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Y cmammi docnidxeHo U 06rpyHmosaHo eghek-
MUBHICMb ~ BUKOPUCMAHHS  KEPIBHUYMBOM
BIMYU3HSHUX  MidrpueMcms  Memoois  yrpas-
JiHHSI MPYOOBUM KO/IeKmuBoM. BiorosioHo 0o
MomusayjitiHoi mosediHKU ocobucmocmi 8 mpy-
dosomy Kosekmusi, i nompe6 ma iHmepecis
KepisHUYmMBo peanisye yomupu 2pynu Memoois
YrPas/iHHSA: €KOHOMIYHI, opaaHi3ayitiHo-po3no-
PsIOUi, coyiasibHi i NCUXO/I02iYHI, KOXHA 3 SIKUX
Mae c80i 0co6/1uBoCMi hOPMYBaHHSI.

KniouoBi cnoBa: mpydosuli Kosiekmus, ocobuc-
micmb, Memoou yrpassiiHHS: eKOHOMIYHI, opaa-
Hi3ayjiliHo-po3ropsidyi, coyiasibHi, MCUXosIo2iyH.

B cmambe uccnedosaHa U 060CHOBaHa
aghghekmuBHOCMb  UCTIO/Ib308aHUST  PYKOBOO-
CMBOM 0MeYeCMBEHHbIX MPednpusimus Memo-
008 ynpas/eHusi mpyoosbIM KO/I/IEKMUBOM.
CoomBsemcmBeHHO MOMUBAaYUOHHOMY r1oBe-
OeHuIo /IUYHOCMU 8 MPYAOBOM KO/I/IeKmuBe
npednpusimusi, ee nompe6HOCMAM U UHMe-
pecoam pyKkosodCMBO peasuzyem 4embipe

2pynnbl MemodoB ynpag/eHust; 3KOHOMUYe-
cKUe; opaaHU3ayUOHHO-PacropsioumesibHble;
coyuasibHble U fcuxosioaudeckue, Kaxoas u3
KOmMOopbIX uMeem c80U 0COBEHHOCMU ¢hopMU-
posaHus.

KnioueBble cnoBa: mpyoosoli Kosiiekmus,
JIUYHOCMb, MemOObl YNpPag/eHUs:; 3KOHOMUYe-
CKUe;  Op2aHU3aUUOHHO-PacropsioUMe/lbHbIe;
coyua/ibHble; ncuxosioaudeckue.

In the article researched and substantiated effi-
ciency supervision of domestic enterprises man-
agement techniques the labor collective. Accord-
ing to the motivational behavior personality in the
labor collective of the enterprise, its needs and
interests guide uses four methods of manage-
ment: economic; the organizational regulations;
social and psychological, each of which has its
own characteristics.

Key words: employment, identity management
techniques: economic; the organizational regula-
tions; social; psychological.

MoctaHoBKa npo6nemu. 11 TOro wo6 npadis-
HWKIB 320XOTUTU A0 po6OTK, 3aLikaBUTU Helo, Helo-
CTaTHbO X CTUMY/IOBATN MaTepiasibHO, MOTPIGHO Typ-
GyBaTNCA MPO HNX, CTBOPHOBATU HaUTEXHI YMOBU npadli
Ta BigNoO4YMHKY, hOpMyBaTh CNPUATANBI CTOCYHKM MidXX
HVMM, OCKi/IbKM B YMOBax HaACKIafHOro BUPOGHU-
uTBa i CTPIMKOro 3pocTaHHsA notpeb y kBasichikoBa-
Hill Npayi TypboTa Npo nepcoHan nignprueMcTBa cTae
peHTabesbHOI0 3 NO3ULi BNacHMKa Yn yrnoBHOBaXe-
HOrO HUM OpraHy ynpas/iHHs. Came coljasibHO-Ncu-
XOMOriYHi, EKOHOMIiYHi, opraHi3auiiHo-po3nopsaadi
METOAM YNPaB/iHHA CYTTEBO MOXYTb BM/MBATU Ha
AKICTb pOBOTK | 3rypTOBAHICTb TPYLOBOIO KOIEKTUBY
nignpuemcTBa, Ha NigBULLEHHS NPOAYKTUBHOCTI 0ro
npadi, a 0Txe, i Ha NigBULEHHSA eDEKTUBHOCTI AisiSb-
HOCTI MignpuemMcTBa 3arasiom.

AHanis ocTaHHiX pocnigpkeHb i nyonikayin.
3apybikHi BYEHi Ma/nn HayKoOBi Teopii, WO BUKIa-
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BupgineHHA HeBupilleHUX paHilwe YacTuH
3arasibHOI Npo6nemun. BogHoyac y HaykoBiit nite-
paTtypi 3 NMTaHb ynpas/iHHA TPYLOBMM KOSTEKTUBOM
Jy>xe Mano yearv npuainsanocsa MetTogam OuiHkKM Ta
NPakTUYHUM pekoMeHAalisiM LWoA0 3acTOCyBaHHS
METOAiB ynpaBniHHA TPYAOBMMU KOSIEKTUBAMU Bifj-
NnoBiAHO [0 3MiH Yy cepefoBuLLi (OYHKLIOHYBaHHS
niANpPUEMCTB.

dopmynioBaHHA Linen ctarTi. TpygoBuii KOnek-
TVB SIK cOLjia/IbHO-MCMXO/OoriYHa nigcncrema ynpas-
NiHHA  nignpuemcTBOoM Oyne edekTUBHO [AiATU B
Li/fliCHIA cucTemi, KONU KepiBHWLTBO NianpuemMcTBa
CTBOPUTbL BCi MOX/MBI YMOBU /19 (DOPMYBaHHSA Ta
No4a/bLLOr0 PO3BUTKY TPYAOBOIO KOSIEKTMBY Ta KOX-
HOro OKPeMOro npauiBHMKa. BpaxoByrouun i BUKOpUC-
TOBYIOUM COLia/IbHI METOAM YNpaB/liHHA Ha NpakTuLy,
KEPIBHULTBO NiAMNPMEMCTBA MOBMHHO GaynuTn Tpy-
[OOBUIA KOJIEKTVB HEe 3arasioM sk 6e30coboBe cniB-
TOBapWCTBO, a SK JIOAMHY 3i CBOIM XapakTepom,
TemnepaMeHTOM, piBHOBarow, emouismu. MoTpibHo
cnpobyBaTn KepyBaTU OKPEMO KOXHOK JIH0AMHOLO,
6aunTK B Hili MalibyTHE cBOro nignpuemcTaa. Lle Tpy-
[LOBUIA KONIEKTUB Ta 0COBUCTICTb, WO PO3M/ISALaETbCS
SIK OCHOBHa i pyLiiHa cnna BCix iHiLiaTuB nignpuem-
cTBa, TOMy WO 6e3 Hei BOHO nomwupae. Tomy 3part-
HICTb KepiBHMLTBa KOMNaHii BNpoBagXyBaTu MeToau
COoLjia/IbHO-NCMXO0/OrYHOro BNANBY — HaBaXX/MBiLLa
nepegymoBa e(eKTUBHOrO PO3BMTKY MiANPYEMCTBA
SIK coLia/IbHO-eKOHOMIYHOI cuctemu [1, c. 321].

MpegmeTomM BNANBY MEHEMKMEHTY Ta BMKOPMC-
TaHHAM METOZIB COUia/IbHOro ynpas/iHHA € KepiB-
HWIA NepcoHarn, ynpaeniHCbKUA anapat abo okpemuii
KepiBHVK nignpuemcTea. MeTol MeTOAiB coLianb-
HOro ynpaB/iHHA € TPYAOBUIA KONEKTMB NiANpPUEMCTBA
3arasiom Ta ocoba B TPyAOBOMY KOMEKTMBI. Tomy
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Ko/Mn cnpasa [OXOAWUTb A0 MiACUCTEMU COLiasibHO-
NCUXO/IOTIYHOrO ynpas/liHHA, BOHa Hacamnepes cTo-
CY€ETbCA Ti OCHOBHUX 06'EKTIB: MigNpPMEMCTBA, TPYAOo-
BOro KOJIEKTMBY Ta OCOOBUCTOCTI.

Buknag oCHOBHOro marepiany AocnigXeHHs.
MpoaHasiisyBaBLIM OCOBGMMBOCTI yNpaBiHHA Tpy-
[oBUM KonekTuBoM [MPAT «[JOMIHIK», MU MOXeMO
3anponoHyBaTM HW3KYy MpaKTUYHUX PekoMeHaa-
Uil WoAo BAOCKOHAMNEHHS LbOrO MpoLecy LUASXOM
ONTUMI3aLii BUKOPUCTaHHSA CUCTEM ynpaB/iiHHA COLi-
&/TbHO-NCUXO/OTYHUMU, EKOHOMIYHUMKW Ta opraHisa-
LifiHO-aAMIHICTPAaTUBHMM  MeTodamMu.  YnpasniHHSA
TPYL4OBMM KONMEKTMBOM — Ll MNOEAHAHHA Hayku Ta
NpaKkTukn. KoxkHe fOCATHEHHS npaLiBHMKa Ta oro iHi-
LiaTuBa NOBMHHI BYTW HEranHoO NoBiAOM/IEHI KOMaHAI.
Ha Hawy aymky, 30aTHiCTb nigepa 3axuwaTtu iHTep-
€CK BCi€l KOMaHAM Ta KOXHOro nigierimx € 3aco6om
3aBOKOBaHHA Bfagu Ta 06'€fHaHHS MpauiBHUKIB Y
€[VHY KOOPAMHOBaHYy koMaHay. [2, c. 85].

MponoHyemo kepiBHULUTBY MPAT «[OMIiHiK» CKOH-
LEeHTpyBaT! BfacCHi 3ycunnsa Ha Takux Hanpsimax
po60oTH 3 TPYAOBUM KOMEKTUBOM, SK:

— KajgpoBe rn/iaHyBaHHS, ke QopMye MOMITUKY
ynpaeniHHA TpyAOBMM KOJSIEKTMBOM MiANPUEMCTBA,
BM3HA4Ya€ SKICHI Ta KiNbKIiCHI NOTpebu npauiBHUKIB,
BCTAHOB/IHOE YiTKi KePIiBHI NPUHLMNY WoAo npodeciii-
HOro HaBYaHHs, kBaslidhikawlii Ta X KifibKOCTi;

— aHanis poboTn nepcoHasy, HopMyBaHHSA npaw i
OLiHKa BUKOHaHHS. Takuil HanpsiM L03BOJISIE BUPOGUTK
BMMOTW | KpuTepii, BignoBigHO [0 sKMX OyayTb Big-
6upaTtnca kaHAnAaTM Ha KOHKPETHI BakaHTHi mocaau.
OuiHka pob60TM HOBMX MpaLiBHUKIB MNiCAsi OEsKOro
nepiogy ixHboi po6oTn Ha MPAT «[OMiHiK» [O3BONSAE
BM3HaYMTU e(PeKTUBHICTL camoro npotecy fobopy;

— cuctemMa CTUMY/IOBaHHS [[a€e  MOX/MBICTb
BUPOOUTU NONITUKY CTUMY/IOBaAHHA npaui i Habip
MarepianbHUX, couiasibHUX i MOPasibHUX CTUMYI/IIB,
CMPAMOBAHNX Ha 3a/Ty4YeHHS TakuX NpauiBHUKIB, AKi
BiANOBIAaTb YCIM HEOOXiAHMM BMMOram, a Takox
CNpUSAINTb YTPUMAHHIO BXe npauioymnx npauiBHu-
KiB [3, c.].

Mopaakn, HOPMWU MOBEAHKN i TPY[OBI LiHHOCTI,
IO KYNBTUBYHOTLCA KepiBHULTBOM TMPAT «[IOMiHiK»,
MOBMHHI BpaxoByBaTUCA Mif Yac BCTaHOB/IEHHS
KpuTepiiB Ana nowyky i gobopy HOBUX MpauiBHU-
KiB. YKOMMAEKTYBaTh NiANPMEMCTBO NpaLiBHUKaMW,
30aTHUMM CAPUAMATM YUHHI HOPMU, LHHOCTI, 3BuYai
i NpaBuIa, He MEHLL BaXX/IMBO, HiX 3HaTV npodiecio-
HaniB, O BOMOAITb HEOOXIAHNMWN 3HAHHSAMMW, AOCBI-
[OM, HaBMYKaMU i 4iNOBUMU AKOCTAMMU.

JocBig 6araTb0X BCECBITHbO BiAOMMX KOMMaHii,
AKi [OCArIM BUOATHOrO ycnixy B 6Gi3Heci, nokasye,
WO ycniX opraHisauii 3a/1eXuTb Bif BMiHHSA 3Haxo-
ONTW CNIBPOBITHUKIB 3 HA/IEXXHUM YMIHHAM, 3 aKTUB-
HVMM CTaBfIEHHSAM [0 Cnpasw, rOTOBIUX MpautoBaTy 3
NMOBHOK e(PEKTMBHICTIO. OpraHizauiiiHi uini:

— po3pob/ieHHA cucTeMy 3axofiB Wwono ajan-
Tauii HOBMX MpauiBHMKIB A0 po60TM B TpyAoOBOMY

konektusi MPAT «[JOMiHiK», SKi MOBWHHI ByTW nps-
MM MNPOLAOBXEHHAM npouecy nowyky i gobopy
yNpaBAiHCbKUX | BUPOBHUYMX KaapiB. BaxnnBo He
TiNbKKM BigibpaTy Kpawmx npauiBHUKIB, ane i 3a6es-
neumTn IXHIO aganTtauilo, BXOLKEHHS B TPYAOBWUIA
KO/TIEKTUB | LIBUAKWIA BUXig Ha HeobXxigHWii piBeHb
pPO60UMX NOKA3HWKIB,;

— NigBULLIEHHS NPOECINHOrO PIBHA YNEHIB Tpy-
[oBoro konektusy MPAT «[JOMiHiK»;

— MNpPOAOBXEHHS npouecy pobopy It agantauii
HOBMX NPaLiBHUKIB, O CNPSIMOBAHO K HA OCBOEHHS
HOBaykKamy HeobXigHWX ANS ycniwHOT po6oTn 3HaHb
i HABMYOK, Tak i Ha nepegayvy iM YCTaHOBOK i npiopu-
TETIB, WO CTAHOBAATL A4P0 OpraHi3auiiiHoT KybTypu
[4, c. 99].

Br3HaumBLUUCH 3 OCHOBHUMW HanpsiMamu, Nporno-
HyeEMO KepiBHULUTBY MPAT «[oMiHik» Aekinbka peko-
MeHgauii WwoA0 BAOCKOHAIEHHS yNpPaBiHHA TPy4o-
BMM KOJIEKTMBOM: BCTaHOBITb SCHI LiNi; noyvHaiite
3 MaU10ro, NepLl HixX OisiTW; o6uiATEeCs 3roan Kosek-
TUBY; CK1aAiTb peanbHuii rpadpik HeobxigHMX 3axoaiB
ynM 3MiH; NOCTINHO pagbTecs i3 uneHamu TPyAOBOro
KO/TIEKTUBY; CMI/IMBO BUPIWYATE CKNagHi npobnemu
i NparHiTe BAPIWNTK IX Y NepLly 4epry; 3aoxodyite
BiABEPTICTb | WMPICTb MEepcoHany; He 3AilicHIolTe
NMOMWIKOBUX Hafiid; SKWO NOTPiGHO, nepebyayiite
CBOK pOO6OTY; HIKONW He nacynte nepeg TPYAHO-
Wwamm; kpawe 6yTv AUMNAIOMaTOM, HDK aBTOKPaTOM;
NocTiiHO AymaliTe Npo Kap'epy CBOIX CNiBPOOGITHWKIB;
3a0x0uyiiTe TXHI0 TBOPYY IHILiaTUBY; YacTiwe gene-
ryinTe NOBHOBAXXEHHS; NMpuiiMaliTe 4ONOMOry 330BHi,
SKWO LUe HeobXiAHO; HaBYalTeCb Ha MOMWUIIKaX
[5, c. 107-109].

3abe3neyeHHss TpyaoBOI AUCUMNAIHK Npaui vne-
HiB Tpygosoro konektusy MPAT «[oMiHik», Ha Haw
nornsd, € 060B’A3KOBOI0 YMOBOIO MifBULLIEHHA edhek-
TMBHOCTI ynpasniHHA. Lo6bn cninbHa AisnbHICTb
3gificHIOBaNach ycnilHo, KepiBHULTBY NignpuemMcTaa
NOTPIGHO YITKO BU3HAUUTM MICLLE KOXXHOIO MpaLiBHMKa
B CTPYKTYPi yNpaBniHCbKNX Ta BUPOOBHNUYMX MPOLECIB.

Barato hakTopiB MOXYTb BM/IMHYTW Ha piBEHb
i CTaH TpyAOBOI AMCUMNNIHM nepcoHasly Ta dop-
MyBaHHS TPYAOBOrO KOSIEKTWBY, & came: TPyAoBi Ta
BMPOOHMYI  OpraHi3auji; cuctema maTepiasibHOro
Ta MOpPa/IbHOTO 3a0XO4YEHHS; piBEHb MexaHizau;i,
Komn'loTepu3auisi  ynpaBAiHCbKMX Ta BUPOOGHUUMX
NPOLLECiB; OCBITHA AiANbHICTb; CTU/b YNPaBiHHSA; CBi-
[OMICTb YJIEHIB TPYAOBOrO KOSIEKTUBY.

OCHOBHMMU NOPYLUEHHAMUW TPYL0BOI AUCUUMNIIHK,
Ha AKi BapTO 3BEpPHYTU YyBary kepisHuurtey [MPAT
«[JOMiHiK», MOXYTb OYyTW: 3amni3HEHHs Ha pobOoTy;
nporynu; nosiBa Ha poboTi y HeTBepe3oMy CTaHi;
HEeCBOEYACHE Y/ He MOBHOK MIPO0 BUKOHAHHSA CBOIX
TPygoBMx 06OB’'A3KIB, HEMOBHE | HepauioHaslbHe
BMKOPUCTaHHA pob0oy0ro yacy.

3 MeToK MiHImMi3auil TpyAgoBMX MOPYLUEHb MPO-
MOHYEMO KepiBHULTBY i MpauiBHMKaMm Big4iny kaapis
MPAT «[JOMiHiK» nepioguyHO OLjiHIOBaTK CTaH Tpy-
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[0BOT AMCUMNAIHW YNEeHIB TPYAOBOrO KOMEKTMBY 3a
Tako hopmMysnoko:
Ky =[M+V(O+NY)] /Y,

ne: K, KoewiLieEHT TpyaoBOI AUCLMNIIIHK;
M — KinbkicTb nporynis; V — o6cAr pobit, Npoaykw,i;
O — BTpaTtu Bif 3ani3HeHHs Ha poboTy, nicnsa o6i-
OHbOT nepepsu, nwauHo/roa.; MY — nepegyacHe
3a/IMLWEHHST Micusd poboTn abo Ha 06igHI0 nepepsy,
noguHo/rog,.; Y, — cepegHbOCNNCKOBA KifbKiCTb npa-
LiBHVKIB 3a Nnepiof, L0 OLHIOETLCS.

BaxnumBy pornb Ha MPAT «/loMiHiKk» MOBWHHI Bigj-
rpaBatu CoUja/IbHO-MCUXOMONiYHI  MeToam ynpas-
NiHHA. HaTenep Kpalli KomnaHii cBiTy 0OpMyBaHHS
KOpnopaTuBHOI Mopasi i KynsTypy BuM3HAYalTb 5K
nepLUIoYeproBi 3aBAaHHA YCMILLHOIO Gi3HECY.

Tomy, Ha Hawly AYMKY, LOKYMEHTOM, SIKWUiA 61 3Mmir
O[IHOYACHO OXOMUTW BCi MUTAHHA MOP&/IbHO-eTNY-
HOro KOoAeKcy MoBefiHKX MpaLiBHWUKIB Ha Nignpuem-
cTBi, Morna 6 ctatn «®inocodis NMPAT «JoMiHiK» 5K
CYKYMHICTb BHYTPILUHBOMIPMOBUX NPUHLMMIB | npa-
BW1 CTOCYHKIB MpauiBHUKIB i CNyX60BLIB, CBOEPigHA
cucTema iXHix LiHHOCTen i noTpe6. BapTto 3anpono-
HyBaTu Takuii nepenik po3ginis «dinocodii MPAT
«JJOMiHiK»: Lini | 3aBAaHHA NigNpueMCTBa; Aeknapa-
LA npaB cniBpoOBGITHUKIB; AiNOBI i MOpasibHi AKOCTI;
YMOBUM npadi, pobode Micue; onsata it ouiHKa npawdl;
coujiasibHi NiNbru Ta rapaHTii; PO3BUTOK NEPCOHaUTY.

McuxonoriyHi MeToan ynpaBfiHHA MOBWHHI Bifi-
rpaBaTy 3Ha4Hy i KOHKPETHY pPOJ/ib Y PO6OTI 3 TpyAo-
BMM KOJIEKTMBOM nignpuemcTsa. lNcuxonoriyHe nna-
HyBaHHA Mae popmyBaTn HOBWI HanmpsM y po6oTi
3 nepcoHasioM y hopmyBaHHI CNpUSITIMBOrO COLi-
a/TbHO-NCUXOJIOTYHOrO K/1iMaTty nignpuemcTsa yepes
HeOoOXiAHICTb KOMMAEKCHOI KOHLEenLjii po3BUTKY 0CO-
6ucTocTi, NiKBigaLii HeraTMBHUX TEHAEHUIN y aerpa-
Jauii BigcTanoi YacTuHM TPYLOBOrO KOMekTusy. Mcu-
XONOriYHe naaHyBaHHA NpUMNycKae NOCTaHOBKY Linei
pO3BUTKY | KpUTEPIiB ethekTUBHOCTI MPAT «JOMiHiK»,
PO3pPO6MIEHHSA MCUXOMOTIYHUX HOpPMATKBIB, (OpMYy-
BaHHA 0OCOOUCTOCTI ONA OOCATHEHHA edIeKTUBHUX
pesysnbTaTiB 4isifIbHOCTI.

[o Hainbinbw BakAMBUX pe3ynbTaTiB NCUXO/0-
rYHOro MAaHyBaHHA Yy TpyAoBOMY Konektusi MPAT
«JJOMiHiK» MOXHa BigHecTU: (DOPMYBaHHA MEpPBUH-
HUX | OCHOBHOIO KOJIEKTMBY Ha OCHOBI NCUXO/OMYHOI
CYMICHOCTI CMiBPOGITHMKIB; MiABULLEHHS COLia/IbHO-
NCUXOJIONYHOrO K/iMaty B TPYLOBOMY KOJIEKTUBI;
hopMyBaHHs MOTMBaUilT OCOBMCTOCTI; MiHIMI3aLito
NCUXOMOriYHUX KOHANIKTIB (06pas, cTpecis, nogpas-
HeHb); DOPMYBaHHSI C/y)K60BOI Kap'epn Ha OCHOBI
npocpeciiiHoi Ta NCUXONOriYHOT opieHTauil npawiBHY-
KiB; pIiCT IHTENeKTya/lbHUX 34i6HOCTEN YNeHiB Tpyao-
BOr0O KOJIEKTUBY; (DOPMYBaHHA KOPMOPaTUBHOI Ky/lb-
TYpY Ha OCHOBi HOpPM MOBEAiHKM nepcoHany MPAT
«[loMiHik» [6, c. 58].

[0 uncna coujasibHO-NCUX0MOrYHMX NnapameTpis
dhopMyBaHHA 31aroKeHOro TPYAOBOr0 KONEKTUBY
MPAT «JloMiHiK», fKi HeobXiAHO NoNiNWWUTK, Hane-
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XaTb: 3rypTOBaHICTb KO/IEKTUBY; COLLia/TbHO-NCUXOMO0-
riYHa CYMICHICTb Y/IEeHiB TPYAOBOrO KOMEKTUBY; COL|i-
NIbHO-MCUXOMNOFYHWIA K/TiIMaT; KONEeKTMBHA AyMKa i
HacTpiit; 3BMyal | TpaguLIl KONeKTUBY.

CniBOPYXHICTb YNEHIB TPYAOBOro KOJIEKTUBY, 1X
BiHOCVMHM MOBWHHI BYTN BaX/MBOK YMOBOK eqoek-
TVMBHOI pOBOTY KOMIEKTMBY 3arasioM. Y NCUXOOTIYHil
CYMICHOCTI yYacCHUKIB CMisIbHOT AisiIbHOCTI NoBefjiHKa
Ta Aji 04HOro npauiBHyKa BUKNNKAOTb 3aTBEPIKEHHS
Ta NO3UTUBHI eMouil B iHWNX, @ Y pasi NCUXONOTiYHOI
HEeCYMICHOCTI IXHS1 NoBejiHKa Npu3BOAWTbL O Hera-
TUBHUX eMOLLili Ta HEeAPYXXHLOTO CTaB/IEHHSA A0 IHLKX.

McuxonoriyHa  CyMICHICTb  U/ieHiB  TPYAOBOro
Konektusy MNMPAT «[loMiHik» 6araTo B YOMY MOBMHHA
BM3HAYaATUCA EOHICTIO NepeKkoHaHb, NOrsaiB, iHTep-
eciB i MOTUBIB AiSNIbHOCTI CNiBPOGITHMKIB. Ha Lbomy
I'PYHTI MK N0AbMM BUHMKAE CUMNATIA, sika 3 YacoMm
nepexoanTb B NOYYTTS APYXOW i NPUXUIbHOCTI.

Tomy kepiBHMUTBO [MPAT «[JOMiHiK» NOBUHHO
hopMyBaT E€AHICTb Yy PO3YMiHHI OCHOBHUX Linel
KOMEKTMBY | 3acobiB X [OCATHEHHS, NiATPUMaHHI
CNpUAT/IMBOTO  MOP&a/IbHO-MCUXOSIOTIYHOIO  KAimary,
KNI € OCHOBOO (hopMyBaHHSA CNPUATANBUX MDKOCO-
OGUCTICHNX CTOCYHKIB.

3 L€ METOK MNPOMOHYEMO KepiBHUUTBY [MPAT
«J1OMiHiK» 3acTOCOBYBaTW Taki 3ac06W MCUXONOriy-
HOro BM/IMBY, SIK: MEPEKOHAaHHS, 3a/ly4yeHHsl, CMOoHY-
KyBaHHS, NpMMyc, 3abopoHa, ocyf, KOMaHAyBaHHS,
HaTsK, KOMM/IMEHT, MoxBana, MPOXaHHS, OCKISIbKU
came BOHW HasiexaTb [0 Yncna HainBaxmsilnx ene-
MEHTIB MCUXOOrYHUX METOZIB ynpasiHHA KOOpAM-
Hauji nrogein B npoueci cninbHOI TPYA0BOT Aisi/IbHOCTI.
Po3rnsHemo ix 6inbll AeTaslbHO;

— MeToj, NepeKkoHaHHA NOBUHEH I'PYHTYBaTUCA Ha
06r'pyHTOBAHOMY Ta JIOFYHOMY BIJIMBI Ha MCUXIKY
NOONHN ANS OOCATHEHHS MOCTaBAEHUX Uinen, ycy-
HEHHS MCUXOMOriYHMX 6ap'epiB, YCYHEHHSA KOHM/IKTIB
y KOMaHzj;

— MeTo[, 3a/1yYEHHS — Lie NCUXOMOrivyHuniA MeTog,
3a [JOMNOMOroK SKOTO MNpauiBHUKM CTalTb y4acHW-
Kamu TpyAoBoro abo coLljasibHOro npolecy, Hanpu-
Knag, ronosa BM60piB, NOrOA)KEHI PiLLEHHST, 3MaraHHs
B KOSIEKTUBI TOLLO;

— iHAyKUiA — no3uTMBHa dhopmMa MOpasibHOro
BMNAMBY Ha SIHOAMHY, NiAKPECOYN NO3UTUBHI AKOCTI
po6oTu, kBaslidpikauilo Ta [OCBi4, BMEBHEHICTb Y
YCMILLUHOMY BWKOHaHHI NpM3Ha4YeHoi poboTu, Lo
[03BOJISE NiABULLIMTA MOPaUTbHY LiiHHICTb NpauiBHMKA
MPAT «AOMiHIK»;

— METOZ, NPUMYLLYBaHHS — KpaiiHa hopma Mopasib-
HOrO BM/IMBY, KO/ iHLWI NpuiioMun BNANBY Ha ocobuc-
TICTb He Aanu pesynbTartiB i npauiBHMKa 3MYyLLYIOTb,
MOX/IMBO, HaBiTb MPOTK NOro BOJI | BaXaHHS, BMKO-
HyBaTu BM3HauyeHy poboTy. baxaHo 3acTocoByBatu
nNpuMMyC TiflbKM B Hag3BuyaiiHux (hopc-MadkopHMX)
obcTaBMHaAxX, KoM 6e3qisi/IbHICTb MOXEe MNPU3BECTU
[0 XepTB, 301TKy, 3arnbeni maiHa, nogein, Hewac-
HUX BUNAAKIB;
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— METOf, OCY[KEHHS — MPUAOM MCUXOONYHOro
BM/IMBY Ha OCOBUCTICTb, AKa MpUNyckae Besuki Bia-
XWNEHHS Bif, MOpanbHUX HOPM Yy KOMEeKTUBi abo
pe3ynbraTiB npawj i AKocTi poboTn. Takuii Npuinom He
MOXe 3aCTOCOBYBATWUCA KEPIBHULTBOM A1 BMJ/IMBY
Ha nogeit i3 cnabkol NCUXIKOK | NPaKTUYHO MapHWUii
ANA BNAWBY Ha HeAUCLMNAIHOBAHUX YfeHiB TpyAo-
BOrO KOJIEKTUBY;

— MeTog, 3a60pPOoHM NpUMNyCcKae raibMyHUNiA BN/IMB
Ha 0COOUCTICTb;

— MeToA, KOMaHAyBaHHS 3aCTOCOBYETbCS TOZi,
KO/IM NOTPIOHO LWBKMAKE | TOYHE BUKOHAHHA 6e3 6yab-
AKNX KPUTUYHUX peakLiif;

— MEeTOp, HaTsAKy € NPMOMOM HEMPSIMOro Nepeko-
HaHHS Yepes XapT, IPOHI0 Ta aHaoriln. Y AesikoMy
3MicTi popmoto HaTaky Moxe 6yTn nopaga. CyTHICTb
HaTsAKy Monsrae B TOMY, LLO BiH anesitoe He 40 CBiJo-
MOCTI, HE [0 JIOTIYHOrO MipKyBaHHs, a A0 eMOLil;

— KOMMN/IIMEHT Hepigko 3MilyoTh i3 necTowamu.
JlecTow,i NpUEMHI AanieKo He KOXHOMY, Xo4ya 4acto
NI0AN He BiAMaxyTbCA Bif, HUX. KOMNAIMEHT HiKOro
He KpMBAWTb, BiH YCiX NigHIMaE i HAWTOBXYE NOANHY
Ha MipKyBaHHS, Ha AOrafKy;

— NO3UTUBHUM NCUXOMOMNYHUM NPUAOMOM BM/IMBY
Ha NanHY MoXe ByTn NoxBasia, ska € GiNnblu AiEBOHD,
Hi>XX ocya,

MpoxaHHA € Ayxe MOoWMPEHOK ¢OopMOoto Cchin-
KyBaHHA MiX Kojsieramu, MOA0AUMK i AOCBiAYEHUMN
POGITHMKaMK i pigLle 3aCTOCOBYETbCS Y BiAHOCUHAX
KepiBHYKa 3 nignernivm. NMpoxaHHA KepiBHUKA € edpek-
TUBHUM METOAOM BM/IMBY KepiBHWLTBA, TOMY LLUO
crnpuiiMaeTbes nignernum sk 4obpo3nysiMee po3no-
PSKEHHS | AEMOHCTPYE noBary Ao 1oro 0cobucTocTi
[7, c. 115-117].

KepiBHuutBy MPAT «[lOoMiHiK» cnif Takox 6ifblue
yBarm npuainsatTu Takomy 3axogdy, SK naaHyBaHHA
Kap’epv NpauyiBHUKIB TPYA0BOr0O KOIEKTUBY.

MnaHyBaHHA Kap'epu MOBWMHHO 6yTW OAHUM i3
HanpsiMiB  KagpoBoi po6oTn KepiBHuuTBa [MPAT
«[JOMiHiK», OpIEHTOBAHMM Ha BU3HA4YeHHA cTparerii
i eTaniB po3BUTKY i Kap'EpHOro NpocyBaHHA dhaxis-
uiB. Lle mpouec 3icTaBneHHA MOTEHUHNX MOXun-
BOCTEW, 34i6HOCTE i Lifnein ocobucTocTi 3 BUMOrammu
nignpueMCcTBa, CTPaTErieto i Ny1laHamMm i0ro PO3BUTKY,
O BUpaXaeTbCA B CKNafaHHi nporpamu npode-
CiiiHoro i nmocagoBoro pocty. Mepenik npodecinHnx
i NocafoBUX MO3WLIA YNEHIB KOMEKTUBY, WO (UIKCYE
ONTUMasIbHWIA PO3BUTOK NpodhecioHana A5 3aHATTA
HAMW BMU3HAYEHO! NO3WLIT Ha NiANPUEMCTBI, ABNSE
cobol Kap’eporpamy, dhopmasiizoBaHe YABIEHHS
npo Te, KNI WASX NOBUHHWIA NPOITK thaxiBelb Ans
TOro, Wo6 ogepxaTn HeOOXiAHI 3HAHHSA 1 onNaHyBaTu
NoTPIGHMMKN HaBUYKaMn N eqpekTMBHOI Po60TH Ha
KOHKPETHI nocag;.

MnaHyBaHHAM Kap'epu nepcoHany MPAT «[omi-
HiK» MOBWHEH 3ailMaTucs IHCTPYKTOP 3 KaapoBOi
po6oTtn Ta 1i KepiBHUUTBO. lMpocyBaHHA MO CNyxo6i
NOBUHHE BW3HAYATUCA HE TiSIbKN OCOBUCTUMM AKOC-

TAMU npaLiBHuKa (ocBiTa, kBaniduikaLis, BiAHOLLEHHS
[0 poboTH, cucTemMa BHYTPILLHIX MOTUBALI), ane I
06'eKTMBHUMMW. IHCTPYKTOP 3 KaapoBOoi poboTK Nig vac
npuiiomMy KaHamaaTa Ha NeBHy nocaay NOBUMHEH CNpo-
eKTyBaTV MOX/MBY Kap'epy i 06roBopuTty i 3 KaHau-
4aTom, BUXOASAYN 3 iHAMBIGYaAIbHUX OCOB/IMBOCTEA |
cneumdikn oro motueaLii. Ta cama Kap'epHa niHis
ONS Pi3HUX CMNiBPOGITHMKIB MOXe OyTu i npuBabnu-
BOIO, | HeLikaBoto, L0 iCTOTHO NO3HAYNTLCSA Ha edek-
TMBHOCTI IXHbOT NoAasIbLUOT AisiNIbHOCTI.

Tomy kepiBHuyTBY [MPAT «[OMIiHiK»» B ynpas-
NiHHI  TPYZOBMM KOSIEKTUBOM MPOMOHYETLCSA BUKO-
pucToByBaTW Taki NPUHLMNN BNAUBY HA OCOOMUCTICTb,
K. CU/IbHE NEePEKOHAaHHSA; eTUYHI LiHHOCTI; NoniTuka
MOBHOT 3aiHATOCTI, SIKa Y CBITi BBaXXAETbCS HaliBaXK-
NVBIWWM iHCTPYMEHTOM (QOPMYBaHHA [OBIipU MiX
HalimayeM i HaliMaHMMK; 0CoBMCTEe CTUMY/IHOBAHHS,
3acHOBaHe Ha crpaBeg/IMBOMY | Hanbisbw Aouinb-
HOMY BWKOPWUCTaHHI CTUMYNIB, OLiHLi npai KOXHOro,
siKe BUCTYyNa€e HalBaXMBILLMM KOMMOHEHTOM (ene-
MEHTOM) Kys/lbTYypU; ocobucta y4vacTb y NPUAHATTI
pilleHb, sika 03Ha4vae, Lo nNpouec BMPO6AEHHSs | Npu-
MHATTS pilleHb BIOKPUTWIA 415 BCiX NpauiBHMKIB, L0
MatoTb CTOCYHOK [0 X BMKOHaHHS; PO3BUTOK BUCO-
KOI Ky/bTypW, SKniAi 6a3yeTbCsl Ha CTIKUX | CUIBbHUX
nepekoHaHHAX, NPUAHATUX B KOMIEKTUBI, a TakoX Ha
[OOBIpi, WO ONUPAETbCA Ha NPUHLUMN MOBHOI 3aliHs-
TOCTI; CW/IbHa Bipa B iHAMBIAyani3m, fka 3acHOBaHa
Ha 3arasibHONPUIAHATIA  NOAITULI  MaKCMMaslbHOro
JeneryBaHHA npauiBHMKaM MOBHOBaXEeHb i BignoBi-
Ja/bHOCTI; €AUHWIA CTaTyC yCixX npauiBHKKIB; 3anpo-
LLIEHHS Ha PO6OTY haxiBLIB HAMBULLOIO KNacy; gene-
ryBaHHs MakC/MaslbHO MOX/UBOI BiANOBiAAIbHOCTI
Ha HWXYi piBHI ynpaBniHHA (PipMK; 3a0XOYEHHST PO3-
GixxHOCTel y nornagax [7, c. 207].

Bapto 3a3HauuTu, WO Oyab-AKi 3MiHW B AifNb-
HocTi KepiBHuuTBa [MMPAT «[JOMiHiK», He3anexHo
Bif CTyneHs eeKTUBHOCTI NPUIAHATMX pilleHb «Ha
nanepi», He 6yAyTb BNPOBaAXEHi B fit0 6€3 BUKOPUC-
TaHHA eKOHOMIYHUX MeTOZIB yrpaB/niHHA, 6e3 Bigno-
BigHOT MOTMBAL|ji A0r0 MepcoHasny, OCKi/IbKu MOTU-
BaLisi MOXe pOBUTM NPAMO NPOTUNEXHWIA BMNIMB Ha
yfieHiB TPYAOBOrO KOMIEKTUBY hipMun, TO6TO MOTUBY-
toun i gemoTmBytoun. HeedhekTBHa cucTtema BUHa-
ropoay MoXe BUK/IMKATU B MpauiBHWKIB HE3a40BO-
NeHiCTb (SIK pO3MipoM, Tak i cnocobamMu BU3HAUEHHS
i po3noginy BMHaropogm), Wo CNpUYnNHUTb 3HMKEHHS
NPOAYKTMBHOCTI Npauj Ta ii AKOCTi, NoOpyLIeHHS Anc-
uunniHu. He3aaoBoseHi KoMNeHcaLien npauiBHUKN
MOXYTb BCTYNWUTW Y BIOKPUTUIA KOHMPAIKT i3 KepiB-
HALTBOM, NPUMNUHUTA POOGOTY, OpraHidyBaTu CTpaik
Yy 3a/IMWNTK NigNPUEMCTBO. 3 iHWOro 60Ky, edek-
TMBHa cucTemMa KoMneHcaLil NOBUHHA CTUMY/THOBATM
NPOAYKTUBHICTb NpaLi KOXHOro uneHa TpynoBOro
konektusy MPAT «[JOMiHiK», CNpsAMOBYBaATU iXHI0
LOisiNbHICTb Y NOTPiOHE AN nignprMemMcTBa pycno, Lo
nigBuLLYE, TakMM UYMHOM, e(PeKTUBHICTb BUKOPUC-
TaHHA nepcoHasy.
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OCHOBHe 3aBAaHHsA CUCTEMM KOMMeHcauil noBu-
HHO MoNsraTu B TOMy, W06 CTUMY/OBATV BUPOGHWYY
NnoBeniHKY KOXHOro uneHa kosnektusy MPAT «/[omi-
HiK», CnpsiMyBaBLUW Ti HA AOCSTHEHHSI CTpaTeriuyHmux
3aBfaHb, WO CTOATb Mepes, Helo, iHWMMKU CnoBamu,
3'egHaT MaTepiasibHi iHTEpecK npauiBHUKIB i3 nep-
CNeKTUBHMMM nnaHamu chipmu. ToMy cuctema Kom-
neHcauii MoBMHHA OYyTU KOHKYPEHTO34aTHOK CTO-
COBHO A0 Ti€El KaTeropii npauyiBHUKIB, L0 HEOOXigHi
thipmi. Konu BMHaropoga nepcoHany B CUCTEMI
ynpasniHHa MPAT «[oMiHik» He BigNoOBigae Tomy,
IO MPOMOHYE PWHOK Mpaui, NpauiBHUKA MOXYTb
3anuwaty ii. o6 yHUKHYTK BTPAT Y/EeHIB TPYL0BOro
KOMEKTMBY, Ha NPOJIECIiiHE HABYAHHS | PO3BUTOK SKMX
6yno BATpPaAYeHO MEBHI 3aX0au i KOLTU, KEPIBHULTBO
MOBMHHO 3abe3neynTn  KOHKYPEHTOCNPOMOXHICTb
CMCTEMM KOMMeHcauii. BuHaropoga noBuMHHA OpieH-
TyBaTu NpauiBHMKIB Ha Ti Ail, WO HeobxiaHi ansa nig-
NPUEMCTBA, a NPOAYKTUBHICTb, TBOPYICTb, AOCBIfA,
BifJaHICTb cnpasi MOBUHHI 3a0xo4yBaTUCA 4epes
cucTemy KomneHcauii.

OTxe, nNpogymMaHa cucteMa KommneHcadii [03BO-
NnTb KepiBHMUTBY MMPAT «[OMiHiK» KOHTpOMoBaTh
N echekTMBHO KepyBaTu BuTpaTamu poboyoi cuiu,
3a6e3neyyloun nNpyu UbOMY HasiBHICTb HEOOXigHUX
npaLiBHWKiB. BoHa noBuHHa OyTW, 3 OAHOr0 GOKY,
[06pe 3p03yMina KOXXHOMY YfieHy TPYL4OBOro KOMek-
TMBY NiANPUEMCTBA, a 3 iHWOro — npocTa 41 agMi-
HICTPyBaHHSA, TOOTO He BMMaraT¥ 3Ha4YHUX MaTepi-
aNbHUX | TPYAOBUX PecypciB Ansl 3abesnevyeHHs i
6e3nepebiliHoro oyHKLOHYBaHHS.

Tomy Ha [MPAT «[lOMiHik», Ha Haw nornag,
[OOUINbHO 3acTocoByBaTWM Taki kpuTepii moTuBauji
npaui nepcoHany: 6yab-ski Aii NOBUHHI 6yTn 06Mip-
KOBaHMMMK Hacamnepeg TUMMK, XTO BUMarae Aii Big
iHWKWX; MpauiBHYKX BignoBsigalTb 3a CBOK PO6OTY,
BOHWM 0COBMCTO NPUYETHI 40 pe3ynbrarTis, ixHi 4il gns
HLUMX KOHKPETHO BaXK/IMBI; KOXHOMY Y/IEHY KOJIeK-
TUBY HaJAeTbCA MOXJ/IMBICTb BiJUyTWM CBOK 3Hauy-
LWicTb AN doipMu; NpaLiBHUKK, SKi 4O6Gpe npaLtooTb,
MaloTb MPaBO Ha Mopa/ibHe Ta MaTepiasibHe BU3Ha-
HHS, a pilleHHA NpPo 3MiHM B POOGOTI CNiBPOBITHUKIB
NPUAMaloTbCA 3a X y4acTHo | 3 ONOPOH Ha TXHi 3HaHHSA
Ta Jocsig,.

My NpoOMOHYEMO KepiBHUUTBY Ta Bignosigasib-
HOMY yMpaBniHHIO Ta MPOECINHOMY YNPaBAIHHIO
MAT «[lOoMiHiK» 3acTocoBYyBaTW Taki KOMMOHEHTU
cuUcTeMU MoTMBaLl Ta KOMNeHcawil, AK: 306i/bLeHHA
3MIHHOT YacTuHKn (6oHycK, HafbaBkn) y 3arasibHOMy
nNpubyTKy Po60oYOI rpynu; 3anpoBaKeHHs naatu 3a
3HaHHA Ta KOMMNETEHLi0; BMKOPUCTAHHA CUCTEMM
FHYYKMX NpuUBINeiB.

Ha Hawy aymky, cucteMa rHy4kux nisibr noBu-
HHa BKNwo4aTu: cybcuaii Ha 36ip; sunnaty 5% npe-

vJ0)/) Bunyck 25.2018

Mii 38 PO3MipOM OCHOBHOI MiCbKOT 3apOb6iTHOI nnaTtu
3a BIACYTHOCTI mporyny Ta Mi3HbOi poboTw; onnaty
TPaHCMOPTHUX BUTPAT; BIALWKOAYBAHHA BUTPAT Ha
NiABULLEHHA PIBHA OCBITW; OpraHisaLito neperoHis,
CBATKYBaHHS [HIB HAPOKEHHS Ta iHLWINX CBAT; CTpa-
XYBaHHS Bif, HELLLACHOTO BUNAAKY.

BucHoBKU. Takum 4YMHOM, BpaxyBaHHA MNporo-
31U WOoA0 BAOCKOHA/IEHHSI CMCTEMHOIO BM/MBY
€KOHOMIYHWNX, COLia/IbHO-NCUXO/OrYHMX Ta opraHi-
3auiiHo-po3nopsaaYMx MeToAiB YnpaBniHHA AacTb
3MOry KepiBHULTBY NignpuemMcTBa 6iNlbLL FHYYKO nid-
XOAMTN [0 NUTaHb YNPaBiHHA TPYLAOBUM KOMEKTU-
BOM i KOXHMM MpauiBHUKOM i3 METOH NigBULLEHHSA
pe3ynbTaTMBHOCTI MOro po6oTH i, K Hac/iAoK, Nigsu-
LLEHHSA edeKTUBHOCTI Ta KOHKYPEHTOCMPOMOXHOCTI
MPAT «[OMiHiK».
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FACTORS AFFECTING EFFICIENCY OF LABOR

Efficiency of labour is influenced by several factors as mentioned below.

1. Racial qualities: The first and foremost factor which decides the efficiency of labor is the racial quali-
ties of the laborer. Normally laborers belonging to certain races, have strong physical strength, good intel-
ligence and hard working nature. They get these qualities through their racial purity. For example, the Jats
are described as intelligent and strong persons in the world. Similarly Pathans, the Punjabis and Rajputs are
considered strong persons in rendering labor.

2. Factory conditions: The conditions prevailing in the factory also decides the efficiency of labor. If the
factory is located at a place where fresh air, pure water and good ventilation are available, then the laborers’
efficiency increases. The factory location must be free from atmospheric pollution, water pollution and sound
pollution.

3. Capital equipment: When laborers are provided with machinery and spare parts of superior quality, then
they deliver their labor with great efficiency, For this the employers must introduce latest technology and up-to-
date machinery in the factory. Labor efficiency will be less when they are asked to continue work with ancient,
old and outdated capital equipment.

4. Personal qualities: Efficiency of labor is also affected by the personal qualities of laborers. If laborers
have good virtues like devotion to duty, work-mindedness, honesty, sincerity, dynamic attitude, adjustability,
intelligence etc., they carry the work efficiently. On the other hand, if laborer are indolent, lazy and corrupt, their
efficiency cannot increase.

5. Educational standards: Education increases the knowledge and promotes the mental standards of
laborers. Educated laborers, when compared to the uneducated ones, can perform critical and complex duties
in factories. Hence, higher the educational standards, higher will be the efficiency of labor.

6. Good clothing, food and housing: Efficiency of labor is also decided by the quality of food, type of
clothes and house used by the laborers. Balanced diet with rich proteins and vitamins, superior clothes and
good housing quarters enable the laborers to perform their responsibility with great efficiency. If laborers take
food lacking of vitamins and proteins, they can’t perform their duties effectively. Similarly, if they are faced with
the problems of ill-clothing and ill-housing, they can’t pay attention on work. Hence laborers’ efficiency will
increase when they are provided with balanced diet, proper clothing and housing facilities.

7. Climate: Climate also decides the efficiency of labor. Favorable climate promotes the efficiency of
labor. On the other hand, an unfavorable climate retards the efficiency of labor. If the climate is neither very
cool nor very hot, then the laborers actively render their services. For example laborers in cool and temperate
regions are able to do more work when compared to the laborers living in tropical regions.

8. Level of wages: Level of wages have direct impact on efficiency of labor. Laborers who receive wages
promptly and properly perform their work actively than the ill-paid laborers. So the wages paid to the laborers
must be rational, reasonable and sufficient to maintain a minimum standard of living. If laborers are paid less
amount of wages, they can’t perform duties with full concentration and devotion. Hence labor efficiency is indi-
cated by the level of wages paid to the laborers.

9. Working hours: The duration of working hours prescribed to the laborer’s must neither be too short nor
too long. The duration of working hours fixed on rational and humanitarian basis helps the laborers to deliver
their labor on efficient lines.

10. Trade unions: The nature and aims of trade unions also decide the efficiency of labor, If the trade
unions are strong and sound, they can fight for the welfare of the laborers. Strong and powerful trade unions
increase the bargaining power of the laborers. They can avoid injustice and exploitation of laborers by the
management.
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11. Entrepreneur’s ability: The ability of the entrepreneur decides the labor efficiency. The entrepreneur
must take steps for carrying on the production without any interruption. He must act as a friend, guide and team
leader of the laborers by mingling with them. Then only efficiency of labor increases.

12. Division of labor: Introduction of division of labor promotes efficiency of labor. As laborers perform
a particular type of activity in the production of goods, they get familiarity and experience in their work. This
increases the quantity and quality of production. Hence efficiency of labor is directly related to the division
of labor.

13. Social security measures: Labors must be provided with security and protection against retirement,
illness, sickness, accident benefits through sanction of leaves, salaries and other allowances. Then only effi-
ciency of labors increases.

14. Prospects of promotion: Absence of promotion opportunities discourage the laborers to work effi-
ciently. So able, hardworking and industrious laborers must be given promotion in their job. Then only laborers
involve in their respective spheres of work.

Advantages of Efficiency of Labor :

There are several advantages of efficiency of labor. They are mentioned as follows :

1. Efficiency of labor increases the quantity and quality of output produced in an industry. As a result, goods
and services are available to the people at lower prices.

2. Efficiency in labor brings several external and internal economies of production.

3. Efficiency of labor makes possible introduction of division of labors. It also enables adoption of latest
machinery and up-to-date technology.

4. Economic development of a country can be achieved within a short period when efficiency of labor pre-
vails in different sectors of an economy.
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