IToBHa Ha3Ba: YpaBiiHHS MOJITHYHUMH IIPOEKTAMH

Craryc: BubipkoBa

Mera: OBOJIONIHHS CTYyJ€HTAaMH HAayKOBUMH 3HAHHSAMHU 3 OCHOB TeOpii Ta MpPaKTHKH
HOJITUYHOTO TPOEKTYBAaHHS Ta YNPABIiHHS IOJITHYHUMH IPOCKTaMH; (OpMyBaHHS HaBHYOK
MPOEKTHOTO YIPaBIiHHS y cepi MONITHYHOT MISUTBHOCTI Ta MOXKJIMBOCTI MPUIMATH CBO€YACHI Ta
e(eKTUBHI YIPABIIHCHKI PIIICHHS.

O0csAT, METOAMKH, i TEXHOJIOTIT BUKJIAAAHHA TUCIUILIIHT:

«Ynpasiias noiiTuuHuMu Tpoektamuy» (7 kpemutie ECTS, 210 roa.) po3pobieHa 3a
MOJIyJIbHO-PERTHHIOBOIO CHCTEMOIO Ta BKJIIOYAE B cede jekiii (42 rox.), rpymosi 3ausatTs (56 rom.),
camocTiiiny poboty (112 rox.), cucremy KOHTpOIItO Ta 00Ky 3HaHb. Buknanaerscs B 10-my, 11-my
TpUMeCTpax.

®opmH BUBYECHHSI AUCIUTUTIHHU:

JIEK1is, CEeMIHAPChKi 3aHATTS, BAKOHAHHS 1H/IMBIlyaJbHUX Ta IPYNOBUX MPAKTHUYHUX 3aBJaHb,
CaMOCTIHOT POOOTH, KOHTPOJIBHHUX 3ax0iB. TexHiuHI 3acO0M HaBYAHHS BHUKOPHCTOBYIOTBHCS IIiJ
4ac MpOBeJICHHS YCiX ()OpM 3aHATH 3TiTHO 3 PEKOMEHAAIISIMU MTPEAMETHO-METOIMYHOT KOMICII.

VY mporeci BUBYEHHS NUCIMIUIIHE BUKOPUCTOBYETHCS KPEIWTHO-MOIYJIbHA TEXHOJOTIS -
CTYJCHTH ONAaHOBYIOTh MaTepiaj 3a 3MICTOBUMH MOJYJISIMHU.

[Tig yac mpoBeneHHS JIEKIIHHUX 3aHATh BUKOPUCTOBYETHCS MPOOIEMHO-TiSUTbHICHUH MiIXI,
o crpusie rIHO0KOMY 3aCBOEHHIO 3HAHb 1 ()OPMYBAHHIO TBOPYOTO MPOQECIHHOrO MHUCICHHS Y
MaiiOyTHIX (axiBIiB.

CeMiHapChKi 3aHATTA HOCSTH MPOOJIEMHO-MOMIYKOBUI 1 MPaKTUYHO-TBOPYHUI XapakTep,
CTYZICHTH OIPAallbOBYIOTh TEOPETHYHI 1 TIPaKTUYHI 3aBIAHHsS, pPO3BHBAIOTH MHCJICHHS,
MOTIUOIIOIOT 1 PO3MIMPIOIOTH 3HAHHSA, OOIPYHTOBYIOTh BIIACHY TOYKY 30pY, pOOJISTH MPOTHO3U Ta
MPOTIOHYIOTh HUISXY BUPILICHHS MOCTABJICHUX 3aBJaHb.

Buxonyroun 1HAMBIAyandbHI 3aBAAaHHS, CTYAEHTH, 3a JOMOMOIOI0 BHKIAJauya, pPO3B’SI3YIOTh
CKJIagHl TpoOIeMH, YTOYHIOIOTH HE3PO3yMUTl MHTaHHS, OOTOBOPIOIOTH MIAXOAW NPAKTUIHOTO
3aCTOCYBAaHHS OTPUMaHUX 3HaHb IiJ1 4ac MpodeciiHOT AisITbHOCTI.

CamocriitHa poboTa sk (opMa opraHizaiii HaBYaJILHOTO MPOIECY, MOKINKaHa 3a0e3MeUnTH
CHPUSHHS CTYJEHTY MiJ YaC CaMOCTIIfHOTO BUBUEHHS HUM 3alpOINOHOBAHOI JITEpaTypu y MOUIYKY
BIJINOBIeH Ha MPOOJIEMH1 TUTaHHS KypCy, BUKOHAHHS IPAKTUYHUX 3aB/aHb.

®opMHU KOHTPOJIO — MOTOYHUN, MOAYJIbHUH, MIJICYMKOBHH CEMECTPOBUH.

[ToTOYHMI KOHTPOJIb IPYHTYETHCSI HA CUCTEMI OLIIHKHM YCHIIIHOCTI CTYAEHTIB 1 POBOJIUTHCS
Ha CEMIHAPCHKUX 3aHATTIX: OMUTYBAaHHSA, JIOTOBi/l, KOHTPOJIbHI POOOTH, TECTYBaHHS, IMiJTOTOBKY
Mpe3eHTallll MOJITUYHOTO MIPOEKTY.

MopynpHUN KOHTPOJIb 3a IIAHOM.

[TincyMKOBHI KOHTPOJIb — 3aJIK

CTpykKTypa HAaBYAJIbHOI I CHUILTIHNA:

Po3nin 1. Teopis npoekTyBaHHS

Tema 1.1. Ilpenmer Tta 3aBmaHHa Kypcy «llomiTuyHe mnpoekTyBaHHsS». TeopeTuko-
METO0JIOT1YHI OCHOBU MPOEKTYBaHHS

Tema 1. 2. TloniTHuHE TPOEKTYBaHHS: OCHOBHI TIOHATTS.

Tema 1.3. IIoHATTS Ta TUIIOJIOTIS IPOEKTIB

Tewma 1.4. CydacHi KOHIENIIT MPOEKTHOT AISUTBHOCTI

Tema 1.5. JIoliIbHICTD MPOEKTY Ta OIIHKA HOTO e(heKTUBHOCTI.

Tewma 1.6. OrinKa )XUTTETISITLHOCTI TOMITUYHOTO TIpoekTy. CorrianbHa JiarHOCTUKA

Tema 1.7. CTpyKTypa MOJITUYHOTO MPOEKTY

Tema 1.8. MetoaunuHi OCHOBH IIJIaHYBaHHS 1 KOHTPOJIIO IMIPOEKTIB

Tema 1. 9. [InanyBanHs pecypciB i BuTpat. Cki1aJjaHHS IPOEKTHOTO OI0JHKETY

Tewma 1.10. KoHTpOJIb 32 BUKOHAHHAM IIPOEKTY




Poznin 2. TeopeTudHi OCHOBH YIPaBIiHHS IPOSKTAMHU.

Tewma 2.1. 3aranpHa XapaKTepuCTHUKA YIIPaBIiHHS MPOCKTaMHU

Tema 2.2. Oprani3aiiist CHCTEMHU yIPABIiHHS MOJITHYHUMH TPOESKTAMHU
Tewma 2.3. YrpapiiiHHS TPOSKTHUMHU PU3UKAMH

Tema 2.4. YrpaBiiHHS SKICTIO TIPOEKTIB

Poszain 3. [IpakTruHi OCHOBH POEKTYBaHHs. Peaizaiis mpoexTy.

Tewma 3.1. Po3poOka momitTuaHOro npoekty. [1omiTHIYHNN TPOEKT K TeKCT
Tema 3.2. ®opMyBaHHS 1 PO3BUTOK NMPOEKTHOI KOMaHI!

Tema 3.3. MeToau KOJAEKTUBHOT pOOOTH HAJ[ TIOJITUYHUM ITPOCKTOM

Tema 3.4. Peanizariis HOJITHYHOTO IPOEKTY

Tema 3.5. 3aBepiiieHHS POEKTY

Tema 3.6. Mi>xHapoiHi TOJTITHYHI IPOEKTH, YIIPABIIHHS MPOEKTOM 1 MallOyTHE

Buxiani komnerenuii cryaeHra

Y pe3yJsbTari BUBYEHHSI KypPCY CTYJ€HTH IOBUHHI 3HATH:

- CYTHICHI XapaKTePUCTUKU TIPOCKTY;

- K 00MpaTH, OPraHi3yBaTH, INIAHYBAaTH, YIIPABISATH, KOHTPOJIIOBATH OPraHi3allilo IpoeKTy;

- YUM TIPOCKT BiJPi3HAETHCS BiJl MOBCAKICHHUX yIPABIIHCHKUX 3aB/aHb;,

- SIK TII0MPATH HEOOX1THHUM MepCoHaT;

- SIK 3/1IHCHIOBATH Bi0ip MPOEKTIB, IO BILUTUBAE Ha BHOID;

- SIK BUPILIYyBaTH MPOoOJIEeMH, III0 BUHUKAIOTH B MPOILIECI pealizallii MpoeKTy;

- SIK 3aBEPIIUTH TPOCKT.

Kpim Toro, cryreHTH MalOTh HA0YTH TAKHX HABHYOK SIK:

- BMIHHS MOJICITIOBATH IOJIITUYHI MIPOCKTH;

- MOJIENIOBATH HACHIJIKH “BIIXWJICHB BIJ XOAYy peanizalii mpoekTy (Mojeib “io-saKuio”);

- CKJIaJIaTH IIJIaH, 110 MICTUTh TEPMIiHU BUKOHAHHS POOIT, HEOOXIJHI BUTPATH;

- IPOAHAJI3yBaTH MPOEKTHI PU3HKH 1 MPOTHO3YBATH HACIIAKH 1X HACTAHHS;

- e(beKTMBHO KOHTPOIIOBATH BUKOHAHHSI CKJIAJICHOTO TUIAHY;

- aHami3yBaTH BIAXWIEHHA (AKTUYHOTO XOJy BHUKOHAHHS pOOIT BiJl 3aIUIAHOBAHOTO 1
CBOEYACHO KOPETYBATH IIAHOBI MMOKA3HUKH;

- YXBaJIIOBaTH OOIPYHTOBAHI yIPaBIiHCHKI PillICHHS;

- 0auMTH X1 peanizallii MOJITUYHUX MIPOEKTIB Y pealbHOMY MaciuTadl yacy.

Buxaanau: Konecniuenko Hartanmist MuxaitniBHa, ctapmuii BUKiIagad kadeapu moiTHIHUX
HayK.



