBHSA 3anaciB 3A4JAICHIOETLCA YeproBe 3aMOB/EHHS,
BE/IMYMHA SIKOTO PErysIlETLCA MaKCUMasIbHUM PIBHEM
3anacis. lpadpivHo U cucTema 306pakeHa Ha puc. 5.

Lia cuctema € Ginbll THYYKOK LOAO MOMUTY Ta
Jae 3Mory niATpyMMyBaTu oNTUMasIbHY KiflbKiCTb 3ana-
CiB 3a HeuacTux noctasok. [i HeobxigHO 3acTocoBy-
BaTK A0 ToBapiB rpynu A.

BogHouac BapTo 3ayBadKuTW, LLO KOJW:

3mak = 3MiH + Qupt! (8)

TO [BOpiBHEBa cucTeMa Ta cuctemMa 3 dhikcoBa-
HUM PO3MIPOM 3aMOBJ/IEHHSA I0EHTUYHI.

BUCHOBKM 3 NpoBefeHoro AocnimxeHHsA. Haii-
GiNbll ONTUMa/IbHOK Ta BoAHOYAC HaWbifbLL ckiag-
HOK € KOMGIHOBaHa TpunapameTpuyHa cucTema 3
nepiognYHICTIO BMAAYI 3aMOB/IEHHS, MaKCUMasIbHUM
Ta MiHIMasIbHVUM 0ro piBHAMM.

BBaxxaeMo 3a HeoOXifHe HaroflocuT Ha TOMY,
WO npo6/seMn BM3HAYEHHSA OMNTUMA/ILHOTO pPIiBHSA
TOBapHUX 3anacis, AK i GifbWICTL Npobnem, B cUC-
TeMi ynpaBiHCbKOro 06/iKy BUPILLYIOTLCS HE fnulle
3a [OMnomMoroto chopMasiioBaHUX METOAiB, ane i 3
LWMPOKMM  BUKOPUCTAHHAM aHasliTUYHUX METOLIB.
Y uboMy pasi 0 3aCToCyBaHHA fvLle hopmasizoBa-
HUX METO/IB MOXHa BUCYHYTN HU3KY 3aCTEPEXEHD.



B BYXTANITEPCbKUIA OBJIIK, AHAI3 TA AYANT

dopmanizoBaHi MeTOaM, AKi 6a3yoTbCA Nepeaycim
Ha CTaNnx BeMYMHAX, CAYrylTb anwe ans npménms-
HUX pPO3paxyHKiB 3 MnaHyBaHHS TOBApHMX 3anacis.
3a notpeb cTanoro po3BUTKY, Y SKMX AOBOAUTLCA
npauoBaTy nignpuemMcTBam rypToBoi TOPriBAi, BUHM-
KatoTb CUTyauil AMHaMi3My Ta HenepenodadvyBaHOCTI.
Lle cnoHykae nignpvemctBa A0 NOCTIAHOI 3MiHK
acopTMMEHTY TOBapiB, nepernagy nepeniky nocra-
YaslbHUKIB, 3 SIKUMMW BOHO CriBNpaLtoe, nepeniky ymoB
npoBefeHHs1 GidHecy 3arasioMm. OKpiM MaHyBaHHSA
Ta NPOrHO3yBaHHA TOBApPHWUX 3anacis, BaX/MBUM
3aBAaHHsM yrnpaBniHCbLKOro 06/1iky € 3abe3neyeHHs
NOBHOLHHOI iH(popMauieo Npo iX CTaH Ta pyxX Ha
onepaTvBHOMY PiBHi KepPiBHMKIB NiANpPUeEMCTBA.
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MANAGEMENT ACCOUNT IN CONDITIONS OF SUSTAINABLE DEVELOPMENT

The article deals with approaches to organization of management accounting in conditions of sustainable
development. Attention is drawn to the peculiarities of the management accounting of inventories in trade and
the monthly analysis of the product range of the enterprise for ABC- and XYZ-methods.

This is due to the dynamism of the functioning of the commodity market, the change in demand for goods,
the emergence of new product lines in the range of enterprises, the refusal to implement certain types of
goods. The obtained results of the integrated use of ABC- and XYZ-analysis will allow us to draw conclusions
regarding the choice of the optimal for each type of inventory system of accounting and control.

The systematic approaches to the problem of the level of inventory in trade are considered: a system with
a fixed order size; system with fixed frequency of order.

In the application of the fixed-size inventory management system, a graphical interpretation of the typical
process of a stock-management system is developed, in which the optimization factor is the size of the batch.
Under this scheme, inventory management provides the opportunity to set the time of another order, based
on a certain dynamics (intensity) of the use of the stock and the impossibility of instant fulfillment of the order.
In doing so, two factors should be taken into account: the level of the minimum stock and the size of the order
of the order.

Attention is drawn to the fact that, in terms of manipulating the size of the party, it is possible to achieve a
minimum total cost of inventory management. The proposed graphical search for extreme values in the pro-
cess of optimizing inventory management costs is proposed.

In order to reduce the losses of the enterprise from the occurrence of shortages of goods, a mathematical
model for calculating the size of the optimal size of the procurement of goods is given. Also, a mathematical
model of cost calculation, which arises when purchasing and storing a batch of purchase of a certain value,
taking into account the provided discounts from suppliers, is also proposed. The scheme of minimization of
expenses for the purchase of goods is provided, subject to discounts from suppliers.

At the heart of the inventory management system with a fixed time interval between orders there is no fixed
order value, but the state of the stock is checked at regular intervals and in case of the appearance of a certain
condition, another order is executed. The size of the order is regulated by the maximum stock level, so this
type of inventory management is called a system with a constant level of inventory. The scheme of accumula-
tion of stocks in a system with a fixed time interval between orders for the needs of managerial accounting is
proposed.

The expediency of combining both systems (a model with a critical level of inventory and a model with a
fixed time interval between orders) is proved, using limitations of two levels: the minimum and the maximum
level of stocks. This system assumes that in case of a decrease in stock within the limits of the minimum critical
level of stocks, another order is executed, the amount of which is regulated by the maximum level of stocks.

Problems in determining the optimal level of inventory, as well as most problems, in the system of manage-
rial accounting are solved not only with the help of formalized methods, but also with the wide use of analytical
methods. In addition to planning and forecasting inventories, an important task of managerial accounting in
a sustainable development is to provide complete information about their status and movement at the opera-
tional level of company managers.
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