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XapkiBCbKuii iIHCTUTYT piHaHCIB
KuiBCbKOro HalioHanIbHOro TOProBesbHO-
€KOHOMIYHOro yHiBepcuTeTy

Cmammsi rpucssiyeHa BU3HAYEHHIO CymHoCmi
KPpU30BUX SBULY B cUCMEMI Yrpas/liHHSA nionpu-
EMCMBOM. Ha 0CHOBI po6im cy4acHuUX eKOHOMIC-
mig MpoaHasli308aHoO MPUYUHU BUHUKHEHHST KPU3
ma iX 8rau8 Ha ynpas/iHHs MioMpUEMCMBOM.
HasedeHO OCHOBHI thakmopu, WO CrpuyuHs-
oMb HacmaHHs1 ¢hiHaHCOBOI KpU3U Ha MidnpueM-
cmBi. Y3a2a/lbHeHO OCHOBHI HAC/IIOKU KpU3U 0/151
nionpueMcmsa. BusHadyeHo, W0 s4acHe BUSIB-
JIEHHS ¢hakmopis ma MOXJIUBUX HAC/TIOKIB KpU3U
dae 3moay 2/1ubLue 3po3yMimu CymHicms Kpusu
SIK MPOYecy, 3aKoHOMIpHOCMIi ma meHoeHyji it
pO38UMKY, 3aB0sIKU HYOMY MOXHa demasibHilue
rpoaHasizysamu Kpu3osi cumyauji, Wo BUHUKa-
oMb 110 Yac 30iUcHeHHs1 20CroAapChKOI Oisi/Tb-
Hocmi  nidnpuemcmsa, ma pospobumu  diesi
MexaHi3Mu aHMUKPU30B8020 YrPpas/iiHHS.
KntouoBi cnoBa: kpusa, riornpuemMcmso, ¢hak-
mopu KpU3U, HacslioKu.

Cmambs nocssiwjeHa onpeoesieHuto cyujHocmu
KPU3UCHbIX siBeHUll B cucmeme ynpas/ieHusi
rpednpussimuemM. Ha ocHose pabom cospemeH-
HbIX 3KOHOMUCMOS8 poaHa/Iu3upoBaHbl Mpu-
YUHbI BO3HUKHOBEHUS KPU3UCOB U UX B/IUSHUE
Ha ynpagneHue npednpusimueM. [lpusedeHbl
OCHOBHbIE (hakmopbl, Bbi3bIBaOWUE HACMYT/Te-
Hue ¢huHaHCOB020 Kpu3uca Ha MpeonpusIMuUU.
0606WeHbI OCHOBHbIE MOC/IEACMBUS Kpu3uca
ans1 npednpusimust. OrpedesieHo, 4Ymo CcBoes-
pemMeHHoe Bbisia/ieHue (hakmopos U BO3MOX-

HbIX rociedcmsuli kpusuca no3sosisiem a/yoxe
MOHAMb CYWHOCMb  Kpu3uca Kak Mpoyecca,
3aKOHOMEPHOCMU U MEHAeH|UU €20 pa3sumusi,
6/18200aps YeMy MOXHO OemasibHee rpoaHa-
U3UpPOBaMb KPU3UCHbIE cuMyayuu, BO3HUKaK-
wue npu ocyuwjecmesneruu xo3sticmseHHol desi-
mesibHocmu npeodnpusimusi, U paspabomame
delicmBeHHble  MexaHU3Mbl  aHMUKPU3UCHO20
Yripag/ienust.

KnioueBble cnoBa: kpusuc, npeonpusmue,
hakmopebI Kpu3uca, noc/1edcmsusi.

The article discusses the essence and content
of the crisis in the enterprise management sys-
tem. Based on the work of modern economists
analyzed the causes of crises and their impact
on enterprise management. The main factors
causing the onset of the financial crisis in the
enterprise are given. The main consequences
of the crisis for the enterprise are summarized.
It has been established that timely identifica-
tion of factors, possible consequences of a
crisis, allows a deeper understanding of the
essence of a crisis as a process, patterns and
trends of its development, which allows a more
detailed analysis of crisis situations arising dur-
ing the economic activity of an enterprise and
the development of effective crisis management
mechanisms.

Key words: crisis, enterprise, crisis factors, con-
sequences.

MocTtaHoBKa npo6nemu. Mobyaosa Ha nignpu-
€MCTBI CUCTEMW aHTUKPU30BOro (PiHaAHCOBOrO yrnpas-
NiHHA Mae 3gjlicHioBaTUCA Ha nigctaBsi rMOGOKOro
[OCNimpKeHHA hakTopIB, WO CNPUYNHIOTL KPU30BWi
CTaH; MOHATTA Ta XapakKTepuCTUK KPU3W; CYTHOCTI
CUCTEMW aHTUKPU30BOro (PiHAHCOBOrO YMpasniHHS;
uinew, 3aBaaHb, HaNpPAMIB, IHCTPYMEHTIB Ta METOAIB
aHTUKPU30BOTO YNpPas/liHHSA.

Lle gae 3mory BUAIIMTU MEXaHi3M Ta asiroputm
3AiMCHEHHST 3amObKHOINO AaHTUKPU30BOrO MEHemX-
MEHTY 3 Ornagy Ha rmMbuHy, eTan Ta Br/MB KpU3n
Ha fisNbHICTL NigNPUEMCTB, TOOGTO cthopmyroBaTu
Ccy4yacHuii nmigxig OO 3acCTOCYBaHHSI €/1EMEHTIB CUC-
TeMU aHTUKPU30BOTO YNpPaBiHHA.

dopMyBaHHA aHTUKPU3OBUX CUCTEM MEHEeX-
MEHTY nNiANPUEMCTB YKpaiHX BUMarae BUBYEHHSA
[0CBiy NPOBIAHUX HaLiOHANIbHUX BUPOGHUKIB, AKi
YCNiLHO MpaLoTh, 3anobiratoyn kpusam, a Takox
BNPOBaXEHHS MPOBIAHOIO CBITOBOrO AOCBIAY Yy Ui
cthepi.

AHani3 ocTaHHIX pgochigpkeHb i nyo6nikauii.
JocnigkeHo nuTaHb, NOB'A3aHUX 3 NOAONAHHAM
(piHAHCOBOT KpPW3M Ha NiANPUEMCTBI, NPUAINIAETLCA
3HayHa yBara y HayKOBiil Ta HaBYa/lbHO-METOAMNYHIl
nitepatypi. 30KpemMa, Le NUTaHHS BUCBIT/IIOETLCS
B npauax Takmx HaykoBLuiB, aK O.O. TepeLleHKo,
B.O. BacuneHko, J1.O. JliroHeHko, A.H. Tyuwkap,
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T.C. Kne6aHoBa, B.C. lNoHomapeHko, O.M. Tpuaig,
l0.C. Wemb6enb, A.M. WTaHrpet. He3saxatoun Ha
3Ha4yHi HayKOBi HamnpaltoBaHHsl, NMUTaHHS 3abe3ne-
YEHHS1 HOPMaJIbHOTO (PYHKLIOHYBaHHSA Cy6’ekTiB nig-
NPUEMHMLTBA B YMOBaX HeCTabislbHOrO PO3BUTKY
3aULIAKTLCSA ANCKYCIRHUMN.

3 ornagy Ha Te, Wo dhiHaHcoBa Kpu3a Ha 6ara-
TbOX MiANPUEMCTBaX MPOAOBXKYE MNOrAMGIBaTUCS,
BMBYEHHA LbOrO MWUTAHHA Ta pPO3pPOoOMEeHHsA cuc-
TemMun ynpaeniHHA NigNPUEMCTBOM B YMOBaXx Kpusu €
3aBXW aKTya/IbHUMW 3aBAaHHSAMMU.

MocTaHOBKa 3aBAaHHA. MeTOl0 CTaTTi € BUCBIT-
NEHHS1 TEOPETMYHMX OCHOB (PIHAHCOBOI KpWU3M Ha
nigNpPUEMCTBI B YMOBax HecTabiflbHOro pPO3BUTKY.
TeopeTnyHO Ta METOAO0/0NYHOK OCHOBOK PO6OTK
€ TMONOXEHHA EKOHOMIYHOI Teopii, HayKoBi npadi
BITUM3HAHUX Ta 3apyOKHUX BYEHMX, HOPMATUBHI Ta
3aKOHOAaBYi aKkTu YKpaiHu Woao npoTuaii Kpsosum
ABULLAM Yy pamMKax CTBOPEHHA [IiEBUX MeXaHi3MiB
aHTUKPU30BOro YnpaBniHHA. JocnigpkeHH npoBoan-
10Cb Ha OCHOBI NPVHLMNIB KOMM/IEKCHOIO Ta CUCTEM-
HOrO MiAgXxoAiB 3 BUKOPUCTAHHAM /I0FYHOro aHanisy, a
TakoX METO/iB CNOCTEPEXEHHS, NOPIBHAHHA Ta yrpy-
NMOBaHHS.

Buknap OCHOBHOro marepiany AocnigkeHHs.
B HaykoBii nitepatypi [1] NOHATTA «Kpu3a nignpuem-
CTBa» PO3rNsSAaeTbCA Sk 6esnocepeHs 3arposa noro



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

(PYHKLOHYBaHHIO, L0 MOXe BUABMATUCHL Y (diHAHCO-
BOMY, OpraHizauiiHoMy Ta iHWWX acnekTax Qgjisfb-
HOCTI nignpremcTBa.

Kpn3oBi sBULLA NOPOOXYIOTbCA Ha BCiX CTagisx
po3BUTKY MignpuemcTea. Ha ctagii icHyBaHHA nignpw-
EMCTBa BifOyBaETLCA NepLla OpraHisauiiHa Kpusa,
a came Kpusa nigepctsa, TOMY LWO NiANPUEMCTBO
3'IBNSIETbCA Ta POCTE 3aBAsiKM CBOIM B/acHMKaM i
ToM-mMeHemkepam, To6To NigepamM. Ha HacTynHili cTa-
Oi1, 3aCHOBaHii Ha KepiBHMUTBI, BigOyBaeTbCa Apyra
Kpu3a, a came kpusa aBTOHOMIl. [ic/ia nepLoi kpusn
nigepctea Ha nNigNPUEMCTBI CMOCTEPIraeTbCA 3POC-
TaHHA. Ha TpeTboMy eTani iCHyBaHHS nignpremcTsa
BiAOyBa€eTbCs Kpu3a KOHTpon. Ha uetBepTiii cTagii
OiSNbHOCTI nignpvemMcTBa BigOyBaeTbCA Kpu3a Mex
ynpaBniHHA; Ha MATOMY eTani — Kpu3a A0Bipy, Koy BCi
BTOMJIHOKOTLCS Bif pO60TKM K €AMHa kKoMaHaa (puc. 1).

3 ornsAgy Ha nNpakTuKy CBITOBOTO MEHEKMEHTY
MOXHa CTBEPAXYBaTK, LU0, HE3BaXKAKUN Ha cknag-
HICTb NOAONAHHS KPWU3, CNPUYMHEHMX 3O0BHILLHIMUK
YMHHUKaMW Yyepes perioHaUibHi Ta CBITOBI Herapasan
B €KOHOMili, A0 Hacnigkie 6aHKpyTCTBa B EKOHO-
MiYHO PO3BUHEHMX KpaiHax y ABOX TPETUHAxX BUMaL-
KiB NPMBOAATL caMe BHYTPILIHI YMHHUKA KPU3OBUX
ABULL, (puc. 2).

Ak ceiguatb pesynbTatnm 6aratbox AOCNigKeHb,
NpoBeAeHNX y Pi3HUX KpaiHax, pO3ropTaHHs Kpusmn
€ pe3ynbratoM CnifibHOT Ta BOAHOYAC HeraTuBHOI
Aii 060x BMAiB hakTopiB, YacTKa BN/IMBY SKUX MOXE
6yTV PI3HO. Y PO3BUHEHUX KpaiHax 3i CTilKOK eKo-
HOMIYHOIO Ta NONITUYHOK CUCTEMOID A0 BaHKPYyTCTBA

B TpPeTWHi BUNaaKiB NpPUBOAATL 30BHILLHI dhakTopu,
[OBOX TPETUHAX — BHYTPILLHI.

dakTopn KpU3n, SIK NPaBWIO, Ail0Tb Y KOMMJ/IEKCI,
LLIO MOCUJOE X HEraTUBHUIA BM/IMB HA NiANPUEMCTBO.
XogeH 3 dhakTopiB PO3BUTKY KPU3W, a TaKOX TXHili
CYMICHUIA BN/MB He Mae haTtasibHOro XapakTepy,
a/pKe Oro BMSABY MOXHa Ta MOTPIBHO MPOTMAIATK.
3aco6oM Takoi NpoTuail € cneuiasibHUM YMHOM opra-
Hi30BaHe aHTMKPU30Be yNpaB/liHHS.

loao KpM3oBUX SABULLY, TO Be/IMKE 3HAYEHHS
MaKTb He TINIbKM MPUYMHK, asie i MOX/IMBI HaCMigKK,
[0 SKUX BOHW MPUBOAATb.

MpoBepeHwii aHanis niTeparypHUx mkepen fdae
3MOry BUAINUTU Ta y3arasibHATU MOX/INBI Hacniaku
Kpu3n anga nignpuemcTtea (puc. 3).

OTxe, Hacniakn Kpusn 4N1a nignpueMcTBa MOXHa
noAiIMTK Ha (piHAHCOBI, aMiHICTPaTUBHI, MapKeTUH-
roBi, BMPOBHMYO-TEXHOMOTNIYHI. Asie MOTPIGHO 3po-
3yMITH, LLO KpU3a He TiSIbKkM MOXe fikBigyBaTu nia-
NPUEMCTBO, 3AaTHa HapasuTu MOro Ha Hebesneky,
CMPOMOXHa BiMEX0BYBATU KEpIiBHUKIB, AKi 61 By
e(eKTVBHI, Bi HeeheKTUBHUX, afie N € NOLUTOBXOM
[0 OHOB/IEHHS KOMMNaHiT Ta Barommx 3MiH. Came Tomy
po3rnagatn Kpusy BUHSATKOBO 3 GOKY pyliHyBaHHSA
nignpYemMcTBa HeAOLIbHO, afpKe Le TakoxX 34006yTTA
HOBOrO A1 HbOro A0CBIAY, BNPOBaKEHHS BaXKNBUX
3MiH, pauioHaslbHe BUKOPUCTaHHS pecypciB, reHepa-
Lisi HOBMX ifei, NPUAHATTA HeCTaHAAPTHUX PilleHb.

BUCHOBKM 3 npoBeAEeHOro AOCHiMKEHHS.
JocnimpkeHHa niTepatypHux [xepen, y SKUX pos-
rNAalTbCA KPM30BI ABMLLA MiANPUEMCTBA, AaU10

A
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Puc. 1. BUHMKHEHHS KpuU3 y npoueci po3BUTKY nignpuemMcTsa [2]
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®AKTOPU KPN3N

EK3OIrEHHI (S3OBHILLHI) $AKTOPU EHOOIEHHI (BHYTPILLIHI) PAKTOPA

BazaribHOeKOHOMIYHI:
—  3MEHIICHHS 00CATy HAI[lOHAIEHOTO TO0XOY;
—  pict iH(mii;

—  3HIDKEHHS MIBUIKOCTI TUIATIKHOTO 000pOTY;

—  HeCTaOlIbHICTH MMOJATKOBOI CHCTEMHU;
—  HecCTIHKICTb Perymodoro 3aKOHOJaBCTBA;

—  3MEHIICHHS PiBHA PeajIbHUX JJOXOIB HACCIICHHST,

—  pict 6e3po0iITTSL.

OnepauyitiHi:

Hee(eKTHBHUI MapKETHHT;

Hee(eKTHBHA CTPYKTYpa IMOTOYHUX 3aTpaT
(BHCOKa YacTKa MOCTIHHHX BUTPAT);

HI3BKUI piBEHb BUKOPUCTAHHS OCHOBHUX
3aCc001B;

BHCOKHH PiBEHb CTPaXOBHX i CE30HHHX 3aIacCiB;
HEJIOCTaTHLO AU EepeHITiiOBaHUI aCOPTUMEHT
TPOIYKIIii.

PuHkosi:

—  3HWKCHHS EMHOCTI BHYTPILIIHBOI'O PUHKY;
—  TOCHJICHHS MOHOIIOJI3MY Ha PHHKY;

—  CYTT€BE 3HWXCHHS MOIHUTY;

—  picT npomo3unii ToBapiB-3aMiHHHKIB;

—  3MCHIICHHS aKTUBHOCTI ()OHOBOTO PHHKY;
—  HecTaOUIBHICTh BAJIFOTHOTO PHHKY.

IHeecmuuitiHi:

Hee(eKkTUBHUH QoH10BHI OpTdheb;

BHUCOKA TPHBAJICTb Oy/iBEIbHO-MOHTAXHUX
pooiT;

CYTTEBI IEpEBUTPATH IHBECTHLIIHHUX peCypciB;
HEJIOCSTHEHHSI IUIaHIB 3 PUOYTKY.

IHwi pakmopu:

—  MOJIITUYHA HECTAOIIBHICTD;

—  HeraTuBHI AeMorpadidHi TeHICHINI;
—  CTHUXIiHI JuXxa;

—  TOTipIICHHS KPUMiHAJIBHOI CHTYaIl.

®@iHaHcos8iI:

HeedekTHBHA (iHAHCOBA CTpaTeris;
Hee(eKTHBHA CTPYKTypa aKTHBIB (HU3bKa 1X
JIKBIJTHICTB);

HaJIMipHa YacTKa MO3MYKOBOTO KalliTay;
BHCOKA 4acTKa KOPOTKOTEPMIHOBHX JKEper
3aJTy4€HHsI IO3UYKOBOT'0 KalliTay;

pict neGiTopchKoi 3a00proBaHOCTi;

BHCOKa BapTiCTh KalliTay,

TIEPEBHILICHHS JOITYCTUMHX PiBHIB (piHAHCOBUX
PH3HKIB;

Hee(ekTHBHUN (QiHAHCOBHI MEHEIPKMEHT.

Puc. 2. ®akTopu Kpusu 3anexHo Big i mxepen [3]
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HACJIIIKN KPU3U
A 4 y— < A 4
dinancoBi AnMiHICTpaTHUBHI MapkeTnHTOBI Bupobuuyo-
TEXHOJIOTIYHI
WKJIIYHI BTPATH B,
> 1 P A Brpara Brpata
OCHOBHOT'O BHILY Ly . . "
. . IIpaLliBHUKIB 5| PUHKOBHX 36iit y
MSUTBHOCTI .
amapary CETrMEHTIB —» BUPOOHHUOMY
. i HKITi
Ly Hdedimut obopoTHHX yHpaBJIHHA LKL
KOIIITiB
Brpara
. —p»] 1 T
l,| Pict wactku Brpata | p| mIaTocmpoMoxk TCXHIHHa.I/I
3aJIy4EeHUX KOLITIB KIIFOHOBHX HOTO TIONHTY > TEXHOIOritHa
yroa BIJICTAJIICTD
Bucoxka yacTtka
_’ . . P v
Je0ITOPCHKOT Tori YIHYBaHHS 3
3a60pProBaHOCTI —»| 1OTIPIICHHS Ly| pUHKOBOI gleHmeI.{Hﬂ
BiZIHOCHH 3 N —_— Ly oOcsris i
L. KOHTPOJTIOIOYH ) SIKOCTI
lp{ HebGesneunuii piBensb P HiAIPUEMCTBA
KPEIUTOPCHKOT MH OpraHamu TIPOMTYKIIi
3a00PTroOBaHOCTI
P Husbki MOKa3HUKH
JIIKBIIHOCTI
Puc. 3. Hacnigkn kpusu ana nignpvemcrea [4]
3MOry BUSIBUTU NPOTrasIMHU Yy BUCBITNIEHHI LET TEMMU. REFERENCES:

B pesynbraTi fOCimpKeHHS HayKOBUX [pKepen BCTa-
HOB/IEHO, WO BYaCHEe BUSIBMEHHS (PakTopiB Ta MOX-
NMBUX HacnigKiB KpyU3n gae 3Mory rnmnéLue 3po3ymMitu
I CYTHICTb SIK NPOLIECY, 3aKOHOMIPHOCTI Ta TeHAEHLU,i
T PO3BMTKY, @ 0TXe, 6iNbl AeTasIbHO NpoaHasnisyBaTu
KpU30Bi cUTyalji, L0 BUHUKAKOTb Mif Yac 34iiCHEHHS
rocnofapcbkol AisNbHOCTI NignpueMcTsa, Ta po3po-
O6UTY Ai€Bi MEXaHI3MN aHTMKPU30BOIO YNpPaBiHHS.
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THEORETICAL ASPECTS OF THE CRISIS IN THE SYSTEM OF MANAGEMENT BY THE ENTERPRISE

The construction of an anti-crisis financial management system at the enterprise should be carried out on
the basis of in-depth research: the factors that lead to a crisis situation; the concept and characteristics of the
crisis; the essence of the system of crisis financial management; goals, objectives, directions, tools and meth-
ods of crisis management.

This, in turn, makes it possible to isolate the mechanism and algorithm of the implementation of preventive
anti-crisis management, taking into account the depth, stage and impact of the crisis on the activities of enter-
prises that is to formulate a modern approach to the use of elements of the anti-crisis management system.

The purpose of the article is to highlight the theoretical foundations of the financial crisis in an enterprise
under conditions of unstable development.

The article presents the results of the analysis of the interpretation of the values, goals, tasks, and distinc-
tive features of different types of accounting. The role of the accounting of economic activity in the process of
management of the enterprise is defined,; its clarified concept is formulated. It is established that the choice of
the method of cost accounting and calculation depends on the efficiency of accounting for economic activities
in the enterprise. The classification of methods of cost accounting and calculation of the cost of production
has been refined, the possibility of their application in construction enterprises has been estimated, which has
allowed determining the problems of accounting of economic activity.

The research of literary sources, which addresses the crisis phenomena of the enterprise, has allowed
revealing gaps in the coverage of this topic. As a result of the research of scientific sources, it has been estab-
lished that timely detection of factors, possible consequences of the crisis allows deeper understanding of the
essence of the crisis as a process, patterns and trends of its development, and thus allows analyzing in more
detail the crisis situations that arise when implementing the enterprise’s economic activities and developing
effective mechanisms of crisis management.
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